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Angela Hibbard 
 
Chief financial officer for 
NDHT and the RD&E 

What does your role entail 
 
My role is to support clinical and operational colleagues in 
making the best use of financial resources to get the best 
outcomes for our patients.  
 
That means helping the organisation steer through the complex 
NHS finance regime to ensure we can utilise our resources in the 
best way possible. 
 

What was your journey here 
 
I joined the NHS in 2003 after working in the private sector for 
about six years.  
 
I started as a band 5 Management Accountant at Torbay 
Hospital, so I’ve worked my way up through the ranks.  
 
I’ve moved between working for providers, commissioners and 
the regulator but I was happy to arrive here at North Devon as 
director of finance as I enjoy working more closely with services 
and being more connected to the patients. 
 

What have been the biggest challenges 

you’ve faced as woman 
 
The biggest challenge has been juggling responsibilities once I 
started a family. I had my daughter when I was 35, I was working 
in  South West Specialised Commissioning at the time and I 
returned for four days a week but the role didn’t really adjust so I 
had to choose between going more part time to enable my  
responsibilities to reduce or returning to full time.  
 
My Husband and I agreed that he would work more part time 
take on more childcare so I could return to a full time role. That 
didn’t sit very easily with me so I think in terms of equality where 
people do want part time roles to manage their family life we 
need to do more to make that work so people can get the 
work/life balance they need without damaging their career 
prospects.  
 
That’s really hard to do but for the people in that situation it can 
cause a lot of anxiety and stress so I think we should always 
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strive to support people to achieve the best balance they can, 
ultimately that goes for both women and men with parental 
responsibilities. It gets even harder when children each school 
age and therefore flexible working policies need to support the 
difficulties of managing childcare. 

 
The other barrier I found, when I started in the NHS 20 years ago 
was that it was quite hard at the time to find inspirational female 
leaders. There were not many female finance leaders visible in 
the South West.  
 
In fact a recent study I was involved in shows that today 
Nationwide only approximately 20% of CFO roles are held by 
women so finding a role model is quite hard.  

Did you meet any barriers to your 

progression along the way 

I had to find the way forward by moving organisations, if I had not 
been able to be flexible and move around it would’ve been much 
harder to progress as I have by staying within the same 
organisation.  

Early on in my career I didn’t have dependents and it allowed me 
to be able to take those long commutes and sacrificing some 
work/life balance allowed me to find those development 
opportunities.  

I think we do need to think about how we can help create 
opportunities for people within our organisation instead of losing 
talent outside. 

What does international women’s day mean 

to you  

It’s a really positive thing if it helps encourage women to see the 
opportunities available to them and gives them the confidence to 
pursue them.  

We have to avoid tokenism and not just show equality on the 
surface, it has to have a grounding in reality. I think it’s really 
important that we encourage equality in all aspects of our 
organisation. 
 

Which women inspire you 

The first time I felt really inspired was at a conference and 
hearing a female CFO from a major London hospital talking with 
real passion, commitment and drive.  

I saw in her qualities that I had and that was a really important 
moment for me. It’s important to have these figureheads because 
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it makes it feel less of a struggle.  

There are times in my career when I’ve felt very vulnerable and 
found it difficult to make the right choices and seeing how 
somebody else has managed those challenges really helps.  
 

What gender specific taboos/stereotypes do 

you wish were broken 

 
Can’t think of any, probably because I haven’t experienced any. 
 

As a leader in a very visible position what 

would you like other women to take from 

your example  

I would like to be evidence that it is possible for a woman to do a 
difficult job, to take on responsibilities and to do so in a 
reasonable working week.  

There is a culture in finance to work really long hours but I don’t 
want my daughter to look back and feel like I’ve been absent 
from her childhood because of my career. It’s vital for me that I 
work smartly and use my time as effectively as possible but I 
don’t think we should promote a working culture that expects 
people to be at their computers long into the evening.  

There are always exceptions of course but it should never be the 
rule. I also want people to not feel guilty to take half a day for 
sports day. All those things that are important in your children’s 
life these are really important. 
 


