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1. Purpose 

 
The purpose of this document is to detail the process for Preceptorship, to ensure 
that 
all newly registered Practitioners  have ‘a foundation period of Preceptorship …..at 
the start of their careers to help them begin the journey from novice to expert.  This 
will enable them to apply knowledge, skills and competences acquired as students, 
into their area of practice, laying a solid foundation for life- long learning’. 
(Department of Health, 2010).  
 

               It is recognised that the transition from student to registered practitioner and 
integration         
               into a new practice setting is a challenging time.  Whitehead (2013) suggests that a 
culture    
               of support is needed everywhere that  newly qualified ……(Practitioners) are 
deployed … and     
               ‘preparing a high quality, caring workforce needs to start by caring for the members 
of our  
               profession at the start of their careers’. 

  

‘The Nursing and Midwifery Council (NMC) strongly recommend that all new 
registrants have a period of Preceptorship on commencing employment.  This 
applies to those newly admitted to the NMC Register who have completed a pre-
registration programme in the UK for the first time, or have subsequently entered a 
new part of the register. Return to Practice registrants who have returned after 5 or 
more years. New registrants also include those newly admitted to the register from 
other European Economic Area States and other nation states’ (NMC 21/2006). 

The Health and Care Professions Council (HCPC) do not formally define 
Preceptorship. The Department of Health (2010) however, states that ‘members of 
the Modernising Allied Health Professional Careers Steering Group agreed with the 
Council of Deans of Health’s conclusion, reached in 2009 at a National workshop on 
Preceptorship, that : Preceptorship should be seen as a model of enhancement,  
which acknowledges new graduates /registrants  as safe, competent but novice 
practitioners who will continue to develop their competence as part of their career 
development/ continuing professional development,                                                                                  
not as individuals who need to address a deficit in terms of education and training’. 

              Throughout the period of Preceptorship, each Preceptee, as a Registered 
Practitioner is accountable for their own practice and must understand the 
accountability in relation to their professional body, the Trust, the patient and the 
public. 

 
              The policy applies to all clinically registered practitioners, band 4 and above only, 

who are newly registered and/or have not worked previously as registered 
practitioners.   This includes registered practitioners who have completed the Return 
to Practice programme.  

              Preceptorship provision within the Trust underpins the Health Education England 
(HEE)      
              Preceptorship Standards (2015) and guidance from the Preceptorship Framework       
              (Department of Health, 2010). 
 



Preceptorship Policy                                                                                                                                                 
                         

5 
Corporate Governance   

 

       

Implementation of this policy will ensure that newly Registered Nurses, 
Midwives and Allied Health Professionals: 

 Develop confidence 

 Professionally socialise into the working environment  

 Experience increased job satisfaction leading to improved patient / client / 
service user satisfaction 

 Feel valued and respected by their employing organisation 

 Feel invested in and enhance future career aspirations 

 Feel proud and committed to the organisation’s corporate strategy and 
objectives 

 Develop understanding of the commitment to working within the 
profession and regulatory body requirements 

 Take personal responsibility for maintaining up to date knowledge 
       (Department of Health, 2010) 

 Have protected time to undertake the Preceptorship Programme, attend 
the study days, meet with their Preceptor/Manager and Preceptorship 
Lead as planned 

 
 

2. Definitions  

2.1 Preceptorship 

Preceptorship refers to an individualised period of transition for the newly registered 
practitioner. During which he or she will be supported by a Preceptor, to develop their 
confidence as an autonomous professional, refine skills, values and behaviours and 
to continue on their journey of life-long learning (Department of Health, 2010). 

2.2 Preceptor 

A Preceptor is a registered Practitioner who has been given formal responsibility to 
support a newly registered Practitioner through Preceptorship (Department of Health, 
2010). The Preceptor will be a registered professional practitioner with at least two 
years post registration experience and at least 12 months experience within the 
same area of practice as the Preceptee in addition to completing the e-learning 
package.  
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2.3 Preceptee     

          While engaged in Preceptorship newly registered health professionals are 
sometimes referred to as ‘Preceptee’. Preceptee’s are newly registered practitioners 
entering employment in England for the first time following registration with the NMC 
or HCPC. It includes recently graduated students, those returning to practice, those 
entering a new part of the register and overseas prepared practitioners who have 
satisfied the requirements of and are registered with, their regulatory body 
(Department of Health, 2010). 

3. Preceptorship process 

 3.1    The Preceptorship process will include: 

 the completion of  Induction, as outlined within the Trust Induction Policy, 
which includes the completion of the Workplace Induction Checklist and 
attendance at the Trust Welcome day  

 a  Preceptorship period which lasts for a period of 12 months and will provide 
a comprehensive programme of support throughout the year from the 
Preceptor and from the Preceptorship Lead 

 attendance at the Preceptorship programme study days 

 an initial meeting between the Preceptee and the Preceptor which will be 
undertaken during week one, where an overview of the Preceptorship 
process will be given and the expectations of the Preceptee and Preceptor 
will be discussed. The Transitional Needs Analysis will also be completed 

 protected time for the Preceptor and Preceptee to meet for one hour every 
week for the first four weeks and thereafter for a minimum of one hour every 
month 

 documentation of all meetings of the Preceptor with the Preceptee and this    
documentation will inform the assessment process 

 a review against locally and professionally agreed outcomes at the 
Preceptee’s  6 month review and 12 month appraisal  

 the completion of a professional portfolio including appropriate reflections, 
service improvement proposal, evidence of online learning and e-learning 
should be collated by the Preceptee throughout the Preceptorship period.   
 

           3.2     Six month review meeting 

The following criteria need to be met by the six month review meeting: 

 The Preceptee is engaged in the Preceptorship process as described in this 
policy 

 A minimum of three occasions of observed practice have been carried out 

 There is evidence of a professional portfolio 

 A Personal Development Plan with time related, SMART objectives, are in 
place that incorporate development needs as identified within Preceptorship 
meetings and observed practice 
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3.3   Twelve month appraisal meeting 

  At the twelve month point, a full appraisal will be carried out in accordance with 
the   
 Trust’s Appraisal (development and Review) Policy 
 

 The requirements of the first six monthly review will have been, and continue 
to be, met 

 A minimum of one further observed practice from the six month point has 
been carried out (making a total of at least four in twelve months) 
 

At the end of the Preceptorship period the following must be agreed and in place: 

 Personal objectives 

 Personal development plan 

 

 4.0     Roles and responsibilities  

4.1 Role of the Chief Executive 
The Chief Executive has the overall responsibility for all personnel matters and for 
ensuring mechanisms are in place for the overall implementation, maintenance, 
monitoring and revision of this policy. 

 

4.2 Role of the Human Resources Directorate 

The Trust’s Human Resources Directorate will hold the responsibility for providing 
advice and guidance on the practical application of this policy for managers and staff. 
Updating of this policy will be in line with any Statutory and NHS contractual 
arrangements. 
 

4.3       Role of the Clinical Training Team   
 

 To ensure the Preceptorship Programme meets National and Local Standards 

 To oversee the maintenance of the database of the Preceptors who have 
completed Preceptor e-learning in collaboration with Workforce Development 

 To provide reports in relation to Preceptors to the Head of Clinical Training 
and Education for presentation at the Senior Clinical Leaders meeting 

 To continually evaluate,  improve and develop the programme incorporating 
feedback from key stakeholders in line with the National Preceptorship 
Framework 

 To support new registrants in clinical practice as requested 

 To ensure that current information about the Preceptorship Programme is 
available on the Trust intranet site and STAR 

 To lead on quality assurance and ensure a mechanism for regular and on-
going review 

 

4.4 Role of Recruitment 
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 To inform Workforce Development and the Clinical training Team of all 
registrants appointed to the Trust who meet the criteria for attendance on the 
Preceptorship Programme, in order to ensure that all staff who meet the 
criteria are enrolled on to the Programme and therefore, have a Preceptor 
allocated upon recruitment. 
 

4.5     Role of Nursing, Midwifery and Allied Health 
Professional Service Leads 

  

              Nursing, Midwifery and Allied Health Professional Service Leads will be 
responsible for: 

 Ensuring that new registrants have access to the Preceptorship Programme 

 Ensuring that new registrants have access to a named Preceptor from the first 
day of employment  

 Ensuring that there are sufficient numbers of Preceptors in place to support the 
number of newly registered practitioners employed 
 

4.6 Role of Department and Ward Managers 
  
               Department and Ward Managers are responsible for: 

 Identifying Preceptors that are appropriately prepared for the role, ensuring they 
have completed the Trust Preceptor e –learning and attended Preceptor 
workshops or met 1:1 with the Preceptorship lead 

 Managing the Preceptorship process within their service/clinical area 

 Ensuring the Preceptee starts the Preceptorship programme on commencing 
employment 

 Providing the required protected time for Preceptor/Preceptee review meetings 

 Providing protected time for the Preceptee to attend training and development 
opportunities as identified with the Preceptor and in line with service need 

 Being aware of any special requirements the Preceptee or Preceptor may have 
to enable them to meet their learning needs 

 Ensuring that the Preceptee has the opportunity to work with their Preceptor for a 
minimum of one shift per week for their first 4 weeks in employment and then for 
a minimum of once each month 

 Supporting the Preceptee’s attendance at the Preceptorship Programme study 
days 

 Documenting successful completion of the Preceptorship Programme at the 12 
month appraisal 

 Identifying a new Preceptor at the earliest opportunity in order to ensure 
continuity, if due to unforeseen circumstances, a change is required 

 

4.7 Role of Preceptor 
 

The Preceptor will be a registered professional practitioner with at least two years 
post registration experience and at least 12 months experience within the same area 
of practice as the Preceptee.  The Preceptor will offer guidance and support to the 
newly registered practitioner. Staff who can undertake this role will be identified and 
supported by the line manager. 
 
The Preceptor will: 
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 Have been formally identified by the line manager through the Appraisal process, 
as capable of undertaking the role of Preceptor  

 Complete the Trust Preceptor e- learning, available on STAR, to ensure adequate 
preparation for the role  

 Attend Preceptor workshops or meet 1:1 with the Preceptorship lead 

 Meet with the Preceptorship Lead when required throughout the Preceptorship 
Programme 

 Ensure that their own support needs are met through clinical supervision and/or 
other Trust  support structures 

 Be responsible for maintaining their own competencies and providing evidence of 
continuous professional development (CPD) 

 Ensure that the initial meeting between the Preceptor and Preceptee takes place 
on the first day of employment in order to establish the Partnership and to 
complete the Preceptorship Agreement 

 Complete the Transitional Needs Analysis in the Preceptorship handbook, with 
the Preceptee and identify potential learning opportunities for the new staff 
member 

 Ensure that the Preceptee attends a formal meeting with the Preceptor once a 
week for the first month to discuss progress and formally record activities  

 Ensure that the Preceptee attends a formal meeting with the Preceptor once a 
month to discuss progress and formally record activities after the first month 

 Discuss progress and any issues arising in a timely manner 

 Ensure formal written records of the Preceptee’s progress are maintained    

 Ensure that the Preceptee is provided with constructive feedback, in a timely 
manner on their performance 

 
 
 

4.8 Role of Preceptee 
 

                   The Preceptee will : 
 

 Attend the Preceptorship study days as outlined in the programme  
Ensure they have knowledge of the Preceptorship Programme and engage fully 
in the process 

 Arrange and attend planned meetings with the Preceptor 

 Be responsible for maintaining the documentation of these meetings in their 
Preceptorship portfolio 

 Sign the Preceptorship agreement  and ensure this agreement is completed and 
signed by the Preceptor and Line Manager 

 Ensure a copy of the signed agreement is given to the Preceptorship Lead on 
the first Preceptorship study day 

 Identify learning needs in discussion with the Preceptor, in order to meet the 
outcomes of the role and develop specific competencies that relate to the role 

 Be proactive in achieving the learning outcomes and completion of the relevant 
documentation  

 Access support and guidance in embedding the values and expectations of their 
profession 

 Ensure that the relevant documentation is available to the Preceptor and that 
progress is clearly documented to inform the appraisal 

 Apply and develop the knowledge, skills and values that have already been 
learnt 

 Take responsibility for individual learning and development  
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 Complete all essential and required learning necessary, in order to fulfil the 
clinical role 

 Ensure a portfolio is produced and submitted upon completion of the programme 

 Complete all necessary and compulsory Clinical and Medical Competencies 
relating to their banding as per the NDHT Roles, Responsibilities and Core 
Generic Competencies for Clinical Staff (Bands 1-6) - Framework Document for 
Staff and Managers 

5.0   Monitoring Compliance  

5.1  Standards/ Key Performance Indicators 

Compliance and effectiveness of the Preceptorship policy will be monitored through 
annual auditing by the Trust Preceptorship Lead. 

 Numbers of Preceptors  

 Number of Preceptors who have completed the Trust Preceptorship e-
learning 

 Number of Practitioners who have completed the Preceptorship Programme  

 Number of professions completing  the Preceptorship Programme 

 How long the Preceptee’s  remains  in employment with the Trust following 
the Preceptorship period 

 
The Preceptorship Lead will review feedback received from Preceptees and Preceptors, 
provide a six monthly update on all key elements of the Preceptorship programme to the 

Head of Education and Learning. 
 

6.0  Equality Impact Assessment  

Table 1: Equality impact Assessment 

Group 
Positive 
Impact 

Negative 
Impact 

No 
Impact 

Comment 

Age   X  

Disability   X  

Gender   X  

Gender Reassignment   X  

Human Rights (rights 
to privacy, dignity, 
liberty and non-
degrading treatment), 
marriage and civil 
partnership 

  X  

Pregnancy   X  

Maternity and 
Breastfeeding 

  X  

Race (ethnic origin)   X  

Religion (or belief)   X  

Sexual Orientation   X  
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