
 

Stakeholder update from NDHT 

May 2020 

 
This update pulls together the latest news from Northern Devon Healthcare NHS 
Trust. We hope this update will be useful to our local partners and communities. 
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A message from Suzanne Tracey, Chief Executive, Northern Devon 
Healthcare NHS Trust 

Just a few short weeks ago life was carrying on as 
usual as we all went about our business. Now, life 
cannot in any way be described as normal, and we 
have all had to adapt quickly to a life that is barely 
recognisable.  

It is therefore completely understandable that many 
of us may be feeling a sense of anxiousness and 
concern about the NHS, so I would like to reassure 
you that the safety and wellbeing of our patients, staff 
and communities are at the forefront of everything 
NDHT is doing to manage this pandemic. 

In the early weeks, we made sure everything was in place and that we were 
prepared for the rise in the number of COVID patients. The whole NDHT team did a 
brilliant job in readying the organisation at speed. 

To some extent we have been fortunate – compared to places like London and the 
West Midlands, which have seen rapid increases in the numbers of cases – and we 
used this precious time to prepare really robust plans. 



 

We are now looking at how we continue to provide excellent care for anyone with 
COVID-19, and how we also ensure that people can feel safe coming to the NHS for 
their urgent and other care needs.  

We are acutely aware of our responsibility to keep both patients and staff safe at all 
times, and a significant amount of work has been done to make this happen. You 
can read a bit more about the work we’re doing below. 

This has also been a time of incredible innovation, and I wanted to share some 
examples with you in this update. We need to take stock of all the changes that have 
happened, and make sure we are doing more of the things that are working really 
well. We are engaging with our staff and patients to understand their views so we 
continue to work together.  

I am really aware that I would ordinarily be having lots of meetings to discuss 
important issues with community leaders and groups and that this connection is 
missing from our daily lives at the moment. I am keen to still make sure we keep 
people informed and updated as best we can. Key news and developments are 
regularly posted on our website and social media channels, and I hope this regular 
update, which pulls the latest information together in one place, will also be helpful. 

I hope you are all staying safe and well. 
 

Follow the Trust on social media 

Click on the icons to view our social media profiles. Please follow us to get our latest 
updates in your social media news feeds. You will find personal and professional 
stories from our staff, our patients and our news about your local services. 

      
 

 

Thank you to our local communities  

We have been overwhelmed with kind and generous offers of help from our local 
communities. There are countless people and businesses to thank, so many that it is 
impossible to name everyone in this message.  

So, we would like to say a huge and heartfelt thank you to everyone. It has been 

https://www.facebook.com/NDHTnhs/
https://twitter.com/ndht


 

wonderful to see the love and respect for our staff at this challenging time, and we 
have seen this in so many ways from so many different people. 

Here are just a few of the things that North Devon has been doing to support our 
staff. 

 

People have been joining in with the national Clap for Carers at 8pm on Thursdays, 
and the local Three Little Birds sing-along at 6.30pm on Wednesdays 

 



 

North Devon paid tribute to our nurses by shining a blue light 

 

We have received incredible donations and offers of free services for our staff 

 

Children have sent in their drawings to say thank you to the NHS 

If you are thinking about making something or sending a gift to our staff, please get 
in touch with us by emailing ndht.contactus@nhs.net before doing anything, so we 
can advise you. 
 
Over and Above, our hospital charity, have set up a dedicated fund ‘HelpUsHelpYou’ 
where people can donate to support NHS staff with meal packages and essential 
items, if they wish. Please help us promote this to our communities by sharing the 

mailto:ndht.contactus@nhs.net


 

link https://www.justgiving.com/campaign/HelpUsHelpYou  
 

 

 

Your NHS is here for you 

The NHS saw one million fewer people in A&E in April 2020 than in April 2019. We 
know that patients are putting off coming into hospital because they don’t want to 
burden the NHS or have fears about catching COVID-19 whilst in hospital. 

Our doctors and clinical teams are particularly worried about the drop in children and 
those with cancer symptoms, heart attacks and strokes coming to hospital. This 
delay in accessing care will have a very real impact on the long-term risk to health 
for our population. 

The NHS is still there for patients with or without coronavirus who need urgent and 
emergency services for stroke, heart attack, and other critical conditions. As well as 
seeking help for urgent health needs, we want to encourage and reassure people to 
use other vital services – such as cancer screening and care, maternity 
appointments and mental health support. 

 

https://www.justgiving.com/campaign/HelpUsHelpYou


 

How we are keeping our patients safe 

We have put in place a range of measures to keep everyone safe on our sites. 

1. Social distancing is one of the vital components in our response to COVID 
and will be for many months. Our staff are being encouraged to lead by 
example in modelling this behaviour throughout our hospital sites, and we are 
supporting patients to follow social distancing guidelines in our waiting areas. 
 

 
 

2. In some parts of the hospital, we are wearing Personal Protective 
Equipment (PPE), which may include a face mask, eye protection, gloves 
and a gown or apron. Wearing PPE helps keep both staff and patients safe by 
reducing the risk of COVID-19 being passed on in hospital. 
 
PPE can look a little daunting, and we want everyone to understand that it is 
for their safety as well as the staff caring for them. They are still the same kind 
and compassionate staff underneath, as demonstrated by one of our nurses. 
 

 



 

3. We are delivering care in different ways to reduce the number of people 
having to attend appointments at the hospital.  
 
We are now carrying out a lot of appointments by phone or by video – we 
have done over 1,000 video appointments since the start of the COVID-19 
pandemic (see the story below for more information). This means that fewer 
people have needed to come into hospital, giving those who do need to come 
in more space. 
 
We have also separated our Intensive care (ICU), urgent care (A&E) and 
inpatient ward areas into COVID and non-COVID areas, to keep the risk of 
infection to an absolute minimum for both staff and patients. 
 

4. Hand hygiene is really important. There are hand washing facilities available 
at the entrances of all our sites. We are encouraging patients to wash their 
hands or use hand sanitiser available when they come to hospital. Our staff 
are following hand hygiene guidance specific for healthcare professionals. 
 

5. Testing – through our collaboration with RD&E we are able to offer our 
patients, staff and their families if they are self-isolating with a full testing 
service. The test results are back with us from the RD&E within 12 hours 
which means that we have reduced the time our staff need to self-isolate at 
home.  

Can you help us?  

Please encourage people that you know to use our urgent and emergency care 
services. Here are some materials you can share with friends, family and through 
any networks you are part of, or put up on noticeboards in your local area. 

 Your NHS is here for you – poster and flyer 

 NHS is open – easy read poster 

 Why we wear PPE flyer 

 Why we wear PPE poster – easy read 

 Washing hands 

 Washing hands – easy read 

 Pregnancy and coronavirus information leaflets 

Look out for future updates, where we will be sharing more information about how 
our services are working differently to keep everyone safe. 

 

COVID-19 testing – staff and patients 

We have been working with the RD&E to set up our testing service, to test both staff 
and patients.  

https://www.northdevonhealth.nhs.uk/coronavirus-covid-19-key-information/
https://www.northdevonhealth.nhs.uk/services/learning-disability-service/for-patients/
https://www.northdevonhealth.nhs.uk/coronavirus-covid-19-key-information/
https://www.northdevonhealth.nhs.uk/services/learning-disability-service/for-patients/
https://www.northdevonhealth.nhs.uk/coronavirus-covid-19-key-information/
https://www.northdevonhealth.nhs.uk/services/learning-disability-service/for-patients/
https://www.northdevonhealth.nhs.uk/services/maternity/maternity-patient-information-leaflets/


 

All patients needing an overnight stay in hospital and all patients who are being 
discharged to a care home are tested. We are also testing patients who are coming 
in for planned treatment e.g. endoscopy, planned C-section, so we can make sure 
that patients are coming into hospital safely. 

We have set up a site in Barnstaple where our staff, and in certain circumstances 
their family members, can get swabbed. The speedy turnaround times for results 
means staff can return to work if they do not have COVID-19. 

Here are some of the team pictured at our former Barnstaple testing site in the car 
park of McDonald’s (Newport, Barnstaple)  – we’d like to say thank you to local 
sports club Barnstaple Pilot Gig Club, who kindly loaned the gazebo to provide 
shade and shelter. 

 

Staff from NDHT and First Care Ambulance at our former testing site in Barnstaple 

Testing is available for the general public at separate sites run by the Department of 
Health and Social Care. Follow this link for guidance on coronavirus testing, 
including who is eligible for a test and how to get tested. 

 

Changes to outpatient appointments 
 

Update from Stuart Kyle, deputy medical director, and Jill Canning, deputy 
chief operating officer 
 

https://www.gov.uk/guidance/coronavirus-covid-19-getting-tested#self-referral


 

    
 
Since our Trust response to COVID-19 started, we have been reviewing the health 
and status of the patients who were booked in for an outpatient appointment.  
 
When the Government’s stay at home guidance was announced, we made the 
decision to postpone or change the format of all non-urgent outpatient appointments. 
As well as protecting patients, this decision also enabled us to free up essential staff 
to help care for patients with COVID-19. 
 
Our clinicians reviewed all our patients on a waiting list or who were due to have an 
appointment very soon. On a case-by-case basis, our clinicians made a 
recommendation to either replace appointments with a telephone consultation or 
video consultation, postpone the appointment, or continue with the face-to-face 
appointment in a safe way. 
 
Our video and telephone appointments have gone really well. Thank you to all our 
patients for working with us to embrace this new way of accessing care. 
 
Some appointments still need to be carried out face to face, and we are starting to 
reschedule the appointments we postponed. 
 
We want you to know that we have put measures in place to keep patients safe 
when attending an outpatient appointment. Please make sure you attend your 
appointments. 

 

Video appointments keep services running 

Video appointment software has helped us to carry on providing many of our 
services during the coronavirus pandemic. Patients have been having secure video 
appointments through their laptop, tablet or smartphone. 

The work done last year by our rheumatology team to introduce virtual video 
appointments meant we were in a good position to roll this out further. Now 70 teams 
across the Trust are using the video appointment software and we have held over 
1,000 video appointments.  

Amidst all the work we were doing to prepare for the coronavirus pandemic, we 
received some fantastic news – our rheumatology team won a national award for its 
work to pioneer virtual video appointments at NDHT. The team won the Best 



 

Practice Award from the British Society for Rheumatology. 

 

Dr Stuart Kyle, rheumatology consultant, using the video appointment software 

More information, including an interview with one of our patients involved in the 
rheumatology pilot, is here: www.northdevonhealth.nhs.uk/2020/04/team-who-
brought-video-hospital-appointments-to-north-devon-wins-national-award/ 

 

Visiting restrictions continue 
 
To reduce the risk to patients, staff and any visitors, no visiting is allowed at North 
Devon District Hospital and South Molton Community Hospital, except for: 
 

 Specific reasons of safety (dementia or learning disability where anxiety would 
be increased significantly) 

 Inpatients under the age of 18 years old (one parent/guardian only) 

 A patient receiving end of life care 

 The birthing partner accompanying a woman in labour 
 
Even under these circumstances you should not visit if you have a new, persistent 
cough or high temperature (of 37.8 degrees centigrade or higher). 
 
Additionally, if you live with someone who has symptoms you will need to stay at 

http://www.northdevonhealth.nhs.uk/2020/04/team-who-brought-video-hospital-appointments-to-north-devon-wins-national-award/
http://www.northdevonhealth.nhs.uk/2020/04/team-who-brought-video-hospital-appointments-to-north-devon-wins-national-award/


 

home for 14 days starting from the day the first person in your house developed 
symptoms and should not visit. 
 
We are working with partners to regularly review our visitor restrictions in hospitals 
across Devon to ensure that we are taking the necessary steps to protect staff, 
patients and visitors. We will relax them only when it is appropriate to do so. 
 
We would like to thank everyone for their support and understanding. 
 

Helping patients and loved ones keep in touch 

We have always been passionate about delivering an excellent patient experience at 
NDHT, but coronavirus means we can’t always do things in the same way.  

With visiting restrictions in place, our teams have come up with some innovative 
ways to keep patients connected with their family and friends. 

Video calling on the Intensive Care Unit (ICU) 
 
The families of seriously ill patients have been able to talk to their loved ones 
remotely, using iPads. 
 
Using iPads funded by donations to Trust charity Over and Above, we are helping 
loved ones to make video calls to patients using video conferencing. This has been 
especially welcomed by families with loved ones in the Intensive Care Unit. 

 

Michelle Cobby, outreach, resuscitation and end of life  
service manager, using an iPad in a ward area 

 



 

Gemma Mitchell, from Holsworthy, has been able to speak to her mother Amanda in 
ICU, throughout her time in hospital. She said: “It means that I can speak to the 
nurses as well as being able to see my mum. It’s so helpful, as we haven’t been able 
to see her for several weeks. 
 
“When we speak to her, we see any reaction in her face, or any movement, which 
we wouldn’t be able to otherwise. 
 
“It’s also nice to be able visualise her in her surroundings – we can see what the 
ward looks like and the machines around her. It has 100% made a difference to us.” 

The patient experience delivery service 

Our delivery service allows friends and family members of patients to email their 
messages, pictures or drawings, which staff are printing out and delivering safely to 
patients. 

More than 100 items have been delivered to patients in all wards. Pictures drawn by 
grandchildren, photos and family updates have all been passed on to patients by 
hospital staff. 

When the patients have had difficulty reading the messages, staff have sat with them 
and read their letter to them.  

All of the patients that have received mail have been touched, and have said it has 
brightened their day. 

 



 

Pictured donning their PPE to deliver the mail on ICU are (L-R): Emma Clark, nursing 
associate, David Pile, staff nurse, and Juliet Parkin, matron 

If you have mail you would like to send to a patient at NDDH, simply email 
ndht.patientexperience@nhs.net with subject line PATIENT COMMUNICATION, 
and include the name of the patient, the ward they are on, and your message. 

 

NHS Nightingale Hospital, Exeter 

 
NHS Nightingale Exeter is set to open later in the year on the site of a former retail 
unit on the outskirts of the Exeter. 
 
The new hospital will be a regional facility providing care and treatment for patients 
from Devon, Cornwall, Dorset and Somerset. 
 
For more information about the NHS Nightingale Exeter, visit the NHS Devon Clinical 
Commissioning Group website: devonccg.nhs.uk/news/nhs-nightingale-exeter-to-
open-in-new-location 
 

Minor Injuries Units remain temporarily closed 

Our Minor Injuries Units (MIUs) at Bideford Hospital and the Tyrrell Hospital in 
Ilfracombe continue to be closed temporarily. 

We are asking anyone who would usually attend these MIUs for urgent care to 
attend North Devon District Hospital (NDDH) A&E. 

The weekend minor injuries service at Lynton Health Centre is also currently not 
available. The service is still available as usual on weekdays – 8am to 6pm and is 
being provided by our colleagues, the practice team at Lyn Health. 

We made the decision in March to close or reduce the minor injuries services 
temporarily as part of our preparations for COVID-19. Our MIU staff are supporting 
our teams at NDDH with caring for patients and are also supporting our community 
teams to care for patients at home, to keep them out of hospital where possible. 

We apologise for the inconvenience this may cause our local communities, and 
thank you for your understanding. 

https://devonccg.nhs.uk/news/nhs-nightingale-exeter-to-open-in-new-location
https://devonccg.nhs.uk/news/nhs-nightingale-exeter-to-open-in-new-location


 

 

Entrances to Bideford Hospital and the Tyrrell Hospital, Ilfracombe 

 

You can still feedback on your care – Care Opinion 
  
In line with national guidance, we have suspended our Friends and Family Test until 
further notice.  
 
The Friends and Family Test is an important way for people to tell us what they think 
about their care. Feedback helps us improve our services. It is also a great way to 
make staff feel that they are valued for the work they do.  
 
We wanted to let you know that there are other ways people can feedback whilst the 
Friends and Family Test isn’t available. 
  
Care Opinion 
 

 
 
Care Opinion allows people to go online anonymously and leave a review of the care 
they have received. People can also leave feedback by telephone. This information 
is fed back to the particular ward or department, so that staff can learn from it.  
 
To leave feedback, visit the Care Opinion website: www.careopinion.org.uk 
 
This video can tell you more about how Care Opinion works. 
 

http://www.careopinion.org.uk/


 

 
 
 
PALS 
 
Our Patient Advice and Liaison Service (PALS) is still available during this time.  
 
Jayne Kruszewski, customer relations manager, said: “PALS provides confidential 
advice and support, helping people to sort out any concerns they have about their 
care, and guiding them through the different services available from the NHS. We act 
independently when handling patient and family concerns, liaising with staff, 
managers and, where appropriate, relevant organisations, to negotiate immediate or 
prompt solutions. If necessary, we can also refer patients and families to specific 
local or national-based support agencies.” 
 
Contacting the team by emailing ndht.pals@nhs.net or calling 01271 314090. 

 

 
You have received this email because you are on our mailing list for news.  

 
If you would like to stop receiving news updates from the Trust, please email 

ndht.communications@nhs.net and ask to be removed from the mailing list. 
 

 

https://www.careopinion.org.uk/info/about

