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1. Executive Summary 

This document sets out a professional and effective approach for Northern 
Devon Healthcare Trust to deliver a clean and safe environment for everyone 
using its healthcare facilities by  
 
• Contributing to and supporting the Trusts HCAI control mechanisms 
 
• Implementing a whole system approach that includes all healthcare and 

associated professionals. 

2. Links to Trust strategic objectives  

2.1. This strategy supports the delivery of the following Trust Strategic Objectives 

 Highest Quality  Flexible and multi-skilled workforce 

 Sustainable Services  Efficient & Effective 

 Integrated Health & Social Care  Provider of Choice 

3. Introduction 

This policy meets the requirements of the national Cleaning Standards 2007 
for all Trusts to have a Strategic Cleaning Plan.  This document is backed up 
with a further requirement of the standards to have an Operational Cleaning 
Plan, both the policy and the procedure should be read together. 

The essence of good cleaning is not only that things look clean, but that they 
are technically clean.  A clean hospital environment is essential for the health 
and wellbeing of patients, staff and visitors.  Ensuring all clinical and non-
clinical areas are clean is a fundamental component in the delivery of 
effective healthcare increasing confidence and offering assurance to all 
service users. 

The challenge for all healthcare establishments is to ensure within their own 
organisations all staff recognise the role they have to play in ensuring that 
their facilities are clean and kept clean.  It is no longer valid to say that the 
responsibility lies solely with the Domestic Services Team recognising 
everyone’s contribution and responsibility is key to making and sustaining real 
improvements.   

4. Purpose 

This document sets out a professional and effective approach for Northern 
Devon Healthcare Trust to deliver a clean and safe environment for everyone 
using healthcare facilities by:  
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a) Contributing to and supporting trust Healthcare Associated Infections 
(HCAI) control mechanisms, The Health and Social Care Act 2008 
Criterion 2 – Provide and maintain a clean and appropriate environment in 
managed premises that facilitates the prevention and control of infections 

b) The National Specification for Cleanliness in the NHS 2007 sets out the 
required standards of cleaning and the appropriate methodology for 
auditing standards 

c) Implementing a whole system approach that includes all healthcare and 
associated professionals, and appointed contractors. 

 

The Cleaning Strategy is a living document and on-going evaluation is 
required to ensure continuous improvement in meeting the core requirements. 

The Cleaning Strategy will be reviewed and updated on an annual basis. 

5. Aims and Objectives 

The aim of the Trust is to provide clean facilities, meeting the needs of 
patients, staff and others who use them. 

To achieve this, the Trust will ensure that its premises and facilities are 
maintained in a condition conducive to cleaning, and that consideration is 
given to cleaning when planning new buildings and services. 

The Cleaning Strategy looks to the future and contains objectives to improve 
and promote cleanliness throughout the Trust in order to deliver effective 
cleaning services, ensuring that the trust complies with the Code of Practice 
for the Prevention and Control of HCAI’s cleaning element. 

6. Accountability 

The strategic plan must be reinforced and supported by: 

6.1. All Staff 

Care of the environment, cleanliness and Infection Prevention and Control are 
the responsibility of all staff.  There are key members of staff within the 
organisation with clearly defined responsibilities in the delivery of this strategy. 

6.2. Chief Executive 

The Chief Executive is ultimately responsible for ensuring effective corporate 
governance within the organisation and therefore supports the Trust wide 
implementation of this strategy. 

6.3. Director of Facilities 

The Director of Facilities has Board level responsibility for cleanliness, 
keeping cleanliness high on the Trust agenda, encouraging year on year 
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improvement, reporting regularly to the Trust Board on cleanliness and the 
aesthetics of the patient environment. 

6.4. Director of Infection Prevention and Control (DIPC) 

The Director Infection Prevention and Control has delegated responsibility for 
ensuring that effective systems and processes are in place to minimise the 
risk of infection to patients, staff and visitors.  The DIPC provides support and 
guidance on all aspects of infection prevention and control.  They ensure that 
mandatory education and training is available and completed by all Trust 
employees and users.  The DIPC has the authority to set and challenge 
standards of cleanliness. 

6.5. Modern Matrons 

Modern Matrons/Senior Clinical Nurses provide strong visible leadership 
leading on a culture of cleanliness and care of the environment in all clinical 
areas.  They have responsibility to ensure that standards of cleanliness are 
adhered to by all staff within their remit.  In particular they need to ensure that 
clinical areas are clutter free and that clinical staff undertake the cleaning of 
all clinical equipment as identified in the Decontamination Policy and Trust A-
Z of cleaning.  

6.6. Hotel Services 

Hotel Services have responsibility for ensuring a proactive cost effective 
cleaning service, with sufficient staff with the right skills to meet the needs of 
the organisation. 

6.7. Finance and resource 

Many factors affect the investment needs of a particular area, including age, 
levels of maintenance, and clinical speciality. Sufficient resources should be 
allocated for cleaning and investment must recognise this. The Trust Board 
must also acknowledge that adequate investment is required for additional 
cleaning if there is an outbreak of infection or contamination. 

7. Governance and Risk 

This Policy (strategic plan) supported by the operational cleaning plan will 
enable Northern Devon Healthcare Trust to achieve compliance with all 
relevant legislation and guidance and fits within the organisational governance 
and risk management framework. 

The Trust’s Operational Cleaning Plan outlines much more operational 
standards and takes account of: 

 Compliance with safe practice notices and management action plans. 
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 The National Specification for Cleanliness (2007), Revised Guidance on 
Contracting for Cleaning (2004), current legislation, codes of practice and 
best practice. 

 PAS 5748: Specification for the planning, application and measurement of 
Cleanliness Services in Hospitals 

 Health & Social Care Act (2008) Code of Practice on the prevention and 
control of infections and related guidance, July 2015. 

 NICE public health guidance 36 Prevention and control of healthcare-
associated infections, Nov 2011. 

 Demonstrating due diligence. 

 Evidence based practice. 

 The Trust’s responsibility in ensuring competency, through training for all 
levels of individuals commensurate with their roles and responsibility in 
providing a clean environment. 

Northern Devon Healthcare Trust will be able to demonstrate that their 
healthcare premises are clean and that risks have been minimised.  Trusts 
now know what a “clean” hospital looks like and are able to identify what has 
to be carried out to reach this standard. All cleaning related risks have been 
identified and managed on a consistent long-term basis, irrespective of where 
the responsibility for providing cleaning services lies and if necessary entered 
onto the risk register.    

This outcome will be used as a basis for developing service level agreements; 
benchmarking; and establishing the right staffing levels. 

The delivery of the cleaning strategy will be monitored by the Facilities 
Infection Control Group.  Annual Patient Led Assessments of the Care 
Environment (PLACE) audits include a wide range of environmental issues 
including cleanliness and infection and prevention.  The results of the PLACE 
inspections are monitored and shared with Clinical Services Executive 
Committee (CSEC).  Mini PLACE assessments and day to day cleanliness is 
monitored in accordance to the National Specification for cleanliness in the 
NHS (2007) 

8. Outcome 

“A clean environment provides the right setting for good patient care practice 
and good infection control. It is important for efficient and effective 
healthcare.”  
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The Trust Board support of the strategic cleaning plan will ensure that the 
Trust complies with the code of practice for the prevention and control of 
Health Care Associated Infection’s (HCAI) cleaning element.  It sets out 
criteria by which managers of NHS organisations should ensure that patients 
are cared for in a clean environment, so that the risk of HCAI is kept as low as 
possible.  Additionally it will help reduce the risks associated with poor 
standards of cleanliness, demonstrate due diligence and promote a more 
consistent and high quality output that patients, public and staff will notice and 
appreciate. 
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