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1. Background  

 “Health care teams include a range of registered professionals, healthcare assistants 
(HCA’s), assistant practitioners (AP’s) trainee nurse associates (TNAs) and students. It is 
vital that each member of the team is clear about their level of accountability and that 
registered staff are confident when delegating interventions to their staff/colleagues. 
Registered Nurses are professionally accountable to the Nursing and Midwifery Council 
(NMC).” -  Royal College of Nursing Accountability and Delegation: what you need to know 
(2011) 

The Code -Professional standards of practice and behaviour for nurse and Midwifes 2015 
states: 

Practice Effectively: Standard Point 11 ‘’be accountable for your decisions to delegate 
tasks and duties to other people to achieve this you must: 

11.1 only delegate tasks and duties that are within the other person’s scope of competence 
making sure they fully understand your instructions.  

11.2 make sure that everyone you delegate interventions to are adequately supervised and 
supported so they can provide safe and compassionate care  

11.3 confirm that the outcome of any intervention you have delegated to someone else 
meets the required standard. “  

Delegation of duties is summarised in a statement for NHS Wales in 2010. It outlines that: 

“Employers accept vicarious liability for their employees. This means that provided that the 
employee is working within their sphere of competence and in connection with their 
employment, the employer is also accountable for their actions.”  

It is paramount that the public we serve are confident in the competency of the health care 
delivered. 

2. Purpose 

 The Standard Operating Procedure (SOP) has been written to: 2.1.

 Support registered and unregistered practitioners employed by Northern 
Devon Healthcare Trust to delegate and accept interventions which 
promotes patient centred care whilst promoting patient safety. 

 This Standard Operating Procedure (SOP) relates to the following staff groups 2.2.
who may be involved in the assessment and delivery of nursing care in the 
community setting: 

 Registered nurses 

 Unregistered practitioners 

 Student nurses 
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3. Location  

The Standard Operating Procedure “Delegation of Nursing Interventions to 
Unregistered Practitioners in the Community Setting, Employed by Northern Devon 
Healthcare” can be implemented in all community settings where competent staff are 
available to undertake this role. 

4. Equipment  

The equipment required will be dependent on the delegated task required to be 
undertaken, community nursing documentation and the electronic device used in the 
service.  

5. Procedure 

 5.1. Registered Nurse 

5.1.1 The Registered nurse when considering delegation to an unregistered 
practitioner must be aware of their professional accountability and work within 
organisational policies, procedures and standard operating procedures. Delegation 
must take into account the context of every situation and consideration must be given 
to any clinical risk this may pose.  

5.1.2 The registered nurse will determine whether a face to face assessment of the 
patient can be undertaken by an unregistered practitioner based on the unregistered 
practitioner’s level of competency and will be under delegation by a registered nurse. 

5.1.3 During the assessment process the patient will be made aware that care may 
be shared between registered and unregistered practitioners within the community 
nursing service. 

5.1.4 The registered nurse will undertake a holistic assessment and complete 
associated care planning and risk assessments for patients admitted to the caseload. 

5.1.5 The registered nurse will undertake a level of assessment, associated care 
planning and risk assessment proportionate to the level of need and clinical 
judgement. 

5.1.6 The registered nurse will ensure the clinical documentation is recorded onto the 
electronic healthcare record for the patient to facilitate the safe delivery and 
continuity of care. 

5.1.7 The registered nurse will ensure the visit is allocated electronically by the 
current system in use and consider the capacity of the unregistered practitioner. 

5.1.8 The registered nurse will ensure any delegated visit is in the best interest of the 
patient. The visit will be appropriately discussed with the unregistered practitioner to 
whom they are delegating and the registered nurse must ensure the intervention is 
fully understood and the practitioner has the skills required to achieve them outcome 
of the delegated tasks.   

5.1.9 The delegation will also be discussed and recorded at patient safety handover 
to ensure all the team members are aware.  
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5.1.10 It is a requirement that the registered nurse confirm the outcome of any 
delegated intervention as part of patient safety handover.  

5.1.11 The timescale for the face to face review by the registered nurse following 
delegation will be decided and documented in the care plan and be based on: 

 Any clinical changes that have been reported at patient safety handover. This 
would include deterioration, improvement, changes to care provision, changes 
to underlying medical conditions, treatments or presenting problem. 

 If a change to the frequency of visits is required needs to be reviewed or 
changed. 

 If there is a suggested change to the treatment/management of the care 
currently identified in the care plan. This would include any potential 
discharges from the caseload 

 The Nurse Specialist Community Band 6, caseload holder, will ensure the 
delegation and face to face review of the patient, is planned, documented and 
undertaken by the registered nurse. 

  The frequency of a face to face review as identified by the registered nurse in 
the individualised care plan should be no less than every third visit, with the 
exception of daily insulin administration that would be a weekly face to face 
review by a registered nurse as per the Standard Operating Procedure for the 
delegation of insulin to unregistered practitioners.  

 In exceptional circumstances the face to face review date may exceed every 
third visit but this will be agreed with the nurse specialist in the community and 
will be set by the registered nurse in the individualised care plan care.  

 If an identified risk to patient/staff safety has been identified a face to face 
review by a registered nurse will be required. 

 The registered nurse will undertake regular supervised practice visits with the 
unregistered practitioner to assess on-going knowledge, skills and 
competence for the delegated intervention. 

 The Nurse Specialist Community Band 6, caseload holder and the registered 
nurse will be responsible for ensuring the unregistered practitioner has the 
knowledge skills, training and competence to fulfil all aspects of their role.   
This will be evidenced in organisational systems and documentation. 

 The unregistered practitioner is responsible for maintaining their own skills 
and competencies whilst being up to date with their training.  

 5.2. Unregistered Practitioner 

5.2.1 Unregistered staff undertaking the delegated intervention must be able to 
demonstrate the knowledge, skills, training and competence in line with 
organisational policies, procedures and standard operating procedures. Unregistered 
staff will need to consider if this forms part of the roles and responsibilities in their job 
description and if they have the capacity to accept the delegated intervention. 
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5.2.2 Following the assessment associated care planning and risk assessment the 
unregistered practitioner may be asked to undertake a delegated intervention for a 
named patient. 

5.2.3 The unregistered practitioner can expect explanation and rationale for the 
patient’s admission to the community nursing caseload including the reason for the 
visit, underlying medical/nursing history and details of the intervention required.   

5.2.4 The unregistered practitioner will follow the care plan and documentation that is 
held on the patient’s electronic healthcare record. If this is not present then they 
should escalate to their line manager prior to undertaking the delegated intervention. 

5.2.5 The visit is allocated electronically by the current system in use to the 
unregistered practitioner and they will ensure on completion of their visit this is 
updated.  

5.2.6 The unregistered practitioner will complete documentation in line with 
organisational record keeping policy and this will be reviewed when the patient 
receives a face to face visit from the registered nurse. 

5.2.7 It is an expectation that the unregistered practitioner reports back the outcome 
of the delegated intervention after each visit and/or as part of the patient safety 
handover. 

5.2.8 The unregistered practitioner will highlight to the registered nurse when a face 
to face review is required as indicated in the care plan. 

5.2.9 The unregistered practitioner will report back if a change to the frequency of 
visits needs to be considered. 

5.2.10 The unregistered practitioner will report back if there has been a change to the 
treatment recommended by another provider, for example the General Practitioner or 
Acute Trust Specialist. 

5.2.11 If the unregistered practitioner identifies a risk to patient/staff safety a face to 
face review will be escalated to the registered nurse. 

5.2.12 The unregistered practitioner will expect regular supervised practice visits with 
the registered nurse to assess knowledge, skills and competence to complete the 
delegated intervention. 

5.2.13 The unregistered practitioner will report any incidents via the incident reporting 
system  

5.2.14 The unregistered practitioner must take responsibility in escalating any 
concerns or gaps in their knowledge, skills and competence to a registered nurse 
before accepting a delegated intervention. They must not undertake the delegated 
intervention until this has been resolved.  

5.2.15 The unregistered practitioner must work within their roles and responsibilities 
as outlined in their job description.  



SOP Delegation of Nursing Interventions to Unregistered practitioners in the  
Community setting employed by NDHT    

Health and Social Care 
  Page 8 of 8 

6. References 

 Nursing and Midwifery Council : The Code Professional Standards of 

Practice and Behaviour for Nurse and Midwifes (2015) 
 

 Royal College of Nursing Accountability and Delegation : what you 

need to           know (2011) 
 

 Accountability and delegation, a guide for the nursing team.  Royal 

College of Nursing June 2015. 
 

 NLIAH National Leadership and Innovation Agency for Healthcare 

(2010) – All Wales guidelines and delegations 

7. Associated Documentation 

 7.1. Northern Devon Healthcare NHS Trust Policies for : 

   Clinical Record Keeping Policy 
   Assessment and Maintenance of clinical competence in nurse and 

midwifes 
and support workers 

 Medicine’s Policy for Skilled not registered (SNR) Community Staff 
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http://www.northdevonhealth.nhs.uk/wp-content/uploads/2016/07/Risk-Management-Policy-V5-07.10.15.pdf
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