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1. Introduction 

1.1. This document sets out Northern Devon Healthcare NHS Trust’s (NDHT) 
system for the management of waste. It provides a robust framework to 
ensure a consistent approach across the whole organisation, and supports 
our statutory duties as set out in the NHS Constitution. 

2. Purpose 

2.1. The Trust through its activity generates a wide range of waste streams and to 
ensure full compliance this policy has been written to recognise the various 
streams and indicate areas of production.  All waste generated by the Trust is 
controlled waste and therefore all waste must be disposed of according to UK 
legislation.  This policy therefore applies to all staff as the Duty of Care 
Regulations place a duty on everyone to dispose and store waste safely and 
in a legally compliant manner. 

2.2. The aim of this policy is to ensure that all staff are aware of their direct 
responsibility for the safe and legal disposal of wastes in the Trust in a 
manner which protects the health and safety of the public, staff, patients and 
contractors at all times and complies with relevant UK Health & Safety, 
transport and environmental legislation. 

2.3. The policy applies to all Trust staff, contractors and any third party that could 
be involved with the production or the handling of waste within the Trust’s 
buildings or on behalf of the Trust’s business.  In addition, this procedure will 
also provide a framework to develop local processes at the department level 
to demonstrate compliance with Department of Health guidance (HTM 07-01: 
Safe Management of Healthcare Waste, 2013). 

2.4. The main objectives of this policy are to: 

 Ensure compliance with all relevant waste and environmental legislation (a 
list of the key regulations are provided in the appendix) 

 Protect the health and safety of all Trust employees, patients and visitors 
 Protect the environment as far as is possible with regard to Trust activities, 

policies and procedures 
 Manage waste in a cost effective and efficient way 
 Follow the basic guidance as recommended in HTM 017 -01: Safe 

Management of Healthcare Waste, 2013 (HTM 07-01). 
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3. Definitions  

Waste  

3.1. Waste is described in the Waste Framework Directive as ‘any substance or 
object ….which the holder discards or intends or is required to discard’. 
Redundant material that is required to be disposed of using the correct final 
solution, this could be through landfill, alternative treatment, incineration or 
recycle/ re-use.  Dependent upon the waste stream, all waste will be titled and 
categorised using the European Waste Catalogue to define its content, safety 
level and unique catalogue number.   

Contractor  

3.2. Any person employed by or on behalf of the Trust and who by the very nature 
of their actions could produce waste or come into direct contact with Trust 
produced waste. 

Third Party  

3.3. Any person who by the very nature of their actions could come into direct 
contact with Trust produced waste. Such an individual could be employed by 
Sodexo or SRCL or other contracted waste companies all of which have direct 
accountability. 

NDHT 

3.4. Northern Devon Healthcare Trust 

Sodexo 

3.5. Sodexo Healthcare Ltd 

WEEE 

3.6. The Waste Electrical and Electronic Equipment Directive is the European 
Community Directive 2012/19/EU on waste electrical and electronic 
equipment which, together with the Restriction of Hazardous Substances 
Directive 2002/95/EC, became European Law in February 2003. 

4. Responsibilities. 

Role of Chief Executive   

4.1. The Chief Executive 
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 is accountable for ensuring compliance with the statutory requirements 
relating to waste management and the environment. 

 will ensure that the requirements specified within the Waste Management 
Policy and Procedure and associated documentation are adequately 
resourced and implemented.  

4.2. The responsibility for implementing all aspects of the Waste Management 
Policy and Procedure is devolved to relevant managers and supervisors.   

Role of Director of Finance, Performance & Facilities   

4.3. The Director of Finance, Performance & Facilities 

 is the Executive Director responsible for waste management and will 
ensure consideration of such in the business of the Board. 

Role of Divisional Director of Facilities   

4.4. The Divisional Director of Facilities 

 Will report directly to the Director of Finance, Performance & Facilities with 
regard to Trust wide waste management activities. 

 Will chair any Trust Waste Management meetings. 
 Is responsible for managing the Facilities Clinical Services Manager and 

Hotel Services Co-ordinator (Sodexo).  
 Will deal with strategic issues relating to waste management, including 

oversight of the regular updating of the Waste Management Policy and 
Procedure. 

 Will ensure that effective auditing and monitoring of all waste management 
activities takes place and ensures compliance with all legislative, statutory 
or mandatory requirements, as well as implementing the Waste 
Management Policy and Procedure.   

Role of Facilities Clinical Services Manager 

4.5. The Facilities Clinical Services Manager 

 Will assist the Divisional Director of Facilities in ensuring that the waste is 
effectively disposed of. 

 Will audit, in particular, the work of Sodexo and monitor all waste 
management audits and ensure compliance with all legislative, strategy 
and mandatory requirements, as well as supplementing the Waste 
Management Policy and Procedure. 

 Will check the training records and assist Sodexo as far as possible. 
 Will assist with the communication on a day to day basis as necessary. 
 Will assist with problem solving and ensure that the Divisional Director of 

Facilities is aware of any risks.  
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 Will periodically check the billing information supplied by the waste 
contractors and administered on our behalf by Sodexo. 

Role of Sodexo Operations Manager  (Acute site) and Role of 
Hotel Services Co-ordinator  (Community sites) 

4.6. The Sodexo Operations Managers and the Hotel Services Co-ordinator 

 are responsible for ensuring that the day to day operational issues 
surrounding waste disposal within the Trust are conducted in line with the 
Waste Management Policy and Procedure.   

 Will ensure all necessary training is provided to ensure the safe handling 
and disposal of all waste generated within the Trust.   

 Will liaise directly with the various wards/departments and deal with waste 
queries, issues and incidents/breaches of policy/procedure.   

Role of General Managers, Matrons, Ward Managers and 
Departmental Heads   

4.7. The General Managers, Matrons, Ward Managers and Departmental Heads 

 Are responsible for ensuring that their staff comply with the requirements 
of the Waste Management Policy and Procedure, in particular the 
operational requirements. Must act upon any further changes as required 
to ensure the safe disposal of waste. 

 Must ensure all staff in their area of responsibility are adequately trained to 
deal with waste (including spillages) generated by their activities. 

 Must ensure adequate level of local resources are available to meet 
procedural requirements. 

 Ensure risk assessments are carried out for the safe disposal of waste 
specific to their area/ward. 

 Must ensure the Sodexo Operations Manager and /or the Sodexo / Trust 
Hotel Services Co-ordinator is made aware of any problem areas and that 
action is taken to resolve non-compliances. 

 Ensure local arrangements are in place to comply with any Duty of Care 
obligations, local storage requirements and staff handling arrangements. 

 Ensure that any action plans such as the pre- acceptance audits are acted 
upon and take any necessary corrective action to ensure the safe disposal 
of waste at all times. 

Role of the Infection Prevention and Control Team   

4.8. The Infection Prevention & Control Team 

 Will assist in the implementation of the Waste Management Policy and 
Procedure, with regard to infection control related issues. 
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 Will provide information and advice and support the training of Trust staff 
in aspects of waste management relevant to good infection control. 

 Will assist in ensuring that the criteria laid out in The Health Act – Code of 
Practice for the Prevention and Control of Healthcare Associated 
Infections (HCAI) (2006) are complied with, in relation to waste. 

 Will be consulted in relation to the planning, design, construction, 
refurbishment and commissioning of waste areas to ensure infection 
control protocols are complied with. 

Role of All Staff   

4.9. All staff 

 Are responsible for following the procedures laid down in this Policy and 
the Waste Management Procedure and complying with their legal Duty of 
Care, with regard to waste 

 Will be expected to attend any relevant waste management training 
 Will be subject to disciplinary procedures and in extreme cases liable to 

prosecution for non-compliance with regard to this Policy and the Waste 
Management Procedure (which are based on national legislation and 
guidance).   

NB: The Duty of Care with regard to waste, applies to all staff who produce, 
handle and dispose of waste. 

Role of Porters 

4.10. Porters, in addition to the duties of employees, will: 

 Ensure that there is a regular collection of various waste streams from 
wards and departments. 

 Ensure that waste is kept segregated throughout transport and disposal. 
 Complete and sign necessary waste consignment notes and return to 

Operations Manager. 
 Keep waste disposal rooms internally and externally locked at all times to 

prevent the removal or accidental loss of any waste. 
 Keep waste compounds tidy at all times.  Waste should be put in the 

correct container for disposal in order to mitigate a potential fire hazard 
within the compounds the hospital building. 

 Ensure that the waste compacter is secured when not in use to prevent 
unauthorised access. 

Role of the Trust Waste Management Group   

4.11. The Trust Waste Management Group 

 Provides a forum for discussing any issues relating to the management of 
waste within the Trust, as well as approving the Waste Management 
Policy and Procedure.  This group meets as and when required. 
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Role of Waste Contractors   

4.12. The Waste Contractors 

 Are responsible for removing waste at each of the Trust premises to 
licensed/permitted waste disposal, recovery or treatment sites as required.   

 Are also responsible for the provision and completion of relevant legal 
paperwork and supplying the Trust with Consignee Returns for hazardous 
waste as well as regular reports relating to waste production data. 

 To assist in the provision of training to trust staff as and when required.  

5. Segregation of Waste 

5.1. In order to comply with legislation and ensure the protection of both human 
health and the environment, the various categories of waste produced at 
Northern Devon Healthcare NHS Trust sites, and in the home environment 
where treatment is provided by NDHT healthcare workers, should be kept 
separate and segregated at all times. 

5.2. Segregation is applicable during storage, collection, transport and final 
disposal. 

5.3. Procedures for the correct segregation of the various waste streams are 
detailed in the Waste Management Procedure. 

6. Packaging of Waste 

6.1. All waste produced at NDHT sites and by NDHT healthcare workers treating 
patients in the home environment should be packaged appropriately 
according to legislative requirements, recommended guidance and risk 
assessment. 

6.2. All waste streams will also be identified with regard to the point of production 
or source of waste. 

6.3. Procedures for the correct packaging and labelling of the various waste 
streams are detailed in the Waste Management Procedure. 

7. Waste Handling 

7.1. All waste must be handled carefully and safely by all staff to avoid injury or 
risk of infection to themselves or others and to protect the environment. 

7.2. Staff must follow practical procedures for waste handling, as indicated in the 
Waste Management Procedure. 
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8. Waste Storage 

8.1. All waste must be stored segregated, safely and securely, both inside and 
outside NDHT premises. 

8.2. Waste awaiting collection from contractors, should be stored in lockable 
containers or areas, where possible. 

8.3. Waste produced in the home environment by NDHT healthcare workers, must 
be stored safely and securely until it is collected by the waste contractor or 
Local Authority. 

8.4. All waste should be stored according to the requirements of the Waste 
Management Procedure. 

9. Operation of Waste Handling Equipment 

9.1. Waste handling equipment (such as wheeled bins, trolleys, waste 
compactors, balers and shredders) shall only be used by authorised and fully 
trained staff. 

9.2. When not in use, all waste handling equipment should be kept secure to 
prevent access/used by unauthorised persons, ie locked 

9.3. Any faulty equipment should be labelled using the labels available so that the 
Waste Contractor can repair/remove them from service. 

9.4. Further information on the operation of waste handling equipment is provided 
in the Waste Management Manual. 

10. Health and Safety 

10.1. Waste Management is a Trust wide risk. 

10.2. All accidents and incidents involving waste should be recorded and reported 
using the NDHT Incident Reporting System. 

10.3. All staff should be issued with and wear appropriate protective clothing and 
equipment, to allow them to complete their waste related duties, in a safe 
manner.  Staff handling clinical and hazardous waste should be offered 
immunisation. 

10.4. All waste spillages must be regarded as potentially hazardous and dealt with 
immediately. 
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10.5. Further information relating to risk, incident reporting, protective clothing, 
immunisations and waste spillages are provided in the Waste Management 
Procedure, Infection Control Policy and guidance and Health and Safety 
Policy. 

11. Auditing and Monitoring 

11.1. All aspects of waste management across NDHT will be regularly audited and 
monitored, with any issues of non-compliance or poor practice recorded, 
reported to the relevant manager and/or committee and prioritised in action 
plans. 

11.2. This should include waste segregation, storage and collection, Duty of Care 
checks on contractors, annual Healthcare Waste Pre-Acceptance Audits and 
Infection Control audits. 

11.3. Further information is provided in the Waste Management Procedure. 

12. Waste Contracts, Contractors and Legal Paperwork 

12.1. The Facilities Department is responsible for the various contractors for waste 
collection and disposal across NDHT premises. 

12.2. Any waste removed from Trust premises for treatment/recovery/disposal must 
be accompanied by the relevant paperwork (waste transfer notes – non-
hazardous waste and waste consignment notes – hazardous waste). 

12.3. Further information on paperwork requirements are provided in the Waste 
Management Procedure.  

12.4. Designated staff at NDHT premises will be required to regularly complete 
legal paperwork for waste movements.  Copies of all legal paperwork will 
need to be kept for 2 years (waste transfer notes) or 3 years (waste 
consignment notes) at the site of production. 

13. Waste Reduction, Reuse, Recycling and Disposal 

13.1. Waste produced by NDHT may be disposed of in a variety of ways including; 
reuse, recycling, landfill, incineration or alternative treatment.   

13.2. The Trust will seek, where possible, to apply the requirements of the Waste 
Hierarchy when considering waste disposal options. 

13.3. Where feasible the Trust will aim to reduce the amount of waste produced 
across all its premises.  Where reduction is not an option, NDHT will aim to 
introduce reuse and recycling schemes to minimise the amount of waste 
requiring final disposal. 
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13.4. It is essential that the appropriate disposal method is utilised for each waste 
stream to ensure compliance with relevant legislation and to protect human 
health and the environment. 

13.5. The Facilities Department is responsible for the contractual arrangements for 
waste disposal from Trust premises. 

14. Training Requirements 

14.1. All staff who are required to undertake Waste Management training will be 
identified through the Trust’s training matrix available via BOB under ‘What 
training do I need? 

14.2. Sodexo staff have waste training and records are kept by the Sodexo Training 
Manager. 

14.3. The training matrix will detail: 

 Booking for all Waste Management training will be undertaken through 
Workforce Development via the Electronic Staff Record. 

 Signed records must be kept of all training undertaken in the Trust.  These 
records will be held centrally and reported Trust wide through ESR 
records. Individuals are encouraged to keep a copy of this in their portfolio. 

 On updating the Electronic Staff Record, line managers will be notified of 
all non-attenders, further detail on booking and reporting processes are 
contained within the Risk Management (Statutory and Mandatory) Training 
Policy. 

15. Monitoring Compliance with and the Effectiveness of 
the Policy 

Standards/ Key Performance Indicators (ERIC & Model 
Hospital) 

15.1. Total Waste cost per occupied floor area (£ /m²)  

15.2. Total Waste volume (high temp, non-burn, landfill and WEEE) per occupied 
floor area (kg/m²) 

15.3. % of waste recycling volume per total waste volume (%) 

15.4. % of Total Waste by volume (high temp, non-burn, landfill and WEEE)  

http://ndht.ndevon.swest.nhs.uk/workforcedevelopment/NDHCT%20MASTER.xls
http://ndht.ndevon.swest.nhs.uk/workforcedevelopment/NDHCT%20MASTER.xls
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Process for Implementation and Monitoring Compliance and 
Effectiveness 

15.5. Monitoring compliance with this policy will be the responsibility of the Sodexo 
Operations Manager and the Hotel Services Co-ordinators.  This will be in the 
form of pre- acceptance audits undertaken annually and these will be shared 
with the Divisional Director of Facilities, the waste contractor and can be 
shared at the waste committee and the infection control committee. 

15.6. Where non-compliance is identified, support and advice will be provided to 
improve practice. The pre-acceptance audit will be issued to the various 
wards or department leads by the Sodexo  Operations Manager in order for 
them to be informed about the waste practices in their areas and to take 
corrective action to improve compliance.  

16. Equality Impact Assessment  

16.1. The author must include the Equality Impact Assessment Table and identify 
whether the policy has a positive or negative impact on any of the groups 
listed.  The Author must make comment on how the policy makes this impact.  

 

Table 1: Equality impact Assessment 

Group 
Positive 
Impact 

Negative 
Impact 

No 
Impact 

Comment 

Age   X  

Disability   X  

Gender   X  

Gender Reassignment   X  

Human Rights (rights 
to privacy, dignity, 
liberty and non-
degrading treatment), 
marriage and civil 
partnership 

  X  

Pregnancy   X  

Maternity and 
Breastfeeding 

  X  

Race (ethnic origin)   X  

Religion (or belief)   X  

Sexual Orientation   X  

17. References  

 See Appendix A 
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18. Associated Documentation  

 Waste Management Procedures 
 Infection Control Policy 
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APPENDIX A 

LEGISLATION & GUIDANCE 

GUIDANCE 

 

HTM 07-01 Safe Management of Healthcare Waste 

European Waste Catalogue (2002) 

Control of Pollution Act 2003  

Control of Pollution (Amendment) Act 1989 

Environment Act 1995 

Environmental Protection Act 1990 

Controlled Waste Regulations 2012, SI 588 

Controlled Waste (Amendment) Regulations 1996, SI 566 

Controlled Waste (Registration of Carriers and Seizure of Vehicles) Regulations 1991, SI 
1624 

Controlled Waste (Regulation of Carriers and Seizure of Vehicles) (Amendment) Regulations 
1998, SI 605 

End of Life Vehicles Regulations 2005, SI 2635 

End of Life Vehicles (Amendment) Regulations 2010, SI 1094 

Environmental Civil Sanctions (England) Order 2010 SI 1157 

Environmental Civil Sanctions (Miscellaneous Amendments) (England) Regulations 2010 SI 
1159 

Environmental Permitting (England and Wales) (amendment) Regulations 2011 

Environmental Protection (Duty of Care) Regulations 1991 SI 2839 

Environmental Protection (Duty of Care) (England) (Amendment) Regulations 2003, SI 63 

Hazardous Waste Regulations 2005 

Hazardous Waste (England and Wales) (Amendment) Regulations 2016 SI 507 

Landfill (England and Wales) Regulations 2002, SI 1559 

List of Wastes (England) Regulations 2005 SI 895 

List of Wastes (England) (Amendment) Regulations 2005 SI 1673 

Packaging (Essential Requirements) Regulations 2003, SI 1941 

Packaging (Essential Requirements) (Amendment) Regulations 2004, SI 1188 

Packaging (Essential Requirements) (Amendment) Regulations 2006 SI 1492 

Packaging (Essential Requirements) (Amendment) Regulations 2009 SI 1504 

Packaging (Essential Requirements) (Amendment) Regulations 2015 SI 1640 
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Producer Responsibility Obligations (Packaging Waste) Regulations 2007 SI 871 

Producer Responsibility Obligations (Packaging Waste) (Amendment) Regulations 2010 SI 
2849 

Producer Responsibility Obligations (Packaging Waste) (Amendment) Regulations 2016 

Transfrontier Shipment of Radioactive Waste and Spent Fuel Regulations 2008 SI 3087 

The Transfrontier Shipment of Waste (Amendment) Regulations 2014 

Transfrontier Shipment of Waste Regulations 2007 SI 1711 

Transfrontier Shipment of Waste (Amendment) Regulations 2008 

Waste Batteries and Accumulators Regulations 2009 SI 890 

Waste Electrical and Electronic Equipment Regulations 2013 SI 3289 

Waste Incineration (England and Wales) Regulations 2002, SI 2980 

Waste Electrical and Electronic Equipment (Amendment) Regulations 2007 SI 3454 

Waste Electrical and Electronic Equipment (Amendment) Regulations 2009 SI 2957 

Waste Electrical and Electronic Equipment (Amendment) (No2) Regulations 2009 SI 3216 

Waste Electrical and Electronic Equipment (Amendment) Regulations 2010 SI 1155 

Waste Electrical and Electronic Equipment (Amendment) Regulations 2015 

Waste (England and Wales) Regulations 2011 SI 988 

Waste Management (England and Wales) Regulations 2006 SI 937 

Waste Management Licensing (Amendment) Regulations 1995 SI 288 

 

Other regulations/guidelines: 

 

The Carriage of Dangerous Goods and Use of Transportable Pressure Equipment 
Regulations 2009 

ADR 2011 

 

 

http://www.opsi.gov.uk/si/si2007/20070871.htm

