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Hospital services in 
northern Devon

In the summer edition of Pulse we told you 
about the piece of work we are undertaking 
to develop our plans for hospital services in 
northern Devon. 

There is currently a collaborative agreement 
in place between NDHT and the Royal Devon 
and Exeter NHS Foundation Trust, which was 
established to provide support to NDHT in 
addressing some of the challenges we face in 
providing acute services. This initial agreement 
runs until summer 2020, and by then we need 
to have determined what the organisational 
form of NDHT will be in future.

In order to inform the 
development of our plans, 
we have been talking to 
a range of stakeholders 
over the last few months 
to gather views on what 
is important to people 
about hospital services. 
We are working with 
an experienced market 
research company to 
ensure we engage with a 
representative sample of 
people across northern 
Devon and we are talking 
to patients and carers 
with lived experience of 
using our services. 

The information and 
views gathered from all of 
our engagement activities 
are being collated into 
themes which are being 
used to inform the service 
discussions. The common 
themes emerging from 
our engagement activities 
are shown in the table.

In order to do this, we are undertaking a 
review of the key services needed by the 
population of northern Devon, with the agreed 
starting point being that we need a 24/7 A&E 
in North Devon.

At this stage, we are looking at enough 
of our services to help us understand the 
challenges we have and make a decision 
about organisational form. More work will be 
undertaken on how we best deliver our services 
once we have answered this question.

Primary themes Secondary themes
Access Travel vs. outcome

Support for patients travelling further e.g. 
overnight accommodation
Impact of travelling on patients and carers
Localising where possible – making the best use 
of community hospitals
Digital
Improving choice for patients
Considering carbon footprint

Workforce Having the required staff
Exploring innovative workforce models
Increasing specialist education opportunities
Wider availability of workforce

Infrastructure Having the right space and equipment
Partnership 
working

Improving the transition between primary and 
secondary care
Improving advice and guidance for GPs
Providing more support to patients after 
discharge
Enhancing support to mental health patients

Equal outcomes Addressing health inequalities
Improving general health 

Patient-focused Learning from patient feedback – what patients 
and carers want us to do differently

Future-proof Ensuring long-term sustainability of services
System strategy Compatible with Devon-wide plans and priorities

We have created a survey for anybody who 
would like to share their views with us. The 
survey can be accessed on the hospital services 
in northern Devon page of our website 
www.northdevonhealth.nhs.uk/hospital-
services

This survey will run until the end of 
September 2019. Paper copies are available 
on request from the communications 
team at ndht.communications@nhs.net or 
01271 322460.

We’d like to say thank you for your invaluable 
involvement and support to date. 

If you have any questions or comments, or if 
you’d like to join the mailing list for Trust news, 
please contact ndht.communications@nhs.net. 

Have your say: 
involving patients and the community!

We are holding a feedback meeting on 
Wednesday 2 October, 6.30pm-8pm, at 
The Cedars Inn in Barnstaple. All are 
welcome to come and hear the feedback 
received from all of the engagement 
activity we have carried out to date. Email 
ndht.communications@nhs.net to RSVP and 
for more information.
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Award-winning 
work in A&E
A refurbishment and extension 
project for A&E at NDDH won 
the Best Public Service Building 
Award at the South West Local 
Authority Building Control 
(LABC) Excellence Awards. 

The awards recognise the 
sustainability of buildings, their 
innovative design and attention 
to detail in relation to building 
control matters. 

Whilst A&E is never a great 
place to find yourself visiting, 
our patients are now benefiting 
from a more welcoming, 

New quiet room for mess members
In May, we officially opened our new quiet room for mess 
members at NDDH.

The quiet room is a welcoming, relaxing space where mess 
members, who are mostly doctors, can unwind and de-stress.

Emily Gray, junior doctor and mess president, said: “I am so proud 
of the hard work the doctors have put into this project over the 
past two years. I hope everyone enjoys the room for many more 
years to come.”

Improving our spaces

Refresh for hospital 
radio
Following a £10,000 
fundraising campaign, 
the studios at Tarka Radio 
have been refurbished. 
Tarka Radio broadcasts to 
patients at NDDH and is also 
available online.

The studios now provide a 
light, airy and professional 
environment. New 
equipment has also been 
installed, which produces a 
fantastic high-quality sound.

NDHT volunteer Roger 
Pullen BEM was interviewed 
at the official opening.

comfortable and spacious area 
when they need us.

Staff from across the Trust 
worked with David Wilson 
Partnership and Morgan 
Sindall Construction and 

Infrastructure Ltd. to deliver 
the refurbishment.

Our Trust Board has worked with teams across the Trust to agree the Trust plan for 2019/20. It focuses 
on embedding successes, as well as making the most of opportunities to change the way we deliver 
services for the better in the longer term. 

Our plan is made up of six key priorities and each priority has dedicated executive leadership.

Our Trust plan 2019/20

Reviewing our hospital services Making the most of networking 
opportunities

Developing care in the community Creating the right working environment

Defining our digital strategyDelivering care within our budget

Developing future plans 
for our hospital services 
and determining what the 
organisational form of NDHT 
will be in future. (See pg. 2)

Understanding the 
strengths of our 
community services 
and opportunities to 
develop them further

Continuing to improve 
performance to meet 
rising demand and 
recovering financial 
position at the 
right pace

Strengthening close 
working between NDHT 
and RD&E and exploring 
opportunities to network 
with other providers

Developing a longer-term 
workforce strategy, 
improving the physical 
environment and 
enhancing governance

Ensuring systems are fit 
for purpose and making 
the most of technology 
advances

Executive lead: Pete Adey, chief 

operating officer

Executive lead: Darryn 

Allcorn, chief nurse

• Developing community services across  

Devon is a key STP priority

• Working with staff to understand the 

strengths of our current community and at 

home model

• Exploring opportunities to develop the 

model further

• Focusing on benefits for patients and staff 

through promoting independence and 

managing demand on non-elective services

• Building on our successful innovations, 

such as our integrated teams and specialist 

teams like our pathfinder, rapid response 

and care homes teams and our Devon Cares 

domiciliary care service

• Ensuring we have a strong clinical voice 

sharing our successes and vision

Executive lead: Julie Cooper, interim director of people

Executive lead: Adrian 

Harris, medical director

• Ensuring systems are fit for purpose 

now and into the future

• Making the most of technology 

advances to improve how we deliver 

healthcare and the experience of 

receiving it

• Determining future plans for planned 

or partly implemented systems e.g. 

TrakCare, Unified Telecommunications 

and Nerve Centre

• Reviewing IT applications in use across 

the Trust

• Working with STP partners to develop 

Devon-wide digital solutions 

Executive lead: Pete Adey, chief operating officer

Executive leads: Suzanne Tracey, chief executive, Katherine 

Allen, deputy director of strategy and Angela Hibbard, 

director of finance and performance

• Commitment as part of collaborative 

agreement between NDHT and 

RD&E to review hospital services in 

northern Devon to ensure we have 

sustainable arrangements for the 

future

• Year-long programme working with 

staff, patients and stakeholders

• Starting place is the outcome of the 

acute services review that we need a 

24/7 ED (A&E) and other supporting 

services in northern Devon – 

looking at how we deliver on that 

commitment

• Looking at a selection of the key 

hospital services to develop future 

plans and help make a decision on 

organisational form

• Will feed into Devon’s Long Term 

Plan, as well as the work on a 

Peninsula Clinical Services Strategy

• Supporting piece of work to 

understand the drivers of our 

financial deficit and which of these 

we are able to influence 

• Developing the longer-term workforce plan:

 » Ensuring our offer is attractive to potential 

candidates

 » Building on successful innovations to ‘grow 

our own’ workforce and develop new roles

 » Developing staff within roles and to 

become leaders

 » Understanding how staff feel about the 

culture we work in

 » Delivering new corporate structures to 

ensure we have the right skills and capacity 

in place

• Improving the physical environment

 » Making improvements to physical 

workspace, whilst recognising funding 

constraints

 » Making the best use of the space we 

already have 

 » Ensuring the right technology is in place to 

support staff who are working in new ways

• Looking for opportunities 

beyond NDHT

 » Continuing to be part of conversations 

about making the most of our estates 

across the STP

 » Exploring opportunities for shared services 

that support teams to be more resilient, 

particularly between NDHT and RD&E

• Keeping us safe through enhancing our 

approach to governance 

 » Creating a positive learning culture where 

staff feel safe to question and challenge

 » Encouraging staff to live by the Trust’s 

values and behaviours

 » Helping every member of staff to 

understand what good governance means 

in their role

 » Supporting teams with understanding 

new meeting and reporting processes and 

structures

• Reviewing our bed capacity modelling to 

ensure it supports patient flow

• Building on improvements to performance 

and considering what else we can do to 

meet demand

• Making the best use of our workforce – 

ensuring staff are deployed effectively to 

help us deliver the best patient care and 

reduce agency use

• Delivering the finance plan

 » Target set by regulators of £14m deficit, 

allowing us to access additional funding to 

take us to breakeven

 » Challenging plan with a CIP target of 

£10m – aligned to operational plan 

and developed with strong clinical and 

operational engagement

 » Working with the 

wider Devon STP to 

meet the challenging 

system financial target, with a number 

of programmes of work looking at how 

we provide healthcare across the wider 

population

• Empowering teams

 » Placing a greater focus on reporting and 

decision-making at divisional level

 » Reviewing divisional performance 

meetings to ensure they have the right 

focus

 » Supporting teams to ensure the right risks 

and concerns are escalated through the 

governance process

 » Giving teams greater visibility of spending 

through service-level reporting

Reviewing our hospital services
Making the most 

of networking 

opportunities

• Strengthening the close working between RD&E and 

NDHT teams

• Exploring opportunities to increase our networking 

with other providers to support services 

• Implementing service delivery networks across SEND 

(South, East and North Devon) clinical network

• Working across the STP to create a financial framework 

for clinical networking

• Exploring innovative workforce solutions  

eg. using technology to allow remote clinical input

Trust Plan 2019/20

Developing 
care in the 
community

Creating the right working environment

Delivering care within our budget
Defining 
our digital 
strategy

For more information and to read the Trust plan 
and the six priorities in full, please visit our website 
www.northdevonhealth.nhs.uk/strategy

Printed copies of the plan are available from the 
communications team at ndht.communications@nhs.net 

Trust plan

Suzanne TraceyCheif executive Darryn Allcorn
Chief nurse

Angela HibbardDirector of finance and performance

Adrian HarrisMedical director

Pete AdeyChief operating officer Iain RoyDirector of facilities (Retires 30 August 2019)

Our priorities for 2019/20

Reviewing our hospital services
Making the most of networking opportunities

Developing care in the community
Creating the 
right working 
environment

Defining our 
digital strategy

Delivering care within our 
budget

Your executive team

2019/20

Julie Cooper Interim director of people (Until 5 August 2019)

Hannah Foster Director of people (From 5 August 2019)
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More funding

• £45,000 from the Department of Health 
and Social Care for equipment and training 
to carry out prostate biopsies – some of our 
patients will no longer need to travel to 
Exeter for this. 

• £46,000 from the Cancer Alliance to support 
audit collection and cancer pathway 
navigators, which helps us to improve care. 

Over half a million pounds 
to improve cancer services
In 2018/19, we saw more patients being 
referred to our cancer services – 20% more 
than the previous year.

To help us meet rising demand, we have been 
awarded £334,000 from the Cancer Alliance 
for Devon, Cornwall and the Isles of Scilly, and 
£200,000 from the cancer charity Macmillan.

What are we investing in?
We are using the funding 
from the Cancer Alliance to 
progress key projects and 
recruit staff.

• A new gynaecology nurse 
and healthcare assistant 
to provide an enhanced 
outpatient hysteroscopy 
service, with more patients 
able to come into hospital 
for their hysteroscopy and 
go home on the same day. 

• Two additional colorectal nurses to support 
the team to run more clinics, which will also 
allow consultants to spend more time with 
patients who have more complex needs.

• An additional urology nurse to run clinics 
and our prostate PSA tracker service. Rather 
than attending a follow-up appointment 
automatically, which is often unnecessary, 
the prostate PSA tracker allows patients 
to do a test at home – if the test indicates 
any changes, then they come in for an 
appointment. 

We are making progress towards delivering 
two key ambitions of the NHS Long Term 
Plan for cancer. These are:

1. By 2021, people diagnosed with cancer 
will have access to personalised care, 
including a needs assessment, a care plan 
and health and wellbeing support

2. By 2023, patients will move to a follow-up 
pathway that involves spending less time 
in hospital but still ensures they have 
rapid access to clinical support if they 
are worried that their cancer may have 
recurred

Living With and 
Beyond Cancer

Get in touch

0845 8949 567

macmillan@ruraldevoncab.org.uk

Drop-in benefits advice service for 
people undergoing treatment at 
the Seamoor Unit. Mondays and 
Thursdays, 2pm-4pm.

• Cancer waiting times navigator – to support 
staff through the changes we are making 
to improve pathways of care and help us 
diagnose and treat our patients as quickly 
as possible. 

The funding from Macmillan has helped us 
recruit more cancer support nurses. These 
nurses support people as early as possible from 
their diagnosis and during their treatment, 
helping them to address and manage the side 
effects of their treatment. 

• New breast-
metastatic nurse 
to support the 
team to run more 
clinics for people 
who have survived 
breast cancer.

There can be hidden costs to 
having a cancer diagnosis.

Macmillan works in 
partnership with Citizens 
Advice to fund a specialist 
welfare benefit advice 
service in northern Devon 
for people living with cancer 
and their carers. Their 
caseworkers offer free and 
confidential advice.

The caseworkers can support 
you by:

• Providing advice on the 
benefits you could claim and helping with 
applications

• Helping obtain one-off grants

• Advising you on the process for challenging 
decisions about your benefit entitlement 
and referring you for extra support 

Free financial advice 
available for cancer patients

Caseworkers June 
Travers-Wakeford 
and Heather Sparkes

The combined extra funding has increased 
nursing capacity across a range of specialties, 
including haematology, lung, urology, 
dermatology and acute oncology, which will 
allow our nurses to spend more time delivering 
individualised care to our patients. With more 
nurses now working in acute oncology, we 
hope to set up a seven-day service soon.

Steve Johnson-Wood, Living With and Beyond 
Cancer project lead, and Dawn Gray, cancer 
services matron

Almost 650 holistic needs assessments have 
been completed by patients. They have 
received personalised care plans containing 
information and signposting that will help 
them through their unique journey.

We are running regular cancer information 
days in Bideford and Barnstaple. All newly 
diagnosed cancer patients are invited to 
come and find out about cancer treatments, 
counselling support, financial advice 
and more.

We are working to ensure that end of 
treatment summaries are provided to all 
patients, which will support our move to the 
different follow-up pathway.

Look out for further updates on our website 
www.northdevonhealth.nhs.uk
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Joint retirement after 60 years 
of service to the NHS
After a collective 60 years working for the NHS, including 37 
years at NDHT, Iain Roy, director of facilities, and Sue Roy, 
medical staffing officer, have retired.

Iain’s career in the NHS started when he became an 
apprentice engineer in 1980 after he finished school in 
London. He worked at a variety of NHS trusts in the south of 
England, taking up the role of director of facilities at NDHT in 
1999. 

Iain has led the Trust through a series of capital building 
projects that have improved the environment for both staff 
and patients. He also led an ambitious £4.5 million energy 
project, which has reduced our carbon emissions and is now 
saving the Trust around £700,000 every year.

As medical staffing officer for 17 years, Sue has supported 
over 1,000 new junior doctors who have started work at 
NDHT, helping them settle into their new workplace. She 
has enjoyed seeing them all grow in their careers, with some 
of the doctors she helped during their first days, weeks and 
months at NDHT becoming consultants.

With their children now grown up, Iain 
and Sue will be taking some time out 
to travel. Thank you for your years of 
service to the NHS – bon voyage!

Queen’s Nurse 
title awarded to 
NDHT nurse  
Congratulations to 
Debbie White, community 
rehabilitation nurse in 
Barnstaple, who has been 
awarded the title of 
Queen’s Nurse.

The title of Queen’s Nurse 
(QN) is awarded to community 
nurses who have demonstrated 
a high level of commitment 
to patient care and 
nursing practice.

Debbie was presented with 
her Queen’s Nurse badge and 
certificate by Dr Ruth May, chief 
nursing officer for England, 
at an awards ceremony at the 
Royal Garden Hotel in London.

NDHT extends partnership 
with Sodexo
We are delighted to have extended our contract 
with Sodexo for a further three years, which will 
take our partnership to 26 years.

Approximately 300 people employed by Sodexo 
work at NDDH. These non-clinical staff are an 
integral part of providing quality care and a 
good experience to our patients, visitors and 
staff. They provide services including:

• Catering
• Cleaning
• Portering
• Helpdesk and reception
• Security
• Courier

As part of the contract Sodexo are planning 
to invest in the refurbishment of the shop and 
café areas at NDDH and in new vehicles for 
courier services.

Northern Devon Healthcare NHS Trust is a 
smoke and vape free Trust, which means 
no one should be smoking or vaping in any 
buildings or anywhere on our grounds.

We have installed a new tannoy system at 
our main entrances at NDDH. If you see 
someone smoking but don’t feel comfortable 
challenging them directly, simply press the 
blue button!

Need help quitting? Call your local Stop Smoking Service on 
01392 908139, visit www.onesmallstep.org.uk or see your GP. 
The benefits begin the minute you stop smoking.

freeWe are a smoke and vape  trust
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Meeting healthcare needs 

We have been working hard to 
enhance the services available at 
Holsworthy Community Hospital 
and have increased the number of 
appointments available. Around 
500 appointments were available in 
April 2017 rising to more than 2,000 
available in April 2019.

There are now around 40 services, 
clinics and groups at the hospital.

The day treatment unit has 
grown since it began seeing 
five patients per month for 
blood transfusions in early 
2017. They now regularly 
see around 100 patients per 
month for a wide variety of 
treatments. New beds 

to support 
Holsworthy 
community
The NHS has been working 
with the Holsworthy 
Community Involvement 
Group (HCIG) to ensure the 
area has the right health and 
care services.

After a request by the HCIG, 
the NHS partnered with Deer 
Park Care Home to provide 
three beds for NHS patients 
at the end of life and those 
with intensive rehabilitation 
needs. Patients are supported 
with specialist care from 

NDHT’s teams of community 
nursing and therapy staff in 
Holsworthy. The new model is 
being tested over a six-month 
period.

Gary Patch, assistant director 
of community services, said: 
“Holsworthy’s rural and 
remote location presents 
specific challenges for 
delivering healthcare services. 
To find the right answers 
we need to think a little 
differently and provide unique 
solutions.”

Inpatient beds at 
Holsworthy Hospital were 
temporarily closed in March 
2017. The NHS is working 
on an implementation plan 

to reopen the beds, which 
needs safe medical cover to 
be in place, followed by a 
full complement of nursing 
staff. Obtaining cover has 
proved to be difficult due to 
staffing difficulties right across 
the NHS.

Gary said: “We hope the 
interim beds will go some 
way to meet the immediate 
needs of local people as we 
continue to do our best to 
open the beds.”

Find out more at: 
www.northdevonhealth.nhs.uk/
new-beds-holsworthy

1,500 more appointments available at hospital

in Holsworthy

Some of the health and social care team in Holsworthy – nursing, 
rehabilitation, rapid response

Audiology services are 
provided at the hospital twice 
per week and the team are 
planning to expand the service 
in the near future due to 
popularity. 

A range of other services are 
also available, including the 
TALKWORKS mental health 
service provided by Devon 
Partnership NHS Trust, and 
carers assessments, which are 
carried out by Devon Carers.

50 health and social care 
staff are also based there, 
who provide care in 
patient’s homes.

One patient who has 
recently been supported 
by the team described her 
care as “amazing”. She said: 
“The clinics are wonderful, 
the services are amazing, 
the people who are giving 
them are all dedicated and 
supportive, and the space 
is just brilliant. It just needs 
that little bit of development 
to grow, Holsworthy has it 
all really.”

The rheumatology 
clinics have 
developed so that 
patients can see 
a range of clinical 
staff all in one 
day. Before this, 
they may have 
needed multiple 
appointments in 
different locations. 

Therapy team lead for Holsworthy and Torrington 
Nicky Cheshire, owner of Deer Park Care Home Janet Orchard, 

Cllr Jon Hutchings, patient Christine Headdon, MP Geoffrey Cox
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See all the latest news from NDHT at www.northdevonhealth.nhs.uk/news

Red bag scheme launches Diabetes service in parliament

NHS staff and care homes in North Devon have 
partnered up to launch the nationally successful 
red bag scheme locally. When a care home 
resident needs hospital care, care home staff 
pack a dedicated red bag containing key items 
and information to go with them to hospital.

Andrea Beacham, partnerships and GP liaison 
lead, attended a meeting of the All-Party 
Parliamentary Group for Diabetes in the House 
of Commons to talk about the success of the 
North Devon Integrated Diabetes Service.

Children needing bladder and bowel 
care benefit from expanding service
Our paediatric bladder and bowel care service 
provides treatment, support and advice for 
children with bladder and bowel difficulties 
across Devon and Torbay. 

Demand on the service has been increasing, 
and we’re pleased to introduce some new 
members to the specialist nursing team to help 
us meet demand.

Welcome to our three new associate specialist 
paediatric nurses Hannah Arithoppah, Anna 
Bimson and Amanda Reddin. They specialise in 
the assessment and treatment of constipation, 
daytime wetting and nighttime wetting. 

Specialist paediatric nurse Karen Carthy has 
also joined us, and we’re really pleased to 
have Debbie Richards with us as a bladder and 
bowel educator. She provides advice, support 
and training to nurseries, schools and parents 
around toileting.

“Huge help – so knowledgeable and we left 
feeling empowered and full of information.”

Karen, Amanda, Hannah, Anna, Debbie

You said, we did
Feedback from our patients and their loved ones is really important. It helps us understand 
what we are doing well and also what we could be doing better, which helps us improve the 
experience for our patients.

Here are some of the changes we have made as a result of feedback from parents.

We did!

You said
Our child has special needs 
and she needs a different 
communication method – she 
works with Widgit word symbols.

We acquired the Widgit software 
and produced bespoke phrases 
for the patient in order to meet 
her communication needs. We are 
using this method on an ongoing 
basis when needed.

More information on our patient experience feedback can be found at 
www.northdevonhealth.nhs.uk/patient-experience

We did!

You said
I can’t be on the Special Care Baby 
Unit all the time due to other 
caring responsibilities, but I would 
like to keep in touch with my baby 
as closely as possible. 

We have introduced computerised 
parent diaries using the Badger 
data entry system. This allows 
parents to view updates on 
their baby’s care, including daily 
photographs.

We did!

You saidI’ve received inconsistent advice 
from staff about breastfeeding.

We have achieved the Unicef Baby 
Friendly Initiative Stage 1 award 
and are aiming to achieve Stage 
2 by the end of 2019. Specialised 
training has been developed to 
enable staff to empower mothers 
with breastfeeding. Check out 
some of our top breastfeeding 
tips on p.14-15.

Recent parent feedback
Staff on Caroline Thorpe Ward with the 
communication tool
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What mums should know Breastfeeding

Skin-to-skin contact is recommended as soon as 
possible after birth and ideally should continue at 
least until baby’s first feed.

Not only is this a lovely experience for the mother 
and their new baby, but this contact helps to calm 
both the mother and baby, 
helps the baby’s breathing 
and kick-starts its immune 
system, and warms the baby 
beautifully.

By maintaining this 
contact, baby is provided 
with a perfect place for 
their instinctive feeding 
behaviour to begin.

There are some very simple 
pointers to help start 
breastfeeding:

Newborn babies have tiny tummies and so will 
want to feed a lot. Babies need 8-12 feeds in a 24-
hour period and can feed anywhere between 5-40 
minutes at a time. 

They should wake up frequently to feed and this 
regular waking also protects them against cot 
death. 

Monitoring the number of feeds a baby 
has over 24 hours and how many wet 
and dirty nappies they have is a good 
indication of whether they are getting 
enough milk.

6 wet nappies

2 yellow poos

It’s important to remember that a 
breastfed baby cannot be overfed. 

Breastfeeding is a skill that does take 
some practice. When discharged 
from hospitals, mothers are given 
information and advice by midwives 
to help them maintain breastfeeding 
at home.

There is lots of help and advice 
available to mothers who may be 
struggling to breastfeed or simply want 
reassurance. Any mother can access help from community 
midwives, health visitors, childrens centres and local peer 
support groups to develop good breastfeeding skills.

Speak to the community midwives on 01271 322612 or the 
health visitors on 0333 234 1904 for more information.

Skin-to-skin contact
CHINS

How often does a 
baby need to feed?

How do you know 
if baby is getting 

enough milk?

Breastfeeding after 
leaving hospital

It’s important for mothers 
to remember to be kind 
to themselves when they 
come home with their 
new baby. Eating well and 
resting when they can 
will minimise their stress 
levels and help them to 
develop a close and loving 
relationship with 
their baby.

Breastfeeding is about more than just 
providing food to baby. It’s also about 
providing comfort and love.

By keeping baby close, having skin-to-skin 
contact and being responsive to them, 
their stress 
hormones 
are reduced. 
This allows 
the feel-good 
hormone oxytocin 
to flow through 
the baby, which 
is good for brain 
development.

It’s more than just 
feeding

From day 5, your baby should have 
(in 24 hours)

about

is your baby’s body 
touching you?

In hospital, midwives will support 
and check that mothers are able to 
position and attach baby correctly 
to breastfeed. 

Sustainable – 

Close – 

Head free – 

In-line – 

Nose to nipple – 

but supported, ensure 
nothing is on your 
baby’s head

baby’s nose, knees and 
bellybutton facing the 
same way

touch baby’s nose 
to your nipple 
just before baby 
attaches to feed

it’s ok to change 
feed position, but 
it’s best to get 
comfortable before 
you start feeding
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Boardroom Bulletin
Trust chairman 
James Brent 
updates you with 
news from our 
board meetings.

Our Annual General Meeting
We held our Annual General Meeting on 
Thursday 5 September.

We looked back at 2018/19 and shared our 
Annual Report and Quality Account, and we 
also talked about our plans and priorities for 
2019/20.

I enjoyed taking this time to reflect on the past 
year and share our plans for the next. I’d like 
to thank all who came along to hear from us, 
share their views and ask us questions.

Hospital services in northern 
Devon
The Board is receiving regular updates about the 
programme of work that is happening to develop 
sustainable future plans for our hospital services. 

The agreed starting point of this work is that we need a 
24/7 A&E in North Devon and through this review, we are 
interested in ensuring our A&E is surrounded by strong 
services which meet the needs of the local population.

The driver for this work and the reason we are carrying it 
out at pace is that the collaborative agreement between 
NDHT and the RD&E is due to end in summer 2020, and by 
then we need to have determined what the organisational 
form of NDHT will be in future. We are therefore looking 
at enough of our key services to help us understand the 
challenges we have and make a decision. 

I want to emphasise that whilst we will explore what 
our services require in order to make our decision on 
organisational form, this exercise alone will not make any 
conclusions about service configuration. More work will be 
undertaken on how we best deliver our services once we 
have answered the question on organisational form.

It is really important to the Board that this is an 
open conversation and the Trust is therefore taking a 
wide-ranging approach to engagement. See p.2-3 for 
more details.  

More information about this work is available on our 
website at www.northdevonhealth.nhs.uk/hospital-services 
and you can sign up to receive updates by emailing 
ndht.communications@nhs.net and asking to be added to 
the mailing list for Trust news.

Our Trust plan for 2019/20
We are working with teams across the Trust to 
support the delivery of the Trust Plan for 2019/20.

This plan builds on the fantastic work staff across 
the organisation have been doing over the past year 
to make improvements to services. On behalf of the 
Board I’d like to thank staff for their continued hard 
work, which is bringing benefits for our patients 
and colleagues.

Our plan focuses on embedding successes from 
the past year, as well as making the most of 
opportunities to change the way we deliver services 
for the better in the longer term.

The plan is made up of six key priorities with 
dedicated executive leadership. Read more about 
these six priorities on p.4.

Updates to the 
Board
In August we said goodbye to 
director of facilities Iain Roy, who 
has retired after 17 years in post 
at NDHT. On behalf of the Board 
I would like to thank Iain for 
his work and wish him a happy 
retirement. Read more about Iain 
on p.8.

We also welcomed a new joint 
director of people for the RD&E 
and NDHT, Hannah Foster. Hannah 
brings a wealth of top-level 
human resources and strategic 
skills and experience to the two 
organisations. Hannah’s priority 
is to lead the implementation of 
a new people strategy and she 
is responsible for key areas such 
as recruitment and retention, 
workforce development, and staff 
health and wellbeing.

Freedom to 
Speak Up (FTSU) 
self-assessment

We recently carried out a 
self-assessment of how we 
use our FTSU Guardians at 
NDHT, using a tool provided 
by our regulators, NHS 
Improvement. 

We appointed FTSU 
Guardians at NDHT in 2017, 
following the national 
recommendations of Sir 
Robert Francis’ independent 
review in 2015. They support 
employees who have raised 
concerns that they feel have 
not been effectively dealt 
with by the Trust.

The self-assessment identified 
a number of areas of good 
practice and some areas 
for improvement. We have 
an action plan to address 
this, which includes an 
annual review of the people 
strategy to assess speaking up 
progress.
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Get in touch
If you have a suggestion or 
submission for future editions of 
Pulse, please call the communications 
team on 01271 311575 or email 
ndht.communications@nhs.net.

Other formats
If you need this newsletter 
in another format, such as 
audio tape or computer 
disk, Braille, large print, 
high contrast, British Sign 
Language or translated into 
another language, please 
telephone the PALS desk on 
01271 314090.

Northern Devon Healthcare NHS Trust
Raleigh Park, Barnstaple, Devon, EX31 4JB
t: 01271 322577
e. ndht.contactus@nhs.net
w: northdevonhealth.nhs.uk

@ndht /NDHTnhs

As we headed into the new financial 
year, we wanted to take the chance 
to look back at what we’ve achieved, 
celebrate and say thank you to our 
thousands of hardworking staff.

Local organisations and individuals 
helped us say thank you by donating 
prizes to our staff prize draws, which 
were held throughout May. Thank you 
to everyone who donated a prize with 
such incredible generosity.

Congratulations to all our lucky 
winners – turn over to see some of our 
winners with their prizes.

overandabove.org.uk 01271 311772 ndht.charity@nhs.net

Although there is still £600,000 left to 
fundraise, we are making fantastic progress on 
the construction of the North Devon Cancer 
and Wellbeing Centre. Building contractors 
Pearce Construction are almost ready to start 
work on the roof.

Julie Whitton, Over and Above fundraiser, said: 
“I am very excited to see the roof almost on. It 

Can you help raise the 
roof of our new centre?

is now very real, and we are looking forward to 
opening the unit to people in early spring. But 
there’s still some way to go to raise the funds 
we need.”

So far over £900,000 has been raised of our 
£1.5 million appeal. After this we will need 
to raise around £115,000 a year towards its 
running costs to keep it running.

You can help us raise the roof of 
our new centre. Every penny 

you donate will help put a 
brick in this much-needed 
building.

Stuck for fundraising ideas? 

Join the new £1 weekly charity lottery for your 
chance to win up to £25,000! 50p from every £1 
will benefit Over and Above. Get in touch for a 
direct debit form.

Wondering what to do for Halloween? Look no further than 
our Halloween Quiz and Supper on Thursday 31 October at the 
Southgate in Barnstaple! Start thinking of some spooky team 
names – minimum teams of four.

Tickets are £20 and include a two-course meal. Fancy dress 
optional. Head to overandabove.org.uk/events/halloween-quiz 
for full event details and call 01271 377515 to book.

Did you know?

If everyone in North 
Devon donated £5 
we would reach our 
target plus two years of 
running costs. 

Join the
lottery

Join the
lottery

Weekly
jackpot

£25,000 £1
per weekly

draw

Support your 

local hospital 

charity

01271 311772

ndht.charity@nhs.net

www.overandabove.org.uk
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TAFD
DDAD

AAAA
TADF

ATFD
TTDA

ADTF
FTDD

DADF

Remember by playing 

our lottery you are 

directly supporting 

our cause...

Any queries?

Call the Unity helpline on

0370 050 9240 or visit

www.unitylottery.co.uk

The promoter of this lottery is

The Unity Lottery

Barrow-in-Furness

T 0370 050 9240

E info@unitylottery.co.uk

Unity is operated by Sterling Management Centre Ltd, registered as an External 

Lottery Manager by the Gambling Commission under the Gambling Act 2005 - 

www.gamblingcommission.gov.uk

Your chance to

win up to £25,000 

and support our 
cause 

Karen Sandwell  

North Devon District Hospital,

Raleigh Park,

Barnstaple, EX31 4JB

Registered with:  

Gambling Commission 

Registration number:  

000-037049-N-317990-006

Please return your form to:

Over and Above Hospital Charity

Fundraising Office

Level 2
North Devon District Hospital

Raleigh Park

Barnstaple
Devon
EX31 4JB

Thank you for supporting your local 

Hospital Charity

Over and Above is the registered 

working name of the Northern 

Devon Healthcare NHS Trust 

Charitable Fund. We raise funds to 

provide equipment and services 

Over and Above those which the 

NHS provide so as to make a real 

difference to our patients, their 

families and our amazing staff who 

treat them.
Please Remember: by playing 

our lottery you are directly 

supporting our cause.

Your support will enable Over and Above 

help thousands of patients and their 

families who are affected by cancer 

and other serious illnesses by providing 

counselling, emotional and psychological 

support and nutritional advice. Overnight 

accommodation for relatives, friends or 

carers of any patient will be available if 

they urgently need to stay nearby whilst 

their loved one is in hospital overnight. 

Help us make a real difference by joining 

our lottery. 

Registered charity number: 1051463

You can say thank you to our 
staff too! Visit our website 
www.northdevonhealth.nhs.uk/ 
say-thank-you

Here are two!
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Gabry Rossi – Barricane Beach curry for two Dr Sasha Carter – North 
Devon Leisure Centre 

7-day pass

Lynne Lane – Scott 

Cinemas tickets

Isabel Tomlin – North 
Devon Leisure Centre 

7-day pass

Ellen Forryan – £25 
voucher for Mrs 

Smudgers Kitchen

Kathleen Wedgeworth 
– Milky Way tickets

Tracey Morrish – Scott 

Cinemas tickets

Rachel Freer (Sodexo) 

– Air Extreme bounce 

sessions

Ellena Williams – Milky 

Way tickets

Tanya Campbell – Milky 
Way tickets

Dr Rose Kalu – North Devon Leisure Centre 7-day pass

Ellie Salfairso – Taw 
Restaurant £25 voucher

Jemma Winzer  – 1:1 private yoga/Pilates 
session with Sea to Soul

Natalie Hunt – Seasons 
Brasserie at the Park Hotel meal for two

Laura Davenport – 

Strandfield Grill meal 
for two

Joanne Dymond – £20 

G&T’s salon voucher

Samantha Stapleton – Barricane Beach curry 
for two

Keeley Cooper – 

Watermouth Castle 

tickets

James Friend – hot tub 
hire from Hotubz

Susan Sanders – Lilico’s 

voucher

Charlotte Stafford – 

Lilico’s voucher


