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1. Introduction  

1.1. This policy is fundamental to the Trust’s desire to play an exemplary health 

promotion role as a health care organisation supporting a smoke free  

environment, for the benefit of all patients, staff and visitors. This document sets out 

the agreed hospital protocols for inpatients, outpatients, visitors and staff who smoke. 

It also sets out the specialist smoking cessation support available to patients and 

staff and promotes the use of Nicotine Replacement Therapy. 

1.2. The aim of this policy is to achieve a smoke-free environment, for the benefit of all 

patients, staff and visitors.  This Trust recognises that smoking is still the largest 

cause of death and that second hand smoke adversely affects the health of all 

persons and is not concerned with whether anyone smokes, but with where they 

smoke and the effect this has on patients, visitors, staff and other members of the 

wider health community. 

1.3. This policy should be read in conjunction with the Northern Devon Healthcare NHS 

Trust’s Health and Safety policy and policy statement.  

1.4. The Public Health White Paper, Choosing Health, made a clear commitment to a 

smoke free NHS by the end of 2006.  

1.5. Several EU directives relating to health and safety in the workplace have come into 

force since 1st January 1993. These include the Management of Health and Safety 

at Work Regulations 1999 which, under General Principles of Prevention, include:  

 Avoiding risks. 

 Combating risks at source.  

 Replacing the dangerous by the non-dangerous or the less dangerous. 

 Giving collective protective measures priority over individual protective 

measures.  

Second-hand smoke – breathing other people’s tobacco smoke – has now been 

shown to cause lung cancer and heart disease in non-smokers, as well as many 

other illnesses and minor conditions.  

The policy complies with smoke free legislation (Health Act, 2006) and the Nice 

guidelines for smoking cessation in secondary care (NICE, 2013). 

http://ndht.ndevon.swest.nhs.uk/policies/?p=5203
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2. Purpose 

2.1. On 1 July 2007, England introduced a new law to make virtually all enclosed public 

places and workplaces in England smoke free.  The purpose of this was to protect 

employees and the public from the harmful effects of second hand smoke.  

Consequently, it is now illegal for people to smoke in Northern Devon Healthcare 

NHS Trust owned buildings or in any associated enclosed areas. This policy sets out 

the requirements for all staff employed by NDHT to promote healthy behaviours. All 

clinical staff are specifically tasked with screening for smoking status and recording 

very brief advice- ASK, RECORD, ADVISE, ACT. All clinicians are expected to be 

familiar with the care pathway for those who are tobacco dependent and ensure that 

referrals are completed as required. 

2.2. The Northern Devon Healthcare NHS Trust as an employer has a duty to reduce risk 

in the workplace and look after the welfare of its staff and, as a provider of health 

care services, the Trust has a core responsibility to improve people’s health and 

opportunity to promote good public health.  Smoking is the biggest single cause of ill 

health and premature death in the UK and second hand smoke – breathing other 

people’s smoke – has now been shown to cause lung cancer and heart disease in 

non -smokers, as well as many other illnesses and minor conditions. Some key facts 

include: 

 1:4 patients admitted to hospital smoke; smokers are more motivated during a 

period of hospitalisation to stop smoking or significantly reduce smoking. 

Stopping smoking significantly reduces complication rates following surgery. 

Smoking cessation interventions have been shown to be one of the most cost-

effective of all life-saving treatments provided within healthcare systems - 

savings have been calculated to be somewhere in the region of £1,000 per life 

year gained, compared with more than £15,000 for the average life-saving 

treatment. 

 Passive smoke contains over 50 known carcinogens.  The increased risks for 

adults who live with smokers are: lung cancer 20-30%; heart disease 25%.  For 

children they are: sudden infant death syndrome 50%; lower respiratory tract 

illness 50%; asthma 50%; middle ear disease 40% (CMO Annual Report 2002).  

 Smoking either tobacco or vape devices outside entrances (and in other public 

places) presents a poor image.  People smoking at the entrance to NHS 

buildings give a very poor impression of the health organisation and this also 

means that those entering and leaving the buildings have to pass through 

second hand smoke. 

 Smoking can present a fire safety hazard.  Section 2(2)(e) of the Health and 

Safety at Work Act 1974 places a duty on employers to provide and maintain a 

safe working environment which is, so far as is reasonably practical, safe, 

without risks to health, and adequate as regards facilities and arrangements for 

their welfare at work.” 
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2.3. The employer acknowledges that breathing other people’s smoke is both a public 

health hazard and a welfare issue. Therefore, the following policy has been adopted 

concerning smoking at all Trust premises, buildings and grounds. 

2.4. For these reasons the Trust is extending the smoke free environment covered within 

the legislation to cover, not only all of its buildings and enclosed areas, but also its 

land and grounds. 

2.5. This policy applies to all staff, patients, contractors, visitors and other persons who 

enter the Northern Devon Healthcare NHS Trust owned, rented or leased buildings, 

enclosed areas or grounds for any purpose whatsoever and includes vehicles used 

for Trust business and/or staff-owned vehicles when on Trust grounds (see Section 

3.1 Premises).  The policy is also effective for all employees whilst working at the 

Trust’s associated sites.  Staff working at premises not owned, rented or leased by 

the Trust will be expected to adhere to these sites Smoking Policies. 

2.6. Implementation of this policy will: 

 Protect and improve the health of staff. 

 Protect and improve the health of patients, visitors and contractors. 

 Motivate and support smokers who wish to quit by providing smoking cessation 

advice with minimum costs to the individual. 

 Protect both smokers and non-smokers from the danger to their health of 

exposure to second hand smoke. 

 Set an example to other employers and workforces, particularly in health 

related locations. 

 Demonstrate the Trust’s leadership role in public health and health provision by 

arranging for Trust buildings, properties and vehicles to be ‘smoke-free’ and by 

requiring staff not to smoke while in paid working time or in an identifiable NHS 

or Northern Devon Healthcare NHS Trust uniform.  

 Comply with Department of Health legislation and guidance. 
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3. Definitions  

Premises 

3.1. For the purposes of this policy, Trust premises include any and all Trust owned or 

rented buildings and any and all Trust owned or rented grounds.   

4. Responsibilities  

4.1. This policy will apply to all staff, patients, visitors, contractors and other persons who 

enter the owned or rented buildings or grounds of Northern Devon Healthcare NHS 

Trust for any purpose whatsoever.  Responsibility for implementing this policy rests 

with the Chief Executive. Day to day responsibility for implementation rests with 

Directors and Managers. 

Role of the Chief Executive 

4.2. Ultimate responsibility for implementing this policy rests with the Chief Executive of 

Northern Devon Healthcare NHS Trust. 

Role of Line Managers 

4.3. All line managers will ensure: 

 Day to day implementation of the policy. 

 Staff do not facilitate patients to smoke, in the same vain that they would not 

facilitate patient to drink alcohol (i.e. escort a patient to the garden, to the 

hospital grounds or off site to smoke, buy tobacco products, vapes or light 

cigarettes) 

 All staff with clinical contact provide very brief advice (VBA) to all smokers (ask, 

record, advise, act). 

 All smokers are offered support to stop smoking on admission and at regular 

intervals throughout their admission. 

 Nicotine replacement therapy should be offered to a smoker within 1 hour of 

admission to hospital.  

 All smokers who want to stop smoking are referred to trained advisors. 

 All smokers who do not wish to permanently stop smoking are offered NRT to 

manage temporary abstinence from smoking and are referred to an advisor for 

consultation. 

 NRT is available in all in patient areas to manage tobacco withdrawal 

symptoms 

 Staff and patients are aware of the need to adjust medication if required 

according to smoking status  

 Ward systems are in place so that patients are supplied with an adequate 

amount of NRT and follow up plans are in place should the patient wish to 

continue their abstinence after discharge. 
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 Patient information regarding the relationship between smoking and illness is 

available in patient areas and made accessible. 

 Information on tobacco smoke and medication interactions is available in all 

clinical areas and is shared with patients in a way that they understand. 

 All staff who have clinical contact with patients have completed their basic 

knowledge training (e-learning smoking cessation in secondary care).  

 Smoking cessation training is promoted, taken up and translated into practice. 

 Staff are fully supported in reminding other people of the smoke-free policy 

 Comply fully with the policy and provide a suitable role model for staff and 

patients. 

 Ensure that welcome packs and promotional materials provided about the 

services describe the smoke-free status. 

 Informing new staff of the policy, via local induction 

Role of All Staff 

4.4. Northern Devon Healthcare NHS Trust sincerely encourages its employees to refrain 

from smoking outside the times and circumstances set out in this policy, both in their 

own interest and as representatives of a major public body, whose purpose it is to 

improve health.  However, this falls outside the scope of this policy. 

4.5. All NHS staff should set an example of good practice to the public with regard to ‘no 

smoking’.  Smoking on Trust premises is not permitted under the following 

circumstances: 

 In or on any buildings or grounds, owned or leased by the Trust, including car 

parks, entrances and courtyards.  

 In vehicles used for Trust business. For clarity, smoking is not permitted whilst 

driving between community visits. 

 In staff-owned vehicles when on Trust grounds.  

 In paid time or identifiable as staff (uniform or ID badges).  For clarity, uniforms 

are not worn unless completely covered by other clothing, and, Trust identity 

badges are not displayed, or 

 Where they can be readily seen from any entrance to any building or grounds 

owned and/ or managed by the Trust. 

Role of clinical in-patient staff 

4.6. Clinical in-patient staff will: 

 Ask and record a patients smoking status on admission and provide very brief 

advice to all smokers 

 Empower smokers through conversations about the benefits of quitting, 

motivate and encourage engagement. 

 Ensure that patients are provided with advice and support to actively manage 

stress and nicotine withdrawal. 
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Role of Clinical Staff in Community 

4.7. Clinical staff working in community settings will: 

 Ask and record each patients smoking status at the first contact and provide 

very brief advice to all smokers 

 Remind all patients that NDHCT is completely smoke free and that should they 

have to use the hospital facilities they will not be permitted to smoke either 

nicotine or vapes anywhere on the trust premises. 

 Refer all smokers who wish to quit to their local specialist stop smoking service 

 Make every contact count and actively engage patients, their family and carers 

about the benefits of quitting 

 Ensure that staff do not smoke whilst undertaking their professional duties 

 Ask all patients to refrain from smoking for at least one hour prior to their 

contact. 

Role of the Facilities Department, including Tenders and 

Contractors 

4.8. To ensure that everyone entering Northern Devon Healthcare NHS Trust sites 

understands that smoking is not allowed in the buildings and grounds, clear “Smoke 

Free and Vape free” and “No Smoking or Vaping” signs will be on display at the 

entrances of all Trust premises.  The Facilities Department are responsible for 

ensuring signs are visible and maintained.  

4.9. With regards to Tenders and Contractors from outside employers the Facilities 

Department will ensure that all tenders for work with the Northern Devon Healthcare 

NHS Trust will stipulate compliance with the policy as a contractual condition, 

including that all contractors working on Trust sites will meet the policy requirements. 

Role of Human Resources  

4.10. The Human Resources Team are responsible for ensuring that all Trust job 

advertisements and selection interviews will include reference to the Smoke free 

Policy and indicate that compliance will be contractual. 

Role of Occupational Health  

4.11. The Northern Devon Healthcare NHS Trust will actively support any member of staff 

who wishes to stop smoking.  Occupational Health will assist with the delivery of 

information about the smoke free policy and advice on resources, including nicotine 

replacement therapy, available to assist with quitting smoking including signposting 

staff onto the stop smoking service run by the Health promotion team (onesmallstep). 

 Occupational Health will support managers in their efforts to ensure that all 

staff adhere to the policy.   
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 Managers may refer members of their staff who are having difficulty in 

complying with the policy. 

 Individual members of staff may self-refer to Occupational Health for 

information, advice and support in relation to smoking cessation issues. 

Role of Stop Smoking Service 

4.12. The Stop Smoking Service delivered by OneSmallStep, is available for any staff, 
patients or visitors who need help or encouragement to stop smoking. It is accessible 
on either an individual or group basis and includes nicotine replacement therapies.  
This is run by onesmallstep and there are smoking advisors regularly available and 
can be contacted on: 

 National number: 0800 298 2654 

 Local Number : 01392 908 139 

 Website: onesmallstep.org.uk 

Role of Communications 

4.13. The Communications Department is responsible for ensuring that the Trust’s public 

website and intranet site, and relevant patient information leaflets hold clear 

information regarding the Trust’s Smoke free Policy together with supporting 

guidance for anyone wishing to stop smoking. 

Role of Patients, Public and Visitors 

4.14. Smoking is not permitted by patients or members of the public on the Trust’s 

premises under the following circumstances: 

 In or on any buildings or grounds, owned or leased by the Trust, including car 

parks, entrances and courtyards, they will be asked to stop smoking or leave 

the Trust site. 

 In private vehicles in car parks or grounds, owned or leased by the Trust. 

 Patients will be advised of this policy on admission via communication methods 

such as the website and patient information leaflets.  Coming into hospital 

presents many patients with an ideal opportunity to stop smoking. The Trust is 

committed to providing practical help, support and advice to patients who wish 

to take advantage of this opportunity. Patient information leaflets will be 

updated to reflect this advice. 

 On admission, all patients will have their smoking status recorded using the 

admission procedure and be referred to the cessation service unless they 

decline (where appropriate). This will include consideration of the use of 

nicotine replacement to treat withdrawal symptoms if patient does not wish to 

consider quitting. See Appendix A   

 All staff visiting or treating service users in their own homes are entitled to the 

same level of protection as those working in Trust premises.   

https://www.onesmallstep.org.uk/
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 Prior to the initial visit service users will be made aware of the Trust’s ‘no 

smoking arrangements’ and requested to ensure that the patient and/or other 

occupants provide a smoke free room and do not smoke during the visit for 

example through preoperative assessment. 

 Refer to the Caroline Thorpe operational policy for techniques and guidance to 

support young people who may want to leave the unit for short periods. 

5. Staff who smoke 

5.1. Smoking is not permitted by staff on the Trust’s premises under the following 

circumstances: 

 Staff must not smoke on hospital grounds, in Trust premises or in Trust 

vehicles or where they can be readily seen from any entrance to any building 

or grounds owned and/ or managed by the Trust. 

 Staff must not smoke in front of patients, their families or carers 

 Staff will not take smoking breaks during their contracted hours of employment 

 Staff can access support to quit smoking, via one small step 

 Staff can meet with their line manager to discuss and agree time off work in 

order to attend a smoking cessation clinic 

 Staff should understand that Trust disciplinary procedures for continued non-

compliance with this policy may apply. 

6. Nicotine Replacement Therapy Support 

6.1. Elective patients will be seen at pre-operative assessment and smoking status 

recorded and assessed with carbon monoxide monitors. They will be offered and 

have prompt access to the smoking cessation service. Emergency patients will be 

given very brief advice and assessed for nicotine replacement therapy on admission. 

6.2. If requesting nicotine replacement therapy for withdrawal only, this will be prescribed 

in accordance with the prescribing nicotine replacement standard operational 

procedure. 

6.3. Maternity patients are already offered this at booking and the initiative will continue. 
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7. Electronic nicotine delivery systems (Electronic 

Cigarettes & Vaping Devices) 

7.1. Electronic nicotine delivery systems (e-cigarettes and vaping devices) are not to be 

used by staff, patients or members of the public within any buildings or grounds 

controlled by the Trust. Long term, little is known regards possible health issues 

associated with vaping such as the use of flavouring additives in e-liquids.  It is 

strongly recommended that people who are trying to stop smoking or relieve cravings 

while on hospital sites use effective evidence-based approaches such as nicotine 

replacement therapy, however, the Trust recognises that e-cigarettes or vaping 

reduces harm by 90% in comparison to cigarettes and are a recommended practice 

to enable stopping smoking in the community. 

7.2. Another reason for not permitting the use of electronic cigarettes on Trust controlled 

sites is that of fire safety.  In some instances electronic cigarette tips are designed to 

glow and vapour is released instead of smoke; they may appear real.  There is 

potential therefore for a confused patient to mistakenly believe smoking is permitted 

and then light a real cigarette, creating fire safety issues.   

7.3. Steam from vaping devices has the potential for activation of smoke detector heads 

(false fire alarms).  

7.4. There are further risks associated with using electronic cigarettes in oxygen enriched 

environments as well as recharging of the typically, Lithium-ion, batteries contained 

in electronic cigarettes. 

7.5. The safest and most effective way to quit is to access stop smoking medication and 

support through local NHS Stop Smoking Services.  

8. Breaches of the Policy  

8.1. The Trust will adopt a zero tolerance to breaches of this policy. 

 Standard Trust policy and procedures, which can include disciplinary action, 

will apply to staff.  

 Members of the public who ignore this policy will be asked to stop smoking 

and, if necessary, leave the premises and site.  The Trust do not want anyone 

to feel that they need to engage in difficult or overly challenging situations and 

should not approach individuals (whether staff or patients) to ask them to stop 

smoking unless they are confident to do so. Business cards will be provided to 

staff to give to patients or visitors that breach this policy in order to avoid any 

confrontation. 

 It is recommended that where staff choose to approach a patient or visitor to 

inform them of the trust policy, this approach is made only once. The 

information provided should be limited along the lines of “ Can I make you 

aware that this is a smoke free Trust both within the hospital and its grounds” 

Any breaches can be reported anonymously on the intranet. 
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 Our expectation is to promote and develop a culture across all our buildings 

and sites that smoking is unacceptable and that everyone respects this. Shifts 

in culture and behaviours can take time and will not be achieved simply by 

releasing policies and guidance. The required culture change will be achieved 

if we stay committed to Smoke Free becoming a reality and respond to 

situations when this does not happen as a breach and an opportunity rather 

than a failure of the project. 

 Further encouragement to stop smoking will be given for those patients 

breaching the Smoke free Policy. The Trust may, as a last resort, withdraw 

services/ care from patients refusing to comply with the Smoke free Policy. 

 Staff who fail to comply with the Trust policy should be interviewed by their line 

manager and referred to Occupational Health for support and advice as 

appropriate.  

 Should an individual or group of individuals continue to infringe this policy the 

manager may invoke disciplinary procedures as a means of encouraging 

adherence to Trust policy.  

9. The Development of the Policy  

 Prioritisation of Work 

9.1. A requirement was identified to improve assurance of the smoke free policy. 

 Document Development Process 

9.2. As the author, the Deputy Chief Nurse is responsible for developing the policy and for 

ensuring stakeholders have been consulted with.  Draft copies were circulated for 

comment before approval was sought from the relevant committees. An awareness 

campaign will be introduced to highlight the date of enforcement. 

10. Equality Impact Assessment  

10.1. The Trust aims to design and implement services, policies and measures that meet 

the diverse needs of our service, population and workforce, ensuring that none are 

placed at a disadvantage over others.  An Equality Impact Assessment has been 

undertaken and there are no adverse impacts. There is a positive impact for 

pregnancy; maternity and breastfeeding. 

Group 
Positive 

Impact 

Negative 

Impact 

No 

Impact 
Comment 

Age      

Disability      

Gender      

Gender Reassignment      

Human Rights (rights 

to privacy, dignity, 

liberty and non-

   Depriving people of 

their rights to 

smoke  
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degrading treatment), 

marriage and civil 

partnership 

Pregnancy     Positive benefits to 

mother, unborn 

child and child. 

Maternity and 

Breastfeeding 

    Positive benefits to 

mother, unborn 

child and child. 

Race (ethnic origin)      

Religion (or belief)      

Sexual Orientation      

11. Consultation, Approval and Ratification Process 

11.1. The author consulted widely with stakeholders, including: 

 Public Health Team 

 Occupational Health 

 Facilities directorate 

 Communications 

 Corporate Governance 

 Human Resources 

 Learning and Development 

 Staffside policy group 

 Health and Safety Group 

 Clinical Services Executive Committee 

 Trust Board 

Consultation took the form of a request for comments and feedback via email and 

committee presentation. Hard copies were available on request. 

12. Review and Revision Arrangements including 

Document Control 

12.1. Process for Reviewing the Policy 

The policy will be reviewed every three years. The author will be sent a reminder by 

the Compliance Administrator four months before the due review date. The author 

will be responsible for ensuring the policy is reviewed in a timely manner and that the 

reviewed policy is approved by the Health and Safety Group. 

All reviews will be recorded by the author in the Document Control Report. 

12.2. Process for Revising the Policy 
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In order to ensure the policy is up-to-date, the author may be required to make a 

number of revisions, e.g. committee changes or amendments to individuals’ 

responsibilities. Where the revisions are minor and do not change the overall policy, 

responsibility for the revisions will be held by the Deputy Chief Nurse.  Significant 

revisions will be presented to the Health and Safety Group for approval. 

All revisions will be recorded by the author in the Document Control Report.  

12.3. Document Control 

The author will comply with the Trust’s agreed version control process, as described 

in the organisation-wide Guidance for Document Control. 

13. Dissemination and Implementation 

13.1. Dissemination of the Policy 

After approval at the health and safety committee, the author will provide a copy of 

the policy to the Compliance Administrator to have it placed on the Trust’s intranet 

(BOB).  

13.2. Implementation of the Policy  

Line managers are responsible for ensuring this policy is implemented across their 

area of work.  The Deputy Chief Nurse will be available for advice on any aspect of 

this policy. 

13.3. Process for Retrieving Archived Policy 

To obtain a copy of the archived policy, contact should be made with the Deputy 

Chief Nurse. 

14. Monitoring Compliance With and the Effectiveness of 

Procedural Documents 

14.1. Standards/ Key Performance Indicators 

The effectiveness of the policy will be monitored through complaints, incident forms, 

referrals to stop smoking services, observation and ad hoc audit. 

14.2. Process for Monitoring Compliance and Effectiveness 

Monitoring compliance with this policy will be the responsibility of the Deputy Chief 

Nurse.  It will be reported to the Health and Safety Group, where non-compliance is 

identified, support and advice will be provided to improve practice.  
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Appendix A: Smoking Admission Protocol 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Patient Admission: 

Assess and record the 

smoking status of the 

patient. 

Ask Patient: 

Is the patient a Smoker? 

Advise Patient: 

as per ncsct “ the best way to stop smoking is with support and 

treatment. Would you be interested in this” 

“It is important to stop smoking as it will help in your recovery” 

Support Patient: 

Call 01392 908139 to 

refer patient with 

consent 

Support Patient: 

Offer patient the 

onesmallstep health and 

wellbeing information 

card 

Ask Patient:  

If they would like 
Nicotine Replacement 
Therapy to alleviate 

withdrawal. 

Non Smokers 

No further action 

required. 

Support Patient: 

Arrange for prescribing 

of NRT according to the 

North Devon and area 

joint formulary. 

Access Patient 

Smoking Status: 

Is the patient ready to 

stop smoking? 

Ask Patient: 

If they would like a 

referral to onesmallstep No 

Yes 

No 

Yes 

Yes 

Yes 

No 

No 
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