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This years conference was held at Filleigh 
Village Hall with an excellent attendance and a 
variety of speakers. 

Some of the feedback comments included: 

Thank you, brilliant conference, looking forward 
to the next. 

Very good. 

Brilliant as ever. 

This was my first and it was brilliant. 

Continue what you are doing. 

95% of delegates rated the conference as 
excellent and 100% would recommend it to their 
colleagues. 

Our next conference will be on 21st September 
2018 and we welcome any suggestions you may 
have to make it even better than the last. 

 

North Devon Care Homes Team Conference 2018 

Planned for  21st September—World Alzeihmers Day 
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First North Devon Registered Managers Meeting  

Great Success 

Stephanie Johnson, First Meeting Chair  

I am thrilled to announce the first North 
Devon Registered Managers Network 
meeting for Care Homes was held on the 
30

th
 November and I am delighted to say 

it was a remarkable success. 

The meeting was held at The Cedars in 
Barnstaple and was attended by 35 
enthusiastic local Care Home Registered 

Managers. 

My name is Stephanie 
Johnson and I am the 
Registered Manager of a 
local family owned 
Domiciliary Agency known 
as Time 2 care (South 
West) Ltd, based in 
Bideford.  I attend many 
networking meetings in the 

local area but have always felt North 
Devon needed a designated setting 
where Registered Managers within the 
North Devon area could come together. 

Following a conversation I had with 
Sarah Winfield-Davies (Home Cares 
team) and Rosalita Mainwaring (Skills for 

Care) the opportunity for me to chair the 
Registered Managers Networking 
meetings was agreed.  

I believe it is a much-needed platform 
where managers can attend, network 
and meet likeminded people, share good 
practice, agree agenda items for further 
meetings, to gain knowledge and to 
gather information from others regarding 
legislative updates.    

The role of a Registered Manager can 
sometimes be isolated and challenging 
and one that carries many 
responsibilities.  I believe this networking 
event will provide support and friendship 
for all managers within a confidential and 
trusting environment. 

I feel very privileged to be part of this 
exciting new venture and I look forward 
to meeting many more Care Home and 
Domiciliary Care Managers at future 
events. 

35 Registered 

Managers 

attend first 

meeting 

The next REGISTERED MANAGERS MEETING is planned for the 

23rd March, 1000– 1230, venue is to be confirmed. The theme will 

be recruitment and retention. If you would like to register an 

interest please contact us via 

ndht.northerncarehomesteam@nhs.net  
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Ian Sherriff 

Fire Safety Risk 

assessment 

available from 

Devon Fire and 

Rescue Service 

 Age UK provide lots of activities in the local area including ’Digging with Dogs’, ’Mens Shed’, 
Tea and IT and workshops at RHS Rosemoor.    www.ageukdevon.co.uk  

USEFUL 

LINKS 

Get Changed Theatre Company, a vibrant arts and drama charity for adults 
with learning disabilities, meeting weekly in Okehampton   
http://www.getchanged.com/ 

Have your say on the structure of the CQC fee scheme 

http://www.cqc.org.uk/get-involved/consultations/regulatory-fees-201819-%E2%80%93-
consultation 

The consultation closes at noon on Thursday the 18th January 2018 

 

Care improvement works is a free to use, one-stop-shop to help quality 
improvement, including planning for CQC inspections and documents from 
NICE , skills for care and SCIE 
http://www.careimprovementworks.org.uk/  

Fire Safety Risk Assessment – Residential Care Premises 
https://www.gov.uk/government/publications/fire-safety-risk-assessment-residential-care-
premises  

For advice on Fire Safety contact Paul Nolan pnolan@dsfire.gov.uk or Bridget Bond 
bbond@dsfire.gov.uk   

Article on why activities are so important:  https://blog.storiicare.com/elderly-care-home-
activities/ 

http://www.careimprovementworks.org.uk/
https://www.gov.uk/government/publications/fire-safety-risk-assessment-residential-care-premises
https://www.gov.uk/government/publications/fire-safety-risk-assessment-residential-care-premises
mailto:pnolan@dsfire.gov.uk
mailto:bbond@dsfire.gov.uk
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The knowledge that delays in 
discharge can be harmful to 
patients led the Community Health 
and Social Care Pathfinder Team 
to explore Trusted Assessor 
models for Care Homes. Through 
the use of a trusted assessor, we 
can reduce the numbers and 
waiting times of people awaiting 
discharge from hospital, and help 

them to move from 
hospital back home, or 
to another setting 
speedily, effectively 
and safely. 

Realising the 
importance of co-
design and agreement 
on the process with all 

organisations involved, Pathfinder 
organised a Trusted Assessor Co 
Design Workshop, inviting 
representation from Northern 
Devon Care Home Providers, the 
Care Homes Team, CHC Team, 
CCG and DCC. This group 
discussed the benefits and 
challenges for all stakeholders and 
whether it would be possible for 
one profession or service, to trust 
the assessment of another and act 
upon it. A new trusted assessment 
tool was explored, sent out for 

wider consultation and agreement 
was gained to trial the tool across 
willing Care Home Providers.  

Pathfinder presented the Trusted 
Assessor Model at the recent Care 
Homes Conference and began a 
pilot on the agreed model 
in October 2017. 

Feedback from Care Home 
Providers has been very positive 
to date. All Matrons have 
welcomed the new assessment 
tool and care plan, telephone 
discussions with the Pathfinder 
Trusted Assessors and mutual 
agreement, on whether a face to 
face visit  is necessary. Patients 
and carers feedback has been 
equally positive, feeling involved 
and supported, throughout their 
journey from hospital to home. 

It is still early days, but working 
together has enabled us to co-
design the right Trusted Assessor 
Model for North Devon, giving 
Care Homes the confidence 
needed in the assessment process 
and the ability to facilitate timely 
and safe transfers, from hospital, 
to the persons home, or the care 
home setting. 
 

Trusted Assessor Model for Care Homes  
      Sandra Walsh, Pathfinder Manager     

Feedback from 

Care Home 

Providers has 

been very 

positive to date 



 

 8th January    National Obesity Awareness Week 

 1st February      Dignity Action Day 

 17th February  Random Acts of Kindness Day 

 6th March   National Conversation Week 

 8th March      World Kidney Day 

 10th March     Disabled Access Day 

 12 March     World Glaucoma Day 

 12th March   Nutrition and Hydration Week 

If you would like to book any training to highlight these days, 
or at any other time, please contact your area trainer. 

If you have arranged any events please let us know for the 
next newsletter. 
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Upcoming Awareness Events 

Heanton 

Nursing Home 

launch Pay It 

Forward 

campaign 

Following World Kindness Day on the 13th 
November, Heanton Nursing Home have launched 
their ‘Pay It Forward’ Christmas Hamper campaign. 

They are asking for donations to make hampers 
which they will then give anonymously to people in 

their community.  

They have collection points at both Heanton and 
Edenmore Nursing Homes 

Heanton ‘Pay It Forward’ Campaign 



 

. 
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I want to nominate my deputy manager Hazel Kift who makes a 

difference every day.  Hazel is passionate about Chelfham House, the 

staff  and most of  all it’s residents.  I cannot express how much love, 

enthusiasm and energy she puts into making the lives of  our residents 

better.  Hazel has spent this year decorating the home and she will 

continue doing this until all the drab magnolia walls are covered with 

special wallpaper and colour that means something to each resident.  

Hazel looks into what colour the person likes and what their hobbies 

were.  She then drags me round the D.I.Y. stores (after work) and spends 

hours looking for just the right wallpaper and colour paint.  This has 

made a huge difference to each person who now has their own room that 

is different to anyone else’s.  Hazel gives me her full support and the 

strength to carry on as manager and I know that Chelfham would not be 

the home it is without her. 

 

Hazel Kift, Deputy Manager of  Chelfham 

House Residential Care Home 

Nominated by Wendy Plant 

If you have any news you would like to share in the next newsletter, or a nomination for ’I made 
it matter’ please get in touch with the Care Homes team at 
ndht.northerncarehomesteam@nhs.net or your area trainer. 

Celebrating staff who make extra effort to make a difference 

mailto:ndht.northerncarehomesteam@nhs.net


I wish more 

of my RN’s 

could have 

attended 
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Diabetes Study Day for Registered Nurses 

The Study day was held at Bideford Hospital training rooms on 
26th October and included sessions  on diet, footcare, 
medications and hypoglycaemia. 

The day was attended by 16 delegates with 100% saying that 
they would recommend the day to others. 

Comments included: 

 Really enjoyed the sessions 

 Interactive, I enjoyed the day 

 Found training really well communicated 

 Thank you for providing the session 

 A well thought out training session 

 Time to acknowledge any questions and gain clarity 

 Very well organised 

 Very informative day. I wish more of my RN’s could have 
attended 

 Thank you very informative and enjoyable 

SAVE THE DATE — Kitchen table event planned for 12th  January 

at Kenwith Castle 
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Residential Care Homes are subject to the Fire Safety Order and also inspections by the 
CQC to fulfil their responsibilities to their residents in the event of a fire emergency. 

Training and preparation are crucial for Residential Care Homes. Staff fire training must 
include ensuring that all residents can escape safely without the assistance of the Fire & 
Rescue services. Procedures must take into account that the residents could have restricted 
mobility (either utilising wheelchairs, walkers or sticks).  Another point to remember is that 
residents may also have mental health issues such as dementia. 

When carrying out a Fire Risk Assessment at a Residential Care Home, the following should 
be considered: 

 Is an emergency fire strategy in place? 

 Is there adequate evacuation equipment in place in the event of an emergency and is 
the evacuation equipment fit for purpose? 

 Have residents with special needs been considered? 

 Have the staff a clear knowledge and understanding of the fire safety procedures? 

 Have residents, visitors and staff been made aware of the fire escape  routes? 

 Residential Care Homes must have an accurate and comprehensive  Personal 
Emergency Evacuation Plan (PEEP) in place for each and every resident. 

 In the event of an emergency evacuation plan, is there an adequate place of safe 
shelter available? 

 

There have been many instances of fires or fire related accidents in residential care homes. It 
is imperative to carry out a clear, concise and manageable risk assessment that is regularly 
reviewed and updated as required. The HSE have produced a step by step fire risk 
assessment process for residential care homes. These fundamentals can be applied to any 
residential or working establishment. The main steps of the risk assessment include 
identifying the fire hazards and identifying the people at risk. Following on from this, it 
includes evaluating, reducing and removing the risks so far as is practically possible. Also, 
how people in the care home will be protected. There is then a section on recording, planning, 
informing, training and reviewing. 

1.Identify the Hazards in the Care Home 

In order for a fire to start it needs a source of ignition. This is a source of heat which can 
include smoking materials and naked flames. Other sources include electrical circuits, 
cooking equipment, faulty equipment, lighting equipment, hot surfaces, malicious damage 
and equipment owned or used by residents. All sources of ignition need to be identified. The 
next thing that needs to be identified are sources of fuel. This includes anything that will burn 
well including laundry, wood, flammable products, plastics, rubber, waste products, hardboard 
and chipboard. Nearly everything could be included as a source of fuel. Sources of oxygen 
include the natural airflow, mechanical air conditioning systems, some chemicals (oxidising 
materials) and oxygen supplies in cylinders. 

2.Identify the people at risk in the Care Home 

Those people that are at risk from fire need to be identified. They include the service users 
and the working staff. It should also be considered who else may be at risk, for example, 
visitors, contractors etc. Staff who work in isolated areas, for example contractors overseeing 
maintenance works should be taken into account. Other people at risk include children and 

    Fire Safety in Care Homes 

Paul Nolan, Devon and Somerset Fire and Rescue Service 
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visitors who are elderly with limited abilities. As regards the service users, their conditions 
must be accurately taken into account, for example, those impaired due to medication, those 
who will need their mobility equipment and level of sensory and cognitive awareness. 

3.Evaluate, remove and reduce and protect those at risk 

The risk of a fire starting should be evaluated. This will include whether accidental, by 
omission or deliberate. An example of ‘by omission’ could be where electrical equipment is 
not properly maintained. The premises should also be examined for accidents ‘waiting to 
happen’. Fire can spread by convection, conduction and radiation. Convection is the 
movement of fire through air, whilst conduction is the movement of fire through materials. The 
sources of ignition, fuel and oxygen should be reduced to what is practical or completely 
removed if possible. Fire protection measures should be put in place such as warning 
systems. Escape routes should not be blocked and staff should be fully trained in emergency 
procedures. 

4.Record, plan, inform, instruct and train 

The care home providers should be able to satisfy the enforcing authority. Keeping records, 
having a detailed risk assessment plan, controlling those risks and training staff will result in 
the adequate control of the risks in case of fire. 

5.Review 

One should review the risk assessment periodically or as appropriate. If there are new 
changes introduced into the care home, these factors should now be part of the risk 
assessment. 

 

If the Fire & Rescue Service carry out an inspection  we will focus on the following: 

 Does the premises have a current fire risk assessment? Is it suitable and sufficient? 

 Are records of fire/evacuation drills carried out in the previous 12 months available? 

 Are records of training of all staff in the previous 12 months available? 

 Staff are aware of action to be taken in the event of fire, or a fire alarm activation? 

 Staff are familiar with evacuation procedure in the event of fire including progressive 
evacuation? 

 Does the premises have a suitable fire warning system (Grade L1)? 

 Does the premises have a suitable emergency lighting system? 

 Is the fire alarm being tested every week? Is the emergency lighting being  tested 
monthly? Are records of tests available? 

 The means of fighting fire is readily available, and has been tested in the previous 12 
months? 

 All bedroom doors are fitted with smoke strips and seals together with an automatic self-
closing device, in good working order? Doors should not be physically wedged open! 

 All final exits are unobstructed and open freely? Final exit doors should be able to be 
opened without the use of a key. Doors can be kept locked provided they failsafe and 
open on activation of the fire alarm. 

 Means of escape corridors are kept free from obstructions 

 Are there PEEPS in place for all residents? Have you considered where each resident is 
located i.e. less mobile residents accommodated on the ground floor? If required, how 
will you move residents from an upper floor? 

 

A link to the Fire Services, Fire Safety Risk Assessment Tool is on the useful links page.  
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GOOD NEWS FROM OUR LOCAL HOMES: 
 

CC    YOUR SUCCESS!YOUR SUCCESS!   

elebrateelebrate 

West Heanton Ltd receive Best Practice Award at the  

Care Homes Team Conference 2017. 

 

 

West Heanton Ltd were awarded the 2017 Best Practice Award at our annual 
conference in September. They provide a variety of services in a rural area 
including residential care, domiciliary care, a daytime activity centre and a local 
meals on wheels service. They use innovative ways of deploying staff to 
maintain a high level of moral and a seamless service to their clients. They 
organise a variety of events for charity and for the community, providing 
transport if necessary. Some examples are: a Macmillan coffee morning, a ‘Big 
Lunch’ for 70 people and a CPR training session with more activities planned 
around Christmas. Well done West Heanton! 

Hayley Bond and 
Elizabeth Basey-
Fisher receive the 
Best Practice award 
from  Dawne Garrett 
(Professional Lead for 

Older People and 
Dementia Care)   
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Susan Day Residential 
Homes resident Dignity 
Champions 

From left to right: Edith 
Madigan, Gladys Hancock 
and Dot Parkin. 

Well done ladies! 

In the months of October and November we have been focusing on Dignity, and 
as part of this have placed all staff on the Care Home Teams Dignity in Care 
training (which is fantastic) as well as signing up as Dignity Champions.  

Another one of our focuses was to implement a Dignity Champion forum within 
the home which contained both staff and residents as key players. This forum will 
meet on a quarterly basis over tea and cake to discuss dignity, activity’s around 
dignity, entertainment that we will undertake to keep dignity alive within the home, 
but to also review how dignity is being implemented by our staff on a daily basis.  

 The Dignity Champions was initially discussed at our residents meeting and I 
asked for any residents that would be interested and willing to sign up and join our 
forum. As part of becoming a Dignity Champion I placed them on the training 
alongside our staff, which was a real eye opener for the staff group, but something 

which the residents thoroughly enjoyed. I have also signed them up 
on the Dignity in Care website as Dignity Champions. 

 We then had a small get together and presented the residents with 
their NHS Dignity in care training certificates and their Dignity 
Champion certificates and badges. 

It has been really heart-warming and exciting implementing this into 
our service, and we hope to encourage more residents to sign up 
and join our forum.  

 

Residents  

take active 

role in 

promoting 

Dignity. 

Susan Day Residential Home focus on Dignity  

lead by manager Simone Dunford 



If you have any news you would like to share in the next newsletter please get in touch with 
the Care Homes team at ndht.northerncarehomesteam@nhs.net or your area trainer. 
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Chelfham staff have been thinking of new ways to entertain their clients and 
have created a once monthly theme day. The first day was in October and had 
an Indian theme, guided by their Indian staff members. The day was so 
successful that they followed it in November with a French themed day. 

“A massive part of the day is around the food from the country.  We source the 
food that is eaten in the countries and offer choices of meals from that country. 

We find a dance from the country and spend days practising.  On the Indian day 
a lot of the staff wore sari’s and we did a traditional Indian dance.  On the French 
day we wore flowered skirts and did the Can Can.  As you can imagine this 
caused peals of laughter. 

Facts and pictures from the countries are posted up around the home and the 
residents cut and made flags to hang as bunting. 

In December we are attempting to put on a pantomime” 

 

Well done Chelfham, ‘break a leg!’ 

Chelfham Staff Arrange Theme Days  

 

mailto:ndht.northerncarehomesteam@nhs.net


 

Training Updates 

Sessions available now include: 

Contact details:  

ndht.northerncarehomesteam@nhs.net  

Team Names and Roles:  
 

Sarah Winfield—Davies RGN, Care Home Team Lead  

Becky Young    RGN, Barnstaple care homes  

Martine Butler    RGN, BLIS Care Homes  

Bridget Tait     RGN, Torridge Care Homes  

Mel Gravett     RGN, North Devon Care Homes  

Meg Hill      OT, North Devon Care Homes  

Sarah Bishop    HCPC Paramedic  

Matthew Stoneman   Clerical support  

Bed Repositioning  

Prevention of Constipation 

Dementia 

Diabetes 

Prevention of Falls 

Hydration 

Infection Prevention and Control 

Leg Swelling/Lymphoedema 

Nutrition and MUST 

Parkinsons 

Pneumonia and Influenza 

Pressure Damage 

Privacy and Dignity 

Seating and Posture 

Sepsis 

Skin Care 

Prevention of UTI 

Acute Kidney Injury 

Epilepsy 

Supra Pubic Catheters 
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