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EXECUTIVE SUMMARY  
REPORT TO: Trust Board 
DATE: Tuesday 5 December 2017 
AGENDA NO: 1.7 
AGENDA ITEM: Chief Executive’s Report December 2017 
SPONSOR: Alison Diamond, Chief Executive 
PREPARED BY: Geraldine Garnett-Frizelle, PA to the Chairman 
PRESENTED BY: Alison Diamond, Chief Executive 

 

Purpose 

The purpose of this paper is to present the Chief Executive’s Report for 
December 2017. 

 

Decision  

Approval  

Receive  

Ratify  

Link to Strategic Objective(s) 

This paper supports delivery of the following strategic objectives  
 
1. High quality   
2. Sustainable local services  
3. Integrated health and social care  
4. Flexible, fulfilled and multi-skilled workforce  
5. Efficient and effective  
6. Promote independence and well-being.  
7. Support individuals and communities to have more influence  

 

Key Issues 

The following key issues should be noted: 

 The Care Quality Commission (CQC) visited the Trust at the beginning of October to 
undertake an unplanned inspection of core services, as part of the cycle of 
inspections.  The final report is expected in January 2018.  In addition, as part of the 
new inspection process, the Trust underwent a Well-Led inspection at the end of 
October, the outcome of which will be incorporated into the overall inspection report. 

 The CQC carried out an inspection of the Trust’s Radiology Department on 4 October, 
following which the Trust was advised it had not met the requirements for Regulation 
4 (ensuring that written procedures for medical exposures are in place).  Action was 
immediately taken to address this and the CQC have now confirmed that the Trust is 
compliant.  The CQC will revisit the Trust at a later date to confirm that the changes 
that have been made are embedded. 

 NHS Improvement undertook the Use of Resources Assessment at the Trust on 17 
October 2017.  This assessment sits alongside the inspections undertaken by the 
CQC as part of their new inspection regime and the assessment report will be 
included as an Annex in the overall CQC report due in January 2018. 

 The Trust invited the Royal College of Obstetricians and Gynaecologists to visit the 
organisation as part of a review of recent incidents in the maternity department to 
provide independent support.  Their initial recommendations have been implemented.  
The full report is awaited. 

 

Equality-Related Impact 
The Trust is committed to an inclusive NHS that is fair and 
accessible to all; to upholding the principles of human rights and 
equality of people who use our services and of those who work in 

Positive Impact   

Negative Impact  

No Impact  
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them.  This paper has been assessed to have the following 
equality-related impact: 

 

Risk  

 
Board/Committee Prompts 

 Does this paper affect confidence regarding achievement of the identified strategic 
objective(s)? 

 What assurance can the Board/Committee take from this paper regarding the 
identified strategic objective(s)? 

 

References 
http://www.cqc.org.uk/publications/surveys/emergency-department-survey-2016 
 
www.proudtocaredevon.org.uk 
 
http://www.cqc.org.uk/what-we-do 
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Chief Executive’s Report December 2017 

1. Care Quality Commission 

A team of inspectors and specialist advisors from the Care Quality Commission visited 
the Trust on 3 and 4 October to undertake an unplanned inspection of core services; the 
core services looked at were Outpatients, End of Life, the Emergency Department and 
Maternity.  A further visit to Maternity Services took place on 13 October.  The final 
report from the unplanned inspection is expected in January 2018. This inspection was 
part of a cycle of inspections as we have not been inspected for some time 
 
There is a new requirement for NHS Trusts, as part of the inspection process, to 
undergo a Well-Led Inspection which took place at the Trust on 24 and 25 October.  The 
Inspection Team undertook interviews with Directors, Non-Executive Directors, Senior 
Managers, Heads of Departments and Clinicians, as well as holding three drop-in 
sessions that all staff could attend.  The outcome of this inspection will be incorporated 
into the overall inspection report, due in January 2018. 

 
In addition, the Care Quality Commission carried out an inspection of the Trust’s 
Radiology Department on 4 October, as part of the requirement for all Trusts to comply 
with the Ionising Radiation (Medical Exposure) Regulations 2006 during which a review 
of the policies, procedures and protocols within the department was undertaken.  The 
inspector also had a walk around the department and talked to staff.  Following the 
inspection, the Trust was advised that it had not met the requirements for Regulation 4, 
which requires that written procedures for medical exposures are in place and remedial 
action was needed.  An action plan was immediately implemented and the Care Quality 
Commission has now confirmed that the Trust is compliant, the improvement notice has 
been lifted and the Trust will expect another visit to confirm that the changes made are 
embedded. 
 
More information on the Care Quality Commission inspection process can be found on 
their website: 
 
http://www.cqc.org.uk/what-we-do 

 
2. NHS Improvement Use of Resources Assessment 

The purpose of the new Use of Resources Assessment is to improve understanding of 
how effectively and efficiently Trusts are using their resources, including finances, 
workforce, estates and facilities, technology and procurement to provide high quality, 
efficient and sustainable care for patients, whilst providing care that meets the Care 
Quality Commission five standards of safe, effective, caring, responsive and well-led.  
The Use of Resources Assessment sits alongside the inspections undertaken by the 
Care Quality Commission as part of its new inspection regime. 

NHS Improvement undertook this assessment at the Trust on 17 October 2017 and it is 
expected that their report will be included as an Annex in the overall Care Quality 
Commission inspection report due in January 2018. 

3. Royal College of Obstetricians and Gynaecologist Invited Vist 

As part of a review of recent incidents in the maternity department, the Trust invited the 
Royal College of Obstetricians and Gynaecologists to visit us to provide independent 
support.  Following their visit, the Royal College made some verbal recommendations, 
including some changes to working patterns for consultants and the Trust followed these 
recommendations immediatley.  We are awaiting their full report. 

http://www.cqc.org.uk/what-we-do
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4. Refurbishment of Emergency Department/Primary Care Streaming 

As previously reported to the Board in my August Chief Executive’s report, the 
Government allocated a £100 million fund to Trusts across the country to relieve 
pressure in emergency care, with Trusts in Devon receiving £3.3 million from this central 
fund to introduce a streaming service in Emergency Departments with patients being 
directed to either a GP or the emegency department team based on their care needs.  
Northern Devon Healthcare NHS Trust received £1 million from this fund and 
preparations have now begun to refurbish the Emergency Department to include a 
primary care area with two rooms for GPs to see appropriate patients in hours, as well 
as necessary structural changes to the Emergency Department to include a new 
entrace, refurbishment of the reception area, waiting room, booked admissions and pre-
op assessment areas and the Devon Doctors area.  This work is scheduled for 
completion in early summer 2018. 

5. Care Quality Commission National Patient Survey – Emergency Department 

The Care Quality Commission have recently published the results of their emergency 
department patient survey, which gathers feedback from patients on their experience of 
care.  Almost 350 patients completed the survey to share their views on the care they 
received in the Trust’s Emergency Department, Minor Injuries Units and Walk-In 
Centres in September 2016.  The results were benchmarked against other trusts in 
England and the Trust performed very well in a number of areas, including how long 
patients waited before first speaking to a nurse or doctor, how long their visit to the 
Emergency Department took in total, and information explained to patients about 
medications and danger signals to look out for after leaving the department.  Patients 
also scored staff highly on doing everything they could to help control pain.  Overall, 
patients scored the Emergency Department 8.5 out of 10, with the highest score 
nationally being 8.6 out of 10.  There were some areas identified where the Trust could 
improve, for example informing patients how long they would wait to be examined, and 
action is already being taken to improve this area. 

More information on the results of the survey can be found at this link: 

http://www.cqc.org.uk/publications/surveys/emergency-department-survey-2016 

6. Health and Social Care Apprentices 

Three new apprentices joined the Trust in October 2017 to begin integrated health and 
social care apprenticeships, the first of their kind in Devon.  The Trust have teamed up 
with Devon County Council to provide apprenticeship opportunities across both health 
and social care for the first time, a move which reflects the closer working and 
integration between health and social care in Devon, with teams of nurses, occupational 
therapists and social care workers working together to deliver care that is centred 
around the individual, whether they need support at home or in a care home, or have 
been admitted to hospital and need support to return to their usual residence.  During 
their 18 month apprenticeship, the apprentices will work within the Trust, Woodland Vale 
residential home in Torrington which specialises in providing support for people living 
with dementia and Barnstaple Day Services, which provides services for people with 
learning disabilities.  The apprenticeships are part of the commitment by Devon County 
Council and NHS organisations across Devon to support the health and social care 
sector and promote the Proud to Care Devon campaign to raise the profile of careers in 
health and social care. 

More information is available at www.proudtocaredevon.org.uk 

 

http://www.cqc.org.uk/publications/surveys/emergency-department-survey-2016
http://www.proudtocaredevon.org.uk/
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7. STP Update 

The Board members will have had circulated as a flash report the STP update paper 
following PDEG (Programme Delivery Executive Group). These updates are now being 
produced monthly and will be sent out as they are produced. 

8. Awards and Achievements for Trust Staff 

King George V Ward – Falls Success 

Staff on King George V Ward at North Devon District Hospital recently celebrated over 
1,000 days without a patient experiencing a harmful fall on the ward.  This is part of the 
wider work being done across the Trust to reduce the number of patient falls which has 
led to significant improvements. 

Allied Health Professional Educators and Mentors 

Plymouth University has awarded a Certificate of Recognition to eight Allied Health 
Professionals from the Trust who were nominated by their students for a placement 
award.  The award recognises the outstanding contribution of these staff who support 
Plymouth University students who are on placement with the Trust as they study 
Occupational Therapy, Physiotherapy, Podiatry, Optometry, Dietetics, Paramedicine 
and Social Work.   

Annual Care Home Teams Conference 

The Trust’s Care Home Team held their sixth conference in October which was 
attended by staff from care homes, domicilliary care providers and staff from the Trust.  
The theme for the conference was delivering safe, meaningful, high quality care and 
supporting collaborative working, which highlighted the importance of partnership 
working between organisations to improve the quality of care that people receive in all 
settings, be that hospital, their own home or residential care homes.   

 

 

 


