
Trust Board 5 December 2017   
Executive Summary – Chairman’s Report December 2017   

Trust Secretariat   Page 1 of 6   
G:\Board Secretariat\Meetings\Board\Meetings\2017-18\05.12.17 

 

EXECUTIVE SUMMARY  
REPORT TO: Trust Board 
DATE: Tuesday 5 December 2017 
AGENDA NO: 1.6 
AGENDA ITEM: Chairman’s Report December 2017 
SPONSOR: Roger French, Chairman 
PREPARED BY: Geraldine Garnett-Frizelle, PA to the Chairman 
PRESENTED BY: Roger French, Chairman 

 

Purpose 

The purpose of this paper is to present the Chairman’s Report for 
December 2017 

Decision  

Approval  

Receive  

Ratify  

Link to Strategic Objective(s) 

This paper does not directly support delivery of the strategic objectives, but provides an 
overview of Board activity since the last formal Board meeting. 
 
1. High quality   
2. Sustainable local services  
3. Integrated health and social care  
4. Flexible, fulfilled and multi-skilled workforce  
5. Efficient and effective  
6. Promote independence and well-being.  
7. Support individuals and communities to have more influence  

 

Key Issues 

The following key issues should be noted: 
 

 The report summarises the key aspects of the Board’s work since the last Trust Board 
meeting on 3 October 2017. 

 A Board Briefing was held on 17 October 2017 where the Board discussed the results of 
a perception audit undertaken with the Trust’s stakeholders, members and staff, as well 
as a preliminary discussion regarding the Trust’s vision and values and how these 
results fed into any updates that might be needed.  The Board also received a 
presentation from a number of staff which had been given to the Health Service Journal 
judging panel following the Trust’s nomination for Provider Trust of the Year. 

 A Board Development Day was held on 7 November 2017 where the Board received 
updates on current issues and topics of interest, including patient flow during a recent 
very busy period, the NHS Provider Quality Conference, Safeguarding Children updates 
and progress with the introduction of the Trust’s electronic healthcare record, as well as 
continuing its discussions on the Trust’s vision and values. 

 

Equality-Related Impact 
The Trust is committed to an inclusive NHS that is fair and 
accessible to all; to upholding the principles of human rights and 
equality of people who use our services and of those who work in 
them.  This paper has been assessed to have no equality-related 
impact: 

Positive Impact   

Negative Impact  

No Impact  

Risk  
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Board/Committee Prompts 

 Does the Board require any further information not contained within the report? 
References 

None 
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Chairman’s Report December 2017 

 
1. Board Briefing 17 October 2017 

 
Perception Audit 
The Board received the results of a perception audit undertaken with the Trust’s 
stakeholders, members and staff, which followed the previous perception audit 
undertaken in 2015.  The perception audit had been undertaken online followed up with 
some in-depth interviews to probe some of the questions in more detail.  The outcomes 
of the audit showed that whilst all groups agreed that the Trust provided high quality, 
compassionate care, some indicated that the Trust could do more to keep in touch with 
them.  It was noted that the majority of respondents said that they understood the 
Trust’s drive to keep people independent at home.  The Board was informed that 
following the 2015 perception audit, how , the Trust had changed its approach to 
communications to be more open and consultative and the results of the most recent 
audit showed a significant improvement in the net promoter score since the last survey. 
 
The Board discussed the outcomes and agreed that they wished to have a further 
discussion around some of the more detailed responses at the next Board Development 
Day, which would feed into consideration of the Trust’s vision and value statements.  
 
Presentation on Innovation and Successes 
The Board received a presentation from a number of staff which had been given to the 
Health Service Journal judging panel, following the Trust’s nomination for Provider Trust 
of the Year.  The presentation demonstrated integration within the Trust following a 
patient journey from their home to hospital and back to home.  Presenters included staff 
from the Rapid Intervention and Urgent Care Nursing Teams, supported discharge 
services with Pathfinder and Therapy Services, Fortescue Ward for patients with 
dementia, as well as updates on workforce innovations, Devon Cares and One Northern 
Devon.  The presentation also included celebration of innovative services such as the 
Care Homes Team who provide free education and training to care homes and agencies 
to promote better quality care and reduce acute admissions. 

 
2. Board Development Day 7 November 2017 

 
Board Development Days provide an opportunity for Board members to receive detailed 
briefings on key issues. The topics presented for discussion included: 

Vision and Values 
The Board continued its discussions on the Trust’s visions and values which it had 
started at the Board Briefing on 17 October 2017.  The Board felt that the Trust’s value 
statements still held true and that staff know them and try to live by them.  There were 
some suggestions for updating the Trust’s vision statement, perhaps with the 
development of a supporting mission or qualification statement and it was agreed that 
further work would be undertaken to develop this; it would then be presented to the 
Board at a future meeting for approval. 
 
Quality Culture 
Tony Neal, Non-Executive Director, gave the Board an update on the key messages 
from the NHS Provider Quality Conference which he had attended in June 2017.  The 
Conference had focussed on balancing quality with value and what added value there 
was to patients, particulary in primary care and elective surgery.  There had also been 
discussion at the conference around different processes for quality improvement, and 
sharing of best practice on how to achieve this. 
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Patient Flow 
Andy Ibbs, Director of Operations and Strategy, updated the Board on recent Type 1 
performance (A&E attendances at North Devon District Hospital) and patient flow during 
what had been a particularly busy period.  The Board was informed that there had been 
a year on year 10% rise in emergency admissions during August and a 14% rise in 
September.  In addition, there had been Norovirus outbreaks in the community which 
had impacted on the acute site with a number of wards closed to admissions for periods.  
The Board noted the action plan which had been put in place to help improve flow which 
had also been shared with the Trust’s regulators, NHS Improvement and the Clinical 
Commissioning Group. This will be monitored through to completion by the executive 
team. 
 
TrakCare and RiO 
The Programme Manager for the Smartcare Programme attended the meeting to 
provide the Board with an update on progress with the introduction of the electronic 
healthcare record.  The Smartcare programme had been set up in 2015 to cover the 
introduction of an electronic healthcare record which would enable a joined up patient 
record with joined up information.  TrakCare was rolled out in the Acute site in April 
2017 and RiO for the community teams in October.  The Board noted the learning for 
future projects from this process and was informed that for the introduction of future 
modules of TrakCare, discovery days have been held with a wide range of staff to look 
at functionality and to enable them to have a go at using the product. 

 
Safeguarding Children Training Update 
The Chairman and Non-Executive Directors received an update on Safeguarding 
Children processes and activity in the Trust from the Named Nurse for Safeguarding 
Chldren and Young People. 

 
3. External Events 

Since the last Board meeting, members of the Trust Board have attended a number of 
external events and conferences, including: 

Judy Jones, Non-Executive Director 
14 November 2017 HFMA Audit Committee Conference, London.  This was a one 

day event providing essential practical guidance and a useful 
forum for discussion for chairs and members of the Audit 
Committee.  The keynote address looked at dealing with 
primary risks embodied in today’s NHS.  Also discussed were 
STP governance in action, emerging approaches, the Audit 
Committee and cyber security and the future role of the Audit 
Committee. 

 
Pauline Geen, Non-Executive Director 
28 November 2017 STP Strategy Refresh Workshop, Exeter.  Attended on behalf 

of the Chairman. 
 
Andy Ibbs, Director of Operations and Strategy 
10 October 2017 Health Service Journal Judging Panel, London.  The Trust was 

shortlisted for a national Health Service Journal Award in the 
‘provider trust of the year’ category.  Our entry was titled ‘a 
blueprint for Devon: how Northern Devon Healthcare NHS 
Trust has led service transformation’.   
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A judging day was held in London on 10 October which 
included a 10 minute presentation, followed by 10-15 minutes 
of questions.  We were then asked to explain why we should 
win with a focus on the long-term impacts and how we have 
transformed patient care.  We focussed on the key themes of 
high performance, partnership working, innovation and patient 
experience. 
The Awards Ceremony was held in London on 22 November 
2017. 

 
1 November 2017 ENT Stakeholder Event, Tiverton.  Staff involved in the delivery 

of ENT and Audiology services across Northern and Eastern 
Devon met to discuss how pathways could be improved such 
that the teething problems experienced since the Royal Devon 
and Exeter NHS Foundation Trust took over the activity could 
be ironed out.  Some progress was made, but further work is 
required. 

 
28 November 2017 NHS Professionals: New Models of Care: What can we learn 

and the journey to accountable care, London.  This one day 
event offered insight into the outcomes and lessons from the 
vanguards.  It explored how the vanguards can inform broader 
transformation work around the development of sustainability 
and transformation partnerships and accountable care 
systems, and considered the implications for leadership of 
complex, system-level health and care systems. 
The event programme included: 

 a showcase of projects, lessons and outcomes from a 
range of vanguards 

 insight into the next steps for a new care models in the 
context of sustainability and transformation partnerships 
and accountable care systems 

 effective leadership to achieve transformation across 
complex, system-level health and care systems 

 
30 November 2017 South Region Launch Event: Living within our means – 

Berkshire.  NHS England and NHS Improvement South Region 
launch event of “Living within our means” at which 
interventions, innovations and strategies that drive system 
efficiency and improved value were shared and explored. 

 

Darryn Allcorn, Director of Nursing, Quality and Workforce 

 

12 October 2017 Speaker at the Raising Standards and Quality in Nursing 

Provision Forum, Manchester 

 

20 October 2017 South West Director of Nursing Workforce Conference, Exeter 

 

31 October 2017 South West NHS Workforce Resourcing Event, Exeter 

 

2 November 2017 Nursing Times Award Ceremony, London. 
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8 November 2017 South Region Director of Nursing Pre-Summit Conference, 

Reading 

 

21 November 2017 NHS Providers Meeting, London and Personnel Today Awards, 

London 

 

22 November 2017 Health Education England Trainee Nursing Associate 

Showcase and Celebration Event, London 

 Health Service Journal Award ceremony, London 

 

23 November 2017 South West Quality Network Event, Exeter 

 

29 November 2017 Speaker at the Clinical Quality Strategy Forum, Winchester 

 

1 December 2017  Community Quality Indicators Workshop, London 

 


