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1. Introduction 

This strategy has been developed to reflect the core values and strategic objectives 
of Northern Devon Healthcare NHS Trust (NDHT) within the specific Research and 
Development arena 

The purpose of this document is to present the NDHT commitment to Clinical 
Research over the next five years and to set out our vision for the growth of research 
activity within the Trust. 

Within this document the Research & Development Team have outlined how we 
expect to achieve our specific aims for the next five years building on our 
achievements to date.  This strategy document will allow us to fully realise our 
research potential and deliver a high quality clinical service for the benefit of the 
population of served by the Northern Devon Healthcare NHS Trust. 

 

2. Background 

Principle 3 of the NHS Constitution (2013) states that  

“The NHS aspires to the highest standards of excellence and professionalism…..The 

importance of innovation and medical research is underscored by this Principle as 

integral to driving improvements in healthcare services for patients” 

Professor Dame Sally Davies, Chief Medical Officer highlighted in 2011 that 

"Clinical research is not just for the large teaching hospitals - it is absolutely core 

business for all NHS trusts. A recent MORI poll showed that 72 percent of people 

would want to be offered the chance to take part in a clinical trial if they had a health 

condition that was affecting their daily life” 

NDHT has ambitions to become a NHS Foundation Trust; the provision of research 

activity and opportunities is considered by the Department of Health to be an 

essential part of that process. 

 
 
 

3. Aims and Objectives 

We have 5 overriding aims and objectives which will be underpinned by a clear 

action plan to support the delivery of those objectives.  The delivery and adherence 

to the strategy action plan will be monitored and reviewed by the Research and 

Development Group Committee on a quarterly basis with an annual performance 

report being presented to the Trust Board 

: 
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By 2020 we wish to be an organisation that:- 

1. Has increased participation in, and awareness of research amongst patients, 

carers and staff 

2. Supports and champions research as a core business activity at all levels 

throughout the Trust. 

3. Has built and developed a flexible and responsive research workforce 

4. Has increased income from all sources to build capacity and resilience 

against future funding cuts 

5. Has developed a firm foundation of Quality Assurance systems ensuring 

compliance with all research- related legal and regulatory requirements  

 

4. Action Plan 

Aim 1 – Increase Participation in, and awareness of research amongst 

patients, carers and staff 

Maps to core values of listening and supporting others and supports the 

strategic objective to deliver care of the highest quality  

1. Quarterly Research & Development newsletter to be developed and circulated 

electronically to all staff 

2. Annual Research and Development Symposium to be held to promote current 

research activities within the Trust and showcase future developments and 

opportunities 

3. Existing staff to be developed in the role of Patient, Carer, Public Involvement 

and Engagement (PCPIE) 

4. Promote government initiatives such as  “Join Dementia Research” across the 

Trust in collaboration with appropriate clinical leads 

5. Use International Clinical Trials Day each year to promote research across the 

Trust 

6. Develop and maintain dedicated Research & Development Pages on the Trust 

public facing website and Staff Intranet 

7. Support an “R & D” category in the annual staff awards 

8. Focus on the demographics of the population served by NDHT to direct and 

develop targeted research opportunities through regular review at the Operational 

Management Group (OMG) 

9. Engage with local charity, volunteer and patient support groups to promote 

research  
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Aim 2 – Support and Champion research as a core business activity at all 

levels throughout the Trust. 

Maps to core values of striving for excellence and supports the strategic 

objectives to deliver care of the highest quality and ensuring access to a 

sustainable range of service 

1. To include within the standard NDHT letterhead  an identifying logo or statement 

indicating we are a research active organisation 

2. Trust Board Non-Executive Director to take on the role of Research Champion 

and Ambassador for the Trust 

3. Create accountability for the Research strategy within clinical departments and 

across professional groups by performance managing recruitment to time and 

target 

4. Devise and distribute study specific feedback questionnaires to capture the 

thoughts and feelings of all staff who have been involved in a study.   

5. To develop a formal collaborative working process with the Clinical Audit and 

Effectiveness team to ensure that research opportunities are not missed 

6. Develop a comprehensive communications strategy for research across the Trust 

and ensure that any improvements made towards our strategic goals are widely 

publicised across the Trust 

7. Work with the Trust to provide suitable clinical and non-clinical areas within the 

main hospital site to be a focus of research activity 

 

 

Aim 3 – Build and Develop a Flexible and Responsive Workforce 

Maps to core values of striving for excellence and listening and supporting 

others and supports the strategic objective to recruit and develop a flexible 

and multi-skilled workforce 

1. To re-write all job descriptions for staff directly employed in the Research & 

Development department  ensuring  that these allow for learning and acquiring 

skills across all specialties 

2. To ensure Principal Investigators are given adequate time for funded research 

duties as part of their job plan 

3. To provide training courses and awareness of research funding opportunities 

through collaboration with the CRN:SWP (Clinical Research Network:South West 
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Peninsula) RDS (Research Design Service), PenCLAHRC (National Institute for 

Health Research Collaboration for Leadership in Applied Health Research and 

Care South West)  and SWAHSN (South West Academic Health Science 

Network) 

4. Collaborate with the Trust library services to provide search facilities and 

guidance for funding opportunities 

 

Aim 4 - Increase Income from all sources to build capacity and resilience 

against future funding cuts 

Maps to core values of striving for excellence and acting with integrity and 

supports the strategic objectives of ensuring access to a sustainable range of 

services that are run efficiently and effectively  

1. To achieve a balanced portfolio of recruitment to interventional and observational 

studies; to achieve a 20/80 split by 2020 (excludes commercial studies) 

2. To develop our relationship with Quintiles in line with their Peninsula Prime Site 

Strategy 

3. To develop and encourage Chief Investigators from with the Trust to develop 

their own research and attract grant funding  

4. Embrace and develop new initiatives to streamline working practices and reduce 

set-up times 

5. Develop robust feasibility processes ensuring that we consistently deliver on 

FPFV (First Patient First Visit ) and T2T (Time to Target) 

6. Develop models of income distribution from commercial trials to ensure support 

departments and Principal Investigators are properly rewarded for conducting 

research and have control over their own research income 

7. To develop a robust model in conjunction with the finance department ensuring 

the timely and accurate invoicing for all research monies due to the Trust 

8. To develop in conjunction with the finance department  a clear model and 

process for applying for the payment of ETC (Excess Treatment Costs) 

9. To negotiate service level agreements with service support departments 

(Pharmacy, cardiology, pathology, radiology) to enable clear objectives for the 

timely and efficient delivery of research to be agreed and measured 

 

 

Aim 5 – Have a firm foundation of Quality Assurance systems ensuring 

compliance with all research-related legal and regulatory requirements  

Maps to core values of striving for excellence, acting with integrity and 

listening and supporting others and supports the strategic objectives of 

efficiently and effectively running our services and being the local provider 

of choice 
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1. Review, identify and address any weaknesses in the Trust’s research 

management and governance systems 

2. Revise all SOPs (Standard Operating Procedures)  and review on a 2 yearly 

basis 

3. Maintain systems for the monitoring and audit of research activities; ensuring 

that corrective action is taken and that findings are used as a basis for future 

learning and sharing of best practice 

4. Implement a Principal Investigator agreement clearly detailing the 

commitment expected to successfully run a study 

5. Implement a documented “walkthrough” of the patient pathway on each study 

before it commences to eliminate problems or bottlenecks before the study 

starts  

 

5. Conclusion 

This document establishes a firm strategy for the growth of Research and 

Development within NDHT building on the solid foundation of achievements from a 

small, but dedicated team of research staff  

It reflects the commitment of the Trust to succeed and grow in research through the 

identification of 5 key aims that map to the core values of NDHT and will play a core 

role in the delivery of the strategic objectives. 

In order to succeed this strategy will need the commitment and engagement of staff 

at all levels throughout the Trust 

 

6. Equality Impact Assessment  

 
 
 

Group Positive 
Impact 

Negative 
Impact 

No 
Impact 

Comment 

Age X   This strategy will 
provide  the 
opportunity for all 
sections of the 
community to 
participate in 
research 

Disability X   This strategy will 
provide  the 
opportunity for all 
sections of the 
community to 
participate in 
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research 

Gender X   This strategy will 
provide  the 
opportunity for all 
sections of the 
community to 
participate in 
research 

Gender Reassignment X   This strategy will 
provide  the 
opportunity for all 
sections of the 
community to 
participate in 
research 

Human Rights (rights 
to privacy, dignity, 
liberty and non-
degrading treatment), 
marriage and civil 
partnership 

  X  

Pregnancy X   This strategy will 
provide  the 
opportunity for all 
sections of the 
community to 
participate in 
research 

Maternity and 
Breastfeeding 

X   This strategy will 
provide  the 
opportunity for all 
sections of the 
community to 
participate in 
research 

Race (ethnic origin)   X  

Religion (or belief)   X  

Sexual Orientation   X  

 


