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EXECUTIVE SUMMARY 
REPORT TO: Trust Board 

DATE: Tuesday 6 October 2015 

AGENDA NO: 5.10 

AGENDA ITEM: Memorandum of Understanding and Annual Strategic Agreement 
Devon County Council and Northern Devon Healthcare NHS Trust 
 

SPONSOR: Rob Sainsbury, Director of Operations 

PREPARED BY: Keri Storey, Assistant Director of Health and Social Care 

PRESENTED BY: Keri Storey, Assistant Director of Health and Social Care 

1. Purpose and Key Issues 

1.1. The purpose of this paper is to present and gain sign off of the Memorandum of 
Understanding (MoU) and the Annual Strategic Agreement (ASA) between Northern 
Devon Healthcare NHS Trust and Devon County Council for the provision of 
integrated adult health and social care services. 

2. Supporting Information 

2.1. The report is attached. 

3. Controls and Assurance 

3.1 This agreement will be approved by the Devon County Council Cabinet and Southern 
Devon Healthcare Trust who hold a similar memorandum in relation to delivery of 
integrated health and social care teams in Devon 

4. Legal and Regulatory Implications 

4.1 There are no legal or regulatory implications. 

5. Equality and Diversity Implications 

5.1. The Trust aims to design and implement services, policies and measures that meet 
the diverse needs of our service, population and workforce, ensuring that none are 
placed at a disadvantage over others.  No adverse impacts have been identified from 
this report. 

6. Patient, Public and Staff Engagement 

6.1. The Trust ensures that patients, the public and staff are involved in the decision-
making process when appropriate.  Key staff have been involved in the development 
of the MoU and ASA; broader patient and public engagement has not taken place, 
the draft agreement is a continuation of existing arrangements that are currently in 
place. 

7. Cost Implications 

7.1. There are no cost implications.   
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8. Potential Risk to the Organisation 

8.1. There is risk to the organisation to not have clear governance arrangements of the 
services that are integrated in Northern and Eastern Devon. This Memorandum is 
necessary to ensure that integrated services are delivered in a manner that promotes 
high quality and safe care to patients and their carers 

9. Board Prompts 

 Board to note the extension of services covered by this Memorandum of 
understanding due to the remodelling of adult social care. The service model 
now includes learning disability care management teams, local delivery of 
safeguarding responsibilities, and the management of remaining in Devon 
County Council provided in house resources (for example social care 
reablement, day centres) 

 Board to note the revised locality level integrated leadership arrangements with 
Assistant Director of Health and Social Care role for Northern Devon and an 
Assistant Director for Health and Social Care role for Eastern Devon 

 Is the Board satisfied that the lines of accountability as set out in the agreement 
are clear? 

 Is the Board assured that the review arrangements are sufficient? 

10. Recommendations 

10.1. The Board is asked to APPROVE and SIGN both documents presented. 

11. References 

11.1. None. 

12. Strategic Objectives 

12.1. The Trust’s strategic objectives are reviewed by the Board on an annual basis. This 
paper supports the achievement of the following strategic objectives: 

 Efficient & Effective  Flexible and multi-skilled workforce 

 Sustainable Services   

 Integrated Health & Social Care   

13. Principal Risks 

13.1. The Trust’s principal risks have been identified through the Trust’s risk management 
processes. They are updated as they are identified by the Risk Management 
Committee. This paper supports the mitigation of the following principal risks: 

 Procedural management  Partnership arrangements 

 Strategic & business planning  Leadership & management 

 Communication  External demands 

 


