
Trust Board 6 October 2015   
Executive Summary – Chairman’s Report October 2015   

 
Trust Secretariat  
G:/Board Secretariat/Meetings/Board/Meetings/2015-15/06.10.15/Annex 1.6 Board 06.10.15 – Chairman’sReportOctober2015 Page 1 of 5 
 

EXECUTIVE SUMMARY 
REPORT TO: Trust Board 

DATE: Tuesday 6 October 2015 

AGENDA NO: 1.6 

AGENDA ITEM: Chairman’s Report October 2015 

SPONSOR: Roger French, Chairman 

PREPARED BY: Geraldine Garnett-Frizelle, PA to the Chairman 

PRESENTED BY: Roger French, Chairman 

1. Purpose and Key Issues 

1.1. The purpose of this paper is to present the Chairman’s Report for October 2015.  The 
Report summarises key aspects of the Board’s work since the last Trust Board 
meeting in July 2015. 

2. Supporting Information 

2.1. The report is attached. 

3. Controls and Assurance 

3.1. The Chairman’s Report ensures that the Board as a whole plays a full part in the 
development and determination of the Trust’s strategy and overall objectives.  It 
enables the Board to identify the key risks the Trust faces in implementing its 
strategy and to determine its approach and attitude to providing effective oversight 
of those risks and ensures that prudent controls are in place to assist in managing 
risk. 

4. Legal and Regulatory Implications 

4.1. The legal and regulatory implications have been considered and none have been 
identified. 

5. Equality and Diversity Implications 

5.1. The Trust aims to design and implement services, policies and measures that meet 
the diverse needs of our service, population and workforce, ensuring that none are 
placed at a disadvantage over others.  No adverse or positive impacts have been 
identified from this report. 
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6. Patient, Public and Staff Engagement 

6.1. The Trust ensures that patients, the public and staff are involved in the decision-
making process when appropriate. 

7. Cost Implications 

7.1. There are no cost implications. 

8. Potential Risk to the Organisation 

8.1. None identified. 

9. Board Prompts 

 Have Board members had an opportunity to raise questions or concerns with 
the Chairman? 

10. Recommendations 

10.1. The Board is asked to RECEIVE the Chairman’s Report for October 2015. 

11. References 

11.1. None 

12. Strategic Objectives 

12.1. The Trust’s strategic objectives are reviewed by the Board on an annual basis. This 
paper supports the achievement of the following strategic objectives: 

 Highest Quality  Flexible and multi-skilled workforce 

 Sustainable Services  Efficient & Effective 

 Integrated Health & Social Care  Provider of Choice 

13. Principal Risks 

13.1. The Trust’s principal risks have been identified through the Trust’s risk management 
processes. They are updated as they are identified by the Risk Management 
Committee. This paper supports the mitigation of the following principal risks: 

 Financial planning & management  Clinical records management 

 Strategic & business planning  Leadership & management 

 Workforce numbers  Unsafe behaviour 

 Workforce skills  External demands 

 Procedural management  Partnership arrangements 

 Equipment & facilities arrangements  Communication 
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Chairman’s Report October 2015 

 

1. Board Briefing 1 September 2015 
 

Board members attended the Board Briefing on Tuesday 1 September 2015.   Board 
Briefings provide an opportunity for Board members to receive detailed briefings on key 
issues. The topics included: 

 

Director of Nursing  

The Board received an update on the arrangements put in place to cover the period 
between the incumbent Interim Director of Nursing leaving her post on 11 September 
and the new Interim Director of Nursing joining the Trust in early October.  Darryn 
Allcorn, Director of Workforce and Development had agreed to hold the Executive Nurse 
role for this period, as he has a background in nursing.  The NHS Trust Development 
Authority have confirmed they are happy with this arrangement. 

 

Delivering safer care within a budget – Consultation Update 

The Head of Communications and Patient Experience updated the Board on the 
consultation on Delivering Safe and Effective Care within the Budget which had begun 
on 18 August 2015 and will run for a six week period until 29 September 2015.  The 
consultation includes public meetings and staff meetings and those held so far have 
been well attended. 

 

2. Annual General Meeting 9 September 2015 

The Annual General Meeting was held on Wednesday 9 September at North Devon 
District Hospital. 

The programme included a review of the Trust’s main achievements and successes 
over 2014-15 and looked ahead at the main areas of work for 2015-16.  The Trust’s 
Quality Account for 2014-15 and Annual Accounts for 2014-15 were also presented. 

The Trust was presented, at the meeting, with approximately 300 signed template letters 
from Unite Community in response to the consultation on “Delivering Safe and Effective 
Care within the Budget”. 

The letters requested the Trust to suspend the consultation process on the grounds that 
it is rushed and there is no clinical evidence to remove beds from every town. 

 

3. Board Briefing 14 September 2015 
 
Board members attended the Board Briefing on 14 September 2015 where the topics 
included: 
 
Well-Led Framework Self-Assessment 
 
The Board received a presentation on the Well-Led Framework for governance reviews 
which has been developed by Monitor to ensure Foundation Trust Board of Directors 
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maintain robust analyses of governance to ensure the provision of safe, sustainable and 
high quality care for patients.  The Board had previously agreed that a self-assessment 
would be undertaken as preparation for the Foundation Trust application process. 

 

Success Regime 

The Board received an update on the latest developments relating to the Success 
Regime, including the appointment process for the Programme Director, interviews for 
which were due to take place later that week and the tender process for the recruitment 
of the support team to support the programme. 

 

4. Board Development and Activity 

Board Champion 

The Chairman advised that he has agreed to be the Board Champion for End of Life 
Care.  In addition, he has also taken on the role of Board Champion for Research within 
the Trust. 

External Events 

Since the last Board meeting, members of the Trust Board have attended a number of 
external events and conferences, including: 

 

 Darryn Allcorn, Director of Workforce Development, attended a meeting for new HR 
Directors in Birmingham – Understanding the NHS Trust Development Authority Role 
in HR issues.  Also, the South West HR Directors Network meeting and South West 
Peninsula Membership Council meeting. 

 Pauline Geen, Non-Executive Director, attended the Delivering Safe, Effective Care 
within the Budget consultation meeting in Holsworthy to observe the consultation 
process and hear the views of local people on the bed options presented by the 
Trust. 

 Andy Ibbs, Director of Strategy and Transformation, attended a number of external 
events since the July Trust Board meeting including: 
o Cranbrook – Planning Healthcare Services for the Future Briefing and Discussion 

for Senior Leaders – to discuss the impact of the new East Devon town of 
Cranbrook on the health and care services for the future.  The briefing for senior 
leaders was to share the latest information from the JSNA and specifically to 
debate the impact of various population scenarios on the demands for health and 
care services in the future, and thereby the impact on the local service providers. 

o Commissioning in Healthcare – Improving Patient Outcomes Conference – The 
NHS new models of care vanguard sites have recently been given a full support 
package after comprehensive meetings with the vanguard leaders, site visits and 
follow-up discussions and seminars were conducted.  The support document was 
created by vanguard leaders as well as national experts and is designed to help 
share learning and practices between the 29 vanguards and the wider NHS. 

 George Thomson, Medical Director, attended the following external events during 
September 2015: 
o Part of the Revalidation Peer Review Team which visited South Devon Healthcare 

Trust. 
o Chaired the Medical Director Leadership meeting for the Success Regime. 

 Rob Sainsbury, Director of Operations, attended a number of external events since 
the July Trust Board meeting including: 
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o NHS Right Care Event – NHS Right Care’s contribution to a more sustainable 
health economy in Devon. 

o Winter Planning Session – an opportunity to identify the gaps in the system and 
learn from last year’s lessons to improve the resilience in the whole system. 

o The Advisory Board 2015 UK Nurse Executive Roundtable – re-envisaging the 
Nurse Manager Role: Transforming Managers into Leaders – which focuses on 
clearly scoping and supporting the ward sister role to transform them from 
managers into true frontline leaders.  Given increased scrutiny on quality and the 
growing need to improve the patient experience, the nurse manager role is more 
important than ever. 

o Multi Agency Gold Incident Command (MAGIC) Local Resilience Forum – MAGIC 
is created for strategic level participants from multi-agencies.  It meets the 
requirement under the Civil Contingencies Act 2004 for the carrying out of 
exercises and training of appropriate Category 1 staff with a role in dealing with 
major incidents at a strategic (Gold) level.  The Multi Agency Gold Incident 
Command Programme has recently undergone a full review including the learning 
outcomes and a training needs analysis.  The course includes a legislation guid 
and pre-course work element. 

o Wellbeing in the South West – a regional dissemination event which will showcase 
the activities, outcomes and impact of the lottery-funded, South West Wellbeing 
Programme.  The event will be an opportunity to share what we have been doing 
in Phase 2 of the South West Wellbeing Programme which has been running 
since 2013, building on the highly successful Phase 1 Programme which ran from 
2008 to 2011. 

 


