
 
 
Stakeholder meeting two:  

 
Weighting and scoring results 

 
1. Description of exercises 

 
Two groups were established. One group was tasked with weighting the 
criteria; the other with scoring the sites against the criteria. 
 
While ensuring there was representation from each town in every group, 
stakeholders were allocated at random into the scoring or weighting 
group.  
 
Weighting 
Each criterion was given a weighting based on how important the 
stakeholders felt this criteria was. This was carried out as one group 
exercise. 
 
Scoring 
Each site was given a score against each of these criteria. Following 
detailed discussions on three different tables, stakeholders then carried 
out the scoring individually. 
 
A total of 15 score cards were submitted, meaning two people in the 
scoring groups did not complete the score card. 
 

2. Findings from the weighting and scoring 
 
Weighting 
Following detailed discussion, the group was in full agreement about the 
weightings for all but one of the criteria. The only disparity was in relation 
to criteria 7 – ‘criteria reflects the best degree of flexibility for a period of 
surge’. 
 
The weighting exercise therefore produced two results – one based on this 
criteria weighted at 100 and one based on it weighted at 80.  
 
Scoring 
Open and honest discussions took place around how each site could be 
scored against the criteria. 
 
We received feedback that two of the criteria were very difficult to score 
due to a lack of information. These were: 
 

• Criterion 2 – older people living alone (many blank scores) 
• Criterion 9 – impact of lost opportunities (many blank scores) 

 



We also received feedback that stakeholders found it very difficult to score 
the NDDH option accurately due to a lack of information.  
 

3. Sensitivity analysis of the results 
 
A sensitivity analysis was carried out to review whether there would be an 
impact on the overall score if: 

a) The weightings of criteria 7 were different 
b) Criteria 2 and 9 were removed from the scoring exercise 

 
The scores resulting from the weighting and scoring exercise, and the 
sensitivity analysis are as follows: 
 
Analysis at weighting 100 flexibility for surge 

Site Total 
 

Without criteria 
2 and 9 

Bideford 70517 56652 
Holsworthy 80066 69021 
South Molton 75980 62765 
NDDH 32249 29289 

 
Analysis at weighting 80 flexibility for surge 
 

Site Total Without criteria 
2 and 16 

Bideford 68417 54552 
Holsworthy 78046 67001 
South Molton 73960 60745 
NDDH 30709 27749 

 
4. Analysis of results 

 
The results clearly indicate the preferred ranking of the sites based on the 
weighting and scoring exercise, and are as follows: 
 

1. Holsworthy 
2. South Molton 
3. Bideford 
4. Community beds at North Devon District Hospital 

(Barnstaple) 
 
Results of the sensitivity analysis demonstrate that neither the difference 
in weightings nor removing the incomplete criteria data has an impact on 
the overall scoring order.  
 
The insufficient information regarding a ward at NDDH resulted in 
numerous blank scores. This has skewed the results significantly, making 
the scoring of NDDH very difficult to analyse. 
 



5. Potential for bias 
 
It is acknowledged that there is potential for bias within the scoring 
exercise. 
 
The stakeholder representation from the different areas is outlined below: 
 

Town / location Number of 
representatives 

Bideford 0 
Holsworthy 2 
Ilfracombe 2 
South Molton 0 
NDDC 2 
TDC 2 
Unknown (not disclosed on form) 6 

 
There is some potential for bias to have impacted on the Bideford scores 
as, according to those who disclosed their location on the score card, 
there were no stakeholders from Bideford involved in the scoring.  
However, there were representatives from TDC whose bias could have 
been in favour of Bideford.  
 
It should also be noted that the same case was relevant for South Molton, 
however this site scored fairly highly. 
 
There is also equal representation from NDDC and TDC, which would 
balance the scores.  
 
Finally, six stakeholders did not disclose their location, so it is not possible 
to identify the impact, if any, of their potential bias. 
 
We can conclude therefore that while we acknowledge the existence of 
bias in this exercise, it does not appear to have had a significant impact 
on the results.   
 
 

6. Next steps 
 
Agreeing options for public consultation 
 
The current and feasible options for public consultation are as follows:  
 
1) Holsworthy and South Molton 
2) South Molton and Bideford  
3) Holsworthy and Bideford 
4) Community beds at NDDH 
 
*The consultation will encourage the public to suggest other 
options* 


