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This document details the questions and concerns raised at the consultation meeting held in 

Axminster Community Hospital on 15 December 2014. 
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What is the current staffing situation at Axminster Hospital? 

Over the last 12 months in Axminster we have experienced a 50% turnover of staff.  This is 
primarily due to age profile of the workforce and is something we actively manage across all our 
services. 
 
Over the last 18-month period through to 30/11/2014, 7 (5.91 WTE) Registered General Nurses 
(RGN) have left Axminster Community Hospital and 5 (3.87 WTE) have started at the Hospital in 
that period.  6 (3.38 WTE) Healthcare Assistants (HCA) have left and 5 (3.88 WTE) have started. 
 
At Seaton 3 (3 WTE) RGNs have left during that period and 6 (5.3 WTE) have started. 
 
It is difficult to take a snapshot of 18 months because a number of the RGNs joining us in that 
period did so towards the beginning of that 18 month period which may account for the larger 
discrepancy between starters and leavers in that period i.e. a number of the starters may have 
been replacing staff who left before the start of the reference period etc. 3 (2.6 WTE) HCAs have 
left and 2 (1.2 WTE) have started in the reference period. 

How can we assure the closures are temporary? 

We as a provider we cannot make a permanent decision.  

If it is temporary what is the end date and when will beds return to 
Axminster? 

The temporary period will be until the CCG makes a decision about its community services 

provision (current consultation runs until 15th February 2015 and a decision will be made after 

that) or until current safety issues have been resolved.  

Has the decision already been made? 

No, a decision will not be made until after the consultation period is over. 

How are we advertising for nurses? 

We advertise on NHS Jobs. This is where Nurses know to look for jobs. In addition we have run 

recruitment campaigns across Europe to attract nurses to work with our Trust. 

Transport is a big issue – every hour Monday to Friday but limited 
Saturday service and no service on Sunday 

This feedback will form part consultation. We understand that travelling is a big issue for some 

people and unfortunately wherever we consolidate beds, there will be some additional travelling 

involved for some people. 
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Why can’t we wait until the outcome of the CCG consultation in 
February? 

We cannot wait when there are patient safety concerns. In winter the demand on NHS services 

increases significantly. We are currently at a tipping point and do not want enter an unsafe zone 

with January being such a high risk time.   

Why Seaton and not Axminster? 

From looking at our data on acuity (illness and dependency) of patients, Seaton’s is higher than 

Axminster. Given both hospitals cost roughly the same to run, there was no easy decision 

between the two so our preferred option is to locate the beds where there was the highest health 

need. 

You could put 20 beds in Axminster tomorrow and it would be easier 
as you have the space 

A decision is not being made based on where there is space. 

Is this decision a hint to the CCG for where you want the services in 
the future? 

No. This is a separate consultation based on the patient safety concerns that we have which has, 

unfortunately, come about at the same time as the CCG consultation. 

15th January has been heard as the planned move is this true? 

No. A decision will not be made until after the consultation has closed. 

We have heard that beds have been delivered to Seaton this week – is 
this true? 

Yes, they were due replacement beds as the next inpatient service due to upgrade, but this is not 

related to the possible transfer of beds from Axminster. 

Have beds been removed from somewhere in the middle of the night? 

Not that we are aware and it would not be standard practice to do so. 
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Is this just too much health and safety? 

No. The safety concerns we have are based upon the level of care we feel we are able to provide 

at this point in time. With the current staffing levels we do not feel this level of care is safe which 

is why we are looking at these options. 

The timeframes of the consultation aren’t fair to the community – 
posters and documentation only going out in week 2 

We had to run the consultation as quickly as possible as we had serious concerns over safer 

staffing in the winter period. We have tried to distribute documentation as quickly as possible and 

the consultation has been publicised on the trust website and in the local media. Paper copies of 

the consultation document have been distributed throughout the community. Posters have been 

put up at the hospitals, GP surgeries, libraries and town halls as well as copies distributed to the 

community. Adverts have also been run in the local press. We have also used Twitter and 

Facebook to publicise the meetings. We thank the members of the community who helped with 

distributing the consultation document and posters so efficiently to help us.  

What will happen with blood transfusions as they need a registered 
nurse to do them? 

We are looking for this service to continue but may be carried out on certain days so will require 

a degree of flexibility from patients. 

Are day service functions going to continue? 

Yes, during the temporary closure of the inpatient beds day services would continue to operate 

from the hospital. 

Transport to Charmouth restricts visiting options 

We will feed this comment in to our consultation. 

Axminster population and catchment areas is growing 

The CCG is the body responsible for assessing the local health needs of the population and 

commissioning the services to meet that need. Whilst NHS providers are often involved in the 

planning, we can only provide the care that we are commissioned to provide. 

  



Public Consultation - Safer Staffing at Axminster and 
Seaton Community Hospitals 

Questions and Concerns 15 December 2014 

    

In a rural community it is better to have people in hospital where you 
can keep an eye on them than at home in outlying villages 

Our district nursing teams do a fantastic job in providing care to patients in their own homes, 

even in rural areas, equal to care that one can receive in a hospital. Because of the intangible 

nature of care provided by our district nurses, people are unaware of the high level/quantity of 

care received at home. 

Will the independent review take into account staffing levels at Seaton 
as well as Axminster? 

Yes, the terms of reference for the independent review include looking at staffing levels at both 

Seaton Community Hospital and Axminster Community Hospital.  

Why are we not taking a long term view? 

This is a temporary decision based on the safer staffing issues we are currently facing. The CCG 

is looking at the longer term planning. 

National report says community hospitals have a very important part 
to play in the future of the NHS 

We agree, but this may be as a hub or as a provider of other services not only to provide in-

patient beds. 

We will provide more answers to questions raised in this session as soon as we have the 
answers. 


