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1 Introduction 
This document sets out Northern Devon Healthcare NHS Trust’s system for 
responding to the Heatwave plan for England. It provides a robust framework to 
ensure a consistent approach across the whole organisation, and supports our 
statutory duties as set out in the NHS Constitution.  
 
The updated Heatwave plan for England was issued in May 2014 to raise both public 
and professional awareness. The Plan’s purpose is to prepare for, alert people to and 
prevent the major avoidable effects on health during periods of severe heat in 
England. It describes the actions that health and social care services and other 
bodies should take to raise awareness of the risks relating to severe hot weather and 
what preparations both individuals and organisations should make to reduce those 
risks.  
 
The core elements of the plan are: 
 

• A ‘Heat-Health Watch’ system based on Meteorological forecasts setting out 
4 alert levels. This will run from 1 June – 15 September each year. 

• Advice and information issued by the Department of Health 

• Identifying at risk groups and individuals 

• Identifying additional help and services to support those most at risk 

• Maintaining cool environments 

• Using the media to issue urgent advice 

 
The Heatwave Plan for England, together with other documents, can be accessed at: 
  
https://www.gov.uk/government/publications/heatwave-plan-for-england 
 
The plans and supporting information leaflets are available to download on the 
Trust’s intranet site, via the Emergency Planning section. 

1.1 Impact on healthcare services 

A heatwave is likely to cause an increased demand on health and social care 
services. In contrast to deaths associated with cold snaps in winter, the rise in 
mortality as a result of very warm weather follows very sharply – within one or 
two days of the temperature rising. Increasing temperatures in excess of 23ºC 
are associated with excess summer deaths, with higher temperatures being 
associated with greater numbers of excess deaths. At 27ºC or over, those 
with impaired sweating mechanisms find it especially difficult to keep their 
bodies cool. 

At-risk groups include older people, the very young and people with pre-
existing medical conditions as well as those whose health, housing or 
economic circumstances put them at greater risk of harm from very hot 
weather. Some medications make the skin especially sensitive to sunlight 
with potential harm caused by ultraviolet rays. 

The most likely impacts on healthcare services are: 

• At risk patients becoming affected 

https://www.gov.uk/government/publications/heatwave-plan-for-england
http://ndht.ndevon.swest.nhs.uk/?page_id=3645


Heatwave plan                                                                                                        Northern Devon Healthcare NHS Trust 
Incorporating Community Services in Exeter, East and Mid Devon 

 
 

Emergency Services             Page 6 of 41   
Heatwave plan v2.2 Jun14Final.doc 

• Increase in emergency pressures at acute sites an Minor Injury Units 

• Reduction in staff attendance/availability 

• Estate and equipment failure 

• Increase in staff sickness 

High temperatures are also linked to poor air quality with high levels of ozone 
which are formed more rapidly in strong sunlight; small particles also increase 
in concentration during hot, still air conditions. Both are associated with 
respiratory and cardiovascular mortality. 

2 Purpose 

This plan covers the actions to be taken by Northern Devon Healthcare NHS Trust 
incorporating community services in Exeter, East and Mid Devon in the event of a 
heat wave. It is based on the current Department of Health Heatwave Plan for 
England.  

The aims are to: 

• To save lives by effectively implementing any special arrangements required 
to protect vulnerable members of the community whose health may be 
adversely affected during a heatwave. 

 
• To minimise surge impact on healthcare resources by protecting vulnerable 

people and preventing heat related contacts with healthcare providers.  
 
• To ensure that service providers are aware of the current guidance issued by 

the Department of Health. 
 
• To ensure the Trust discharges its responsibilities as outlined in the current 

DH Heatwave Plan for England  
 
• To ensure that Health and Social Care actions are coordinated by working 

closely with partner agencies, other service providers and the wider 
community. 

 
• To ensure timely cascade of heatwave alerts to enable frontline healthcare 

staff identify those at risk and assess their health and wellbeing needs. 
 
• To provide timely access to advice and information to members of the public 

and healthcare staff. 

This plan becomes active at the start of the Heat Health Watch period each year. As 
this is an escalation plan, there may be some elements of the plan that may not need 
to be activated during the summer months and others that may be frequently used. 
The degree of activation of the plan is dependent on national heatwave alert levels 
issued.  

The plan applies to all Trust staff.  
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3 Definitions 

A heatwave is when ‘temperatures remain abnormally high over more than a couple 
of days’. External threshold temperatures for declaration of heatwaves are set by the 
Met Office and vary by Region as shown in Appendix D.  

External threshold temperatures for the South West region are 30oC daytime and 
15oC night-time. 

4 Responsibilities 

4.1 Role of the Chief Executive 

The Chief Executive is responsible for: 

• Overall accountability for resilience planning across the Trust.  
 
• Receiving notification of Heatwave alerts from the Department of Health 

via NHS Local Area Team for Devon, Cornwall and the Isles of Scilly and 
cascading them for action as appropriate. 

• Ensuring appropriate delegated responsibility is given to manage heatwave 
incidents.  In the first instance this will be the Duty Executive Director with 
the potential involvement and support of other senior members of staff as 
required. 

4.2 Role of Director of Operations 

The Director of Operations is responsible for: 

• Undertaking the role of Lead Director for Emergency Preparedness and 
Resilience; 

• Providing assurance to the Trust Board of the development of the 
organisation’s Heatwave Plan; 

• Ensuring that effective systems are in place to implement the actions 
described in Appendix A and Appendix B of this plan. 

• Ensuring that a system is in place to ensure that staff are aware of actions 
to be taken in preparation for and in the event of a heatwave being 
declared. 

4.3 Role of Divisional General Manager for Emergency Services/Emergency 
Planning Lead 

 The DGM for Emergency Services is responsible for: 

• Developing and maintaining the organisation’s Heatwave Plan; 

• Cascading Heatwave alerts as appropriate.  

• Alerting staff to the change in alert levels following notification from the 
Department of Health. 

• Liaise with Site, Duty, Service and Department Managers to ensure action 
plans are implemented in a timely manner. 
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4.4 Role of Service and Departmental Managers  

Service and Departmental Managers are responsible for: 

• Ensuring that staff are aware of the Heatwave Plan for England and the 
actions to be taken to safeguard their own health and wellbeing. 

• Ensuring that relevant staff are aware of their roles in implementing the 
Heatwave plan – Alert Levels 1 – 4 (see Appendix A and Appendix B). 

• Ensuring that any notification of Heatwave Alerts is cascaded 
appropriately. 

• Assessing the impact of a heatwave on their area of responsibility and 
ensure Business Continuity plans are reviewed as appropriate. 

• Implementing temperature monitoring procedures as required at Alert 
levels two and upwards.  

• Ensuring that consideration is given to all ways of reducing temperatures in 
patient areas, whilst maintaining the health and safety of staff and patients. 
For example – consideration should be given to limiting or changing visiting 
hours to reduce the heat gain from high numbers of people in a ward area. 

4.5 Duty Managers/Clinical Site Managers 

 Duty Managers/Clinical Site Managers are responsible for: 

• Supporting/advising wards/departments in event of concern and escalate 
to Duty Manager and/or Duty Executive as appropriate. 

4.6 Role of Estates and Facilities 
 
  Estates and Facilities Department are responsible for: 

• Ensuring that Trust premises and estates are resilient to the potential 
effects of heatwaves. This includes ongoing maintenance and preventative 
work during non heatwave periods as well as appropriate responses 
outlined within this plan e.g. ensuring the operability of air cooling and 
ventilation systems, where fitted. 

• Advising and assisting services, teams and departments regarding 
environmental temperature controls. 

• Ensuring that thermometers are available to monitor room temperatures as 
required by the Heatwave plan for England. 

4.7 Role of IT services 

 IT services department are responsible for: 

• Ensuring that IT and associated communications systems are resilient to 
the potential effects of heatwaves. This includes preparatory and 
preventative work including issues such as resilience of server rooms and 
ensuring that IT based services continue to operate.   



Heatwave plan                                                                                                        Northern Devon Healthcare NHS Trust 
Incorporating Community Services in Exeter, East and Mid Devon 

 
 

Emergency Services             Page 9 of 41   
Heatwave plan v2.2 Jun14Final.doc 

4.8 Role of Infection Prevention and Control /Tissue Viability Team 

 The Infection Prevention and Control team are responsible for: 

• Providing advice on potential infection control issues associated with 
cooling and ventilation methods. 
 

• Providing advice and on potential tissue viability risks  

4.9 Communications team 

  The Communications team is responsible for: 

• Liaising with the communications teams of NEW Devon Clinical 
Commissioning Group and the NHS England Local Area Team for Devon, 
Cornwall, and Isles of Scilly; 

• Coordinating and issuing media messages as appropriate; 

• Ensuring that internal communications to staff re heatwave levels and 
actions are provided in a timely manner; 

• Ensuring that the information for staff and the public on looking after 
themselves and others during hot weather is available on the Trust Intranet 
and Trust website. 

4.10 Role of All staff 

All staff are responsible for: 

• Ensuring that they are familiar with this plan and the specific actions that 
they may be required to undertake at various heatwave alert levels. This is 
particularly important for any staff in contact with vulnerable people that 
would be affected most during heat waves 

• Implementing the appropriate actions as described in (see Appendix A and 
Appendix B). 

5 Assessment of risks 

5.1 Risks to Health: 

The groups most at risk are: 

• Older people, especially women, over 75 years; 
• Babies and children under 4 years; 
• People with mental ill health, dementia and those relying on help for day to 

day activities; 
• People taking certain medication to control cardiac function or electrolyte 

balance; 
• People with infections; 
• People using psychoactive or illicit drugs; 
• People who are bed bound; 
• People who have previously experienced problems adapting to extreme 

heat; 
• People who suffer from chronic ill health; 
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• People who are unable to adapt their behaviour in order to keep cool; 
• People who are very obese. 

Additional groups at particular risk in a hospital setting are those who are: 

• Post operative patients 
• Nil by mouth patients 
• Patients with cardiovascular disease 
• Patients with malnutrition 
• Patients with diabetes 
• Patients with respiratory or renal insufficiency  
• Patients with peripheral vascular conditions 

5.2 Environmental Risks: 
• People living in top floor flats 
• People living in poorly ventilated accommodation  
• People working in places where heat is generated. 
• Patients and staff in hospital settings 

5.3 Organisational Risks: 
• Influx of patients resulting in increased activity 
• Rise in mortality rates 
• Staff unable to work in overheated conditions 
• Increase in staff absenteeism 
• Utilities/facilities failures due to excessive heat and/or demand 

6 Alert levels  

6.1 Level 1: Summer Preparedness and Long Term Planning 
 

This is the minimum state of preparedness. During the summer months, 
health and social services need to ensure that awareness and background 
preparedness are maintained by implementing the measures set out in the 
Heatwave Plan. 

6.2 Level 2: Alert and Readiness 
 

This is triggered as soon as the Met Office forecasts that there is a 60 per 
cent chance of temperatures being high enough on at least two consecutive 
days to have significant effects on health. This will normally occur 2–3 days 
before the event is expected. As death rates rise soon after temperature 
increases, with many deaths occurring in the first two days, this is an 
important stage to ensure readiness and swift action to reduce harm from a 
potential heatwave. 
 
General information for the public is available at: 
 
http://www.nhs.uk/Livewell/Summerhealth/Pages/Heatwave.aspx 
 
A Heat-Health Watch system is in operation between 1 June and 15 
September every year. This system is based on Met Office forecasts, 
which will trigger the levels of response required from the Department of 
Health and other key agencies.  

http://www.nhs.uk/Livewell/Summerhealth/Pages/Heatwave.aspx
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Organisations receive twice weekly forecasts. Where alert levels change, 
organisations will be notified by the Met Office via an e-mail automatically 
forwarded from the Emergency Preparedness Officers’ NHS mail account.  
 

6.3 Level 3: Heatwave Action 
 
This is triggered as soon as the Met Office confirms that threshold 
temperatures have been reached in any one region or more. 
 

6.4 Level 4: Emergency 

This is reached when a heatwave is so severe and/or prolonged that its 
effects extend outside health and social care, such as power or water 
shortages, and/or where the integrity of health and social care systems is 
threatened. At this level, illness and death may occur among the fit and 
healthy, and not just in high risk groups and will require a multi-sector 
response at national and regional levels. 
 
The decision to go to a Level 4 is made at national level and will be taken in 
light of a cross-Government assessment of the weather conditions, 
coordinated by the Civil Contingencies Secretariat (Cabinet Office). 

7 Alert Level actions 
Alert level actions for North Devon District Hospital and the Community Hospitals are 
detailed in Appendix A.   
 
Alert level actions for staff delivering services in the community are detailed in 
Appendix B. 
 
Action Cards detailing these actions can be found in Appendix E. 

8 The Development of the Plan  

8.1 Prioritisation of Work 
 

Following publication of the Heatwave Plan for England a requirement was 
identified to publish a Trust heatwave plan in order to ensure consistency of 
advice, education and practice. 

8.2 Document Development Process 
 

As the author, the Emergency Preparedness Officer is responsible for 
developing the plan and for ensuring stakeholders were consulted with.  
 
Draft copies were circulated for comment before approval was sought from 
the relevant committees. 

9 Consultation, Approval and Ratification Process 

9.1 Consultation Process 

The author consulted widely with stakeholders, including: 
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• Executive Directors Group 
• Emergency Preparedness, Resilience and Response Board 
• Health & Safety Advisor 
• Patient Safety Lead 
• Infection Prevention and Control Team 
• Estates Team 
• Learning and Development team 

 
Consultation took the form of a request for comments and feedback via email. 
Hard copies were available on request. 

9.2 Plan Approval Process 

Approval of the plan was sought from the Emergency Preparedness 
Resilience and Response Board. 

10 Review and Revision Arrangements including Document Control 

10.1 Process for Reviewing the Plan 

The plan will be reviewed every year. The author will be sent a reminder by 
the Corporate Governance Manager four months before the due review date. 
The author will be responsible for ensuring the plan is reviewed in a timely 
manner. 

The reviewed plan is approved by the Emergency Preparedness Resilience 
and Response Board. 

The author must update the Document Control Report each time the plan is 
reviewed. Details of what has changed between versions should be recorded 
in the Document Control Report. 

10.2 Process for Revising the Plan 

In order to ensure the plan is up-to-date, the author may be required to make 
a number of revisions, e.g. committee changes or amendments to individuals’ 
responsibilities. The author will present the revised version to the Emergency 
Planning Group for approval. 

The author must update the Document Control Report each time the plan is 
revised. 

10.3 Document Control 

The author will comply with the Trust’s agreed version control process, as 
described in the organisation-wide Guidance for Document Control. 

11 Dissemination and Implementation 

11.1 Dissemination of the Plan 

After approval, the author will provide a copy of the plan to the Corporate 
Governance Manager to have it placed on the Trust’s intranet.  

Information will also be included in the weekly Chief Executive’s Bulletin 
which is circulated electronically to all staff. 
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An email will be sent to senior management to make them aware of the plan 
and they will be responsible for cascading the information to their staff. 

In addition, staff will be informed that this plan replaces any previous 
versions. 

11.2 Implementation of the Plan 

Line managers are responsible for ensuring this plan is implemented across 
their area of work. 

Support for the implementation of this plan will be provided by the Executive 
Directors team 

12 Document Control including Archiving Arrangements 

12.1 Library of Procedural Documents 

The author is responsible for recording, storing and controlling this plan.  

Once the final version has been approved, the author will provide a copy of 
the current plan to the Corporate Governance Team so that it can be placed 
on the Trust’s Intranet site. Any future revised copies will be provided to 
ensure the most up-to-date version is available on the Trust’s Intranet site. 

12.2 Archiving Arrangements 

All versions of this plan will be archived in electronic format within the 
Corporate Governance team plan archive.  Archiving will take place by the 
Corporate Governance Manager once the final version of the plan has been 
issued. 

Revisions to the final document will be recorded on the Document Control 
Report. Revised versions will be added to the policy archive held by 
Corporate Governance team. 

12.3 Process for Retrieving Archived Plan 

To obtain a copy of the archived plan, contact should be made with the 
Corporate Governance team. 

13 Monitoring Compliance With and the Effectiveness of the Plan 

13.1 Standards/ Key Performance Indicators 

Key performance indicators comprise: 

• Wards and Departments have thermometers in place and there is 
evidence that temperatures are being recorded as per Alert level 3 
actions; 
 

• Staff are aware of and have access to the Heatwave Plan. 

13.2 Process for Monitoring Compliance and Effectiveness 

Monitoring compliance with this plan will be the responsibility of the Director 
of Operations.  
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Where non-compliance is identified, support and advice will be provided to 
improve practice.  

NHS Devon will undertake an assurance process to monitor implementation 
of the NHS Heatwave Plan. 

The Strategic Health Authority and the Care Quality Commission may also 
monitor implementation of the plan. 

14 References 

• Heatwave Plan for England 2014 
 

15 Associated Documentation 
 

• Northern Devon Healthcare NHS Trust Business Continuity Policy 
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Appendix A – Alert Level General Actions for North Devon District Hospital & Community Hospitals 
 
 

A0 ALERT LEVEL GENERAL ACTIONS FOR NORTH DEVON DISTRICT HOSPITAL AND COMMUNITY HOSPITALS 

 A.1 LEVEL 1 - Summer Preparedness and Long-Term Planning 

  Preparation at this level will be the overall responsibility of the Department of Health, in collaboration with the Met. Office, the 
Health Protection Agency, NHS bodies and Local Authorities. 

This is the normal state.  No more than 50% risk of heatwave.  Need to remind people of extreme heat and the need to keep cool. 

 

STATUS ACTIONS TO BE UNDERTAKEN LEAD PERSONS 

• Review Heat Health Watch Met. Office 
reports. 

• Disseminate, as appropriate. • Chief /Deputy Chief Executive Officer  
• Emergency Planning Lead 
• Heads of Department 

• Be aware of reports relating to equipment, 
or other system failures, that can be 
related to overheating. 

 

• Report to Estates Departments as 
appropriate for action 

• Aim is to keep ambient temperature below 
threshold of 26°C 

• Ward and Departmental Managers 
• Divisional Managers 
• Estates teams 

• Review environment/equipment 
requirements in relation to patient and staff 
comfort and safety, e.g. room 
thermometers, fans, ventilation systems, 
window restrictors, blinds, curtains etc. 

• Reports to Senior Nurses and Divisional 
Managers 

• Ward and Departmental Managers 
• Divisional Managers 
• Procurement  & Logistics 
• Estates managers 
• Senior Nurses 

• Identify high-risk areas with respect to 
poor ventilation, which may adversely 
affect patients and staff. 

• Report to Divisional Managers • Ward and Departmental Managers 
• Estates managers 
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A0 ALERT LEVEL ACTION PLANS FOR NORTH DEVON DISTRICT HOSPITAL AND COMMUNITY HOSPITALS 

 A.2 LEVEL 2 – Alert and Readiness - 60% risk of heatwave in 2-3 days 

  This is triggered as soon as the Met Office forecasts threshold temperatures for at least two to three days ahead in any one 
region, or forecasts that there is a 60 per cent chance of temperatures being high enough on at least two consecutive days to 
have significant effects on health. As most deaths occur in the first two days, this is an important stage at which to ensure 
readiness and swift action to reduce harm from a potential heatwave. 

 

STATUS ACTIONS TO BE UNDERTAKEN LEAD PERSONS 

• Ensure advice is available to all staff 
members. 

• Advise by ‘All User’ e-mail and CEO Bulletin 
• Ensure the Heatwave Plan for England and 

associated advice leaflets are available for 
download on the Trust intranet 

• Chief /Deputy Chief Executive Officer 
• Director of Operations 
• Emergency Planning Lead 
• Communications team 
• Heads of Departments  

• Department of Health issues specific 
advice to Trust Chief Executives via NHS 
England. 

• Ensure information is passed to Divisional 
Managers in order that it can be 
disseminated to the appropriate staff / wards 
and departments. 

• Chief /Deputy Chief Executive Officer  
• Director of Operations 
• Divisional Managers 
• Heads of Departments  

• Liaise with the Primary Care and Health 
and Social Care Teams if any at-risk 
patients are likely to be discharged from 
NDHT hospitals into the community. 

 

• Update numbers at regular bed meetings. 

 

• Ward Manager / Nurse caring for patient 
on discharge 

• Pathfinder Team 
• Cluster Managers 
• Community Matrons, District Nurse 

Team Leaders, Therapy lead. 
• Discharge Liaison Team 
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STATUS ACTIONS TO BE UNDERTAKEN LEAD PERSONS 

• Monitor admissions, particularly those with 
conditions that may be exacerbated by the 
increase in temperature. 

• Monitor Daily Admissions and Discharges 
report 

• Update numbers at regular bed meetings. 
 

• Information Performance Team 
• Duty and Site Managers 

• Ensure that all inpatient areas can be 
monitored for temperature control. 

• Provide internal thermometer for all risk 
areas – rooms/wards where vulnerable 
individuals spend a substantial amount of 
time. 
 

• Ward and Department Managers 
• Estates managers 
• Divisional Managers 
 

• Cooler zones identified. 
 

• Ensure cool water is always available. 
• Identify cooler zones for most vulnerable 

patients. 

• Ward and Department Managers 
• Senior Nurses 
• Health and Safety Manager 
• Infection Control Team 
• Estates Managers 

• Assess potential impact of heatwave on all 
services and staffing 

• Review Business Continuity Plans 
• Advice on how to reduce heat stroke should 

be provided on a regular basis. 
• Strengthen the rotas and consider changing 

shift patterns 
• Prepare appropriate communications to 

staff, patients and public 
 

• Executive Directors 
• Divisional Managers and Service Leads 
• Ward and Department Managers 
• Cluster Managers 
• Community Matrons, District Nurse 

Team Leaders, Therapy lead. 
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A0 ALERT LEVEL ACTION PLANS FOR NORTH DEVON DISTRICT HOSPITAL AND COMMUNITY HOSPITALS 

 A.3 LEVEL 3 – Heatwave Action -  

  This is triggered as soon as the Met Office confirms that threshold temperatures have been reached in any one region or more. 
This stage requires specific actions targeted at high-risk groups. 

 

STATUS ACTIONS TO BE UNDERTAKEN LEAD PERSONS 

• Prepare for Level 3 response • Duty Manager to convene a Pre Event 
planning meeting, to include all relevant 
Divisional and Directorate leads and 
support services i.e. Health and Safety 
Manager, Infection Prevention and 
Control team, Estates and Facilities 
managers. 

• Duty Manager 
• Divisional General Managers/Deputies 
• Duty Executive Director 

• Continue to ensure advice is available • Ensure all staff, wards and department 
have access to heatwave advice sheets. 

• Emergency Planning Lead 
• Divisional Managers 
• Heads of Departments  

• Continue to monitor admissions and 
discharges. 

• Monitor Daily Admissions and Discharges 
report 

• Update numbers at regular bed meetings. 
• Ensure that alert level is noted at regular 

bed meetings and cascaded to staff. 
. 

• Information Performance Team 
• Duty and Site Managers  
• Emergency Planning Lead 
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STATUS ACTIONS TO BE UNDERTAKEN LEAD PERSONS 

• Liaise closely with the Primary Care and 
Health and Social Care Teams regarding 
both potential for admissions to NDHT and 
discharges from NDHT. 

• Update status at regular bed meetings. 
• Ensure patients are not discharged to 

unsuitable accommodation or reduced 
care (if assessed as at risk) during a 
heatwave. 

• Clinical Site Managers 
• Discharge Liaison Teams 
• Pathfinder Team 
• Cluster Managers 
• Community Matrons, District Nurse Team 

Leaders, Therapy lead. 
 

• Produce SITREPS, as required by the 
PCT/SHA. 

• Daily reports produced. • Chief /Deputy Chief Executive Officer 
• Director of Operations 
• Emergency Planning Lead 
• Divisional Managers 
• Patient Access Co-ordinators  

• Assess potential impact of heatwave on all 
services and staffing 

• Implement Business Continuity Plans if 
appropriate 

• Advice on how to reduce heat stroke 
should be provided on a regular basis. 

• Review the rotas and consider changing 
shift patterns to prevent long runs of shifts 
during the heatwave 

• Prepare appropriate communications to 
staff, patients and public 

 

• Executive Directors 
• Divisional Managers and Service Leads 
• Ward and Department Managers 
• Cluster Managers 
• Community Matrons, District Nurse Team 

Leaders, Therapy lead. 

• Monitor staff absence levels 

 

• Daily staffing reports produced. 
• Invoke Staffing Contingency Plans 

• Ward and Department Managers 
• Divisional Managers 
• Workforce Department 
 

• Monitor ambient temperatures in 
wards/departments four times a day  and 
report if temperature exceeds 26º C 

• Use Temperature Monitoring Sheets – 
Appendix C 

• Estates to monitor and help to mitigate 
excessive temperatures where possible. 

 

• Ward and Department Managers 
• Estates managers  
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STATUS ACTIONS TO BE UNDERTAKEN LEAD PERSONS 

• Reduce internal temperatures where 
possible 

• Turn off unnecessary lights and equipment 
• Close blinds and curtains where possible 
• Consider moving visiting hours to 

mornings and evenings to reduce 
afternoon heat from increased numbers of 
people (liaise with Duty Manager and 
Communications team.) 

• Use cross ventilation to cool buildings 
• Use the opportunity to cool buildings 

overnight 
• Consider safety and security issues 
• Consider infection prevention and control 

issues 
• Patients are advised to take regular cool 

showers, baths or an overall body wash. 
• Patients and staff should wear light, loose 

cotton clothes, which will absorb sweat 
and prevent skin irritation. 

• Frequent changes of patients water jugs 
and offer other cool drinks. 

• Ward and Department Managers 
• Estates managers  
• Health and Safety Manager 
• Infection Prevention and Control team 
• Clinical staff 

• Cooler zones identified and patient 
comfort maintained 

 

• Ensure cool water is always available. 
• Increased comfort rounding and 

monitoring of inpatient fluids intake 
• Identify cooler zones for most vulnerable 

patients. 
• NB: Prior to procuring portable air 

cooling units: 
 A risk assessment must be made 

involving the Senior Nurse for the 
speciality, the Ward or Department 
Manager, the Health and Safety 
Manager, the Infection Control Team 
and the Estates Manager. 

 Approval to procure must be sought 

• Executive Directors 
• Divisional Managers 
• Ward and Department Managers 
• Senior Nurses 
• Health and Safety Manager 
• Infection Control Team 
• Estates Managers 
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STATUS ACTIONS TO BE UNDERTAKEN LEAD PERSONS 

from the Duty Executive Director and 
the Duty Manager. The cost of the 
unit will be met by the procuring 
ward or department. 
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A0 ALERT LEVEL ACTION PLANS FOR NORTH DEVON DISTRICT HOSPITAL AND COMMUNITY HOSPITALS 

 A.4 RED EMERGENCY – Prolonged or Severe Heatwave Conditions 

  This is reached when a heatwave is so severe and/or prolonged that its effects extend outside health and social care, such as 
power or water shortages, and/or where the integrity of health and social care systems is threatened. At this level, illness and 
death may occur among the fit and healthy, and not just in high risk groups and will require a multi-sector response at national 
and regional levels. Level 4 may be declared locally, regionally or nationally, according to established operating doctrines. 

 

STATUS ACTIONS TO BE UNDERTAKEN LEAD PERSONS 

• All Level 3 responsibilities will continue. • Receive further advice from the SHA and 
HPA. 

• Set up telephone conference call with the 
directors of NHS Trusts, Primary Care 
Trust and Social Services. 

• Chief /Deputy Chief Executive Officer 
• Director of Operations 
• Divisional Managers  
• Ward and Departmental Managers 
• Clinical Site Manager 
• Communications team 

• Internal Incident / or Incident Response 
Plan may be invoked. 

• Set up Command & Control Structures 
• Continue to implement Level 3 actions 

until Heat Watch is reduced to Level 1. 

• Chief /Deputy Chief Executive Officer 
• On-Call Executive 
• Duty Managers 
• Clinical Site Managers 
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Appendix B - Alert Level General Actions For Staff Delivering Services in the Community 
 

B0 ALERT LEVEL ACTION PLANS FOR STAFF DELIVERING SERVICES IN THE COMMUNITY 

 B.1 LEVEL 1 - Summer Preparedness and Long-Term Planning 

  Preparation at this level will be the overall responsibility of the Department of Health, in collaboration with the Met. Office, the 
Health Protection Agency, NHS bodies, including NHS Direct, and Local Authorities. 

This is the normal state.  No more than 50% risk of heatwave.  Need to remind people of extreme heat and the need to keep cool. 

 

STATUS ACTIONS TO BE UNDERTAKEN LEAD PERSONS 

• Review Met. Office reports received by the 
Chief Executive. 

• Disseminate, as appropriate. • Chief /Deputy Chief Executive Officer  
• Emergency Planning Lead 
• Divisional Managers 
• Cluster Managers 
• Community Matrons 
• Pathfinder Team 
• Heads of Departments 

 
• Liaise with the Primary Care and Health 

and Social Care Teams to identify any at-
risk or vulnerable patients in the 
community, including those with 
respiratory problems or taking medications 
that can exacerbate the effects of sun and 
heat. 

• Ensure that this information is made 
available to relevant staff 

• Ensure the care plan has full details of 
informal carer’s and other support, as extra 
help may be required. 

• Identify changes to care plans necessary in 
the event of a Heatwave, including daily 
visits by formal or informal carers to check 
on people living on their own, if possible. 

• Pathfinder Team 
• Cluster Managers 
• Community Matrons, District Nurse 

Team Leaders, Therapy lead. 
• Primary Health Care teams 

 



Heatwave plan                                                                                                        Northern Devon Healthcare NHS Trust 
Incorporating Community Services in Exeter, East and Mid Devon 

 

Corporate Governance                    Page 24 of 41   
Heatwave plan v2.2 Jun14Final.doc 

STATUS ACTIONS TO BE UNDERTAKEN LEAD PERSONS 

• Work with patient’s families and informal 
carers to ensure simple protection 
measures are in place, for example, 
ventilation updated or fans available, 
refrigerators available and in working order. 

• Liaise with Social Care services to ensure 
plans are in place for patients receiving 
home care. 
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B0 ALERT LEVEL ACTION PLANS FOR STAFF DELIVERING SERVICES IN THE COMMUNITY 

 B.2 LEVEL 2 – Alert and Readiness - 60% risk of heatwave in 2-3 days 

  This is triggered as soon as the Met Office forecasts threshold temperatures for at least two to three days ahead in any one 
region, or forecasts that there is a 60 per cent chance of temperatures being high enough on at least two consecutive days to 
have significant effects on health. As most deaths occur in the first two days, this is an important stage at which to ensure 
readiness and swift action to reduce harm from a potential heatwave. 

 

STATUS ACTIONS TO BE UNDERTAKEN LEAD PERSONS 

• Ensure advice is available to all staff 
members. 

• Advise by ‘All User’ e-mail and CEO Bulletin 
• Ensure the Heatwave Plan for England and 

associated advice leaflets are available for 
download on the Trust intranet 

• Chief /Deputy Chief Executive Officer 
• Director of Operations 
• Emergency Planning Lead 
• Communications team 

 
• Department of Health issues specific 

advice to Trust Chief Executives 
• Ensure information is passed to Divisional 

Managers in order that it can be 
disseminated to the appropriate staff / wards 
and departments. 

• Chief /Deputy Chief Executive Officer  
• Director of Operations 
• Emergency Planning Lead 
• Divisional Managers 

• Assess potential impact of heatwave on all 
services and staffing 

• Review Business Continuity Plans 
• Advice on how to reduce heat stroke should 

be provided on a regular basis. 
• Strengthen the rotas and consider changing 

shift times 

 

• Executive Directors 
• Divisional Managers and Service Leads 
• Ward and Department Managers 
• Cluster Managers 
• Community Matrons, District Nurse 

Team Leaders, Therapy lead. 
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STATUS ACTIONS TO BE UNDERTAKEN LEAD PERSONS 

• Ensure advice is available to all identified 
at risk and vulnerable patients 

• Ensure DH advice is distributed to all those 
defined as at-risk living at home or in 
multiple-occupancy care settings.   

• Cluster Managers 
• Community Matrons, District Nurse 

Team Leaders, Therapy lead. 

• Review/amend preparedness 
arrangements for at risk and vulnerable 
patients 

• Ensure the care plan has full details of 
informal carer’s and other support, as extra 
help may be required. 

• Identify changes to care plans necessary in 
the event of a Heatwave, including daily 
visits by formal or informal carers to check 
on people living on their own, if possible. 

• Work with patient’s families and informal 
carers to ensure simple protection 
measures are in place, for example, 
ventilation updated or fans available, 
refrigerators available and in working order. 

• Liaise with Social Care services to ensure 
plans are in place for patients receiving 
home care. 
 

• Cluster Managers 
• Community Matrons, District Nurse 

Team Leaders, Therapy lead. 
• Primary Health Care teams 
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B0 ALERT LEVEL ACTION PLANS FOR STAFF DELIVERING SERVICES IN THE COMMUNITY 

 B.3 LEVEL 3 – Heatwave Action -  

  This is triggered as soon as the Met Office confirms that threshold temperatures have been reached in any one region or more. 
This stage requires specific actions targeted at high-risk groups. 

 

STATUS ACTIONS TO BE UNDERTAKEN LEAD PERSONS 

• Prepare for Level 3 response • Duty Manager to convene a Pre Event 
planning meeting, to include all relevant 
Divisional and Directorate leads and 
relevant support services 
 

• Duty Manager 
• Divisional General Managers/Deputies 
• Duty Executive Director 

• Continue to ensure advice is available • Ensure all staff have access to heatwave 
advice sheets. 

• Chief /Deputy Chief Executive Officer 
• Director of Operations 
• Emergency Planning Lead 
• Communications team 

 
• Liaise closely with the Primary Care and 

Health and Social Care Teams regarding 
both potential for admissions to NDHT and 
discharges from NDHT. 

• Ensure patients are not discharged to 
unsuitable accommodation or reduced 
care (if assessed as at risk) during a 
heatwave. 

 

• Clinical Site Managers 
• Discharge Liaison Teams 
• Pathfinder Team 
• Cluster Managers 
• Community Matrons, District Nurse Team 

Leaders, Therapy lead. 
 

• Produce SITREPS, as required by the 
PCT/SHA. 

• Daily reports produced. • Chief /Deputy Chief Executive Officer 
• Director of Operations 
• Emergency Planning Lead 
• Divisional Managers 
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STATUS ACTIONS TO BE UNDERTAKEN LEAD PERSONS 

• Cluster Managers 
 

• Monitor staff absence levels 

 

• Daily staffing reports produced. 
• Invoke Staffing Contingency Plans 
• Consider changes to working 

arrangements to enable visits to be 
undertaken in cooler periods of the day 
 

• Divisional Managers 
• Workforce Department 
•  Cluster Managers 
• Community Matrons, District Nurse Team 

Leaders, Therapy lead. 

• Ensure that those in the community who 
are at particularly high risk from a 
heatwave are contacted/visited on a daily 
basis. 

 

• Arrange, where appropriate, for a daily 
visit/phone call by a formal or informal 
carer (family, neighbour, friend, voluntary 
and community sector workers) during the 
heatwave period.  

• Seek early medical help if an individual 
starts to become unwell. 
 

• Cluster Managers 
• Community Matrons, District Nurse Team 

Leaders, Therapy lead. 

• Ensure that staff health, safety and 
welfare is maintained 

• Ensure staff prepare well for car travel in 
high temperatures and carry plenty of 
fluids to prevent dehydration. 

• Consider skin protection if out in direct 
sunlight. 

• Consider temperature of medications 
being transported and use cool boxes if 
required. 
 

• Cluster Managers 
• Community Matrons, District Nurse Team 

Leaders, Therapy lead. 
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B0 ALERT LEVEL ACTION PLANS FOR STAFF DELIVERING SERVICES IN THE COMMUNITY 

 B.4 RED EMERGENCY – Prolonged or Severe Heatwave Conditions 

  This is reached when a heatwave is so severe and/or prolonged that its effects extend outside health and social care, such as 
power or water shortages, and/or where the integrity of health and social care systems is threatened. At this level, illness and 
death may occur among the fit and healthy, and not just in high risk groups and will require a multi-sector response at national 
and regional levels. Level 4 may be declared locally, regionally or nationally, according to established operating doctrines. 

 

STATUS ACTIONS TO BE UNDERTAKEN LEAD PERSONS 

• All Level 3 responsibilities will continue. • Receive further advice from the SHA and 
HPA. 

• Set up telephone conference call with the 
directors of NHS Trusts, Primary Care 
Trust and Social Services. 

• Chief /Deputy Chief Executive Officer 
• Director of Operations 
• Emergency Planning Lead 
• Divisional Managers  
• Ward and Departmental Managers 
• Clinical Site Manager 
• Communications team 

• Internal Incident / or Major Incident Plan 
may be invoked. 

• Set up Command & Control Structures 
• Continue to implement Level 3 actions until 

Heat Watch is reduced to Level 1. 

• Chief /Deputy Chief Executive Officer 
• On-Call Executive 
• Duty Managers 
• Clinical Site Managers 
• Cluster Managers 
• Community Matrons, District Nurse Team 

Leaders, Therapy lead. 
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Appendix C - Daily Temperature Monitoring Chart 

DAILY TEMPERATURE MONITORING CHART 
LEVEL 3: HEATWAVE 

 
In-patient/Out-patient Area:  Date:  

 Temperature of each room to be taken 4 times a day at Level 3 – Heatwave. 
 26°C is the temperature threshold at which many vulnerable patients find it difficult to cool 

themselves naturally if sweating is impaired due to old age, sickness or medication. 

Location 
(e.g. Bay or Side Room) Time Temperature 
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Appendix D - Threshold temperatures  

 

Threshold day and night temperatures for declaring a heatwave as defined by the 
Met Office by region are set out below. 

 
 

Temperatures are in degrees centigrade. 

 
Region Day Night 

London 32 18 

South East 31 16 

South West 30 15 

Eastern 30 15 

West Midlands 30 15 

East Midlands 30 15 

North West 30 15 

Yorkshire and Humber 29 15 

North East 28 15 
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Appendix E - Action Cards  
 

HEAT WAVE ACTION CARDS  
A heat wave is likely to cause an increased demand on health and social care services. 
Increasing temperatures in excess of 23˚C are associated with excess summer deaths, with 
higher temperatures being associated with greater numbers of excess deaths. 
 
A heatwave is when ‘temperatures remain abnormally high over more than a couple of days’. 
External temperatures for declaration of heatwaves are set by the Met Office and vary by 
region. For the Southwest the external threshold temperatures are 30˚C daytime and 15˚C 
night-time 
 
Alerts & Cascade System 
 
A national ‘Heat-Health Watch’ system will be run for the 1st June – 15th September.  
 
Organisations receive twice weekly forecasts. Where alert levels change, organisations will 
be notified by the Met Office via an e-mail automatically forwarded from the Emergency 
Preparedness Officers’ NHS mail account.  
 
Level 3 Alerts will also be sent to the Chief Executive from the Met Office and from NHS 
England Local Area Team for Devon, Cornwall and the Isles of Scilly. 
 
On receiving a Level 3 alert the following actions should be taken: 
 
In Hours 
 
The Chief Executive’s Office will inform the Emergency Planning Lead who will cascade the 
alert to the rest of the organisation using the Heads of Department (HOD’s North and East) 
and the Clinical Site Managers distribution lists. 
 
Out of Hours 
 
The On-Call Duty Manager will inform the site manager (bleep 500) who will cascade the 
alert to the rest of the organisation using the Heads of Department (HOD’s North and East) 
and the Clinical Site Managers distribution lists. 
 
The Duty Manager will convene a planning meeting to plan Trust’s response to the alert. All 
relevant Divisional leads, Health and Safety Manager, Infection Prevention and Control 
Team, Estates and Facilities managers will be invited to participate. 

 
ALERT LEVELS & ACTIONS  
 
There are four Alert Levels. The responsibilities and actions for each alert level are 
described below: 
S 
Level 1: Summer Preparedness and Long Term Planning 
 
Level 2: Alert and Readiness 
 
Level 3: Heatwave Action 
 
Level 4: Emergency 
ONG TERM PLANN 
Level 1: Summer Preparedness and Long Term Planning 
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This is the minimum state of preparedness. 
 
Responsibilities at Level 1: 
Responsibilities at Level 1: 
Emergency Planning Lead 
 

• Issue plan to raise awareness among staff about heat related health risks. 
• Monitor Met Office Alert Levels 

 
Site Management 
 

• Monitor Met Office Alert Levels. 

• Include Heat Health Watch Alert Levels in Daily Bed Forecast from 1st June to 15th 
September. 

• Heat Health Watch Alert Level and actions to be discussed at Bed Meetings. 

 
Ward and Department Managers 
 

• Indoor thermometers should be installed in each room that vulnerable individuals 
spend substantial time in to enable temperatures to be monitored (e.g. each bay and 
side room). 

• Aim to ensure that cool areas are created that do not exceed 26ºC, especially in 
areas with vulnerable patients. (This is the temperature threshold at which many 
vulnerable patients find it difficult to cool themselves naturally if sweating is impaired 
due to old age, sickness or medication). 

• Review environment/equipment requirements in relation to patient and staff comfort 
and safety, e.g. room thermometers, fans, ventilation systems, blinds, curtains etc. 

• Ensure windows can open and in patient areas held open to the maximum 100mm 
permitted on the fitted restrictors.  Window restrictors must not be over ridden / de-
restricted. 

• If temperatures exceed 26ºC, liaise with Site Management regarding movement of 
vulnerable patients (where practicable) to a cool area that is 26ºC or below. 

• Report any equipment or systems failures due to overheating to the Estates 
Department. 

• Identify high risk areas with respect to poor ventilation, which may adversely affect 
patients and staff. 

 
Staff Delivering Services in the Community 
 

• Ensure that information is made available to relevant staff. 

• Ensure that care plans have full details of informal carer’s and other support, as extra 
help may be required. 

• Identify changes to care plans necessary in the event of a Heatwave, including daily 
visits by formal or informal carers to check on people living on their own, if possible. 

• Work with patient’s families and informal carers to ensure simple protection 
measures are in place, for example, ventilation updated or fans available, 
refrigerators available and in working order. 
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• Liaise with Social Care services to ensure plans are in place for patients receiving 
home care. 
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Level 2: Alert and Readiness 
 
This is triggered as soon as the Met Office forecasts threshold temperatures (30 ºC daytime 
and 15 ºC night-time) for at least two to three days ahead in any one region,  or forecasts 
that there is a 60 per cent chance of temperatures being high enough on at least two 
consecutive days to have significant effects on health. 
 
As most deaths occur in the first two days, this is an important stage at which to ensure 
readiness and swift action to reduce harm from a potential heatwave. 
 
Responsibilities at Level 2: 
 
Emergency Planning Lead 
 

• Inform Duty and Site Management. 

• Notify In-Patient and Out-Patient areas, Diagnostics, Pharmacy, Catering, IT, 
Telecommunications and inform them to take Level 2 actions. 

• Monitor Met Office Alert Levels. 

 
Site Management 
 

• Heat Health Watch Alert Level and actions to be discussed at Bed Meetings. 

 
Ward and Department Managers 
 

• Remind staff about heat related health risks. 

• Ensure that staffing levels will be sufficient to cover the anticipated heatwave period. 

• Check that indoor thermometers are in place and recording sheets printed to 
measure temperature four times a day if Level 3 reached. 

• Identify any areas in ward or department that are normally difficult to keep cool and 
anticipate how these may be used differently, during a heatwave. 

• Report any maintenance problems that may cause additional heat gain to the Estates 
Department e.g. Radiators giving out heat when systems should be turned off, 
broken blinds and curtains etc. 

• Ensure windows can open and in patient areas held open to the maximum 100mm 
permitted on the fitted restrictors.  Window restrictors must not be over ridden / de-
restricted. 

• Report any equipment or systems failures due to overheating to the Estates 
Department. 

• Ensure that cooler areas are identified, consistently at 26ºC or below so that 
vulnerable patients can be moved to if necessary (and practicable to do so).  

• Identify particularly vulnerable individuals who may be prioritised for time in a cool 
room if practicable. 

• Ensure supplies of cool water are available, consider increasing comfort rounding. 

• Review Level 3 actions in preparation. 

• Review Business Continuity Plans. 
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Diagnostics, Pharmacy, Catering, IT, Telecommunications 
 

• Managers should assess the potential impact of the heatwave on their services and 
prepare to implement any contingency actions in their Service Continuity Plans. 

 
Staff Delivering Services in the Community 
 

• Review Business Continuity Plans 

• Advice on how to reduce heat stroke should be provided on a regular basis. 

• Strengthen the rotas and consider changing shift times. 

• Ensure DH advice is distributed to all those defined as at-risk living at home or in 
multiple-occupancy care settings.   

• Ensure the care plan has full details of informal carer’s and other support, as extra 
help may be required. 

• Identify changes to care plans necessary in the event of a Heatwave, including daily 
visits by formal or informal carers to check on people living on their own, if possible. 

• Work with patient’s families and informal carers to ensure simple protection 
measures are in place, for example, ventilation updated or fans available, 
refrigerators available and in working order. 

• Liaise with Social Care services to ensure plans are in place for patients receiving 
home care. 
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Level 3: Heatwave Action 
 
This is triggered as soon as the Met Office confirms that threshold temperatures (30ºC 
daytime and 15 ºC night-time) have been reached in any one region or more. 
This stage requires specific actions targeted at high-risk groups. 
 
Responsibilities at Level 3: 
 
Emergency Planning Lead 
 

• Inform Duty and Site Management 

• Notify In-Patient and Out-Patient areas, Diagnostics, Pharmacy, Catering, IT, 
Telecommunications and inform them to take Level 3 actions. 

• Monitor Met Office Alert Levels 

 
Site Management 
 

• Heat Health Watch Alert Level and actions to be discussed at Bed Meetings. 

• Monitor Daily Admissions and Discharges 

• Liaise with In-Patient areas to prioritise patients that may require movement to cool 
rooms. 

 
Trust Senior Management/On-Call Manager 
 

• Convene a Pre event planning meeting to plan Trust’s response to the alert. Include 
all relevant Divisional leads, Health and Safety Manager, Infection Prevention and 
Control Team, Estates and Facilities managers. 

• Liaise with NHS England Local Area Team for Devon, Cornwall and the Isles of 
Scilly. If a Heat Wave Strategic or Tactical Coordination Group is convened, a 
Divisional Manager or /On-Call Director must be nominated to participate in Audio-
conferences. 

• Consider moving visiting hours to mornings and evenings to reduce afternoon heat 
from increased numbers of people (liaise with Site Management). 

 
Ward and Department Managers 
 

• Ensure that staffing levels will be sufficient to cover the anticipated heatwave period. 

• Review the rotas and consider changing shift patterns to reduce long runs of shifts in 
the heatwave. This may involve some rota changes. 

• Review staff breaks where possible. 

• Ensure regular supplies and assistance with cold drinks. 

• Increase comfort rounding if possible. 

• Monitor and minimise temperatures in all patient areas and take action if the 
temperature is a significant risk to patient safety. 

• Check that indoor temperatures are recorded four times a day for all patient areas – 
Use chart at Appendix C of Heatwave Plan. 



Heatwave plan                                                                                                        Northern Devon Healthcare NHS Trust 
Incorporating Community Services in Exeter, East and Mid Devon 

 

Emergency Services             Page 38 of 41   
Heatwave plan v2.2 Jun14Final.doc 

• Reduce internal temperatures by turning off unnecessary lights and electrical 
equipment and ensuring air handling or air conditioning systems, where fitted, are 
used correctly. 

• Close blinds and curtains to reduce heat radiation, where possible, without affecting 
safety (or lead to lights being turned on). 

• Ensure windows can open and in patient areas held open to the maximum 100mm 
permitted on the fitted restrictors.  Window restrictors must not be over ridden / de-
restricted. 

• Ensure that cool rooms for inpatients are maintained below 26ºC. 

• Identify particularly vulnerable individuals for prioritisation in cool rooms (where 
practicable) and liaise with Site Management regarding priorities. 

NB: Prior to procuring portable air cooling units: 
A generic risk assessment must be made involving the Senior Nurse for the 
speciality, the Ward or Department Manager, the Health and Safety Manager, 
the Infection Control Team and the Estates Manager. 
If a portable air cooling unit is agreed as an appropriate control measure, 
approval to procure must be sought from the Duty Manager. The Duty Manager 
must be aware of where all units are located and in use. The cost of the unit 
will be met by the procuring ward or department. 

• Patients to take regular cool showers, baths or an overall body wash. 

• Consider moving visiting hours to mornings and evenings to reduce afternoon heat 
from increased numbers of people (liaise with Duty Manager and Communications 
team.) 

• Make the most of cooling the building at night with cross ventilation. (Windows open 
on both sides of a room causing airflow across the space. Windows on windward 
side of building must be opened less than the windows on the sheltered side in order 
to obtain optimal airflow with as little draught as possible). 

• Liaise with Infection Control regarding potential increased risk of cross infection. 

• Consider security issues in areas on ground floor. 

• Seek early medical help if an individual starts to become unwell. 

• Ensure that discharge planning takes into account the temperature of 
accommodation and level of daily care required during the heatwave period. 

 
Diagnostics, Pharmacy, Catering, IT, Telecommunications 
 

• Managers should assess the potential impact of the heatwave on their services and 
prepare to implement any contingency actions in their Service Continuity Plans. 

 
Staff Delivering Services in the Community 

 
• Ensure all staff have access to heatwave advice sheets. 

• Ensure patients are not discharged to unsuitable accommodation or reduced care (if 
assessed as at risk) during a heatwave. 

• Produce SITREPS, as required.  

• Produce Daily staffing reports.  

• Invoke Staffing Contingency Plans. 
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• Consider changes to working arrangements to enable visits to be undertaken in 
cooler periods of the day. 

• Arrange, where appropriate, for a daily visit/phone call by a formal or informal carer 
(family, neighbour, friend, voluntary and community sector workers) during the 
heatwave period.  

• Seek early medical help if an individual starts to become unwell. 

• Ensure staff prepare well for car travel in high temperatures and carry plenty of fluids 
to prevent dehydration. 

• Consider skin protection if out in direct sunlight. 

• Consider temperature of medications being transported and use cool boxes if 
required. 
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Level 4: Heatwave Action 
 
This is reached when a heatwave is so severe and/or prolonged that its effects extend 
outside health and social care, such as power or water shortages, and/or where the integrity 
of health and social care systems is threatened. 
 
At this level, illness and death may occur among the fit and healthy, and not just in high risk 
groups and will require a multi-sector response at national and regional levels. 
 
Level 4 may be declared locally, regionally or nationally, according to established operating 
doctrines. 
 
Responsibilities at Level 4: 
 
Emergency Planning Lead 
 

• Inform Duty and Site Management. 

• Notify In-Patient and Out-Patient areas, Diagnostics, Pharmacy, Catering, IT, 
Telecommunications. 

• Monitor Met Office Alert Levels. 
 

Site Management 
 

• Notify Trust Senior Management/On-Call Manager. 

 
Ward and Department Managers & Staff Delivering Services in the Community 
 

• Continue to implement Level 3 actions until Heat Watch is reduced to Level 1. 

 
Trust Senior Management/On-Call Manager 
 

• If heatwave having significant impact on patient care or Trust activities: 
 

o Continue all Level 3 activities. 

o Convene an Incident Control Team – Refer to Incident Response Plan. 

o Notify NEW Devon Clinical Commissioning Group and NHS England Local Area 
Team (NHSE LAT) for Devon, Cornwall and Isles of Scilly. 

o If a NHSE LAT Strategic or Tactical Coordination Group is convened, a 
nominated Divisional Manager or /On-Call Director must participate in planned 
audio conferences. 

o Consider declaring a significant Incident - Refer to Incident Response Plan. 

 
Cross-Government Response 
 

• In the event of a Level 4 emergency being declared, the Cabinet Office will ensure 
that a lead government department is nominated to coordinate the central 
government response machinery as necessary. 

• In practice, while the Department of Health is most likely to be the lead government 
department responsible for a Level 4 heatwave emergency, as a prolonged heatwave 
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would primarily be a public health issue, this would need to be confirmed at the time 
in light of prevailing circumstances. 

• While other issues are likely to arise as part of any heatwave emergency, such as 
power failures and transport disruption, these would be dealt with by the departments 
concerned as part of a coordinated response unless they became the overriding 
concern, in which case the overall central government department lead may transfer 
responsibility.  
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