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EXECUTIVE SUMMARY 
 

1 Purpose and Key Issues 
 

The purpose of the Mutually Agreed Resignation Scheme (MARS) is to help the 
organisation meet the financial challenges including management costs and workforce 
reductions, service redesign and other efficiency needs. 
 
A MARS also serves as an enabler to create job vacancies which can be filled by 
redeployment of staff from other jobs, including staff at risk of redundancy. Posts that are 
vacated will not always be replaced in their existing form, instead supporting wider 
workforce redesign. 
 
It is time limited and this scheme has been targeted at: 
 
• non-clinical support services, commonly known as “back office/corporate” functions  
• medical secretaries 
 
Both functions are the subject of a Cost Improvement Project. 

 
2 Supporting Information  
 

Supporting the MARS is a business case meeting the criteria as set out by the NHS Trust 
Development Authority. 

 
3 Controls and Assurances 
 

The MARS business case and attached scheme has been approved by the NHS Trust 
Development Authority. 

 
The Board has had the opportunity to discuss the MARS at a Board Briefing in May and it 
was approved. 

 
4     Legal Implications 

 
The legal implications have been considered and individuals reaching agreement to 
terminate employment under a MARS will be subject to a compromise agreement that 
restricts referral to an employment tribunal for unfair dismissal. 
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5 Equality and Diversity Implications 
 

The Trust aims to design and implement services, policies and measures that meet the 
diverse needs of our service, population and workforce, ensuring that none are placed at a 
disadvantage over others.  There is an expectation that there will be a positive impact as a 
result of the outcomes of action plans.  

 
6 Patient, Public and Staff Involvement 
 

It has been widely consulted on through Executive Team Meetings, Strategic Workforce 
Development Committee and Partnership Forum. 

 
7 Cost Implications 
 

There will be cost implications related to severance payments 
 
8 Potential Risk to the Organisation 
 

As long as legally binding compromise agreements are in place there are no risks to the 
organisation. 

 
9 Board Prompts 
 

• Has the Board received the assurance it requires that the MARS is an enabler to 
support workforce planning in targeted areas and will support the Continuous 
Improvement Programme? 

 
10 Recommendations 
 

The Board is asked to RATIFY the Mutually Agreed Resignation Scheme. 
  

11 References  
 
 Trust Development Authority MARS Guidance. 
 
12  Strategic Objectives 
 

The Trust’s Strategic Objectives were reviewed by the Board in February 2012. 
 

 Highest quality X Flexible and multiskilled workforce 
 Sustainable services  Efficient and effective 
 Integrated health and social care  Local provider of choice 

 
13 Principal Risks 
 

The Principal Risks have been identified through the Trust’s risk management processes. 
They are updated as and when required. 

 
 Financial planning & management  Clinical records management 
 Strategic & business planning X Leadership &  management 
 Workforce numbers  Unsafe behaviour 

X Workforce skills  External demands 
X Procedural management  Partnership arrangements 
 Equipment & facilities arrangements  Communication 

 


