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Report to Trust Board 

Date Tuesday 23 July 2013 

Agenda Number   1.6 
Agenda Item Chairman’s Report July 2013 

Sponsor Roger French, Chairman 

Prepared by          Juliet Cross, Head of Corporate Governance  

Presented by Roger French, Chairman 

    
EXECUTIVE SUMMARY 

 
1 Purpose and Key Issues 

 
The purpose of this paper is to present the Chairman’s Report for July 2013. 
 
No key issues were identified. 

 
2 Supporting Information 
 

The report is attached. 
 
3 Controls and Assurances 

 
The Chairman’s Report ensures that the Board as a whole plays a full part in the 
development and determination of the Trust’s strategy and overall objectives. It enables 
the Board to identify the key risks the Trust faces in implementing its strategy and to 
determine its approach and attitude to providing effective oversight of those risks and 
ensures that prudent controls are in place to assist in managing risk. 
 

4     Legal Implications 
 
The legal implications have been considered and none have been identified. 
 

5 Equality and Diversity Implications 
 

The Trust aims to design and implement services, policies and measures that meet the 
diverse needs of our service, population and workforce, ensuring that none are placed at 
a disadvantage over others.  No adverse or positive impacts have been identified from 
the Board’s actions. 
 

6 Patient, Public and Staff Involvement 
 

The Trust ensures that patients, the public and staff are involved in the decision-making 
process when appropriate. 

7 Cost Implications 
 

There are no cost implications. 
 
8    Potential Risk to the Organisation 
 

No significant risks have been identified.  
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9 Board Prompts 

 
• Have members of the Board had an opportunity to raise questions or concerns with 

the Chairman? 
 

10 Recommendations 
 

The Board is asked to RECEIVE the Chairman’s Report. 
 

11  References 
  
• Department of Health (April 2013) - “Arrangements for Health Emergency 

Preparedness, Resilience and Response from April 2013” 
www.gov.uk/government/uploads/system/uploads/attachment_data/file/146755/dh_133597.pdf.pdf  

 
12  Strategic Objectives 

 
       The Trust’s Strategic Objectives were reviewed by the Board in February 2012. 

 
X Highest quality  Flexible and multiskilled workforce 
 Sustainable services  Efficient and effective 
 Integrated health and social care X Local provider of choice 

 
13 Principal Risks 

 
The Principal Risks have been identified through the Trust’s risk management 
processes. They are updated as and when required. 

 
X Financial planning & management  Clinical records management 
X Strategic & business planning X Leadership &  management 
 Workforce numbers  Unsafe behaviour 
 Workforce skills X External demands 
 Procedural management X Partnership arrangements 
 Equipment & facilities arrangements  Communication 

 

http://www.gov.uk/government/uploads/system/uploads/attachment_data/file/146755/dh_133597.pdf.pdf


Chairman’s Report July 2013  Northern Devon Healthcare NHS Trust 
Trust Board 23 July 2013  Incorporating community services in Exeter, East and Mid Devon 
 

Corporate Governance  Page 3 of 5 

Chairman’s Report 
July 2013 

 
1.    Board Briefing 10 June 2013 
 

Board members attended the Board Briefing session on Monday 10 June 2013. These 
provide a way of progressing Board Business in between the bi-monthly Board meetings 
and an opportunity for Board members receive detailed briefings on key issues. The 
topics covered included: 

 
Commissioner Convergence 
An update was provided by Andy Robinson, Director of Finance & Performance, who 
confirmed that the contract 2013-14 with the Northern, Eastern and Western Devon 
Clinical Commissioning Group (NEW Devon CCG) was scheduled to be signed off later 
in the day. A number of Cost Improvement Programme schemes have been agreed with 
NEW Devon CCG which need to be worked up in detail. However, there is still a funding 
gap so additional schemes need to be negotiated and agreed with the NEW Devon 
CCG. The establishment of the Community Services Delivery Board, which has 
representatives from both the Trust and NEW Devon CCG, is expected to support this 
work with a deadline of December 2013, but it is not likely that the funding gap will be 
covered. Additional contingency action is required by the Trust as the Trust has a 
financial duty to break-even at the end of the financial year.  
 
Annual Accounts 2012-13 
Jane Reynolds, Non-Executive Director and Chair of the Audit & Assurance Committee, 
reported that last year’s accounts had been approved at the previous week’s Audit & 
Assurance Committee. An unqualified opinion had been received from the auditors for 
both the financial statements and Value for Money conclusion. No significant variances 
had been identified. 
 
Mutually Agreed Resignation Scheme 
 
Maureen Bignell, Director of Workforce and Organisational Development, presented the 
proposal to establish a time-limited Mutually Agreed Resignation Scheme to help the 
organisation to meet financial challenges including management costs, workforce 
reductions, service re-design and other efficiencies. 
 
The Board APPROVED the Mutually Agreed Resignation Scheme. 
 
Electronic Healthcare Record Project 
 
Alison Diamond, Medical Director, provided an update on the Electronic Healthcare 
Record Project. The timeline can now start as the H.M. Treasury funding is in place.  
The procurement exercise will start in collaboration with Yeovil District Hospital NHS 
Foundation Trust and Gloucestershire Hospitals NHS Trust. The Full Business Case will 
be presented to the Board in April 2014, for implementation in 2014-15. 
 

2.   Board Briefing 8 July 2013 
 

Board members attended the Board Briefing session on Monday 8 July 2013. The topics 
covered included: 
 
Redevelopment of Level 03 Ward North 
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Iain Roy, Director of Facilities, presented the proposal go ahead with the creation of a 20 
bed inpatient ward in the former Caroline Thorpe Ward, to provide additional bed 
capacity to meet current pressures, improve the resilience to activity increases, 
unexpected events necessitating bed closures, and moving forward into the future the 
flexibility to undertake Estate maintenance and refurbishment and service and activity 
development. 
 
Following discussion, the Board was advised that: 
 
• As part of the ongoing bed reconfiguration review, it has been identified that each 

winter, at least 20 extra beds are required within the acute hospital and that the 
pattern is for medical patients to be outliers in surgical wards. 

• There is currently no contingency bed space for unexpected events such as floods or 
fire. 

• The proposals to reconfigure the medical and surgical beds to deliver more efficient 
care and improve patient care and outcomes can only take place when spare space 
is created. 

• Creation of a 20-bed ward will provide the ability to flex the acute site, enabling the 
continued improvement of ward areas as set out in the Estates Strategy. It would also 
support the clearance of the backlog maintenance programme. 

• The proposal relates only to building the physical capacity to provide an empty ward 
to move beds in and out as required. It does not include staffing or service proposals.  

• The Outline Business Case for the redevelopment of the ward and the preferred 
option was approved by the Board in April 2013. 

 
The Board REQUESTED benchmarking information relating to the costs to be provided 
to ensure value for money. This information was circulated as a Flash Report. 
 
The Board APPROVED the proposal to progress the preferred option to create a 20 bed 
generic acute in-patient ward on level 03, the former site of Caroline Thorpe Ward.   
 
Capital programme 2013-14 
The Capital Programme for 2013-14 was presented to the Board by Iain Roy, Director of 
Facilities. The Board noted that there is currently a budgetary over-commitment but that 
the programme will change by the end of the year. The capital programme has been 
established to ensure that both the acute and community settings are covered. In 
addition, some of the corporate projects, such as the development and implementation 
of the Electronic Healthcare Record, will have a positive impact on both acute and 
community services. 
 
Commissioner Convergence 
An update was provided by Andy Robinson, Director of Finance & Performance, on the 
contract 2013-14 with the Northern, Eastern and Western Devon Clinical Commissioning 
Group (NEW Devon CCG). The Community Services Delivery Board has been 
established with representatives from the NEW Devon CCG and the Trust to support the 
provision of more efficient community services to improve patient outcomes and patient 
experience. 
 
Foundation Trust Application 
Andy Ibbs, Commercial Director, provided an update on the Trust’s position in the 
Foundation Trust application process. Good progress has been made but a number of 
key documents will need to be refreshed. The Trust is meeting with the NHS Trust 
Development Authority on a monthly basis. 
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In order to update the five-year Integrated Business Plan, which was published last year, 
the Board: 
 
• APPROVED the Trust’s Vision; 
• APPROVED the Trust’s Strategic Objectives; and 
• REVIEWED the SWOT and PESTLE analyses to identify the key drivers likely to 

affect the Trust over the next five years. 
 
Service Strategy Scenario Planning 
As part of the refresh of the five-year Integrated Business Plan, the Board will be asked 
to review the Service Strategies and to participate in a scenario planning exercise to 
consider the organisation’s base case and worst case positions.  
 
Transforming Torrington Together 
Kate Lyons, Director of Operations, provided an update on the progress of the 
Transforming Torrington Together project, which is a six month project to evaluate 
alternative models of working in the community. The project supports the Trust’s and the 
Northern, Eastern and Western Devon Clinical Commissioning Group’s vision for 
services, supporting people to remain independent and providing care closer to home. 
 

4.   Designate Non-Executive Director  
 
The appointment process for a new Designate Non-Executive Director is progressing. 
Interviews are due to be held on 25th July 2013, with a proposed start date at the 
beginning of August. 


