
The Patient and Family Centred Care programme, part of The 

King’s Fund Point of Care programme, is breaking new ground in 
improving the experience of hospital care for patients and their 

families and also the working lives of staff. It is delivered in 
partnership with The Health Foundation. 

 
We are looking for acute trusts to participate in the next phase of 

this exciting programme. 
 
There has never been a greater focus on patients’ experience as a key 
component of quality, nor greater acknowledgement of the value to staff of 
delivering excellent care. But the NHS still has some way to go before it achieves 
the vision of reliably providing excellent patient experiences. The King’s Fund 
and the Health Foundation are at the forefront of work to achieve this vision, and 
are working to support frontline staff to achieve demonstrable improvements in 
care. 

 
What is the Patient and Family Centred Care (PFCC) programme? 
 
Service improvement projects often focus either on clinical–systematic processes 
of care or on patients’ experiences of care. PFCC offers a unique opportunity to 
use tried and tested techniques to improve both processes of care and staff–
patient interactions, which together profoundly affect how patients and staff 
experience health care. 

 
We are seeking a small number of hospitals that have already demonstrated 
commitment to transforming patients’ experience of care and are inviting them 
to work with us. This work will complement your existing improvement work, 
appeal to the values of staff, and help sustain and spread the improvements you 
have already made. 
 

This programme will target the practical challenges and the pathways 
of care that are a priority for you. It will provide you with the opportunity to take 
the lead in this area, and be an exemplar. 
 
This programme follows on from the successful King’s Fund / Health Foundation 
Hospital Pathways Programme which will conclude with a celebratory 
Transforming Patient Experience Annual conference in November 20111. 

 
Goals for participating hospitals 
 
 To help you to understand the drivers for quality in your own hospital, a 

definition that encompasses patients’ ideas of quality. 
 
•  To consistently improve the care of patients in two care pathways, so that 

it is reliable in terms of safety, clinical effectiveness, patient-centredness, 

timeliness and efficiency.  Patients’ direct experiences of care will be an 

important source of evidence to support these quality improvements. 

                                                           
1 http://www.kingsfund.org.uk/events/patient_experience.html 



•  To build capability, so that lessons from this work can be sustained and 
spread across a whole NHS hospital. 
 
•  To improve staff engagement and well-being, helping to refocus the 

attention of staff on the patients’ experience, to drive up pride in the service 
being provided and to give a sense of control in the quality of care. 
 
Outcomes for patients 
 
•  To feel confident that the care they will receive will be high quality, every 
time, both clinically and in their own assessment. 
 

•  To participate, at a level with which they feel confident, in their own care, 
collaborating with health care professionals. 
 
•  To feel that their care has been designed in a way that acknowledges its 
place within their broader lives. 
 
At The King’s Fund and the Health Foundation, our goal is to develop a small 

number of exemplary hospitals and a cadre of professional staff and 
managers who can demonstrate to others what they did to achieve results. This 
will bring sustainable improvement in patients’ experience and staff well-being, 
with capacity to build on and spread their expertise. 
 
Why you should join 
 

This programme offers you the opportunity to: 
 
•  make a reality of policy commitments to improve patient-centred care, 
focusing on both care processes and patients’ and staff experiences of care 
 
•  improve the experience of patients and the working lives of staff, working 
on two “patients’ experiences” (or pathways) 
 

 build the hospital’s reputation for high quality, compassionate care 
 
•  receive ongoing support from The King’s Fund and the Health Foundation 
and input from our experts, and be part of our improvement network 
 
•  access expertise on how to bring about successful change, with an 
emphasis on sustainability and spread 

 
•  showcase your improvement work jointly with The King’s Fund and the 
Health Foundation, and become a leader in the field. 
 
How it will work 
 
The Programme is jointly led by clinicians and members of the Point of Care 
team with recent training and practical experience in healthcare improvement. It 

will deliver a programme of support for participating trusts that will include 
leadership development and on-site support for your project teams engaged in 
improving patients’ experience. Our faculty members will develop and deliver a 



series of learning events and rapid improvement days, supported by expert 
coaching, mentoring and support. 
 
The programme team will contribute expertise from The Point of Care 

programme, from expert advisers, clinical leadership, evaluation, and resources 
for publication and dissemination of the results of the work. 
 
 
On conclusion of the 18 month period of action, you will have the opportunity to 

showcase your work in a celebratory event. 

 
Your contribution 

 
• You will be expected to commit to the programme for 18 months , and to 

secure active sponsorship from your board to support your participation. 
 
• The cost to participating trusts is £5,000 each year, for 2012 - 13. This will 

help to pay for learning events and  support for your teams from PFCC faculty 
and other experts.  

 

•  You will  need to identify a core team (senior nurse, doctor, and manager) to 
work on each care experience (“pathway”) you have chosen, and ensure that 
the core team has the time, resource and support from within the trust to 
carry out this work effectively. 

 
Want to know more? 
 

If you would like to have an informal discussion about the programme 
please call Bev Fitzsimons – Programme Manager, at The King’s Fund on 020 
7307 2665 or 0781 859 3445 or at b.fitzsimons@kingsfund.org.uk 
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