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Trust ranked fourth best in 
England in latest survey of 
NHS staff 

Trust vision
We will deliver integrated health and social care to support people 
to live as healthily and independently as possible, recognising the 
differing needs of our local communities across Devon

www.northdevonhealth.nhs.uk

The Trust has been ranked the fourth best NHS Trust 
in the country by its own staff, according to the latest 
nationwide survey.

The annual look at what NHS staff think of life at work, 
covering 2014, also highlights significant improvements 
since 2013.

According to its staff, Northern Devon ranks fourth out 
of 138 Trusts in England and first in the South West across 
the NHS Staff Survey as a whole.

It scored particularly well in the following areas:

• Enjoying their job

• Job satisfaction

• Team working

• Support from their immediate line manager, where 
the Trust was ranked the best in the country

• Having received recent and relevant training

• Health and wellbeing at work

Dr Alison Diamond, chief executive, said: “These are 
absolutely stunning results and we are delighted that 
staff feel so positively about working for us that they put 
us as the top NHS organisation in the South West.

“Staff experience correlates very strongly with patient 
experience and we have put a lot of effort into ensuring 
our staff are aware of the direction of travel of the Trust, 
feel part of its future and feel supported through the 
ongoing uncertainty of commissioning, particularly in 
relation to our community services.

“We know that when staff enjoy their job, it means our 
patients get better and more compassionate care.”

When compared to other Trusts in England, Northern 
Devon was:

• The highest scorer in five of the 89 questions

• In the top 10 for a further 27 questions

• In the top 20% of Trusts for three-quarters of all 
questions

Dr Diamond said: “Of course there is always work to be 
done and we are grateful to staff for pointing out the 
new areas we will be working on next year to continue 
improving their working lives.”
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Using technology 
to improve patient 
care
For some time the NHS has held the ambition to 
implement a single health record.

This is one record which details all your health information, 
allowing any health or care provider to access the relevant 
information in order to give you the care you need.

This includes your local GP, nurses in the community, 
paramedics and ambulance staff, and those working in our 
acute and community hospitals.

As demand on NHS services continues to increase and we 
are dealing with the increasingly complex health needs of 
our population, it is vitally important that we look at the 
ways we work to future-proof our services, making them 
as safe, efficient and effective as possible for our patients.

It sounds simple, but this is a major change to the way the 
NHS works.

At the Northern Devon Healthcare NHS Trust we intend 
to be at the forefront of these changes, with the recent 
approval of £8m from central Government to implement a 
new electronic health record which will give us the ability 
to feed into the development of a Devon-wide health 
record over the coming years.

Explaining the vision for the new technology, consultant 
respiratory physician Dr Alison Moody said: “The single 
health record will enable us to make quicker, better 
informed decisions about a patient’s care as we will have 
ready access to their healthcare history.

“Once established, it will also enable us to involve patients 
more in decisions about their care, and ultimately we hope 
patients will be able to access and view their own records.

“For many of our patients we gather vast amounts of 
information on paper, from which it can be difficult to 
retrieve the relevant and important facts we need.

“This often results in patients having to repeat the same 
information to different healthcare professionals.

“The electronic system will save time and avoid duplication 
of tasks, leaving more time to care for our patients.”

Over the coming months the Smartcare programme will 
oversee the changes needed within the Trust to support 
the new system, including upgrading our IT systems and 
looking at the most appropriate technical devices to 
enable staff to input data to the system as quickly and 
easily as possible.

The system is being developed with healthcare 
professionals across the Trust to ensure it supports the 
needs of our staff and patients, with the first phase of 
services expected to use it towards the end of this year.

Friends and Family Test 
goes Trust-wide
The recent expansion of the Friends and Family Test now 
gives patients who have received care throughout the Trust 
the opportunity to provide immediate feedback about 
their experience.

Patients receiving care from community healthcare services 
such as outpatient clinics, nursing teams, minor injury units 
and walk-in centres are now asked whether they would 
recommend the service to their friends and family.

This is in addition to the services already included, such 
as inpatients at North Devon District Hospital and our 17 
community hospitals, as well as outpatients, day cases, 
maternity and A&E at NDDH.

Debbie Bennion, interim director of nursing, said: “The 
feedback we are able to get from patients now is fantastic.

“Our staff get a real boost from the near universal 100% 
satisfaction scores of our services.

“We look very closely at the free text feedback we get 
because this allows us to make the often small changes 
needed to improve the experience of care for future 
patients.

“Changes such as the better provision of shower hooks and 
shelving in washrooms, silent-closing waste bins, setting 
times for dimming lights at night and staffing levels have 
all been informed by the feedback received directly from 
patients.”

You can view our Friends and Family Test results and 
examples of how we use patient experience feedback by 
visiting our website at 
www.northdevonhealth.nhs.uk/about/patient-experience.

Trust holds open days as part 
of nurse recruitment drive
A total of 54 people attended the Trust’s recruitment open 
day at North Devon District Hospital in March.

Many candidates were interviewed on the day and 23 
offers of employment were made.

The event was for experienced and newly-qualified 
nurses interested in working across the Trust’s acute 
and community services, as well as physiotherapists and 
occupational therapists.

A second open day takes place at Tiverton and District 
Hospital on Monday 23 March, from 10am to 3pm, while 
the Trust is looking to hold a similar event at Exmouth in 
the spring.

For more information, call Anna Wright on 01392 356023 
or e-mail ndht.recruitment@nhs.net.
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Have your say on how Trust can further 
improve quality of patient care

Trust proud of report following latest CQC inspection

The public are being encouraged to have their say on how 
the Trust can further improve the quality of care it provides 
to patients.

The Trust wants staff, members, other stakeholders and the 
wider public to put forward their priorities for improving 
care over the next year.

The feedback will be used to help shape the Trust's Quality 
Account for 2014/15, which updates 
people on the ongoing mission to improve 
services.

The report looks at how the Trust has 
performed over the previous 12 months 
and outlines priorities for the future.

Sarah James, head of quality and safety, 
said: “We are keen to find out what is 
important to you and what priorities you 
think we should be focusing on in the 
year ahead.

“For example, you may think we could do 
things differently in areas like dementia 
care, nutrition and hydration or comfort 
rounding.

“You may have ideas about how we can 
continue to reduce pressure ulcers or 
patient falls, or how we can improve our 
medicines management.

“By taking a few minutes to have your say, 
you can help us make small changes which 
can eventually make a big difference for 
patients, families and carers.”

The public should e-mail their suggestions to Sarah at 
sarahjames2@nhs.net, call her on 01271 314168 or fill in 
the online form on the Trust website at 
www.northdevonhealth.nhs.uk.

The Quality Account is due to be published in June and 
feedback must be received by Friday 3 April in order for it 
to be included in further discussions.

The Trust was pleased with the report that followed its 
latest inspection by the Care Quality Commission (CQC), 
and has taken immediate action to improve aspects of its 
services.

NDDH was rated as good or outstanding in six of the eight 
services inspected – medical care, surgery, critical care, 
maternity and family planning, children and young people 
and outpatients.

Acute medical services at North Devon District Hospital 
were rated outstanding for the care delivered to patients 
– the first time an NHS hospital had achieved such a high 
rating in this area.

The Trust’s integrated community health and social care 
services across Northern and Eastern Devon received a 
good rating and were described by the inspection team as 
“some of the best they had seen”.

The Trust was also commended for its “excellent” financial 
management and forward-looking plans, which the CQC 
linked to the organisation’s drive for safety and quality of 
service.

The Trust was asked to make improvements in the areas of 
A&E and end of life care.

The CQC carried out a planned four-day inspection of the 
Trust last summer and the resultant report by Professor 
Sir Mike Richards, the Chief Inspector of Hospitals, was 
published in the autumn.

Dr Alison Diamond, chief executive, said: “There were 
so many areas in the report that our staff can feel proud 
of, as the inspectors recognised the caring and excellent 
services our patients receive.

“To receive the first ever outstanding for medical care in 
an acute hospital was a real achievement.

“And for our integrated community health and social care 
services to be rated good – but close to outstanding – was 
absolutely fantastic.

“We were disappointed that the overall rating had to be 
that we required improvement, and these are areas we are 
taking seriously.

“We have worked hard to correct the issues the inspectors 
found and are confident that if they came back today they 
would find these had been addressed.”
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Trust recognised for 
commitment to resolving 
complaints at earliest 
possible stage
The Trust was shortlisted for a national award for its 
commitment to delivering excellent patient experience.

The Trust was a runner-up in the Patient Experience 
Network National Awards (PENNA) for its work to resolve 
complaints at the earliest possible stage.

Over the past two years the Trust has systematically 
changed the way it manages formal complaints.

The customer relations team now tries to verbally 
acknowledge every complaint at the outset, enabling an 
open discussion about the issues raised and a choice by the 
individual as to how they will be resolved.

Depending on the complainant’s preference, the specific 
issues will be addressed individually by letter or will inform 
the agenda for a local resolution meeting with relevant 
clinical and non-clinical staff.

Dr Alison Diamond, chief executive, said: “Resolving 
complaints swiftly and to the individual’s satisfaction is an 
important part of our commitment to delivering excellent 
patient experience.

“The new process we follow offers a more personalised, 
responsive and supportive service to complainants and has 
significantly improved the number of complaints that are 
resolved first time.

Trust board shortlisted for 
leadership accolade
The Trust board was shortlisted for the NHS South West 
Leadership Academy Recognition Awards.

The awards ceremony took place in Bristol, where the Trust 
was a finalist in the Board/Governing Body category.

Dr Alison Diamond, chief executive, said: “The Trust has 
come a long way over the past 10 years and it is nice to 
be recognised for providing consistent, high-quality care 
and our good performance in a number of areas including 
patient safety, finance and staff engagement.

“The positive results are very much down to the hard 
work and dedication of our 4,500 staff, inspired by the 
leadership and expertise of the board.”

Richard praised for work to improve care for children with diabetes

Central to the Trust’s shortlisting for the PENNA awards were (from 
left) Kerrie Jose (customer relations manager, Eastern area), Jayne 
Kruszewski (customer relations manager), Helen Yung (ward manager, 
medical assessment unit), Anne Florey (divisional PA) and Dr Georgina 
Hands (consultant physician).

“A telephone discussion at the outset helps to ensure 
the issues are investigated and responded to in a 
proportionate way and in line with the complainant’s 
wishes.

“Local resolution meetings have also proved successful in 
enabling face-to-face discussions, improving relationships, 
resolving issues and reducing the potential for lengthy 
written exchanges that don’t reach a satisfactory 
conclusion.

“Staff at all levels of the organisation – including the 
customer relations team, service managers, clinical staff 
and Trust board – have really embraced the changes and 
are committed to working together to resolve issues at the 
earliest possible opportunity.”

A specialist nurse at North Devon District Hospital has won 
an award for his dedication to enhancing care for children 
and young people with diabetes.

Richard Todd has overseen a variety of improvements 
since joining the paediatric diabetes team in 2010, which 
have led to better care and outcomes for patients and a 
reduction in long-term complications.

Richard, the lead clinical nurse specialist for paediatric 
diabetes, was presented with the Paul Lock Memorial Prize 
at an awards ceremony at NDDH.

Chris and Gwen Lock, who presented the award on behalf 
of the Paul Lock Memorial Fund, said: “Richard has made 
such an impact in changing the ways in which care is 
delivered across North Devon.

“His work has led to a reduction in the long-term effects 
of diabetes, a reduction in urgent phone calls for help 
and guidance and a reduction in hospital admissions and 
lengths of stay – now the lowest in the South West.

“The impact on the children’s lives and that of their 
families is profound.”
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Excellence in leadership
Ten members of Trust staff have received an Excellence in 
Leadership Award.

The staff completed a year-long course accredited by 
Coventry University, which involved a range of learning 
activities and assignments focusing on leadership in action 
in the workplace.

Collecting their awards in Exeter were Jessica Guy, Jennifer 
Lobb, Sarah Jelf, Karen Jones, Nicola Brewer, Jenna Phillips, 
Nick McGuirk, Lisa Pegg, Michael Redshaw and Freya 
Wright.

MBE for Jac Kelly
Jac Kelly, the former Trust chief 
executive, was awarded an MBE for 
services to healthcare in The Queen’s 
New Year Honours.

Jac joined the Trust as turnaround 
director in 2006 and served as interim 
chief executive before taking on the role permanently in 
2012. She stepped down in April 2014.

Jac said: “It was a pleasure to lead the Trust through a 
challenging period and the progress it has made over the 
past eight years is very much down to the staff rather than 
any individual.”

Jac was previously chief executive of Somerset Health 
Authority before leading the former North Devon Primary 
Care Trust.

Trust wins award for success of online learning system for staff Trust wins award for success of online learning system for staff 

eRoster software gains 
national recognition
The Trust was highly commended at the national Allocate 
Awards for its use of a high-tech electronic system to 
ensure safe staffing levels.

The Trust has used the HealthRoster staff management 
system since 2008.

It has since become one of the first Trusts in the country to 
roll out additional software called SafeCare and CAM.

The eRoster system enables the Trust to plan and manage 
the entire workforce to ensure staff are aligned with the 
clinical needs of patients.

The Trust has gained a high profile nationally for the 
system, fielding several visits and telephone calls from 
other NHS organisations while eRoster operational lead 
Caroline Raby has been invited to speak at a number of 
events.

Sarah and Jane earn Queen’s 
Nurse title
Sarah Garnsworthy and 
Jane Watson have been 
awarded the title of 
Queen’s Nurse.

Sarah and Jane, the Trust’s
senior nurses for 
community nursing, were given their new title by The 
Queen’s Nursing Institute (QNI) at an awards ceremony in 
London.

The title reflects a commitment to high standards of patient 
care, learning and leadership in community nursing.

Representatives from the Trust and Kallidus celebrate their victory at the 
E-Learning Awards in London, alongside event host Angela Lamont (left).

The Trust beat off competition from Sony Europe, Tesco 
Bank and Jurys Inn to win a national award for the success 
of its online learning management system (LMS) for staff.

The Trust and Kallidus, the company it works with, 
struck gold in the Best Learning Management System 
Implementation category at the E-Learning Awards in 
London.

The Trust has reported significant improvements in 
e-learning since switching to Kallidus in 2013.

Trust staff use a system called STAR, a ‘one-stop shop’ 
where they can access, complete and track all their 
mandatory and optional training from any 
internet-enabled device.

This significantly reduces the need for face-to-face 
learning, where training venue costs, travel and time away 
from work can have an adverse effect.

The judges said the project was “a fine example of a 
straightforward but effective implementation of an LMS in 
a challenging environment”.

They said: “The project has delivered significant benefits 
to the Trust and has attracted praise from independent 
regulators such as the Care Quality Commission and 
partners such as Skills for Health.

“Kallidus has significantly improved learning outcomes, 
increasing access to e-learning and saving vital clinical 
and administrative resources that are now invested in 
improving quality of care.

“In year one 8,300 staff working hours were released back 
into the organisation, with 4,300 hours of clinical and 
nursing time reinvested back into patient care.

“Resource efficiencies improved substantially, with 
£1million cost savings for patient-facing staff estimated in 
year one, compared with classroom learning.

“Within 14 months, learning compliance had increased to 
86% (up by 21%), meeting or exceeding nearly all Trust 
compliance targets.”
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Stroke therapy 
team scoops fourth 
national accolade

The Trust has won a national award for outstanding 
efficiency and improvement in developing community 
services.

The Trust’s stroke therapy team added to its growing 
trophy collection with victory at the HSJ Value in 
Healthcare Awards in London.

The nomination, in the Value and Improvement in 
Community Health Service Redesign category, related 
to the ongoing success of the team’s early supported 
discharge (ESD) and VISTA projects.

The team has introduced home visits and additional care 
support from stroke therapy staff to allow an earlier 
discharge from hospital for patients.

It has also set up the innovative patient and carer support 
group called VISTA, which meets weekly and gives people 
the chance to join others in a similar situation as well as 
improve their fitness and speed up their recovery.

Feedback from patients and staff involved has been very 
positive and its impact has also been evident in clinical 
statistics.

Trust patients have reported a 94% improvement in 
self-perceived health and wellbeing following ESD.

The victory follows the team’s double success in the 
Advancing Healthcare Awards in 2013 and its win in the 
Care Integration Awards.

Emma Cork, service lead, said: “To win a fourth national 
award is amazing and I am very proud of the team.

“They are incredibly passionate about their work and this 
award reflects the sustained excellence of the service they 
deliver.

“We were up against some very strong NHS projects from 
across the country and it is so satisfying to know that we’re 
leading the way with our work here in Devon.”

The Trust’s finance team was shortlisted in the Value and 
Improvement in Financial Services category for its crucial 
input to the Trust’s vision to deliver care closer to home.

Trust moves closer to 
‘Baby Friendly’ status
The Trust is now one step 
away from full accreditation 
as a ‘Baby Friendly’ Trust.

Following a successful 
external assessment, the 
Trust has achieved Stage 
2 of the UNICEF UK Baby 
Friendly Initiative.

The initiative works with 
healthcare providers to 
ensure high standards of 
care for pregnant women 
and breastfeeding mothers and babies.

Stage 2 involves ensuring all maternity and neonatal 
staff have received appropriate education and training to 
support parents to make informed decisions about feeding 
their babies.

Project SEARCH 
students collect awards
The achievements of young people with learning 
disabilities who completed a new on-the-job training 
scheme at North Devon District Hospital were celebrated at 
an awards ceremony.

Project SEARCH is an innovative one-year internship 
programme which gives 18 to 24-year-old students with 
learning disabilities the chance to try a wide variety of job 
roles in a hospital setting.

The aim is to increase employability while building 
confidence, developing life skills and encouraging 
independence.

The scheme was launched by the Trust, Petroc and Pluss in 
2013 and the first intake of seven students received their 
awards at a graduation event at NDDH.

The students undertook placements as a healthcare 
assistant and patient meals assistant and in sterile services, 
booked admissions, healthcare records, portering, 
cleaning, procurement and electro-biomedical engineering 
(EBME), while also working in the hospital shop and 
restaurant.

Staff nurse Anne Tompkins (left) 
and midwife Jane Kirby celebrate 
the Trust’s achievement of Stage 
2 in the UNICEF UK Baby Friendly 
Initiative.

Pictured at the awards ceremony are (from left) graduates Robert 
Gilbert, Richard Cole, Jordan Edwards, Charlie Isaac, Kirk Dalziel, Marie 
Box and Martyn Sippitts, with Project SEARCH instructor Dave Bridges 
and Pluss employment adviser Clive Simpson.
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Trust charity now known as

Supporters of the Northern Devon Healthcare NHS Trust 
Charitable Fund were invited to a relaunch event.

The Trust charity is now known as Over and Above – so 
named because it raises vital funds ‘over and above’ what 
the NHS is able to provide.

The charity helps to ensure the Trust continues to deliver 
high-quality care by funding things like life-saving 
equipment, patient and carer support, 
staff training and development, research 
and improvements to facilities.

The charity has raised millions of pounds 
for the Trust since it was set up in 1995.

One of its major successes has been 
the £2.2million fundraising campaign 
to deliver a chemotherapy and day 
treatment unit at North Devon District 
Hospital, which opens to patients this 
spring.

Fundraising manager Ian Roome 
said: “It is an umbrella organisation 
encompassing 22 separate registered 
charities, with around 125 funds 
managed by clinicians on a day-to-day 
basis.

The new chemotherapy unit 
will be the Seamoor Unit.

Pam Hicks of  Bideford came 
up with the suggestion after 
an appeal for a name to reflect 
North Devon’s landscape.

The main treatment area 
will be called the Jennifer 
Bonetta Treatment Room in 
memory of  the founder of  
North Devon Cancer Care, 
which has donated hundreds 

of  thousands of  pounds.
Pam sent us her entry after 

seeing an appeal in the North 
Devon Gazette and thought it 
apt since the hospital is 
between the sea and Exmoor, 

as well as offering a positive 
message to cancer patients.

Building work is almost 
completed and the unit will 
welcome its first patients on 
March 31.

It’s official – a name for the new chemo unit

“We will be striving to improve patient care pathways 
long after the new chemotherapy unit is built.

“We will continue to raise money for things that make 
a real difference to the lives of patients, families and 
staff.”

Anyone interested in taking part in a fundraising 
activity or event to raise money for the charity should 
call Ian on 01271 313933 or visit 
www.overandabove.org.uk.

The public are invited to have a half-hour tour of the 
chemotherapy unit, between 9am and 4pm on 26, 27 or 28 
March.

To book your place, call the fundraising team on 
01271 322460 or 311772.
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New developme

Male patients move into Lundy Ward

Kevin Marsh performs the official opening of Lundy Ward in front of staff and guests.

Hydrotherapy pool has 
£25,000 upgrade
The hydrotherapy pool at NDDH was reopened by 
Barnstaple Mayor Val Elkins following a £25,000 
refurbishment.

The pool has helped to rehabilitate patients suffering pain, 
such as joint or muscle problems, since it was built in the 
early 1970s.

The upgrade saw tiles removed from all the surrounds, 
walls and changing cubicles, creating a safer environment.

The pool area now features artwork on the walls and 
a new toilet, while a patient donated shelving for 
equipment.

Patients Joan Harris (left) and Doreen Harrison take to the pool.

Recovery area for people 
undergoing an endoscopy
Patients undergoing an endoscopy at NDDH can enjoy 
greater privacy and an enhanced environment thanks to 
the opening of a new recovery area.

The Gemini Suite, which houses endoscopy services, has 
been extended to include separate male and female 
recovery areas.

The unit also has larger lounge facilities where patients can 
relax with a cup of tea or coffee after their procedure.

The £320,000 revamp means patients can be cared for in 
separate areas both before and after their procedure, in 
line with guidance on privacy from the Department of 
Health and the Joint Advisory Group (JAG), the external 
auditor for endoscopy units.

Pauline Isaacson (left) and Sharon Bates open the new endoscopy 
recovery area at NDDH.

Male patients recovering from surgery at 
NDDH can enjoy enhanced facilities and a 
better all-round environment following the 
opening of a new ward.

Lundy Ward contains 13 side rooms, nine of 
which have en-suite facilities to offer patients 
privacy and quiet space.

There are a further 12 beds in more spacious 
and modern bays, making a total of 25.

The ward benefits from improved lighting 
and paintwork as well as a new security 
system.

Ward sister Gemma Lilley commissioned local 
photographer Stephen Ring to adorn the 
walls with 16 stunning views of Devon, which 
are having a therapeutic effect on patients.

The ward, on Level 3 at NDDH, was opened 
following a £450,000 refurbishment.

Andrea Bell, interim matron for surgery, said: 
“The team have settled well into their new 
environment.

“The biggest difference has been the 
impact of the environment on our 
patients.”
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nts at NDDH

Modern waiting area for 
relatives of the critically ill
Relatives of critically ill patients at NDDH can now wait in 
greater comfort and privacy following the opening of a 
new facility next to the intensive care unit (ICU).

Previously relatives, partners and close friends of patients 
on ICU or the high dependency unit (HDU) had the use of a 
small room with basic facilities.

Following a £20,000-plus refurbishment, the room now 
contains three separate areas offering a greater range of 
facilities.

There is a larger sitting area, an overnight sleeping area 
and a room to speak privately to doctors, while relatives 
also have access to a fridge, tea and coffee making 
facilities, television and donated artwork on the walls.

A large proportion of the funds came from the Northam 
bingo group, with support from the League of Friends, the 
Fremington bingo group, relatives and friends of former 
patients on ICU and Trust charity Over and Above.

Fortescue – our 
purpose-built 
dementia ward

Clinical research boosted by 
arrival of extra-cold freezers
More clinical research studies are set to be undertaken at 
NDDH thanks to the arrival of two new extra-cold freezers.

The freezers, housed in the pathology department, can 
reach a low temperature of -86 degrees Celsius and will 
enable a wider range of tissue samples to be stored.

Linda Henderson, research and development manager, 
said: “This is the first time our department has had access 
to this type of equipment.

“The purchase of the two -86 freezers dedicated to the use 
of clinical trials is a very positive step for the research and 
development team as it enables the long-term storage of 
tissue samples.

“This equipment will enable the Trust to expand its 
research portfolio and offer our patients access to a wider 
number of high-quality clinical research studies so they can 
benefit from new and better treatments.”

The freezers cost a total of around £8,500, with the money 
coming from the Roy Evans Fund, which is part of Trust 
charity Over and Above.

Pictured with one of the new fridges are (from left) Dr Roope Manhas 
(director of research), Andy Lansdell (principal clinical biochemist) and 
Linda Henderson (research and development manager).

One of the first purpose-built dementia wards at an acute 
hospital in the UK has opened in North Devon.

Fortescue, at North Devon District Hospital, has been 
designed especially for people with dementia or similar 
illnesses to help make their inpatient stay as positive as 
possible.

The 29-bedded ward has been built from scratch and 
contains a whole host of features to help patients feel at 
home, remain independent and reduce confusion.

These include different coloured bays, visual aids on floors 
and walls to help patients find their way, minimal signage 
and adjustable LED lighting to positively influence mood 
and behaviour.

The ward also contains sitting areas, a lounge, kitchen 
and dining room for patients, families and carers, bespoke 
furniture and artwork featuring North Devon scenery.

Fortescue, situated on Level 4 of NDDH, opened following 
an £800,000 building project.

Dr Alison Diamond, chief executive, said: “The opening of 
Fortescue is fantastic news for the Trust, our staff and most 
importantly patients, families and carers.

“Patients with dementia are increasing in number and 
require specialist, person-centred care.

“This pioneering project is the culmination of a unique 
vision and excellent teamwork and will help to ensure our 
dementia patients receive the very best care and support 
for many years to come, improving their recovery and 
outcomes.

“While we are aware of wards in acute hospitals that have 
been adapted internally to suit dementia patients, this is 
one of the first in the country to be purpose-built from 
scratch.

“Dementia care at NDDH was rated as outstanding by the 
Care Quality Commission and this move into a 
state-of-the-art environment can only help us consolidate 
this in the future.”

Fortescue was designed by architects from David Wilson 
Partnership, based in Barnstaple, while the work was 
carried out by UK construction company Morgan Sindall.
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Sidmouth Hospital celebrates 
completion of £1.25million revamp
A £1.25million refurbishment of Sidmouth Hospital 
is now complete.

Construction consultants Haldons Limited 
celebrated by presenting staff and the Comforts 
Fund – the hospital’s League of Friends – with a 
special cake to mark the firm’s 10th anniversary.

Haldons co-directors Mark and Maria Coton 
presented the cake to Martina Harrison, clinical 
manager of the occupational therapy and 
musculoskeletal physiotherapy team, and Comforts 
Fund chairman Graham Vincent.

The build took 52 weeks to complete by 
Sidmouth-based Skinner Construction, in liaison 
with the Trust’s in-house facilities team.

The hospital now has a new entrance canopy, 
reception, waiting room, kitchen, two minor 
injuries treatment rooms plus an office and gym 
for the musculoskeletal department as well as 
three treatment rooms.

In addition, there is new office accommodation and a 
treatment area for the occupational therapy team for ADL 
(Activities of Daily Living).

The Comforts Fund initially put in £750,000, with the Trust 
contributing £200,000.

The Comforts Fund trustees launched an appeal to raise 
an additional £255,000 through concerts, a Flag Day, fete, 
open gardens, donations and legacies.

Mark and Maria Coton (centre) present the 10th anniversary cake to 
Martina Harrison and Graham Vincent.

Graham said: “It has been a challenging but enjoyable 
project and it has created a real community spirit.”

The latest development represented the fifth and final 
phase of a project which began 26 years ago, with virtually 
all the £4.5million funding being raised by the local 
community.

New strength and balance classes prove a hit Volunteers retire 
after more than 50 
years’ combined 
service
Staff at Budleigh Salterton Hospital 
organised a tea party to mark the 
retirement of two volunteers after 
more than 50 years’ combined 
service.

Betty Downing and Anne Bentley 
assisted in the hospital’s day unit 
for 28 and 26 years respectively.

Di Walker, matron, said: “Their 
dedication to the day unit has 
been truly amazing and we could 
always depend on them to turn up, 
whatever the weather!

“They have been a huge help to 
the nursing team by organising 
games and activities, and kept us 
all entertained with their stories, 
banter and fun-loving spirit.”

Some of the patients who attend the strength and 
balance classes are pictured with therapy staff at 
Moretonhampstead Hospital. Pictured are (from 
left) Hilary Taylor (lead occupational therapist), 
Will Appleby, Peter Fretter, Emily Woodgate 
(physiotherapist), Pat Clark, John Laflin and John 
Woolner.

Weekly strength and balance 
classes are proving a hit with 
patients at Moretonhampstead 
Hospital.

The classes, which started in 
November, are designed to 
boost the health, wellbeing and 
confidence of people who suffer 
from falls or are afraid of falling.

The sessions run for 12 weeks 
and include a range of exercises 
aimed at improving balance and 
preventing falls, with advice from 
therapists on how best to manage 
them when they do happen.

The sessions, made possible 
thanks to the donation of £1,200 
worth of gym and exercise 
equipment from the League of 
Friends, have proved so successful that 
a second group started in March.

The classes are among the first new 
services to be introduced as part of the 
hospital’s transformation into a health 
and social care hub.

The hospital continues to hold 
wellbeing drop-in sessions, where local 

residents can take a basic health check, 
discuss any concerns they may have and 
see how the community nursing and 
therapy team can support people to 
remain independent at home.

To keep up to date with developments 
at the hospital, visit 
www.healthypeoplemoreton.co.uk.
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Trust consultant joins 
global mission to bring 
joy to children born with 
facial deformities
A consultant at North Devon District Hospital is playing 
his part in a global mission to put a smile on the faces 
of children born with cleft lips, cleft palates and other 
deformities.

Dr Tony Laycock travels across the 
world with Operation Smile, an 
international children’s charity 
which provides free assessment and 
reconstructive surgery to repair facial 
deformities.

He has been an anaesthetist for 
the charity for the past five years, 
working with other medical 
volunteers to complete missions in 
India, Nicaragua, Brazil, Bolivia and Vietnam.

During a mission to Santa Cruz in Bolivia last year, Tony 
and his colleagues completed 141 operations, mainly on 
babies and children.

Free stop smoking and healthy 
lifestyle clinics open in Torrington
People who live in or near Torrington can now take 
advantage of free NHS clinics designed to help them stop 
smoking or improve their health and wellbeing in other 
ways.

Health Promotion Devon, a specialist arm of the Trust, 
offers individual sessions at Torrington Health Centre and 
Castle Gardens Surgery.

Qualified health trainer Suzy Oakes can provide 
behavioural support and medication on prescription to 
help people stop smoking.

She can also offer advice on and support with healthy 
eating and weight loss, increasing physical activity, 
improving emotional wellbeing and cutting down alcohol 
intake.

For more information, call Suzy on 01884 836024.

Free NHS checks for farmers
The Trust played a key role in a project to encourage 
farmers in Devon to have a free NHS Health Check.

The check, for adults aged from 40 to 74 who don’t 
have an existing cardiovascular condition, is designed to 
minimise the risk of developing common lifestyle-related 
illnesses such as high blood pressure, heart disease, kidney 
disease, diabetes, stroke and dementia.

Health Promotion Devon (HPD), which is part of the 
Trust, led the project on behalf of Devon County Council 
and carried out checks at Exeter Livestock Centre and 
Holsworthy Livestock Market.

The Devon branch of the Farming Community Network 
(FCN), Exeter City Council and Kivells Auctioneers were also 
involved.

Tony, who has worked for the Trust since 1993 as a 
consultant anaesthetist with a special interest in caring for 
children, said: “Each trip lasts two weeks and the surgery is 
incredibly hard work, including 18-hour days.

“But it is so rewarding to know we are changing and 
enhancing the lives of children whose families cannot 
afford surgery and who would otherwise suffer problems 
throughout their lives with eating, speaking and 
socialising.

“Children with a facial deformity are frequently shunned 
and rejected by society, so this work is absolutely vital and 
life-changing.

“It is really interesting to work with a multi-national team 
in a very challenging environment – often the equipment 
is basic and the drugs are labelled in another language – 
while aiming to maintain the same standards of care we 
enjoy in the UK.

“It is also fun to have a few days meeting local people and 
exploring these fascinating countries.”

His work with Operation Smile is supported by the Trust 
and St John the Baptist Church at Newport, Barnstaple.

Tony said: “This is a great chance for me to give back, after 
working for most of my career as a UK anaesthetist.

“I find this work life-enhancing, both personally and 
professionally.”

Pictured at Exeter Livestock Centre are (from left) Steph Parker (health 
improvement adviser, HPD), James Morrish (auctioneer, Kivells), 
Stephen Dennis (South West regional director, Farming Community 
Network), Kathy Cockerell (community dietitian, HPD), Rich Merrifield 
(health improvement specialist, HPD), Chukumeka Maxwell (health 
improvement specialist, HPD) and William Jones (dairy farmer).

Before

After

Before

After
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Supporting campaigns and 
raising awareness

Dementia Friends
The Trust continues to train staff to 
become Dementia Friends, while also 
working with local communities to 
promote awareness of the illness.

Join Dementia Research
The Trust is 
supporting a new 
nationwide online 
and telephone 
service that helps 
people in the South 
West take part in dementia research studies.

International 
Lymphoedema Awareness 
Day and Lymphoedema 
Awareness Week
The North Devon 
lymphoedema team 
held a stand at Green 
Lanes Shopping 
Centre in Barnstaple 
to raise awareness of 
the condition, which 
causes swelling in the 
body’s tissues, and 
the support available 
locally.

Care Home Education Forum
The North Devon care homes team, which supports 
independent providers to improve the quality of care 
for residents, held its first education forum at the Civic 
Centre in Barnstaple to share best practice and aid 
networking between the NHS and the private sector.

Hello My Name Is…
The Trust is one of more than 100 NHS organisations to 
pledge support for this campaign, which was set up by a 
terminally ill woman from Yorkshire to encourage NHS 
staff to introduce themselves to patients.

Antibiotic Awareness Day
The Trust joined 
forces with other local 
healthcare providers 
to raise awareness of 
antibiotic resistance, 
one of the biggest 
threats facing world 
health today.

Stoptober
The Trust continues 
to support the 
national quit smoking 
challenge, with the 
Health Promotion 
Devon team linking 
up with Devon 
County Council staff 
to encourage more than 170 people to pledge to give 
up the habit at a roadshow in Exeter.

The Trust continues to support a range of local, 
regional and national campaigns to promote health 
and wellbeing and raise awareness of medical 
conditions and other issues.

Individual staff and teams hold events and open 
days to give NHS professionals and the public more 
information about Trust services and the support 
available locally.

Here we showcase some of the many campaigns, 
events and projects organised or supported by the 
Trust.

Further details of each one can be found in the latest 
news section of the Trust website at 
www.northdevonhealth.nhs.uk.
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Maternity Open Day
In conjunction with partner organisations, Trust 
midwives held a maternity open day at North Devon 
District Hospital to promote the services and options 
available to pregnant women and new parents.

Sexual Health Week
The Trust held an open afternoon at The Centre in 
Exeter to raise awareness among over-40s of the sexual 
health and contraceptive services it provides.

GEMSS (Generating 
Evidence in Multiple 
Sclerosis Services)
Trust nurse Carol Turner was selected 
to take part in phase two of a national 
review of the value and impact that 
multiple sclerosis specialist services deliver to the NHS.

Falls Awareness Week
Trust staff, including from the physiotherapy team 
at Tiverton and the Onward Care Service in Exeter, 
organised events to raise public awareness of falls and 
how to reduce the risk of falling.

Anti-Crime Roadshow
North Devon District Hospital hosted an anti-crime 
roadshow to raise staff and public awareness of NHS 
fraud and security issues.

Hypo Awareness Week
The Trust’s diabetes 
team held two stands 
at North Devon 
District Hospital to 
help the public and 
staff to recognise and 
treat symptoms of 
hypoglycaemia, when 
glucose in the blood 
falls to levels below normal.

Dietitians Week
The Trust held a stand at North Devon District Hospital 
so the public and staff could find out more about the 
role of a dietitian and the importance of good nutrition 
and hydration in improving outcomes for patients 
and reducing the risk of developing various health 
conditions.

Parkinson’s Conference
More than 80 
health professionals 
from across the 
county attended 
an all-day event 
at Saunton 
Sands Hotel 
near Braunton, 
organised by Parkinson’s specialist nurse Lynn Gill.
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Boardroom Bulletin
Trust chairman Roger French keeps you 
up to date with news to come out of 
our regular board meetings

Thanks to our staff 
for their hard work in 
challenging circumstances
Like many Trusts, we have experienced significant pressures 
in the health system in recent months due to sustained 
high demand for our services.

The number of A&E attendances has continued to increase 
while in winter we also see a higher proportion of patients 
who are more unwell and with a range of health problems.

Despite this we continue to rank among the best Trusts in 
the country for our overall A&E waiting times, to include 
performance in minor injury units and walk-in centres, and 
in recent months have consistently seen and treated over 
95% of patients within four hours.

As is normal when we experience significant pressures, we 
have put a number of measures in place to ensure patients 
continue to get the care they need.

These include opening additional beds, identifying 
patients who could be safely discharged sooner, providing 
additional rapid response staff to support people at home 
and working with health and social care staff to reduce 
pressure in the wider system.

We are also working on short and longer-term plans to 
improve the flow of patients through NDDH, in close 
liaison with our staff and partner organisations.

I would like to pay tribute to our excellent staff for their 
continued hard work and professionalism in challenging 
circumstances.

Tough decisions to ensure 
safer staffing
Last year we made the decision to eradicate situations 
where nurses were lone-working across our community 
hospitals.  

We took this decision based on guidance from the National 
Institute for Health and Care Excellence (NICE) and the 
Francis inquiry into the failings at Mid Staffordshire NHS 
Foundation Trust, coupled with the significant challenges 
we faced in sustaining resilient and high-quality inpatient 
services in small and isolated units.

Implementing safer staffing would see our community 
hospitals having no fewer than 16 beds, meaning we 
eradicate professional isolation, improve resilience and 
encourage recruitment.

This had a significant impact on our four community 
hospitals where there were just 10 beds, namely 
Ilfracombe, Crediton, Axminster and Seaton.

At llfracombe, we temporarily closed the inpatient beds 
in November 2014 and put additional investment into the 
local health and social care team to enable more people to 
be looked after at home.

Seven of the 10 beds in Crediton were for stroke patients, 
and in November 2014 these were moved to Ottery St 
Mary Hospital.

The remaining three medical beds were closed and extra 
investment was made into the Crediton community team 
to enable more people to be cared for at home.

Following a public consultation, in early January the board 
agreed to transfer inpatient services at Axminster to 
Seaton to create one 18-bedded unit.

The above measures are all temporary while the Northern, 
Eastern and Western Devon Clinical Commissioning Group 
(CCG) finalises its long-terms plans for community services 
across the area.

For information on how we supported our communities 
through these changes, please see our ‘Involving You’ 
column on the back page. Delighted to continue as 

chairman
I was very happy to be reappointed Trust chairman for a 
further two years, until February 2017.

Since joining the Trust as chairman in February 2011, it has 
been a great pleasure and honour to lead such a successful 
team.

We face a number of challenges in the short and longer 
term and I’m confident we have the right personnel 
in place to overcome these and take the organisation 
forwards.
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Monitor investigates 
decision over Eastern 
community services
The Northern, Eastern and Western Devon Clinical 
Commissioning Group (CCG) announced in November that 
the Royal Devon and Exeter NHS Foundation Trust was its 
preferred provider to run Eastern community services when 
the new contracts are awarded during 2015/16.

Our Trust has run these integrated health and social care 
services since they were transferred from NHS Devon in 
April 2011.

The board agreed to make a complaint to Monitor, the 
healthcare regulator, over how the CCG’s decision was 
made.

We believe the decision is the wrong one for patients 
and the health system, made at the wrong time and in a 
potentially flawed way.

We are pleased Monitor has chosen to take forward an 
objective investigation of the process.

Our staff deliver high-quality services across Northern and 
Eastern Devon and they can all be immensely proud of 
their pioneering work to integrate and transform health 
and social care.

Indeed, the Care Quality Commission described our 
community services as “the best they had seen” during 
the Chief Inspector of Hospitals four-day inspection of the 
Trust last summer.

We are keen to continue our successful work in Eastern 
Devon and believe we can help the CCG achieve its vision 
of integration in this area.

Whatever happens, we are confident we will remain 
a strong, sustainable Trust and our application for 
Foundation Trust status will continue as planned.

I would like to thank all our staff in Eastern Devon for 
their continued patience, professionalism and commitment 
to putting patients first despite the uncertainty over the 
future.

We were the only bidder for the community services 
contract in Northern Devon and so progress to the due 
diligence phase as the preferred provider.

Welcome to our new 
executive directors
There have been some changes to the executive team since 
the last edition of Pulse.

We are delighted to welcome Rob Sainsbury as director of 
operations.

Rob joined the Trust in November from 
Hammersmith and Fulham Clinical 
Commissioning Group, where he was 
deputy managing director and lead for 
its Out of Hospital Programme.

Dr George Thomson joined us as medical 
director on the same day as Rob, and is 
continuing to practise as a consultant 
physician and endocrinologist in addition 
to his other work.

George had been medical director at The 
Rotherham NHS Foundation Trust since 
January 2012.

In January we confirmed the permanent 
appointment of Darryn Allcorn as director 
of workforce and development.

Darryn has worked for us for the past 
20 years in a variety of nursing, clinical 
education and workforce development 
roles, and had held the director position 
on an interim basis since January 2014.

Our director of nursing, Kevin Marsh, has decided to take 
early retirement in order to spend more time with his 
family and realise a life-long ambition to travel, and we 
wish him well for the future.

Kevin was instrumental in ensuring we no longer have 
registered nurses working on their own in our community 
hospitals and that we consistently meet the standards set 
out in safer staffing guidelines.

Debbie Bennion, formerly the senior nurse for surgery 
and interim assistant director of nursing, is stepping 
into Kevin’s role for three months while we carry out a 
recruitment process for a permanent appointment.

Lesley and Robert join 
the board
We are delighted to welcome Lesley Crawford and Robert 
Down to the board as non-executive directors.

Lesley has a background in social care 
and housing and served for five years as 
a consultant with the Audit Commission, 
inspecting local housing authorities and 
assessing the rigour of their own best 
value reviews.

During three years with the Big Lottery 
Fund she was appointed a committee member for the 
Reaching Communities programme, which allocates 
£100million each year to good causes.

Robert has a background in the oil and 
gas industry, managing and leading the 
technical and financial activities of a 
large, complex multinational company.

For the past five years he has been a 
board member of North Devon Homes, 
where he is currently deputy chairman 
and also chairs the audit and risk committee.

I’m also delighted that Pauline Geen has 
been reappointed as a non-executive 
director for a further two years, until 
March 2017.

Pauline is our senior independent 
director, a trustee of the Charitable Fund 
and the workforce board champion, and 
either chairs or is a member of several other groups or 
committees.
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Involving you
Help us make services better

Northern Devon Healthcare NHS Trust
Raleigh Park, Barnstaple, Devon EX31 4JB
Switchboard: 01271 322577
Email: ndht.contactus@nhs.net
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Get in touch
If you have a suggestion or submission 
for future editions of Pulse, please call 
Jim Bray on 01271 311575 or e-mail him 
at jim.bray@nhs.net.

Other formats
If you need this newsletter in another 
format such as audio tape or computer 
disk, Braille, large print, high contrast, 
British Sign Language or translated into 
another language, please telephone the 
PALS desk on 01271 314090.

For more information about any of our engagement 
activity, please e-mail engagement and involvement lead 
Nellie Guttmann at nellieguttmann@nhs.net.

Axminster and Seaton
Following an informal engagement phase in October, the 
Trust launched a formal consultation in December asking 
local people how they felt we could best address patient 
safety concerns at both Axminster and Seaton community 
hospitals.

During the consultation the League of Friends in 
Axminster offered the Trust up to £300,000 and to work 
with us to reinstate beds in the town.

In early January the Trust board agreed to accept this 
offer, however due to the pressing patient safety risks, 
the inpatient beds were temporarily transferred to Seaton 
while this work was undertaken.

We immediately started working with the League of 
Friends on a campaign to recruit more nurses to staff both 
hospitals.

We have run recruitment days, made films, created a 
website (www.eastdevoncommunityhealth.co.uk) and put 
up banners, all to try to achieve the group’s objective.

This has been an exceptionally exciting piece of 
partnership working and we are very proud to be working 
so closely and innovatively with the local community.

Unfortunately, the Trust was called to judicial review 
because of questions relating to the process by which we 
carried out our consultation.

A court hearing in February was adjourned in recognition 
of the positive partnership work between the Trust and 
the community.

For information about safer staffing, please see page 14.

Safer staffi ng: Ensuring we 
deliver safe, high-quality 
care to our patients
Since the last edition of Pulse the Trust has taken the 
tough decision to temporarily close inpatient services at 
three of its smaller community hospitals due to staffing 
and safety concerns.

The closures have enabled us to resolve significant risks 
posed by having unsupported and unsupervised registered 
nurses working on their own looking after up to 10 
patients.

Inpatient services were closed at Tyrrell Hospital in 
Ilfracombe and at Crediton, while beds at Axminster were 
transferred to Seaton to create one larger unit.

Ilfracombe and Crediton
At the end of last year, the Trust undertook an intensive 
eight-week engagement exercise in Ilfracombe and 
Crediton which involved public meetings, weekly drop-in 
sessions and meetings with the local MPs and Leagues of 
Friends.

Our objective was to ensure local communities understood 
safer staffing and why it was not possible to keep 
inpatient units open with fewer than 16 beds, reassure 
people that the hospitals would remain open for all other 
services and answer any questions or concerns about the 
temporary changes.

In Crediton there is a community steering group where 
members of the community are working with staff 
from the Trust and the Northern, Eastern and Western 
Devon Clinical Commissioning Group (CCG) to look at 
opportunities for other services at the hospital.

In Ilfracombe we are also working closely with One 
Ilfracombe and the League of Friends to explore ways we 
can resolve the safer staffing issues.


