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Introduction 

 
High Quality Care for All (DoH, 2008) defined quality as having three dimensions: 
 
Ensuring that care is: 

· safe 
· effective 
· provides patients with the most positive experience possible 

 
For patients to receive safe and high quality care, NDHT has indentified quality as a key Trust 
strategic objective. 
 
The strategy describes how the Trust will improve the safety and effectiveness of care whilst 
continuing to develop our patient focus over the next three years. 
 
Our vision is one where all clinical care provided is appropriately measured for its safety, 
effectiveness and patient experience, where we can increasingly measure the ultimate 
outcomes of care, and where information on quality is acted upon rapidly and effectively to 
ensure continual improvement 
 
In order to achieve organisational quality improvements we recognise the major steps to be: 

- Setting specific aims around quality improvement and overseeing their achievement at 
the highest level of governance, i.e. Trust Board 

- Engaging all staff in the agenda 
- Developing our patient and public engagement programme 
- Building the improvement capability of the organisation to deliver the aims 

 
 
What are the Drivers for Improvement? 
 
1. Patient and public expectations 

 
With improved access to information and services patients now have greater choice and the 
quality of service provision will be one driver for where patients choose to be treated. 
 
2. Our own ambition to deliver excellent services to our local community 

 
NDHT Trust is committed to continuously developing and improving the services it provides and 
evidencing delivery of a  quality, safe and customer focussed service 
 
3. A recognition that improving quality saves lives, improves experience and reduces costs 

 
Clinical quality and financial performance are inseparable  
 
4. A requirement from our commissioners to continuously improve 

 
World Class Commissioning recognises the need to focus on outcomes not just quantity. 
(Department of Health, 2007) 
 
5. Lord Darzi’s next stage review – ‘High Quality Care for All: A 10 year vision for the NHS’ 

 



 

The NHS is now in an era of increasing emphasis on quality and safety of services. Although 
improving quality has always been a central motivation for all who work in the NHS, nationally 
there is a shifting emphasis from a pure ‘access to services’ agenda toward a vision of improved 
health outcomes for patients. High Quality Care for All, the final report of the NHS Next Stage 
Review (NSR) (DoH, 2008), sets out an ambitious vision for making quality improvement the 
organising principle of everything we do in the NHS: 
 
 
What is High Quality Healthcare? 
 
High Quality Care for All defined quality as having three dimensions: 
 
Ensuring that care is: 

- safe 
- effective 
- provides patients with the most positive experience possible. 
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“Quality at the heart of everything we do” presents a triangulation of 
quality information, as seen here 

 
 
NDHT will place improvement across all three dimensions of quality at the core of everything the 
Trust does. Delivering the best quality of care will ultimately yield the best value from the whole 
health care system. 
 
Our vision is one where all clinical care provided is appropriately measured for its safety, 
effectiveness and patient experience, where we can increasingly demonstrate improved 
outcomes of care, and where information on quality is acted upon rapidly and effectively to 
ensure continuous improvement. 
 
 
 
 



 

 
 
What are we Trying to Achieve? 
 
This strategy aims to deliver continuous improvement in patient and family care over the next 
three years. Specifically, by 2015 we aim to: 
 
Improve Safety and Reduce Harm 
 

1. Show evidence of a growing safety culture within the organisation 
2. Achieve year on year reduction in avoidable harm 
3. Reduce the number of the most frequent and potentially serious incidents, specifically: 

 
 Grade III & IV pressure ulcers reduced by 80% in hospital 
 Grade III & IV pressure ulcers reduced by 30% in community 
 Catheter acquired urinary tract infection reduced by 50% 
 Serious injury from falls reduced by 50% 
 Venous thromboembolism reduced by 50% 
 Hospital standardised mortality ratio reduced by 15% 
 Adverse events reduced by 30% 

 
Improve Clinical Effectiveness and Outcomes 
 

1. Achieve reductions in avoidable mortality reflected in reduced mortality rates 
2. Clinical teams will all be involved in improvement activities to ensure effective clinical 

pathways 
3. All clinical pathways will incorporate the best evidence based practice to ensure best 

outcomes for patients, specifically; 
  

 Develop clear and precise systems and procedures to support clinical audit 
activity, including effective management and reporting of NICE Guidelines and 
Quality Standards; 

 Develop a strong partnership approach across the Trust to support clinical audit 
and effectiveness activity;  

 Develop and successfully deliver a critically assessed Clinical Audit and 
Effectiveness Programme that addresses national and local requirements whilst 
being properly resourced and managed; 

 Establish a coordinated and streamlined approach to patient survey work across 
the Trust. 
 

Improve Patient Experience 
 

1. Ensure all indices of patient satisfaction continue to improve both on a local level and 
are benchmarked against national figures, specifically:  

 
 Capture patient feedback via a no. of routes, understand what the feedback in 

telling us, make improvements as a result of feedback and measure the 
improvement 

 Work in partnership with others to get representation on issues from the wider 
community  

 Benchmark performance with other organisations  
 Disseminate the impact of patient feedback widely internally and externally 



 

 
 
Demonstrate Quality Improvement (measurement) 
 

1. Robust quality measurement 
2. Develop a clinical quality and safety dashboard 
3. Annual Quality Accounts 
4. Annual CQUIN schemes  
5. Benchmarking 

 
Continuously Improve 
 

1. Increase organisational improvement capability by training and equipping staff with 
improvement skills (lean; human factors) 

2. Empowering staff to lead  
3. Evidence of organisational learning (from feedback, measures and incidents) 

 
 

 
 
 
Evidence Increased Efficiency 
 

1. Demonstrate increased efficiency linked with quality improvement 
 



 

 
 
Delivering the Strategy 
 
The Quality Improvement Strategy is an overarching strategy and will be delivered through three 
key individual Trust strategies: 
 

1. Patient Safety Strategy 
2. Clinical Audit Effectiveness Strategy  
3. Patient Experience Strategy  

 
Understanding the Drivers of Change 
 
It is important to understand that the quality improvements described in the strategy need to be 
managed through an understanding of what will drive and influence change.  
 
The following diagram seeks to conceptualise the quality improvement strategy’s overarching 
aims and the factors that will drive and impact on delivery of the objectives within the three 
elements of the strategy.  
 
 

 
 
 
 
 
 
 
 
 


