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Report to Trust Board 

Date Tuesday 28 May 2013 

Agenda Number   1.4 
Agenda Item Draft Minutes of the Meeting held on 28 May 2013 

Sponsor Roger French, Chairman 

Prepared by          Geraldine Garnett-Frizelle, PA to the Chair  

Presented by Roger French, Chairman 

    
EXECUTIVE SUMMARY 

 
1 Purpose and Key Issues 

 
The purpose of this paper is to present the draft minutes of the Trust Board meeting held 
on 28 May 2013 [minute numbers 0062/13 to 0??/13]. 
 
Key issues include: 
 
• Item 072/13 – The Board approved the Quality Account 2012-13 and the priorities 

for improvement for the forthcoming year. 
• Item 080/13 – The Board approved the revised Workforce and Organisational 

Development Strategy 2013-14 which is founded on a programme of work relating to 
development of the workforce, promotions of health and well-being of staff and 
equality and diversity. 

• Item 081/13 – The Board approved the Dementia Strategy 2013/15 and supported 
the roll-out of the Dementia Friends initiative. 
 

2 Supporting Information 
 

The minutes are attached. 
 
3 Controls and Assurances 

 
The minutes of the meeting are considered by the Trust Board for accuracy.  Following 
discussion, amendments may be recorded as appropriate. The minutes are then 
formally approved by the Board.  An accurate record of the proceedings of the meeting 
is required in order to ensure that the Board meets its duties in accordance with the 
Trust's Scheme of Delegation, Standing Orders and Standing Financial Instructions. 
 
The arrangements and actions of the Trust Board are reviewed by the Audit Commission 
and are reported in the Annual Audit Letter.  The Board is also assessed by Internal 
Audit as a part of the annual Head of Internal Audit Opinion based upon the Chief 
Executive's annual Statement on Internal Control. 
 

4     Legal Implications 
 
The legal implications have been considered and none have been identified. 
 

5 Equality and Diversity Implications 
 

The Trust aims to design and implement services, policies and measures that meet the 
diverse needs of our service, population and workforce, ensuring that none are placed at 
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a disadvantage over others.  No adverse or positive impacts have been identified from 
the Board’s actions. 

 
6 Patient, Public and Staff Involvement 
 

Board meetings are widely publicised in the local media.  They are open to the patients, 
the public and staff who may ask questions or raise concerns following the formal 
business of the meeting at the discretion of the Chair.   Copies of the minutes are 
available on the Trust's website or may be requested from the Chair's office. 
 

7 Cost Implications 
 

There are no cost implications. 
 
8    Potential Risk to the Organisation 
 

If the minutes are not approved, the Trust will be at medium risk of not acting in 
accordance with the organisation’s Standing Orders.  
 

9 Board Prompts 
 
• Has the Board had an opportunity to raise questions or concerns with the Chairman 

of the Trust Board? 
 

10 Recommendations 
 

The Board is asked to APPROVE the minutes of the Board meeting held on 28 May 
2013. 
 

11  References 
  
Not applicable. 
 

12  Strategic Objectives 
 

       The Trust’s Strategic Objectives were reviewed by the Board in February 2012. 
 

X Highest quality  Flexible and multiskilled workforce 
 Sustainable services  Efficient and effective 
 Integrated health and social care  Local provider of choice 

 
13 Principal Risks 

 
The Principal Risks have been identified through the Trust’s risk management 
processes. They are updated as and when required. 

 
 Financial planning & management  Clinical records management 
 Strategic & business planning X Leadership &  management 
 Workforce numbers  Unsafe behaviour 
 Workforce skills  External demands 

X Procedural management  Partnership arrangements 
 Equipment & facilities arrangements  Communication 
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D R A F T 
Minutes of a meeting of the Trust Board held in the Boardroom, Chichester House, North 

Devon District Hospital on Tuesday 28 May 2013 
 

PRESENT: Mr Roger French Chairman 
(VOTING MEMBERS) Dr Alison Diamond Medical Director 

Mr Tim Douglas-Riley Non-Executive Director 
Mrs Jac Kelly Chief Executive  
Mr Nick Lewis Non-Executive Director 
Ms Kate Lyons Director of Operations 
Ms Carolyn Mills Director of Nursing 
Ms Jane Reynolds Non-Executive Director 
Mr Chris Snow Non-Executive Director 
 

PRESENT: Ms Maureen Bignell Director of Personnel and Development 
(NON-VOTING Mr Andy Ibbs Commercial Director 
MEMBERS) Mr Iain Roy Director of Facilities 
  
IN ATTENDANCE:   Mr Andy Burgess Operational Lead Dementia (for Item 

080/13) 
 Dr Juliet Cross Head of Corporate Governance 

Ms Jennifer Daly Named Nurse for Safeguarding Children 
(for Item 075/13) 

Geraldine Garnett-Frizelle PA to Chairman 
Ms Tina Naldrett Clinical Lead, Dementia (for Item 080/13) 
Mr Nick Rudling Safeguarding Adults Lead (for Item 

074/13) 
 

  ACTION 
  
 The Chairman noted that there were two members of the public in attendance  
 
062/13 APOLOGIES 
  

Apologies were received from Pauline Geen, Non-Executive Director, Andy Robinson, 
Director of Finance and Performance and Keri Storey, Assistant Director of Health and 
Social Care. 

 
063/13 REGISTER OF INTERESTS 
 
 The Chairman advised that the Register of Interests was a public document and was 

available for anyone to see at any time in the PA to the Chairman’s Office.  There 
were no changes to the Register to be noted. 

 
064/13 MINUTES OF THE MEETING HELD ON 26 MARCH 2013 

 
The minutes of the meeting held on Tuesday, 26 March 2013, numbers 041/13 to 
061/13 were considered and APPROVED. 

 
065/13 MATTERS ARISING 
 

The Board reviewed the Action Grid attached to the minutes that had been updated 
with the latest information. 
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Action 1 – 058/12 – Chief Executive’s Announcements 
The Board was advised that this action was not due until November 2013. 

 
Action ongoing. 

 
Action 2 – 123/12 – Business Continuity Strategy 
The Board was advised that the Business Continuity Policy was included on the 
Agenda for the Board’s consideration and approval. 
 
Action complete. 
 
Action 3 – 024/13 – Minutes of the Meeting held on 22 January 2013 
The Board was advised that this action relating to Item 008/13 Patient Story – 
update on feedback from clinicians, could now be closed as an awayday had been 
held with clinicians where this had been discussed, as well as the wider issues it 
raised. 
 
Action complete. 
 
Action 4 – 031/13 – Workforce Monitoring Report – January 2013 
The Board was advised that the Workforce Monitoring Report was on the Agenda 
for discussion.  Benchmarking information will be included when available. 

 
Action complete. 

 
Action 5 – 034/13 – Organisational Development Strategy 
The Board was advised that the revised Organisational Development Strategy was 
on the agenda for discussion. 
 
Action complete. 
 
Action 6 – 035/13 – Equality and Diversity Board Update 
The Board was advised that a development session had been held which had been 
facilitated by the NHS England Diversity Lead.  Pauline Geen, Non-Executive 
Director and Equality and Diversity Champion, had attended.  It is planned to 
present a revised Equality and Diversity Strategy with proposed equality objectives 
included to the July Board meeting. 
 
Action ongoing. 
 
The role of the Strategic Workforce Development Committee has been discussed at 
the Executive Directors Group and the revised Terms of Reference for the renamed 
Workforce and Organisational Development Committee are on the Confidential 
Agenda for approval. 
 
Action complete. 
 
Action 7 – 049/13 – Clinical Operations and Key Quality Indicators 
Performance Report February 2013 
The Board was advised that the Kings Fund Review of Urgent and Emergency Care 
for NHS South of England had been circulated to the Board as a Flash Report. 
 
Action complete. 
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Action 8 – 057/13 – Emerging Issues 
The Board was advised that feedback from the most recent Deanery visit to the 
Trust had been circulated to the Board, to provide assurance to the Board regarding 
the Trust’s compliance with European Working Time Directive. 
 
Action complete. 
 
Action 9 – 057/13 – Emerging Issues 
The Board was advised that the Chairman had written to the Seaton Home Nursing 
Team to congratulate them on behalf of the Board on their Healthcare Hero Award. 
 
Action complete. 
 
The Board NOTED the Action Grid. 

 
066/13 CHAIRMAN'S REPORT MAY 2013 
 

The Chairman reported on the following: 
 
1. Board Development and Planning Day – 23 April 2013 

Board members had attended the first Board Development and Planning Day 
on 23 April 2013.  These provide a way of progressing Board Business in 
between the bi-monthly Board meetings and an opportunity for Board members 
to receive detailed briefings on key issues. 
 
Topics covered included: 
 
Commissioner Convergence 
The Director of Finance and Performance had provided an update on the 
ongoing negotiations around the contract for 2013-14 with the Northern, Eastern 
and Western Devon Clinical Commissioning Group (NEW Devon CCG).  There 
is still a significant difference between our figure and what NEW Devon CCG 
are offering.  The main area of challenge is around the assessment of activity 
within community services.  The Trust will continue to work with the NEW 
Devon CCG to agree a contract with sensible risk management arrangements 
to mitigate over-performance. 
 
Community Services Delivery Board 
The Commercial Director had advised the Board of a joint Community Services 
Delivery Board which is to be established with the Northern, Eastern and 
Western Devon Clinical Commissioning Group, the purpose of which will be to 
ensure sustainable community services across North and East Devon.  It is 
expected that by December 2013 the Board will have agreed a set of proposals 
for the different community services. 
 

2. Meetings 
 
The Chairman advised that he had met with Dr Tim Burke, Chairman of the 
Northern, Eastern and Western Devon Clinical Commissioning Group to review 
progress towards Commissioner Convergence. 

 
The Board RECEIVED the Chairman’s Report for May 2013. 
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067/13 CHIEF EXECUTIVE’S REPORT MAY 2013 
 

The Chief Executive reported on the following: 
 
South West Peninsula Academic Health Science Network 
The first meeting of the newly formed Board of Directors of the South West Peninsula 
Academic Health Science Network took place on 14 May 2013 at which the Members’ 
Agreement and Articles of Association for the organisation set up as a Company 
Limited by Guarantee were approved, as well as membership, terms of office of 
Directors, the Indemnity Policy and a refreshed 100-day plan.  A number of 
appointments have already been made including Dr Andrew Vallance-Owen as the 
Independent Chair, Angela Pedder as Vice-Chair and Renny Leach as the Managing 
Director.  There are 14 members of the Board of Directors and the Trust’s Chief 
Executive has been appointed as one of them. 
 
A launch event for the South West Peninsula Academic Health Science Network will 
be held on 3 July 2013. 
 
The Chief Executive advised that she will bring the 100-day plan to the next Board 
meeting for information.  JK 
 
Accident and Emergency Action Plan 
Plans to strengthen performance in urgent and emergency care are being put in place 
across the country to help hospital A&E departments meet demand and tackle waiting 
time pressures.  NHS England has joined with the NHS Trust Development Authority 
and Monitor to ensure coordinated action to ease the immediate pressures.  
Healthcare leaders from different parts of the local NHS will come together to form 
Urgent Care Boards which will, by the end of May, ensure local recovery and 
improvement plans are in place for each A&E Department on their patch.  NHS 
organisations will also be asked to bring forward planning for next winter so that 
hospitals are prepared. 
 
A query was raised as to whether all Trusts are actually pushing in the same direction 
and the Chief Executive advised that there is not the same sense of urgency for some 
Trusts in the region. 
 
The North Devon Urgent Care Board will have its first meeting in June.  The Director 
of Operations will be attending as the Trust’s representative. 

 
The Board RECEIVED the Chief Executive’s Report May 2013. 

 
068/13 PATIENT STORY 
 

Carolyn Mills, Director of Nursing, presented the Patient Story. 
 
The Board was advised that: 

 
• The patient story relates to the care of a patient with a dementia following a fall 

and was written by his carer. 
• The story came out of a project with the Kings Fund Patient and Family-Centred 

Care which is looking at ways of improving the dementia pathway for carers and 
patients locally. 

• The project works with patients and carers to understand what services mean to 
them and what the Trust can do to improve the service and their experience. 
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• The particular issues which would have improved the experience for this patient 
and his carer were: 
o Correct diagnosis of hip fracture; 
o Timely and accurate medicines reconciliation to ensure the patient got the 

right drugs at the right time; and 
o Preventing the loss of part of his hearing aid. 

• The overall impression of the carer was that their relative was cared for but 
processes and communication issues made their overall experience poor. 

 
The Board was further advised that: 
 
• The Board would be receiving a presentation on the Trust’s Dementia Workplan 

as part of the presentation of the Dementia Strategy 2013-15 later on the 
Agenda. 

• The Strategy and Workplan are looking at the holistic needs of dementia patients 
which might not be the admitting reason and also identifying “Dementia Friends” 
across the Trust. 

 
Following discussion, a query was raised regarding the medicines reconciliation 
aspect of the patient story.  The Board was advised that medicines reconciliation 
had been discussed by the Quality Assurance Committee and identified as a risk.  
However, assurance had subsequently been gained by the Committee Chair, Chris 
Snow, who had met with the Medical Director to discuss and had been informed that 
medicines reconciliation incidents had been captured within the Trust’s risk 
management system and that appropriate processes are in place to ensure action, 
where needed, will be taken and risks properly assessed.  The Medical Director 
advised the Board that there are a number of initiatives being pursued to address 
the issue of medicines reconciliation, including encouraging patients and their carers 
being encouraged to bring their medications with them when coming in to hospital 
and an initiative through the West Country hub to have a blue bag for patients’ 
medications to be placed in. 
 
The Board RECEIVED the patient story.  

 
069/13 QUALITY ASSURANCE COMMITTEE 
 

Chris Snow, Chair of the Quality Assurance Committee and Non-Executive Director, 
presented the minutes of the Quality Assurance Committee meeting held on 12 March 
2013 for which the Board had previously received a verbal report. 
 
The Board was advised that the key issues discussed were: 
 
• The Committee had received the updated Clinical Audit and Effectiveness 

Programme and noted that it was underway for the year. 
• A new risk had been placed on the Corporate Risk Register related to the continued 

lack of a substantive Named Doctor for Safeguarding Children. 
• A Mental Capacity Act Practice Facilitator had been appointed to work with clinical 

teams to support the application of the Mental Capacity Act assessments. 
 
The Board RECEIVED the minutes of the Quality Assurance Committee meeting held 
on 12 March 2013. 
 
Tim Douglas-Riley, Non-Executive Director, gave a verbal report of the Quality 
Assurance Committee meeting held on 14 May 2013 which he had chaired. 
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The Board was advised that the key issues were: 
 
• The Committee had received the draft Quality Account for 2013-14. 
• The Committee had received annual Committee Compliance reports for some of the 

Specialist Advisory Groups reporting to the Quality Assurance Committee and 
noted that attendance of some members had been poor which had prompted 
discussion of whether membership needed to be reviewed. 

• The Committee had been advised that the Clinical Audit and Effectiveness Group 
had been dis-established and in its place a process was proposed for developing, 
delivering and monitoring a Trust Clinical Audit and Effectiveness Programme at a 
divisional and directorate level. 

 
The Board NOTED the verbal report of the Quality Assurance Committee meeting held 
on 14 May 2013. 
 
At this juncture, the Chairman advised the Board that he had received confirmation 
earlier that morning from the NHS Trust Development Authority of the appointment of 
Tim Douglas-Riley as a full Non-Executive Director of the Trust Board.  The Board 
offered their congratulations. 

 
070/13 CLINICAL OPERATIONS AND KEY QUALITY INDICATORS PERFORMANCE 

REPORT – APRIL 2013 
 

Kate Lyons, Director of Operations, presented the Clinical Operations and Key Quality 
Indicators Performance Report – April 2013. 
 
The Board was advised that: 

 
Monitor Governance Risk Assessment Indicators 
• Third Parties Assessment – Green i.e. Zero. 
• Key Performance Indicators = Green i.e. Zero 
• The Trust remains RAG rated as Green. 
 
Key Performance Indicators - Summary Dashboards 
• Mixed Sex Accommodation – There were 18 mixed sex accommodation breaches 

reported in April.  Peaks in emergency admission demand and high bed occupancy 
have contributed to this.  Decisions are made on clinical need and where it is 
deemed in patient’s best interest to be admitted to a ward and breach, rather than 
remain on a trolley in Accident and Emergency. 

• Stroke 90% Acute – Having improved during March, the position again deteriorated 
during April.  There is continuing pressure on general emergency and stroke 
admissions with a high level of stroke patients coming through. 

• A&E Type 1 Maximum Waiting Time of 4 Hours – There were continuing periods of 
high pressure on limited available capacity during April due to a number of factors, 
including Norovirus.  This high pressure on A&E admissions is reflected in the 
picture at a national level. 

• Hospital Standardised Mortality Ratios Eastern Community Hospitals – The data for 
Eastern Community Hospitals is still showing as above the target of less than 100.  
The Medical Director advised that the data available to Dr Foster had been out of 
date as there had been a delay in the refresh but that the refresh of the data should 
have taken place before the next meeting of the Board and she believed that this 
would show Eastern Community Hospitals to also be below the target of less than 
100. 
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• Stroke Indicators – There were 17 breaches of >90% stay on Stroke Unit reported 
during April however 7 of these were patients who had less than 1 day length of 
stay in hospital.  The Medical Director advised the Board that an audit of stroke 
patients’ notes was being undertaken to look for any improvements which could be 
made, such as length of time to brain scan and time taken to getting on to ward. 

• A&E Indicators – There are new National Experimental Indicators with national 
benchmarking data included where available. 

• Ambulance Handovers – The standard is not generally being achieved.  Where 
ambulance handovers are more than 30 minutes financial penalties will apply. 

• Referral to Treatment Waiting Time >52 week waiter – One had been identified in 
Ophthalmology which had previously been missed.  This has now been dealt with 
and a check is being made to ensure that there are no other 52 week waiters who 
have been missed. 

 
Following discussion, the Board raised a query regarding how many admissions 
through A&E are by ambulance and was advised that between 30-35% are blue light 
admissions.  The Director of Operations informed the Board that short term measures 
to address delays in ambulance handovers are being looked at, including changes to 
the way ambulances are received at A&E.  This will also be affected by the 
development of the Emergency Hub. 

 
The Board NOTED the Clinical Operations and Key Quality Indicators Performance 
Report – April 2013. 

 
071/13 WORKFORCE MONITORING REPORT - APRIL 2013 
 

Maureen Bignell, Director of Personnel and Development, presented the Workforce 
Monitoring Report for April 2013. 
 
The Board was advised that: 
 
• Workforce Reduction – the target will be confirmed once outstanding issues have 

been agreed with the commissioners. 
• Sickness Absence – 11th successive monthly increase, now standing at 4.07% 

against a target of 3%.  The Board queried the main reasons for sickness absence 
and was advised that stress and musculoskeletal injuries were the highest 
reasons given.  Of these, the Board noted that: 
o Stress was not primarily work-related; and 
o A business-case was being developed to fast-track staff with musculoskeletal 

injuries. 
• Under national Terms and Conditions, unplanned absences may stop staff 

progressing to the next pay increment.  This will form part of the Performance 
Framework which is under development. 

• Appraisal - Completion of appraisal figures have increased again to 67.9% but this 
remains below the target of 80%.  This is being looked at in terms of pay 
progression, in that managers will have to complete all appraisals before 
progressing to the next pay point. 

• Training – revised delivery models for Safeguarding Children Group 2 and 3 
training have been commissioned and it is expected that compliance for 
completion will increase to meet the target by September 2013. 

• Training – National core training for Information Governance is being reviewed 
and it may be that this will change to a bi-annual rather than annual requirement. 

 
The Board RECEIVED the Workforce Monitoring Report for April 2013. 
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072/13 QUALITY ACCOUNT 2013-14 
 

Carolyn Mills, Director of Nursing, presented the draft Quality Account for 2013-14 for 
approval.  The Board was informed that final revisions of format will be undertaken by 
the Communications Team before submission of the Quality Account at the end of 
June. 
 
The Board was advised that: 
 
• The Quality Account  

o is a public document, published annually and forms part of the Trust’s quality 
improvement strategy; 

o Reports progress against the priorities set in the 2012-13 document; 
o Sets out the priorities for improvement for the 2013-14 year. 

• Significant progress had been made against all but two of the 2012-13 priorities – 
reduction in the incidence of pressure ulcers and reduction in the number of 
missed doses of high-risk medication – and both have again been included in the 
list of priorities for the 2013-14 Quality Account. 

• The nine priorities for the forthcoming year were chosen from a long list of issues 
identified through consultation with staff, patients and stakeholders. 

• The Quality Account will now be circulated for comment externally to the Oversight 
and Scrutiny Committee for Devon, Northern, Eastern and Western Devon Clinical 
Commissioning Group and Healthwatch and once received, their comments will 
be included in the final report. 

 
The Board discussed the draft Quality Account and a number of queries were raised.  
The Board was advised that: 
 
• The long list of issues received from staff, patients and stakeholders was 

presented to the Executive Director’s Group for discussion and selection of the 
final nine. 

• The Auditors will receive the finalised version of the Quality Account including the 
comments of the external stakeholders.  They will select a number of indicators to 
look at. 

• There will, in future, be a monthly Board update on progress against the priorities 
listed in the Quality Account, as part of the routine performance report. 

 
The Board expressed its thanks to Sarah James, Head of Quality and Safety, for her 
hard work in pulling the document together. 
 
The Board APPROVED the draft Quality Account 2013-14. 
 

073/13 NATIONAL INPATIENT SURVEY 2012 
 

Carolyn Mills, Director of Nursing, presented the National Inpatient Survey 2012. 
 
The Board was advised that: 
 
• The National Inpatient Survey is an annual survey in which all acute Trusts must 

participate. 
• The survey has eight domains which cover admission, the hospital and ward, 

doctors, nurses, care and treatment, operations and procedures, leaving hospital 
and overall. 
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• The Trust’s overall performance was excellent, scoring in the best 20% of Trusts 
for 27 out of the 61 responses, compared to 2 out 64 in the last Survey, with 
improvements in choice of hospital offered for first appointment, patients being 
involved as much as they want to be in decisions about their care and treatment 
and information given to patients on discharge. 

• The Trust scored in the worst 20% of Trusts in one area, Noise at Night (Staff). 
• There was one area of marked deterioration for the Trust with 18% fewer patients 

not seeing or being given information on how to complain. 
• Improvement plans will be monitored through the Learning from Patient 

Experience Group. 
 
The Board discussed the Survey results and a query was raised regarding how the 
positive results had been communicated more widely.  The Board was advised that the 
Survey had been presented to the Learning from Patient Experience Group for 
discussion and that the information was also available in the public domain.  It was 
agreed that the dissemination of the positive messages from the survey results would 
be looked at.  CM 
 
The Board RECEIVED the National Inpatient Survey 2012. 

 
[Nick Rudling, Safeguarding Adults Lead and Jenny Daly, Named Nurse for Safeguarding 

Children joined the meeting] 
 

074/13 SAFEGUARDING ADULTS ANNUAL REPORT 2012-13 
 

Carolyn Mills, Director of Nursing, presented the Safeguarding Adults Annual Report 
for 2012-13. 
 
The Board was advised that the key issues were: 
 
• The annual report highlights work undertaken from 1 April 2012 – 31 March 2013 

reviewing the Trust’s progress on meeting national and local priorities for 
Safeguarding Adults, including Mental Capacity Act, Deprivation of Liberty 
Safeguards and Learning Disabilities work and identifies any risks to the Trust. 

• The report also contains a workplan with objectives for 2013-14. 
• Two risks identified relate to application of the Mental Capacity Act in practice.  A 

number of controls are in place and the risks are being monitored through the 
Trust’s risk management processes.  A temporary Mental Capacity Act Practice 
Facilitator has also been appointed to support staff in practice to carry out mental 
capacity assessments and best interest decisions. 

• The Care Quality Commission had undertaken a routine inspection of the acute 
hospital in February 2013 and one of the areas inspected was Outcome 7: People 
who use this service are protected from abuse, or the risk of abuse, and their 
human rights are respected and upheld.  Their report found that the Trust was 
meeting this Standard. 

• Nick Lewis, Non-Executive Director, had been appointed as Champion for 
Safeguarding in the Trust. 

 
The Board acknowledged the work done by Nick Rudling over the past year to move 
Safeguarding Adults work forward in the Trust. 
 
The Board RECEIVED the Safeguarding Adults Annual Report 2012-13. 
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075/13 SAFEGUARDING CHILDREN ANNUAL REPORT 2012 
 

Carolyn Mills, Director of Nursing, presented the Safeguarding Children Annual Report 
for 2012. 
 
The Board was advised that the key issues were: 
 
• The annual report highlights work undertaken from January – December 2012 by 

the Trust in respect of its commitment and responsibilities in maintaining the safety 
and protection of children. 

• The report also contains a workplan with objectives for 2013. 
• There have been significant improvements over the period reported on in 

completion of Level 2 and Level 3 Safeguarding Children training. 
• The Named Nurse for Safeguarding has liaised with the Head of Workforce 

Development to develop a model of in-house training for Safeguarding Children 
which delivers much better value. 

• The key organisational risk identified is the absence of a Named Doctor for 
Safeguarding Children and the challenges faced by the Trust in recruiting to this 
post.  As an interim measure, a locum who has previously undertaken this role for 
the Trust has returned and the post will be advertised again. 

 
The Board discussed the report and asked for further clarification of the challenges to 
recruiting a Named Doctor for Safeguarding Children, in particular why this role could 
not be taken on by a Consultant Paediatrician already in post.  The Medical Director 
advised that the role carries a great deal of additional responsibility as the appointee 
must be an expert in the field who provides an overview to other consultants.  The role 
has been traditionally linked to a community paediatric post but this is under review 
due to changes in medical staff rotas. 
 
The Board acknowledged the work done by Jenny Daly over the past year in relation to 
Safeguarding Children. 
 
The Board RECEIVED the Safeguarding Children Annual Report 2012. 
 

[Jennifer Daly and Nick Rudling left the meeting] 
 

076/13 FINANCE REPORT APRIL 2013 
 

Nick Lewis, Non-Executive Director and Chair of the Finance Committee, presented 
the Finance Report for April 2013. 
 
The Board was advised that the key issues were: 

 
• The overall Financial Risk Rating for the Trust is 2. 
• There is an over spend of £316k against planned surplus o £31k. 
• The year end retained surplus will be £2,874k. 
• There has been a decrease in aged debtors in-month of £663k. 
• Year to Date Better Payment Code is marginally below the required 95% target at 

94%. 
• Difficulties associated with Winter have carried forward into Month 1 of the new 

financial year. 
 
Nick Lewis acknowledged the hard work of the Finance Team over the year end 
period. 
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The Board NOTED the current financial position of £348k adverse variance against 
plan at the end of April. 

 
077/13 AUDIT AND ASSURANCE COMMITTEE 
 

Jane Reynolds, Chair of the Audit and Assurance Committee and Non-Executive 
Director, presented the minutes of the meeting of the Audit and Assurance Committee 
held on 9 April 2013. 
 
The Board was advised that the key issues were: 
 
• The Counter Fraud Annual Report was presented. 
• The Counter Fraud Workplan 2013-14 was approved. 
• The three year Internal Audit Plan was approved. 
• No issues of significance were raised. 

 
The Board RECEIVED the minutes of the Audit and Assurance Committee meeting 
held on 9 April 2013. 
 
Committee Compliance Report 2012-13 
Juliet Cross, Head of Corporate Governance, presented the Audit and Assurance 
Committee Compliance report for 2012-13. 
 
The Board was advised that: 
 
• The Committee had met six times during 2012-13, all meetings had been quorate 

and attendance had been 83%-100%. 
• A number of areas of development had been implemented, including: 

o Progress of the Transforming Community Services Due Diligence Process 
had been kept under review by the Committee, in particular any outstanding 
issues such as transfer of assets and premises. 

o The Committee had identified a number of high risk internal audit reports 
relating to quality and safety and additional assurance had been sought from 
the Quality Assurance Committee that the recommendations from these 
reports were being actioned. 

o The Committee had noted issues raised by the External Auditors relating to 
the stock control processes in Pharmacy and the action taken to address 
them. The Director of Pharmacy had been invited to attend the Committee to 
provide the context and details of the actions for strengthening the controls. 

• The Committee had completed its annual Self-Assessment to review its 
effectiveness against the self-assessment checklist from the Audit Committee 
Handbook to ensure it continues to provide assurance to the Board in line with 
best practice. 

 
The Board RECEIVED the Audit and Assurance Committee Compliance Report for 
2012-13. 
 
Terms of Reference 
Juliet Cross, Head of Corporate Governance, presented the Audit and Assurance 
Committee which had been revised as part of the annual review.  There were no 
significant changes to report other than updates to the membership of the Committee 
and meeting dates for the coming year. 
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The Board RECEIVED the Audit and Assurance Committee revised Terms of 
Reference. 

 
078/13 DEPUTY ACCOUNTABLE OFFICER FOR CONTROLLED DRUGS 
 

Alison Diamond, Medical Director, presented the proposal to have a Deputy 
Accountable Officer for Controlled Drugs. 
 
The Board was advised that: 
 
• All provider organisations are required to have an Accountable Officer for 

Controlled Drugs whose role includes: 
o Ensuring the safe and effective use and management of controlled drugs 

within the organisation and by anybody or person providing services to the 
organisation; 

o Ensuring monitoring and auditing of the management and use of controlled 
drugs; 

o Maintaining a record of concerns regarding relevant individuals; 
o Assessing and investigating concerns; 
o Taking appropriate action if there are well-founded concerns; 
o Producing quality reports of controlled drugs occurrences for the lead NHS 

Commissioning Board or Health Board Controlled Drugs Accountable Officer; 
o Ensuring adequate and up to date Standard Operating Procedures are in 

place in relation to the management and use of controlled drugs; 
o Ensuring relevant individuals receive appropriate information, education or 

training; and 
o Ensuring adequate destruction and disposal arrangements for controlled 

drugs. 
• There are three criteria for the role of Accountable Officer, including that the 

Accountable Officer must not routinely “prescribe, supply, administer or dispose of 
controlled drugs” as part of their duties.  The Medical Director meets all of these 
criteria. 

• The Board had appointed the Medical Director to this role in January 2010. 
• It is proposed to appoint Dr Stuart Kyle, Associate Medical Director for Medicines 

Management and Appraisal, to the Deputy Accountable Officer role to provide 
cover in this capacity for the Medical Director when she is on leave or otherwise 
away from the organisation. 

• Dr Kyle fulfils all the required conditions except that relating to not routinely 
prescribing.  He is rarely a prescriber of controlled drugs but these are not on an 
emergency basis. 

 
The Board APPROVED the appointment of Dr Stuart Kyle, Associate Medical Director 
for Medicines Management and Appraisal, to the role of Deputy Accountable Officer for 
Controlled Drugs to provide cover for the Medical Director as Accountable Officer in 
her absence. 

 
079/13 BUSINESS CONTINUITY POLICY 
 

Kate Lyons, Director of Operations, presented the Business Continuity Policy to the 
Board for ratification. 
 
The Board was advised that: 
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• All NHS organisations are expected to prepare, maintain and review business 
continuity management arrangements based on the principle that they should be 
able to maintain core services. 

• The Business Continuity Policy supports the Business Continuity Strategy, 
presented to the Trust Board in October 2012 and the Major Incident Plan. 

• The key areas of the Policy are: 
o Identification of critical services 
o Identification of Business Continuity Leads for core services 
o Framework for the identification of potential risks to service provision and 

plans to be put in place to minimise the effects a risk may pose 
o A structured training and awareness programme for Trust staff to ensure they 

are aware of the Trust’s Business Continuity Management arrangements and 
staff members’ role within them 

• Detailed plans relating to major incidents are being updated, for example for full 
evacuation of one of the Trust’s sites. 

• It is planned to relaunch the Emergency Preparedness Resilience and Response 
Group. 

• The Business Continuity Strategy will be reviewed annually. 
 
The Board RATIFIED the Business Continuity Policy. 
 

080/13 REVISED WORKFORCE AND ORGANISATIONAL DEVELOPMENT STRATEGY 
2013-18 

 
Maureen Bignell, Director of Personnel and Development, presented the revised 
Workforce and Organisational Development Strategy for 2013-18. 
 
The Board was advised that: 
 
• The Workforce and Organisation Development Strategy is founded on a 

programme of work relating to plans to develop the workforce, promote the health 
and well-being of staff and equality and diversity. 

• The Strategy contains key components of other supporting strategy documents 
such as the Engagement Strategy, the Workforce Development Strategy, the 
Equality and Diversity Strategy and the Health and Well-Being Strategy. 

• The Strategy also includes reference to key areas from the staff survey, 
engagement events and findings of the Francis Report on Mid-Staffordshire 
Hospital. 

• The Strategy will help to deliver the organisational change that is needed to deliver 
the Trust’s strategic objectives and embed the Trust’s vision in the workforce. 

• The Strategy has been discussed with Staffside who are in agreement. 
• There is still work to be done to assess how staff are living the values as part of 

the ongoing work to develop the Performance Framework. 
 

The Board APPROVED the Workforce and Organisational Development Strategy 
2013-18. 

 
[Tina Naldrett, Clinical Lead Dementia and Andy Burgess, Operational Lead Dementia 

joined the meeting] 
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081/13 DEMENTIA STRATEGY 2013-15 
 

Carolyn Mills, Director of Nursing, introduced Tina Naldrett and Andy Burgess to the 
Board and advised that they would be presenting the Strategy together with a short 
PowerPoint presentation on dementia care in the Trust. 
 
The Board was advised that: 
 
• The previous Dementia Strategy was produced in 2011 and was aligned to the 

National Dementia Strategy. 
• The Trust has achieved some of the deliverables from the original strategy and 

there are now additional national recommendations which required a revision of 
the strategy. 

• Clinical and Operational Leads for Dementia in the Trust have been appointed. 
• Achievements  

o Dementia has been included in all key staff training, induction, emot etc;  
o Development of Patient Stories including dementia patients and carers; 
o Matron’s Walkrounds. 
o Using audits to validate outcomes of the work being done. 

• Workplan attached for coming year which details further work including: 
o Roll out of the Dementia Friends Initiative. 
o Further work on the Kings Fund Patient and Family Centred Care 

Programme. 
o Undertaking monthly audits with carers of patients with dementia to test 

whether they feel supported. 
• Progress will be monitored via the Dementia Steering Group. 
 
A query was raised regarding the scope of the Strategy and whether it only related to 
patients with a confirmed diagnosis of dementia or more generally for those with some 
degree of cognitive impairment.  The Board was advised that staff are being up-skilled 
to manage the behaviours being presented regardless of whether a dementia 
diagnosis had been made. 

 
The Board APPROVED the Dementia Strategy 2013-15. 

 
[Tina Naldrett and Andy Burgess left the meeting] 

 
082/13 EMERGING ISSUES 
 

The Chairman asked if there were any emerging issues members of the Board wished 
to raise. 
 
Stroke Care Team Award 
The Director of Operations advised the Board that the Trust’s Stroke Care Team had 
been named category and overall winners at the national Advancing Healthcare 
Awards against 120 contenders.  The Trust had been nominated for its early supported 
discharge via the introduction of home visits and additional care support from stroke 
therapy staff and for the VISTA project, a revolutionary patient and carer support 
group.  Patients have seen a 28% increase in walking speed after 12 weeks, a 15% 
improvement in overall physical wellbeing and a drop in readmission rates to hospital 
from 6% to 3% nine months after completing the programme. 
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Apprentices 
The Director of Personnel and Workforce advised the Board that the Northern Devon 
Healthcare NHS Trust had won a regional award for large employer of the year for its 
apprentice programme.  The awards are run by Education and Training Skills and form 
part of National Apprentice Week.  The Trust has been offering an apprenticeship 
programme since 2008 and has now trained around 125 students. 
 
Integrated Performance Report 
Chris Snow, Non-Executive Director, informed the Board that he had been advised that 
Covalent, the new performance management software, was not yet ready for 
demonstration to the Non-Executive Directors and sought assurance that the project 
was on track.  He was advised that the Director of IT Services would be shortly 
attending a meeting to focus on the priorities for Covalent and an update would be 
circulated to the Board. 

 
083/13 QUESTIONS FROM MEMBERS OF THE PUBLIC AND REPRESENTATIVES  
 

A member of the public advised that he had a number of observations. 
 
Workforce and Organisational Development Strategy 
A question was raised around what work had been undertaken to look at the 
correlation between good management and staff demonstrating that they are living the 
Trust’s values. 
 
Maureen Bignell, Director of Personnel and Workforce, advised that information from a 
variety of sources, e.g. staff survey, patient complaints, uptake of appraisals and 
training, has been reviewed in order to develop a number of key questions to ask staff 
on a monthly basis to get a measure of staff experience. 
 
Ophthalmology Services 
Following a question about improvement of patient experience, Alison Diamond, 
Medical Director, advised that a huge amount of work has been undertaken looking at 
the process ophthalmology patients have to go through when an outpatient.  The core 
pathway is being streamlined. 

 
084/13 DATE OF NEXT MEETING 
 

The next meeting of the Trust Board will take place at 10:00 am on Tuesday 23 July 
2013 in the Boardroom at Exeter International Office Park. 

 
085/13 EXCLUSION OF PRESS / PUBLIC 
 
 It was formally MOVED by Jane Reynolds, SECONDED by Tim Douglas-Riley and 

unanimously RESOLVED that under the provision of Section 1, sub-section 2, of the 
Public Bodies (Admission to Meetings) Act 1960, that the public be excluded from 
the confidential section of the meeting on the grounds that publicity would be 
prejudicial to the public interest by reason of the confidential nature of the business 
to be transacted. 

 
086/13 CLOSE OF MEETING 
 
 There being no further business, the open meeting closed at 11:45 am. 
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Trust Board Action Grid – Open Section 
Updated 11 June 2013 

 
Item No. Action Lead Due 

Date 
Comment Status 

27 March 2012 
058/12 – Chief 
Executive’s 
Announcements 

1 ComPAS – The 
Director of Finance 
and Performance 
to bring a formal 
proposal re: 
marketing the 
ComPAS software 
back to the Board 
once a marketing 
partner has been 
appointed. 

AI Nov 13 Apr 12 – A 
proposal for 
marketing of 
ComPAS 
software will be 
reported to Board 
once a marketing 
partner has been 
appointed. 
July 12 – 
Ongoing. Contact 
has been made 
with NHS South 
West to look at 
the best way 
forward. 
Aug 12 – Andy 
Ibbs to update the 
September Board 
meeting on 
tendering for a 
partner for 
marketing the 
ComPAS 
software. 
Sept 12 – 
Deferred to 
January 2013.  
Nov 12 – 
Deferred to 
January 2013. 
Jan 13 – 
Deferred to May 
2013. 
Feb 13 – 
Deferred to May 
2013. 
Mar 13 – Board 
advised that this 
item deferred as 
still not ready to 
take to the 
market, however 
work underway 
on its further 
development and 
links made with 
AHSN to explore 
how the 
commercial 
opportunities 
might be realised. 

Ongoing 

26 February 2013 
035/13 – 2 Revise the Action MB 26.03.13 Mar 13 – Item Ongoing 
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Item No. Action Lead Due 
Date 

Comment Status 

Equality and 
Diversity Board 
Update 

Plan to refocus the 
Equality and 
Diversity 
arrangements in 
the Trust. 
 

 
 
 
 
 

 

deferred to next  
meeting 
May 13 – Revised 
Equality and 
Diversity Strategy 
to be presented to 
July Board. 

28 May 2013 
067/13 – Chief 
Executive’s 
Report May 
2013 

3 South West 
Peninsula 
Academic Health 
Science Network – 
the refreshed 100-
day plan to be 
brought to the next 
Board meeting. 

JK    

073/13 – 
National 
Inpatient Survey 
2012 

4 Wider 
dissemination of 
the positive results 
from the Survey to 
be looked at with 
Communications 
Team. 

CM 23.07.13   

 


