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Trust vision
We will deliver integrated health and social care to support people 
to live as healthily and independently as possible, recognising the 
differing needs of our local communities across Devon

Other formats
If you need this newsletter in 
another format such as audio 
tape or computer disk, Braille, 
large print, high contrast, British 
Sign Language or translated 
into another language, please 
telephone the PALS desk on 
01271 314090.

www.northdevonhealth.nhs.uk

Trust best in South of England for 
waiting times
Waiting times for patients at the Northern Devon 
Healthcare NHS Trust are the shortest in the South 
of England, according to a new report from 
leading healthcare charity The King’s Fund.

The performance, against a backdrop of rising 
demand, with emergency admissions up 29% from 
July 2007 to July 2012, is highlighted in an analysis of 
urgent and emergency care in the South of England.

Data for the year to August 2012 shows the Trust 
was better than any of the other 35 acute Trusts at 
providing rapid treatment for people on waiting lists:

• 95.4% of patients who required admission to hospital 
went on to have their treatment within 18 weeks 
of referral by their GP. The lowest proportion in the 
South of England was 85.6%.

• 99.6% of patients who did not require admission 
went on to have their treatment within 18 weeks. The 
lowest proportion across the South was 89.4%.

The Trust continues to work hard to maintain this 
performance across all departments, especially those 
under greatest pressure.

The Trust was also best in the South of England when it 
came to providing rapid treatment for patients at A&E or 
Minor Injury Units (MIUs).

Some 98.6% were seen within four hours, with the 
lowest proportion across the South being 82.8%.

The Trust’s MIUs performed particularly strongly, 
highlighting their benefits both to patients, who are 
treated rapidly, and to the main A&E departments at 
Barnstaple and in Exeter, where pressure is reduced.

Dr Alison Diamond, medical director, said: “Staff across 
the Trust have worked extremely hard to make sure we 
keep treating people promptly, whether they are on the 

waiting list for an operation or they come through the 
front door at A&E or one of our MIUs.

“It is about providing the right care for patients – and 
early diagnosis leads to better treatment and recovery.

“It hasn’t been easy, given the pressure from a 29% 
increase in emergency admissions over five years, but we 
hope it has been worthwhile for the thousands of people 
who have benefitted.”
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NDDH praised 
in latest CQC 
inspection report
North Devon District Hospital is meeting essential 
standards in quality and safety, according to the latest Care 
Quality Commission (CQC) report.

The report was published following a routine, 
unannounced visit by four inspectors in February.

The inspectors spent three days analysing five key outcome 
areas, with which NDDH was found to be fully compliant:

• Respecting and involving people who use services

• Care and welfare of people who use services

• Safeguarding people who use services from abuse

• Supporting workers

• Assessing and monitoring the quality of service 
provision

The report said: “Comments from patients we spoke with 
were very positive and they praised the care, support and 
treatment they had received.

“We found patients using the service were involved in all 
aspects of their care and were consulted about the support 
and treatment they needed.

“Patients were treated with dignity and respect and their 
care, welfare and treatment was managed by staff who 
were trained and supported to do their job.”

Jac Kelly, the Trust’s chief executive, said: “The report 
makes for very positive reading and praises the high 
quality of care given by our staff. I am extremely proud of 
our staff and the excellent feedback received is testament 
to their hard work and dedication.

“The CQC recommended one or two areas where we could 
improve and we have already taken steps to address these 
to ensure we continue to deliver safe, high-quality care for 
our patients.”

Meanwhile, Tyrrell Hospital at Ilfracombe is meeting 
essential standards for privacy, dignity and nutrition for 
patients, according to the CQC.

The hospital was inspected as part of the first ever ‘Time 
to listen in NHS hospitals – dignity and nutrition inspection 
programme’.

Hospital “punching 
above its weight”, says 
top surgeon
A top surgeon from Australia 
has praised North Devon District 
Hospital for “punching above 
its weight”, following a 
three-day visit to compare 
standards of emergency surgical 
care in England and Scotland.

Queensland-based liver 
transplant specialist Jonathan 
Fawcett – the British Journal of 
Surgery's Travelling Fellow for 
2013 – spent time with fellow 
surgeons across the hospital in mid-April.

He was then due to visit Salford, Blackburn, Manchester, 
Edinburgh, Falkirk and Stornaway to compare services 
between large and smaller hospitals, before presenting his 
findings to the Association of Surgeons of Great Britain 
and Ireland International Congress.

In a round of media interviews at the end of his stay in 
Barnstaple, Prof Fawcett (pictured) said: “I had a very 
interesting tour of the hospital, met with all the key 
services, watched surgeons in theatre and formed a pretty 
comprehensive picture of how it all works.

“My impression is that this is a happy and hardworking 
hospital. It's a small hospital that delivers outstanding care 
and really could be said to be punching above its weight, 
which is obviously very pleasing if you are a local citizen.

“What struck me about it is the degree to which people 
make the time to reflect on the service they provide, and 
what could be done to make it better for the patient and 
better for the British taxpayer in terms of efficiency.

“I've been very impressed by the collegiate set-up and the 
team spirit among the staff. They work very hard to do 
a really great job. There are challenges because it's quite 
a rural setting so it's imperative that the local hospital is 
good because there are no alternatives.

“But I wouldn't worry myself if I got appendicitis here or 
turned up after a car accident. I know I'd be in very well 
looked after in this hospital.”

Easter cake sale helps 
Tiverton dementia patients
Healthcare assistants Mandy Harper and Di Wheeler have 
raised £128.90 to support patients with dementia at Tiverton 
and District Hospital.

Mandy and her daughters Leanne and Chloe spent all day 
baking cakes and buns, which they then sold with Di during 
a coffee morning in the hospital atrium.

The money will be used for activities such as painting, 
seed-planting and memory trails to help stimulate patients 
during their time on the wards.

Leanne Harper (left) is pictured with her mum Mandy next to the stall 
at Tiverton and District Hospital.
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Stroke care team wins national awardnational award
The Trust’s stroke care team is celebrating a 
double victory after being named category 
and overall event winners at the national 
Advancing Healthcare Awards (AHA).

The Trust was nominated for its early 
supported discharge (ESR) and VISTA 
project and won the category for 
‘Improving quality: measuring and 
demonstrating impact’ before claiming 
the overall prize.

The North Devon District Hospital team’s 
entry outlined how it had introduced home 
visits and additional care support from stroke 
therapy staff to allow an earlier discharge 
from hospital for patients, as well as the 
revolutionary patient and carer support 
group, VISTA.

The VISTA group meets weekly and gives 
patients and carers the chance to meet up 
regularly with others in a similar situation, 
as well as improve their fitness and speed up 
their recovery. Feedback from patients and 
staff involved has been very positive and its 
impact has also been evident in clinical statistics.

Trust patients have seen a 28% increase in walking speed 
after 12 weeks, a 15% improvement in overall physical 
wellbeing and a drop in the readmission rate to hospital 
from 6% to 3% nine months after completing the 
programme.

The AHA judges said the NDDH team had developed a 
‘high-quality, seamless, specialist, integrated, equitable and 
sustainable stroke rehabilitation service’.

Aimed at integrating acute and community care, the 
service has saved £450,000 since it was set up and has also 
launched a secondary prevention scheme.

Emma Cork, stroke therapy service lead, said: “This double 
win is an absolutely fantastic achievement and I am so 
proud of our team. 

“It was an incredibly inspirational day and we were 
over the moon to win against some amazing other NHS 
projects.”

The team was also shortlisted in the stroke care category 
for the national Care Integration Awards, again for its ESR 
and VISTA project.

Staff were due to give a presentation to the judging panel 
on Monday 20 May, with the finals taking place in London 
in July.

Trust ranked among 
best in country for what 
matters most to patients
The Trust is rated among the best in the country according 
to what matters most to patients, a new report has 
revealed.

The Trust ranked 11th out of 146 trusts in a report called 
the Quality Index, the first ever overall assessment of NHS 
hospital quality in England.

It ranked Trusts on 10 different indicators based on what 
patients said was most important to them.

The 10 factors on which Trusts were judged, and which 
were considered to have an impact on a person's choice of 
services, were:

• Risk of getting an infection from the hospital

• The rate of recent (written) patient complaints about 
the hospital

• The chance of your operation being cancelled at short 
notice

• The number of patients who said they got better after 
being treated in hospital

• The number of patients who said they had a good 
experience of care

• Whether you would have to share a sleeping area or 
bathroom with someone of the opposite sex

• How long you would have to wait for an operation

• The risk you would be harmed during treatment

• If you were involved in decisions about your care

• The number of staff at the hospital who would 
recommend it to family and friends

The report found that of the 10 indicators, patient 
experience and waiting times mattered most to the public. 

Jac Kelly, chief executive, said: “We are delighted the 
excellent standard and quality of care our Trust provides 
corresponds directly to what is most important to patients.

“Our staff are incredibly dedicated and the fact their hard 
work has been recognised nationally is testament to their 
ongoing commitment and expertise.”
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Physiotherapist earns 
orthopaedic medicine 
qualifi cation
Trust physiotherapist Stuart 
Hall has gained a Diploma in 
Orthopaedic Medicine.

Stuart, a Band 6 physiotherapist 
based at North Devon district 
and South Molton hospitals, 
received the qualification from 
the Society of Orthopaedic 
Medicine.

Stuart completed two courses 
covering assessment and 
treatment of upper limb, lower 
limb and spinal conditions.

The Trust then supported him 
to attend an intensive five-day 
course in Liverpool, where he 
passed written and practical 
exams.

Stuart has become the seventh member of the 40-strong team to gain 
the postgraduate qualification, following Darren, Lis Harvey-Bryant, 
Nick McGuirk, Sandra Pickett, Sarah Treble and Veronica Wilson.

Sidmouth 
plans given 
green light
Plans to inject £1.2million into Sidmouth 
Hospital and transform it into a modern 
healthcare hub have been given the 
go-ahead.

The scheme represents the fifth and final 
phase of a 23-year-old programme to 
upgrade the hospital.

The hospital will have a new physiotherapy 
department, rehabilitation unit and gym 
area as well as an improved front entrance, 
reception and waiting room.

Work was scheduled to start at the end of 
May and is expected to be complete by the 
summer of 2014.

The Comforts Fund – the hospital’s League 
of Friends – will contribute £750,000 to 
the project while the Trust will provide an 
additional £200,000.

The Comforts Fund has pledged to raise the 
remaining sum by 2015.

Trust is Large Employer of the Year 
for apprentices

Collecting the Trust’s award for apprentices are (from left) Soo Sims, Tracey Gillard, 
Gail Richards and Darryn Allcorn, with Tim Jones, chairman of Devon and Cornwall 
Business Council.

The Trust was named Large Employer of the Year 
for its apprentice programme at a regional awards 
ceremony.

The awards were run by Education + Training 
Skills, a provider of work-based learning across 
the South West, and formed part of National 
Apprentice Week.

The Trust was nominated by two of its business and 
administration apprentices, Lauren Dodd and Emma 
Bennallick.

Lauren and Emma said: “We decided to nominate 
the Trust as Large Employer of the Year because 
we’ve been given a great opportunity to gain 
experience in a professional environment and work 
towards a Level 3 qualification at the same time.

“We’ve been able to train in a friendly environment 
and the support we’ve received from management 
and colleagues has been excellent.”

Gail Richards, workforce development facilitator 
for the Trust and lead for the young workforce said: 
“We have been offering the apprentice programme 
since 2008 and have now successfully trained around 
125 students.

“We were very proud to win this prestigious award.”
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Event raises awareness 
of Parkinson’s
People were offered the chance to learn more about 
Parkinson’s at an awareness event at North Devon District 
Hospital.

Lynn Gill, Parkinson’s specialist nurse for the Trust, was 
joined by Denise McDonald, information and support 
worker for Parkinson's UK, and members of the Barnstaple 
and Torridge branches of the charity.

They gave information about services available locally and 
answered questions about the support they offer.

The event was part of Parkinson’s Awareness Week, which 
took place from 15 to 21 April.

More Trust staff  
qualify as non-medical 
prescribers
The Trust is continuing its commitment to train more 
clinical staff to become non-medical prescribers.

Non-medical prescribers can provide treatment to patients 
that previously could only be offered by doctors or 
dentists.

It reflects a change in the law in recent years and, backed 
by the Government, is set to become increasingly common 
in the future.

There are 84 non-medical prescribers in the Trust, including 
seven who have qualified recently following an intensive 
six-month course.

Three staff are currently undertaking the course – a nurse, 
a pharmacist and an optometrist – while six more are due 
to start in September.

The Trust is one of the few Trusts in the country to invest in 
a full-time lead for non-medical prescribing, Sally Jarmain.

Sally, who is based at the Trust’s Exeter Airport offices, said 
non-medical prescribing brought many benefits and that 
patient feedback was consistently very good.

She said: “Non-medical prescribers can help to improve 
patient care in a number of ways, including offering quick 

NDDH pathologists share 
expertise with colleagues
The Trust’s pathology department has been sharing 
knowledge and expertise with dermatologists at Royal 
Devon and Exeter Hospital.

Trust histopathologist Jason Davies, who specialises in the 
study of changes in tissue caused by disease, has been 
spending time working in the dermatology department at 
RD&E, providing support in this area for its regional Mohs 
surgery service.

Mohs surgery is a specialised technique, named after its 
founder, Dr Frederic Mohs.

It is used for tumours at sites which can be complex to 
treat, such as the face, to ensure complete tumour removal 
and to help preserve normal tissue.

Unlike conventional histopathology, where any tissue 
removed is placed in preservative fluid and examined some 
days later, Mohs specimens are frozen and examined by 
the pathologist while the patient is still on the operating 
table.

The dermatology surgeon can then remove further tissue 
if needed until the pathologist can confirm the tumour has 
been removed completely.

This means that in most cases the patient only has to 
undergo a single operation and can find out the result 
immediately after surgery.

The whole of the Trust’s histopathology team has been 
involved in this skills-sharing exercise, demonstrating 
a commitment to partnership working and improving 
patient experience at the same time.

Community matron Karen Moss, a newly-qualified non-medical prescriber, is 
pictured with patient Roger Dymond. She said of the system: “If something 
is needed, it can be sorted out easily and contemporaneously and therefore 
patients can get effective treatment quickly.”

Denise McDonald is pictured with John Wilson, chairman of the 
Torridge branch of Parkinson’s UK.

access to medicines, closer monitoring of treatment and 
allowing more patient choice.

“Many of our non-medical prescribers are community 
nurses, and help to provide prescriptions to patients in 
rural localities who would otherwise have to travel long 
distances to see a doctor.

“We also have several specialist nurses who are trained as 
non-medical prescribers, meaning they can offer treatment 
to patients who would have previously had to wait to see 
a doctor.

“Another benefit is that the time of the doctors is then 
freed up to see urgent or complex patients more quickly.”
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Foundation Trust 
application update
The hard work continues on our application to become an 
NHS Foundation Trust and the board was delighted to hear 
we had passed another vital milestone.

We have just recruited our 5,000th member – the minimum 
number we set ourselves as part of our application.

The board would like to thank the volunteers who have 
spent the last year or so helping us to recruit members, 
who will play a significant role in the way the Trust 
operates in the future.

Meanwhile, we have been working with our commissioners 
to agree on the future services they would like us to 
provide.

Once this process is complete, we will look to refresh our 
Integrated Business Plan and long-term financial model, 
which will form the basis of our submission to the NHS 
Trust Development Authority.

Boardroom Bulletin
Trust chairman Roger French keeps you 
up to date with news to come out of 
our regular board meetingsKey actions taken at 

Moretonhampstead hospital
In the March edition of Pulse I highlighted the 
board’s difficult decision to close the inpatient beds at 
Moretonhampstead Community Hospital due to safety 
concerns.

The concerns centred on the lack of opportunity for staff 
at Moretonhampstead to maintain core clinical skills when 
they deal with so few patients.

These concerns were shared by the Care Quality 
Commission following an inspection last year.

The beds were temporarily closed at the end of January 
for three months and, at the time of writing, a joint review 
was taking place between the Trust and our commissioners.

We had completed a number of key actions by the end of 
April:

• We recruited a Band 7 team leader for the 
Moretonhampstead and Okehampton hospital cluster

• All staff in the cluster agreed to work in shifts which 
rotate between both hospitals, giving them greater 
exposure of working with a larger number of patients

• We launched a development programme with staff to 
support training and skills

But one key action remained incomplete – that of 
recruiting sufficient registered nurses.

We have advertised for nurses and healthcare assistants 
but continue to face difficulties recruiting staff to work 
in remote, rural areas such as Moretonhampstead, where 
transport links are poor and the cost of housing can be 
high.

Withdrawal from South West 
Pay Consortium
The board has reiterated its commitment not initiate any 
negotiation that removes our staff from national pay, 
terms and conditions.

We were one of 20 Trusts to explore options for terms 
and conditions as part of the South West Pay Consortium. 
However, the board opted not to pursue the final 
proposals.

We will now focus on implementing the nationally-agreed 
changes to Agenda for Change terms and conditions in a 
fair and consistent way.

We are delighted the trade unions have agreed to work 
with the Trust as we take on the challenge of securing 
high-quality, sustainable services at a time of extreme 
financial constraint in the NHS.

Keeping a close eye on 
mortality rates
The board continues to scrutinise the Trust’s mortality rates 
so we can be assured patient care is safe and of the highest 
quality.

In April we were given an update on our performance 
using the Summary Hospital-level Mortality Indicator 
(SHMI) and Hospital Standardised Mortality Ratio (HSMR).

These are the two main measures used to assess whether 
there are more deaths than would be expected.

A great deal of work has been done over the past two 
years to try to better understand our data, including the 
examination of about 200 sets of patient notes and other 
clinical information.

While we are happy with the actions taken and the 
significant improvements seen, the board will continue to 
monitor the data very closely.

I would like to thank the team for its hard work to address 
the safety and quality issues, with the aim of reopening 
the beds as soon as possible.

However, this could only happen when sufficient clinical 
staff were in post and until we and our commissioners 
were assured we could return to providing a safe, 
high-quality inpatient service.

For updates on this and other Trust news, visit 
www.northdevonhealth.nhs.uk.
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Training schemes 
launched for 
palliative care
A number of new initiatives to support and educate staff 
on end-of-life care have been launched by the specialist 
palliative care team at North Deven District Hospital.

Each ward at the hospital is allocating a link nurse, who 
will work closely with the palliative care team to develop a 
resource file on palliative and end-of-life care.

The link nurse will act as a ward resource for this type of 
care and will have access to a rolling education programme 
to train other team members.

Guidelines for palliative care, which are available on wards 
and the staff intranet, have been written by the specialist 
team to provide clinicians with best practice guidance for 
symptom control of palliative and end-of-life patients.

The team has also launched a bi-monthly newsletter, 
Palliative Focus, which contains useful advice on end-of-life 
and palliative care.

Important developments have taken place in the Trust’s use 
of the Liverpool Care Pathway.

The Trust has agreed to roll out version 12 of the pathway, 
which is the most recent national version.

This version has advantages over the previous one as it 
uses flow charts to guide clinicians in the best treatment 
decisions and care for end-of-life patients and places 
emphasis on communication with patients and families, 
including a specialised information leaflet.

In addition staff from every ward in the Trust will be 
released for end-of-life education to support use of the 
pathway and ensure best practice in this type of care.

Endoscopy 
service rated 
excellent by 
patients
Trust endoscopy staff received more than 90% positive 
feedback in their latest round of patient surveys.

Surveys are sent out twice a year to a random selection of 
patients, following discharge from hospital, to find out 
how they felt about their procedure.

Questions include ‘did you have a choice of appointment?’, 
‘were you given enough information about your procedure 
and was it easy to understand?’ and ‘was there enough 
time to speak to members of the medical and nursing 
teams?’.

The team started sending out the surveys four years ago 
as part of working towards Joint Advisory Group (JAG) 
accreditation, which was developed for all endoscopy 
services and providers across the UK.

Patients described the service in the recent surveys as 
‘excellent’, and that they ‘cannot speak highly enough of 
the staff’.

Feedback from the surveys is given to all members of the 
endoscopy team and displayed anonymously in the patient 
waiting area. 

Jonathan celebrates 
fi rst-class maths 
degree
A hotel services assistant 
at Axminster Hospital 
has achieved a 
first-class honours degree 
in mathematics.

Jonathan Stevens 
completed the degree 
with the Open University 
over eight years, while 
working at the hospital.

Jonathan, who specialised 
in pure and applied 
mathematics, said: “I am 
over the moon, and very 
relieved.

“It has felt like an intellectual marathon, but I’m now 
eager to use my new-found qualification.

“My background was in art and design, but I’ve always 
had a keen interest in mathematics and had even used 
some maths in my animations.

“I’m now interested in pursuing a Masters in 
mathematics and, ultimately, I hope to gain a PhD and 
lecture mathematics.”

Pictured are specialist team members John Fletcher-Cullum, clinical 
nurse specialist, and Dr Karen Ricketts, consultant in palliative 
medicine.
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Get in touch
Please send any suggestions or submissions 
for future editions to:

Katherine Allen, Glen Everton or Jim Bray on 
01271 311575.

Northern Devon Healthcare NHS Trust
Raleigh Park
Barnstaple

Devon EX31 4JB
Switchboard: 01271 322577

Email: ndht.contactus@nhs.net

Chemotherapy unit 
plans near completion
Work on the new chemotherapy and day treatment unit at 
North Devon District Hospital is set to start in the autumn.

In just over two years since the appeal was launched, 
£1.49million has been raised towards the £2.2million 
target.

The plans have now been approved by the project team 
and the final design was expected to be signed off in May.

Sharon Bates, directorate general manager, said there 
was a real ‘buzz’ around the hospital now the project had 
reached such a crucial stage.

“There is a real feeling of excitement among the staff in 
the existing unit and the patients who use it,” she said.

“We have been working with architects from David Wilson 
Partnership and now have an agreed plan in place that 
gives us everything we originally wanted.”

The new chemotherapy unit will replace the outdated and 
cramped facilities on Level 2 with a brand new stand-alone 
space alongside, and linked to, the main hospital building.

It will have its own entrance and drop-off point, reception 
and waiting area, consulting rooms for haematology 
and oncology outpatients, two open plan rooms for 
chemotherapy and other treatment as well as two separate 
en-suite treatment rooms.

Mrs Bates said building work could take up to 12 months 
to complete.

“We are in the planning submission stage and hope to 
start actual building in the autumn,” she said.

Out-of-hours 
nursing teamteam 
boosted by by 
new home 
and fl eeces
The out-of-hours community nursing team 
in North Devon is enjoying a new lease of 
life.

The nurses have a new permanent base 
at North Deven District Hospital as well as 
team fleeces donated by the League of Friends.

The staff were originally based out of two sites – the 
hospitals at Bideford and Ilfracombe – before relocating to 
NDDH in 2010 and becoming one Northern team.

Since then they did not have a home to call their own 
until they moved into an office unit next to the Ladywell 
building recently.

There was further cause for celebration when the League 
of Friends donated 20 navy blue fleeces to the team.

Tracey Morrish, team lead, said: “We previously shared 
office space with other departments and the team was 
delighted when the opportunity arose to move into our 
own home next to Ladywell.

“The new permanent base and fleeces have really helped 
to raise our profile and give us a greater sense of identity.

“The fleeces are very smart and professional and I 
would like to thank the League of Friends for their kind 
donation.”

Members of the out-of-hours community nursing team are pictured 
wearing their fleeces in front of their new base at NDDH, with 
representatives of the League of Friends.

Join the Superhero Skydive!
The public and Trust staff are being 
invited to dress as a superhero and 
jump out of a plane in aid of the 
Chemotherapy Appeal.

Batman and Catwoman are among 
the characters to have signed up for the Superhero 
Skydive, which takes place at Dunkeswell Airfield, near 
Honiton, on Saturday 29 June.

For more information about joining the tandem skydive, 
call Julie Whitton on 01271 311772 or visit 
www.northdevonhealth.nhs.uk/fundraising.

Meanwhile, the fundraising team has launched its Buy a 
Virtual Brick campaign.

Individuals, groups and businesses can buy bricks for an 
online virtual wall, add a personal message and see it 
appear on the Appeal website.


