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Trust ‘delivering on all fronts’

The chief executive of NHS Improvement, Jim 
Mackey, highlighted Northern Devon Healthcare 
NHS Trust as one of the providers ‘delivering on all 
fronts’ at a national NHS conference in November.

Alison Diamond, chief executive of the Trust, said: 
“We are delighted to be praised for our work in 
ensuring that people get the best possible care. 
Last week we were the best-performing Trust in the 
country in terms of our A&E performance.

“This is testament to the hard work of our teams 
throughout the Trust, not only those in our A&E 
department. Our community teams are also 
fundamental to this success.

“Our teams work incredibly hard to help avoid 
hospital admissions and get people safely back home 
as quickly as possible when they do have to come 
into hospital. The result of this is that we are coping 
better than other trusts when it comes to periods of 
extreme pressure on our services, including A&E. 

“We have proved that you can achieve better 
care for patients when you divert resources away 
from bed-based care to prevention and enhanced, 
highly skilled support closer to home. To be praised 
nationally for this performance is a real boost for our 
staff.”

The national NHS Providers Conference was a double 
success for the Trust. Our domiciliary care initiative, 
Devon Cares, was chosen as one of twelve projects to 
be showcased to other trusts as an example of real 
NHS innovation. 

Devon Cares aims to give a boost to the local care 
industry by bringing together local domiciliary care 
providers and giving them the backing of the NHS. 
We were the first NHS trust to enter the domiciliary 
care market in this way. 

To find out more about 
Devon Cares, visit 
www.devoncares.co.uk. 



2

pulse Winter 2016

Pictured: Some of the winning team.

Trust wins national award for responding to workforce challenge
The Trust has been recognised 
for successfully addressing 
the national NHS workforce 
challenge.

The Trust won the Responding 
to the Carter Challenge award at 
the national Allocate Awards. The 
award recognises organisations 
that have risen to the workforce 
challenges set out in Lord Carter’s 
2016 report on productivity in 
NHS hospitals.

Lord Carter’s report identified a 
number of workforce challenges 
for all NHS hospitals to meet, 
including the need to get a 

‘firmer grip’ on electronic 
workforce management 
(eRostering), to reduce 
dependency on bank and 
agency staff, and to improve 
predictability and consistency of 
staff deployment.

The Allocate Awards recognise 
the excellence delivered 
across the healthcare sector. 
The Responding to the Carter 
Challenge award is new for 2016 
and acknowledges organisations 
that show dedication to meeting 
efficiency savings while delivering 
quality care to patients.

Devon’s Sustainability and Transformation 
Plan (STP) has now been published. 

The STP is a five-year plan which aims to improve 
health and care services to support the health 
and wellbeing of our population across Devon, 
Plymouth and Torbay in a way that is clinically and 
financially sustainable. 

There are seven high priority areas within the plan,  
which are based on the Case for Change published 
earlier this year. 

1. Prevention & early intervention
2. Integrated care model
3. Primary care
4. Mental health & learning disabilities
5. Acute hospital & specialist services
6. Productivity
7. Children & young people

Health and care leaders across Devon have agreed 
that because of the level of concern raised by local 
communities, the most pressing issue to address is 
acute services across Devon, Plymouth and Torbay, 
and we will therefore be looking at this priority 
first.  

The review work into these services, which will be 
led by local clinicians, commenced in November 
and will be sequenced as follows:

• 	Stroke	services	(November	2016	–	February	2017)
• 	Maternity,	paediatrics	and	neonatology	

(December	2016	–	March	2017)
• 	Urgent	and	emergency	services	(January	2017	–	

March 2017)

Patient and public representatives, as well as staff, 
will be involved in these reviews right from the 
start. We are unlikely to know the outcome of 
these reviews until spring 2017. If the proposals 
need consultation, there will be the opportunity 

for the public to express 
their views. 

I am very grateful for 
the support shown 
by local people and I 
know it means a lot 
to our staff to know 
that the work they do 
is valued. However, at 
the moment, there are 
no proposals to close 
any services at North Devon District Hospital and 
therefore people are showing their support for 
services without knowing what may or may not 
change. I would therefore urge you to conserve 
energies for working with us when we have the 
proposals for acute services in Devon.

For	more	information	about	the	Wider	Devon	STP,	
turn to the Q&A on pages 4&5.

If you would like to read the STP, it is available 
on the NHS Northern, Eastern and Western 
Devon Clinical Commissioning Group website: 
www.newdevonccg.nhs.uk. There is also a link to it 
in the news section on the Trust website. 

I am extremely proud of the services we deliver 
and the staff who deliver them. While we do this 
work to plan how our services will be sustainable 
in future, our staff continue to deliver great care, 
day in and day out. Over the next few pages, we’ll 
be celebrating just how fantastic our staff are by 
sharing some of the amazing campaigns, awards 
and initiatives they have been involved with. They 
are truly inspiring and their passion is what makes 
us such a caring, high-performing trust. I do hope 
you enjoy reading. 

 
Dr Alison Diamond, chief executive
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Pathology team shortlisted for 
national award
The Trust’s pathology team, along with CCG colleagues, 
and advisor Andy Brogan, was shortlisted in the ‘Most 
Effective Adoption and Diffusion of Best Practice’ 
category of the HSJ Awards for their project which aimed 
to reduce unnecessary diagnostic testing.

Dr Tom Lewis, consultant 
microbiologist for the Trust, said: 
“We are delighted to have been 
shortlisted for a HSJ Award and to 
be recognised nationally as a leader 
in the field.” 

The project arose from the team’s 
recognition that diagnostic tests, 
when used inappropriately, can 
cause harm to patients and are an 
unnecessary cost to the NHS.

By working closely with patients and clinicians, and 
sharing best practice, the team managed to reduce a 
number of common tests carried out by GPs, while still 
picking up the same number of abnormal results.

Cutting unnecessary testing has saved money for the 
local NHS system and has led to an increase in patient 
satisfaction with the Trust’s laboratory services.

Care homes team wins 
first prize
The Trust’s care 
homes team took 
first prize for 
the best poster 
presentation at the 
annual Queen’s 
Nursing Institute 
Conference.

The care homes 
team provides free 
training, education 
and support to 
independent care providers in North Devon, 
including care homes and domiciliary care 
providers. The poster explained what the 
team does and highlighted some of the 
improvements made over the past three years 
with their support.

These improvements include a decline of 
22.8% in hospital admissions from care homes 
over the last two years.

Pictured: Sarah Winfield-Davies, safeguarding adult 
nurse, accepting the prize from Professor Alison 
While, fellow at the Queen’s Nursing Institute.

Changes to stroke services
The Trust is proposing to co-locate its acute and 
rehabilitation stroke services at North Devon 
District Hospital (NDDH), to deliver a more 
resilient service for stroke patients. This would 
mean	moving	the	Stroke	Rehabilitation	Unit	
from Bideford Community Hospital to NDDH. 

At the moment, patients are generally admitted 
to	the	Acute	Stroke	Unit	at	NDDH	and	then	
are either discharged home or transferred to 
Bideford for rehabilitation. 

Moving	the	Stroke	Rehabilitation	Unit	to	
NDDH will mean that care is more joined-up 
for patients and will reduce any delays which 
currently take place when people are transferred 
to Bideford. 

The move will also create a more effective 
stroke clinical team at NDDH by combining the 
expertise of the stroke teams. This will help 
ensure every patient receives the specialist care 
they need, on a stroke ward.   

Dr George Thomson, medical director for 
Northern Devon Healthcare NHS Trust, said: “We 
know that our patients already have a really 
positive experience of our stroke services, but 

there is room for improvement against national 
stroke targets. 

“Bringing the two stroke units together at 
NDDH will allow us to focus the expertise of 
the stroke teams in one place and give patients 
more direct clinical supervision, so we can make 
sure all stroke patients receive the specialist care 
they need, in the right place.”  

Dr Thomson added: “We will be talking to 
people in the area to understand the impact of 
these changes on them. 

“We know the move may be inconvenient for 
some people who live in and around Bideford, 
but we strongly believe that this will be a 
positive change for most people.

“It is also the best option we have as a Trust 
if we want to improve our stroke services and 
make them robust for the future.” 

The Trust is working with communities to 
understand what the impact of these changes 
will	be.	For	more	information,	turn	to	the	
Involving You section on page 16. 
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The Sustainability and Transformation Plan for 
Devon is a comprehensive five-year plan to ensure 
the safety, quality and affordability of NHS services 
for local people. 

It is being devised by the many health and social 
care partners in Devon, one of which is NDHT. 

This plan is Devon’s chance to work together to 
look at all of our local services and determine how 
they can become sustainable, so we can continue 
to provide safe and appropriate care for our 
communities. 

to know the outcome of this review before 
summer 2017.

We know people are anxious and this is 
understandable. However, this is a unique 
opportunity to secure our services for the 
future and we need to do it properly. This is 
why we keep saying we cannot rule anything 
out until we have been through this process.

How many people need to give well-justified 
reasons for saying ‘we don’t want this’ to 
make a difference? Is there a tipping point in 
terms of public opinion?

All the leaders in Devon have committed to 
keeping everyone informed as the reviews 
into how we can improve care progress.

The NHS has a legal duty to involve people in 
the event of any significant service change, to 
ensure they are informed about the change 
and understand how they can influence the 
decision-making processes. Consultations 
are an excellent opportunity for the NHS 
to debate really important issues in a 
transparent way.  

Importantly, all consultation processes seek to 
uncover the impact any changes would have 
for local people, along with considering the 
benefits to patients and the sustainability 
of the clinical workforce required to run the 
service.

However, it cannot be as simple as people 
saying ‘we don’t want this’, because people 
often don’t want to see change, even when 
change is needed. 

We are all responsible for challenging and 
scrutinising any proposals for significant 
service change, and your views help to make 
sure the right decisions are made. As part of 
this process, we really want to know what 
is important to people and what the impact 
of any proposals would be. We take in and 
consider all of this information, from patients, 
the public, staff and clinicians, before any 
decisions are made. 

It has been said that those involved in 
making these decisions don’t understand the 
realities of living in northern Devon. Is this 
true?

All that has been published in the draft STP is 
that there are particular clinical sustainability 
and financial issues with providing acute 
services, particularly maternity and A&E, in a 
predominantly rural area like Devon. I accept 

Q&A with Dr Alison Diamond, chief executive

Q
A

 0 Sustainability & Transformation Plan (STP) 
Wider Devon  
 
4th November 2016 

 
Name of footprint and number: Wider Devon (37) 

Region: South 
Nominated lead of the footprint: Angela Pedder,  

Lead Chief Executive 
 

Contact details 
angela.pedder@nhs.net 

l.nicholas@nhs.net 

Organisations within Devon’s STP footprint 
 
Northern, Eastern and Western Devon Clinical Commissioning Group (CCG), South Devon and Torbay CCG, Plymouth Hospitals NHS 
Trust, Royal Devon and Exeter NHS Trust, Northern Devon Healthcare NHS Trust, Torbay and South Devon NHS Trust, South West 
Ambulance Service Trust, Devon Partnership NHS Trust, NHS England, Circa 160 GP practices, Virgin Care, Devon County Council, 
Plymouth City Council, Torbay Council, Livewell Southwest CIC, Devon Doctors, Healthwatch (Devon, Plymouth and Torbay) and Care UK. 
 
The NHS in Devon understands its need to meet all relevant statutory obligations when undertaking a change programme and nothing in 
this report should be taken to commit the NHS to a particular decision without proper consideration of those obligations. 

Are there any changes which can be ruled 
out?

We have the opportunity, as part of the STP, 
to look at all the health and care services 
across Devon, to improve them and make 
sure they are both clinically and financially 
sustainable for the future.

Within the early draft plan, no decisions have 
been made in relation to any services at North 
Devon District Hospital. Therefore there are 
no proposed changes on the table that can 
either be ruled in or out.

The initial focus in 2016 is on how best to 
deliver integrated community services, across 
the whole of Devon. This will provide better 
services that are less focussed on beds, and 
more care for people at home, particularly in 
East Devon. The next issue being focused on 
is a pan-Devon review of our acute services. 
Over the coming months, clinicians, including 
many from Northern Devon Healthcare NHS 
Trust, will be joining colleagues in other 
hospitals to consider a safe configuration of 
acute services across Devon. We are unlikely 

Q

A

Q

A

What is the STP?
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that the wording in the early draft of the 
STP was clumsy, as it made people worried 
about the future of these services in North 
Devon. No one is saying that the population 
of northern Devon no longer needs these 
services.

NDHT is as much a part of creating the STP 
as any organisation, and the consultants and 
other clinical staff who will be involved in 
these reviews from North Devon are working 
at the Hospital and in its services now. 
This means they are acutely aware of the 
remoteness of the Hospital and the impact 
this has on the people who, for clinical need, 
currently have to be transferred onto other 
hospitals. This informs their professional 
opinions. 

Can you give a timeline of important dates 
for people who are worried about losing 
these services? 

The current consultation, which launched 
on 7 October 2016, focuses on community 
services in East Devon and this will run until 6 
January 2016. People in North Devon are also 
invited to share their views, and can find the 
consultation document and more information 
on the CCG’s website: www.newdevonccg.nhs.
uk/about-us/your-future-care/consultation-
document/102081. The consultation 
document is also available in GP practices and 
hospitals. 

The work to start drawing up the principles 
by which Devon will approach the acute 
services review has started. Senior clinical 
directors have already been involved in the 
initial preparation. Our local clinicians from 
Northern Devon Healthcare NHS Trust will 
be involved in this work from the outset. As 
previously mentioned, we are unlikely to 
know the outcome of this work until summer 
2017.

Do you think that the process should be put 
before the anxiety of people who live in 
northern Devon?

At no point will a process be put before the 
clinical safety of the people of northern 
Devon. All leaders of health and social care 
come to the table with an accountability 
and responsibility to provide safe, effective 
services, within the funding. 

We have a unique opportunity to review the 
whole health and care landscape in Devon, 
so that we can deal with our clinical and 
financial sustainability issues and protect the 
system for the future. It is our experience that 
once it is clearly articulated that we are all 
working really hard to preserve clinically and 
financially sustainable services, people will 

start to understand the decisions that need to 
be made. 

People are anxious when things are uncertain. 
There is a commitment to keep people 
informed as more information becomes 
available, however this cannot be rushed. 
We want to ensure we make the most of this 
opportunity and do it properly, and this will 
take time. 

You have mentioned in the past a plan to 
save money by increasing the number of 
patients being cared for at home. Will this 
ultimately mean more bed closures in North 
Devon and, if so, what do you say to people 
who have strenuously campaigned against 
this?

I find it unhelpful to think in terms of what 
is lost without considering what people gain. 
By supporting more people to live healthily 
and independently, we will prevent avoidable 
admissions and support better health 
outcomes. We strongly believe the way to do 
this is by shifting our resources into resilient 
and responsive community services. 

I am not aware that people are strenuously 
objecting to better care being delivered, but 
they are concerned when it looks like services 
will be lost. 

Last year, we enhanced our community 
services to care for more people at home, 
which allowed us to reduce the number of 
community beds in North Devon (following 
our ‘Safe and Effective Care within a Budget’ 
consultation). We are continually looking to 
improve the services we provide to ensure 
that people have the maximum chance of 
retaining their wellbeing and independence.

Q
A

Q
A

Q

A



6

pulse Winter 2016

Lundy Ward nurse meets 
HRH the Prince of Wales

Gemma Lilley, ward sister 
at Lundy Ward, was one of 
a handful of nurses invited 
to meet with Prince Charles 
at Clarence House before 
representing the Trust at 
the Nursing Times Awards 
ceremony.

At the meeting, Gemma 
answered the Prince’s 
questions about the 
innovative work the Trust 
has been doing, particularly 
the patient safety 
improvements that the Trust 
was shortlisted for.

Gemma said, “It was an 
incredible honour to talk 
to Prince Charles about the 
great work we’re doing at 

Devon Excellence 
Centre launched
The Devon Excellence Centre was officially 
opened at a launch event at North Devon 
District Hospital on 28 October 2016.

Trust	chairman,	Roger	French,	opened	
the event and said what a fantastic 
opportunity the centre represents for 
Devon.

Many organisations who are interested 
in working with the Trust as part of the 
centre were at the event. These included 
key education providers, NHS trusts and 
domiciliary care providers who work with 
us through Devon Cares.

Candace Miller, director of NSA Health, 
which is developing the Excellence Centre 
network, shared her congratulations 
and presented the Trust with its official 
Excellence Centre plaque.

What is the Devon Excellence Centre?

Support staff make up 40% (798,600) of 
the	UK’s	healthcare	workforce	and	play	a	
fundamental role in making sure we can 
deliver care. 

The Devon Excellence Centre aims to 
improve the quality of training for 
support staff in health and social care 
and to make it more accessible through 
working with the National Skills Academy 
for Health (NSA Health).

The Trust is hosting the development 
of the centre, which brings together 
health and social care organisations 
and education and training providers to 
enhance the opportunities available to 
the support workforce.

The Devon Excellence Centre is part of a 
network of ten excellence centres NSA 
Health	is	establishing	in	the	UK.

the Trust to improve patient 
safety.

“I am really proud of 
my team’s hard work 
and dedication in being 
shortlisted for a Nursing 
Times award.”

The Trust was shortlisted 
in the Patient Safety 
Improvement category of 
the Nursing Times Awards 
2016, for their work to 
educate and train staff to 
help patients avoid pressure 
ulcers and falls. In the first 
six months of the campaign, 
the number of patients on 
the ward acquiring pressure 
ulcers or having falls reduced 
by 60%.

Care homes team raises £500 for 
memory cafes
The Trust’s care homes team has raised £500 for Barnstaple, 
South Molton and Great Torrington memory cafes. The 
money was raised through a raffle and silent auction at their 
forum, which was held as part of Dementia Awareness Week.

Pictured: Gemma Lilley (third from right), ward sister at Lundy Ward, 
with HRH the Prince of Wales and other nurses.

Pictured: (from left to right) Candace Miller 
(NSA	Health),	Roger	French,	Alison	Diamond	and	
Darryn Allcorn (NDHT).
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Trust is rewarded for 
supporting the armed forces
The Trust has received a Silver 
Employer Recognition Award 
through demonstrating our 
commitment	to	the	Armed	Forces	
Covenant. 

The	Armed	Forces	Covenant	
helps members of the armed 
forces community have the 
same access to government 
and commercial services and 
products as any other citizen. 
Their Employer Recognition 
Scheme acknowledges employers 
that have provided exceptional 
support to the armed forces 
community and defence by going 
above and beyond their covenant 
pledges.

Pictured: Darryn Allcorn, director 
of workforce and development, 
receiving the award from Her Majesty’s 
Lord-Lieutenant of Devon, David 
Fursdon	Esq.

Darryn Allcorn, director of 
workforce and development for 
the Trust, said: “This is another 
fantastic achievement for the 
Trust. Having achieved a bronze 
award back in May 2016, it 
is great that our continuing 
efforts to support the armed 
forces community have been 
recognised.

“We are proud to support those 
people who have made sacrifices 
on behalf of the nation and will 
continue to offer support in 
both the workplace and wider 
community.”

New Project SEARCH 
students start at the Trust
In September, the Trust welcomed a new intake of 
nine Project SEARCH students.  The programme, 
in partnership with Petroc college and Pluss, gives 
young people aged 18-24, with learning disabilities 
or an autistic spectrum condition, a unique 
opportunity to gain work experience at North 
Devon District Hospital.

The students undertake three, on-the-job, 10-week 
placements across a variety of departments within 
the hospital, with additional support provided by 
an experienced mentor.

Some of the 2016 Project Search intake, from left to 
right: Danielle Young, Ashley Headon, Claire Smith, 
Jake Alexander, George Copp, Mathew Ettery, Harry 
Featherstone

Maternity staff complete 
10k obstacle challenge
Thirteen staff members from the maternity unit 
took part in a 10k obstacle challenge and have 
raised £1,600 for charity through sponsorship.

North Devon Hospice annually holds Mission: 
Unbreakable,	a	10k	obstacle	challenge	designed	
with help from 24 Commando Regiment from 
Chivenor. The course featured over 30 obstacles, 
including a sheep dip underwater tunnel, hay 
hurdles, crawling through mud and wading 
through a skip filled with icy water.

Pictured are the thirteen maternity unit staff members and 
two friends.



8

pulse Winter 2016

The day begins with a gentleman 
of 75 with swelling to his head and 
neck, following extensive surgery 
and radiotherapy for cancer of the 
larynx. The patient and his wife 
are asked how they are coping and 
if they need any extra support. 
Hayley tells us that they take a 
holistic approach, recognising that 
all patients are individuals. This 
often involves speaking to people 
who are closely involved with 
the patient’s care as well as the 
patient, to find out if they have 
any concerns. 

Hayley then uses manual lymphatic 
drainage (MLD) therapy, a 
specialised form of massage. 
MLD aims to redirect lymph fluid 
away from swollen areas and can 
help to reduce hardness of the 
tissues, improve the condition of 
scars and help to reduce pain and 
discomfort. 

The second person to be seen is 
a 73-year-old lady with swollen 
lower legs and wounds due 
to weight-related issues. After 
dressing the wounds, compression 
bandages are used to reduce the 
swelling in the patient’s legs and 
promote wound healing. 

The service has 
an electronic 
couch that 
can be used to 
treat patients 
weighing up 
to 50 stone. 
This is a really 
important piece 
of equipment 
because an 
increasing 
amount of 
the patients 
they see have 
lymphoedema 
due to being overweight. 
Lymphoedema caused by weight 
issues can usually be reversed 
with weight reduction, which is 
encouraged.

Hayley then sees a young woman 
with lymphoedema in her arm, 
following breast cancer treatment. 
This form of lymphoedema is the 
most prevalent and the service 
works with the North Devon 
breast care team and North and 
East Devon breast screening 
programme to see women 
diagnosed with breast cancer pre 
and post treatment or surgery, 
to make sure lymphoedema is 

A day in the life of the

What is lymphoedema?
Lymphoedema is when swelling is caused by a build-up of lymph fluid 
in the tissue spaces due to an impaired lymphatic system, either from 
it not developing properly or through damage to the lymph vessels 
or nodes. It can affect anybody; male and female, young and old, and 
any part of the body, but it is most commonly seen in an arm or a leg. 
Lipoedema is the abnormal laying down of adipose fat tissue. 

The incidence of lymphoedema increases with age and it is estimated 
that as many as 227,000 men, women and children in England live 
with the condition. It can be associated with cancer and treatments 
such as surgery and radiotherapy due to the damage they cause to 
the lymphatic system, but there are several other causes. Lipoedema 
affects 11% of the female population. However, these figures are 
likely to be higher as both conditions are very much misunderstood 
and misdiagnosed.

lymphoedema service
The North Devon lymphoedema service is based at Barnstaple Health Centre. The nurse-led service was 
set up in 2006 with funding from Macmillan and has just celebrated its tenth anniversary. The team is 
made up of Hayley Moore, Macmillan lymphoedema clinical nurse specialist, Georgina Martin, Macmillan 
lymphoedema specialist practitioner and administrator Laura Morris. Hayley Moore describes a snapshot of 
an average day within the lymphoedema service. 

detected and treated as early as 
possible and to make sure that, 
where possible, breast cancer 
patients are made aware that they 
may develop lymphoedema.

Hayley uses a low level light 
therapy device on the patient’s 
arm, which softens the tissues and 
aids lymph flow. It can also be 
used on scar tissue and in axillary 
web syndrome, a side effect of a 
number of common breast cancer 
surgical procedures. 

Before heading off to see more 
patients, Hayley tells us that, 
when treating lymphoedema, 
it is important to understand 
that a variety of people have the 
condition, that it presents itself in 
different ways, and that there are 
a wide range of treatment options.

Referrals to the service are made 
through medical, nursing and 
therapy staff. Hayley and Georgina 
work hard to raise awareness of 
the condition amongst community 
staff, hospital staff and GPs, so 
they can recognise it and advise 
when somebody needs to access 
the service. 

You can find more information 
about the lymphoedema 
service on our website, at 
www.northdevonhealth.nhs.uk/
services/lymphoedema-service

Hayley Moore and a patient
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Facilities team wins award 
for health and safety 
excellence in construction
The Trust’s facilities team has been named 
Client of the Year at the National Construction 
Design and Management Awards organised by 
the Association for Project Safety. The awards 
recognise outstanding practice in health and safety 
risk management for construction projects.

Iain Roy, director of facilities at the Trust, said: “It 
is really important that we deliver the best possible 
clinical environment to support our patients, staff 
and visitors. The health and safety of both staff 
and the public during building projects is our top 
priority.

“This is a fantastic win for the facilities team and 
the Trust as a whole, and I am delighted that our 
commitment has been recognised.”

The team also took first prize in the 2016 
Michelmores Property Awards for the Seamoor 
Unit	project.

Pictured:	(from	left	to	right)	Kevin	Ward	(NDHT),	Louise	
Minchin (presenter), Rae Reynolds (NDHT) and David Wilson 
(David Wilson Partnership).

Trust sees 
marked reduction 
in the number of 
patient falls
Latest figures show a marked reduction in the 
number of patient falls. The number of patient 
falls across the Trust in June 2016 was 83, the 
lowest number reported for over five years. This is 
a 40% reduction in the number of falls reported 
when compared to the same time last year.

The number of harmful falls, which are falls that 
result in semi-permanent or permanent harm, loss 
or damage, has also reduced from five in June 2015 
to one in June 2016.

Taken from data reported in June: North Devon 
District Hospital (NDDH) saw its lowest number 
of	falls,	42	per	month,	since	October	2015.	King	
George V ward has had 516 days between harmful 
falls and 67 days between all falls. Glossop ward 
has had 487 days between harmful falls.

Community hospitals have also seen great 
improvement in falls prevention. South Molton 
Hospital has had 462 days since a harmful fall. 
Holsworthy Hospital has had 406 days since a 
harmful fall.

Marie	Richards,	KGV	ward	sister	at	North	Devon	
District Hospital, said: “I am delighted by the 
fantastic progress made by our team in reducing 
the number of falls on the ward. This is down to 
the hard work of the staff in raising awareness 
around preventing falls, along with focusing their 
working practice in the best way possible to reduce 
harm.”

Trust nurse 
‘surprised and 
delighted’ to 
be recognised 
for work with 
students
A nurse has been awarded 
a Certificate of Recognition 
by	Plymouth	University	after	
being nominated by one of her 
students.

Siobhan, who is based in the 
day surgery unit at North Devon 
District Hospital, has been a 
mentor for 10 years. She supports 
and educates nursing students 
through their eight-week 
placements at the hospital, which 
they undertake as part of their 
three years’ training.

Siobhan said: “I was both 
surprised and delighted to receive 
my Certificate of Recognition. 
I love being a mentor and am 
passionate about giving students 
a positive placement experience, 
as they are the nurses of the 
future.”
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Staff pledge to make small 
changes and a big difference
Many	little	changes	make	a	big	difference	–	
that’s the message that was spread through 
the	fourth	national	NHS	Fab	Change	Day	on	
19 October. To celebrate the event, members 
of staff across the Trust pledged to make small 
changes to their everyday lives. 

Pledges were written on leaves and added to the 
pledge tree in North Devon District Hospital. 

Some of the staff pledges involved taking better 
care of themselves, which means they can take 
better care of patients. These small changes 
included keeping hydrated, taking the stairs 
instead of the lift, and making sure to take lunch 
breaks away from desks.

Patient experience 
annual report 
published
In October, the Trust 
published the patient 
experience annual report 
for 2015/16. The report 
reflects a high level 
of patient satisfaction 
with the care and 
treatment we provide, 
as well as the Trust’s 
ongoing commitment to 
continuously improving 
the experience of care.

Patient experience feedback is captured from 
services across the Trust. Our hospital services, 
home-facing community teams, as well as 
outpatient, diagnostic and other community 
services consistently receive extremely positive 
scores and comments.

The report features ‘you said, we did’ actions taken 
in	response	to	patient	feedback.	For	example,	
parents and carers can now purchase meals on the 
paediatric ward, meaning they don’t need to leave 
their loved one’s bedside.    

We really value your feedback and would 
encourage you to share your experiences with us, 
good or bad. 

More information about how to share your 
experiences and the patient experience annual 
report can be found on the Trust website: 
www.northdevonhealth.nhs.uk 

You said,
we did!

Vicki	Fillingham,	clinical	matron,	with	the	pledge	tree.

Advent calendar 
celebrates staff 
and volunteers
We are counting down to Christmas with our first 
staff advent calendar.

Every day up until Christmas, we’ll be celebrating 
the different staff and volunteers across the Trust 
who are all part of making sure we deliver great 
patient care. 

Each day, there will be a new person behind the 
door, from nurses, to building managers, to patient 
experience survey volunteers. The calendar is an 
opportunity to learn more about the fantastic staff 
and volunteers at the Trust and why they enjoy 
working for the NHS in North Devon. 

A new staff or volunteer profile will be unveiled 
each day until 25 December on the advent 
calendar, which can be found on the Trust’s website 
at www.northdevonhealth.nhs.uk/advent-calendar
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Cancer patients praise care in 
national survey
Cancer patients rated the care they received at 
Northern Devon Healthcare NHS Trust highly in the 
latest national cancer patient survey.

249 cancer patients took part. They gave their care 
an overall score of 8.9 out of 10, which was above 
the national average.

The results were published by NHS England as part 
of its annual look at how cancer patients are cared 
for in the NHS.

Areas where the Trust performed particularly well 
include:

• 94% of people who responded said the overall 
administration of care was good or very good, 
compared to a national average of 89%

• 93% said they were able to get understandable 
answers to important questions all or most of 
the time, compared to a national average of 
88%

• 89% of people said they were always treated 
with respect and dignity by staff, compared to a 
national average of 87%

Dr Alison Diamond said: “We are delighted to hear 
that patients rate our cancer care so highly. 

“We would like to thank our staff for their hard 
work and dedication. 

“There is always room for improvement and we 
are taking a close look at areas where we did not 
perform as well to see how we can improve.”

The Cancer Patient Experience Survey (CPES) 
has been carried out annually since 2010. It has 
been designed to monitor national progress on 
cancer care, to provide information to drive local 
quality improvements, to assist commissioners and 
providers of cancer care, and to inform the work 
of the various charities and stakeholder groups 
supporting cancer patients.

Stroke team launches first app 
review website for stroke patients
The Trust’s stroke therapy team 
has launched a website to help 
patients find the best apps to aid 
in rehab and recovery following 
a stroke or brain injury.

The website is the first of its 
kind	in	the	UK	and	is	designed	
to provide a rehab and recovery 
resource for stroke patients and 
clinicians across the country.

The website, which can be 
accessed at www.my-therappy.
co.uk, offers a database of apps 
that have been tried and tested 
by a network of therapists and 

patients. The apps also 
come with a star rating and 
genuine user feedback.

Users	can	create	an	
account on the website, 
which will allow them to 
rate the apps, and users 
can also suggest apps to 
test without creating an 
account. 

The stroke therapy team have 
spent four years developing the 
project, which was started as 
a result of the high number of 
patients asking for advice on 
what apps can help them.

Each app comes with a profile, 
which includes information to 
help the patient, family member 

or clinician decide if it suits 
the needs of the patient. This 
includes cost, clinician rating, 
user rating, app description, 
feedback from users and a 
named category that shows 
what the app can help with. 
There are also links to the App 
Store and Google Play so that 
users can easily download the 
app to their device.
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Organ Donation Week
Staff at North Devon District Hospital joined a 
national campaign to encourage people to join the 
NHS Organ Donor Register in September.

To mark Organ Donation Week, NHS Blood and 
Transplant called upon people to help ‘turn an end 
into a beginning.’

Sarah	Fuller,	specialist	nurse	in	organ	donation	for	
the Trust, said: “By joining the NHS Organ Donor 
Register and talking about your decision with 
friends and family you could help ‘turn an end into 
a beginning’.”

Find	out	more	at	www.organdonation.nhs.uk.

Staff raise awareness of STIs
Trust staff raised awareness of sexually transmitted 
infections (STIs) during Sexual Health Week in 
September.

Sexual health stalls were set up at The Centre 
Barnstaple and The Centre Exeter, and at Petroc 
Barnstaple	Campus	during	the	Fresher’s	Fair.

Information available on the day covered 
sexual health, STIs, testing and contraception. 
People could find out more about the resources 
available to them, including The Centre’s website 
(www.thecentresexualhealth.org), social media 
profiles and the Trust’s clinics in Exeter, Exmouth, 
Tiverton, Okehampton, Barnstaple, Ilfracombe, 
Bideford and Holsworthy.

‘Tell Us About Your 
Medicines’ campaign
We would like 
patients to tell us 
about their medicines, 
including the 
medicines they may 
not be taking, as this 
will help Trust staff to 
ensure patients get 
the most benefit from 
their medicines and to reduce medicines waste.

Chief	pharmacist	Matt	Kaye	said,	“It	is	really	
important that patients give us as much 
information as possible about their medicines, 
including those bought in a pharmacy or 
supermarket.

“Knowing	about	what	our	patients	are	taking,	or	
often what they aren’t taking and any issues they 
may be having, helps us to make the best use of 
their medicines and to maximise the benefits they 
see. It also helps us to reduce medicines waste, 
which benefits the NHS.”

As well as telling us about their medicines, patients 
are urged to bring all of their medicines into 
hospital with them to be used, as well as their 
latest repeat prescription slip, and any treatment 
cards or booklets they have been given with their 
medication.

Tell us about your
medicines

Medicines

Medicines

Successful pain 
awareness 
campaign 
During September, the 
acute pain and palliative 
care teams ran a successful 
Pain Awareness Week. The 
theme was POW (Pain obs 
work) and the aim of the week was to raise the 
profile of pain observations, and the recording and 
reviewing of pain among staff to help us provide 
better care for our patients. 

There was lots going on throughout the week, 
including ward-based training, wards displaying 
positive patient feedback relating to pain 
management, a ‘Let’s talk pain’ live chat, and 
quizzes. 

A number of certificates were given out to staff to 
recognise their contributions to pain management 
and assessment. The campaign had the strapline 
‘assess it, believe it, record it, review it’.
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Christmas Jumper Day
Get into the festive spirit and join in with Christmas Jumper Day. 

Our Christmas Jumper Day was on 9 December, but you can celebrate 
at any time; pick a day that suits you. Encourage your family, friends 
and work colleagues to take part by wearing something festive and 
making a donation.

If Christmas jumpers are not suitable for your workplace, just think 
festive	–	why	not	wear	a	Santa	hat,	a	Christmas	brooch,	a	festive	tie	or	
even a pair of Rudolph socks?

To	donate	to	Over	and	Above’s	appeal	for	the	Special	Care	Baby	Unit,	
text	LIFE22	+	amount	to	70070	(e.g.	LIFE22	£2).	If	you	are	collecting	
cash, please pass your collection to the Over and Above fundraising 
team in the main foyer at North Devon District Hospital. 

Thank you to our staff and supporters 
for their help throughout the year. It is 
because of your support that Over and 
Above has raised more than £3million 
to provide our hospital with equipment 
and services over and above that which 
the NHS provides. Every penny you 
raise makes a difference and together 
we are helping our local NHS to make a 
difference.

Christmas cards 
and gifts
Christmas cards are now available 
to purchase from our hospital 
charity stall in the main foyer 
at North Devon District Hospital 
at £3.99 for a pack of six, with 
six different designs to choose 
from. There is also a wide range 
of Christmas gifts, including 
beautifully handmade quilts and 
cuddly teddies. 

Or, instead of sending Christmas 
cards, why not download a 
‘Christmas Wish upon a Star’ 
poster from www.overandabove.
org.uk? You can write a 
Christmas message to friends and 
colleagues as an easy alternative 
to sending cards and make a 
donation to the hospital charity.

Tesco luxury 
Christmas hampers
Tesco stores across northern 
Devon have donated six luxury 
Christmas hampers for our Over 
and Above hospital charity 
Christmas raffle. This is the fifth 
year they have offered their 
amazing support and they have 
helped us to raise almost £40,000 
so far.   

Purchase your raffle ticket from 
one of our volunteers in the main 
foyer at North Devon District 
Hospital	–	you	could	be	one	of	
six lucky winners. The draw will 
take place on Wednesday 14 
December.

Our exciting new appeal will be launched shortly … watch this space for details.

For	more	information,	call	the	fundraising	team	on	01271	311772,	 
email ndht.charity@nhs.net or visit www.overandabove.org.uk

Steve Boden chosen 
as an ambassador 
for Over and Above

Steve Boden, managing director 
of Boden Group, has become 
an official ambassador for the 
charity following the incredible 
support that he has shown over 
the past year.

Steve said: “I am really looking 
forward to working with Over 
and Above, and am honoured 
that they have asked me to 
become an ambassador for the 
charity.”

Ian Roome, fundraising manager 
said: “Steve has shown real 
commitment to increasing 
awareness and raising vital funds 
for the charity. He is always 
willing to offer advice and his 
passion for getting involved 
with helping patients from the 
local communities we serve is 
phenomenal.”
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Our performance

We are extremely proud of the services our staff 
deliver and we have a very good reason to be.

At every Board meeting, a paper on performance 
is presented to the board, and the Trust’s 
performance against certain targets is closely 
scrutinised. 

We continue to perform well against our 
constitutional targets, and this means we are 
treating people within 18 weeks of referral to our 
services and we are seeing people in our accident 
and emergency department within four hours of 
arrival. In fact, our patient flow performance is so 
good that we were a top performer nationally in 
2015/16 and we have continued this success. We 
also perform well against our targets for treating 
cancer patients within 62 days.

Boardroom Bulletin
Trust	chairman	Roger	French	
keeps you up to date with 
news to come out of our 
regular board meetings

Farewell to our Eastern 
colleagues
On 1 October, we said farewell to our colleagues in 
Eastern Devon, as they joined the Royal Devon and 
Exeter	NHS	Foundation	Trust.	

This followed a decision by NHS Northern, Eastern 
and Western Devon Clinical Commissioning Group 
to award the contract for community services in 
eastern Devon to the RD&E. 

Our Trust had run these services, which include 
12 community hospitals and a network of 
community nursing and therapy teams, since April 
2011. We achieved great successes together and 
I would like to take this opportunity to thank all 
of our staff for making the partnership great and 
for working hard to improve the care we provide. 
I wish those staff who have left us all the very best 
for the future. 

Our annual general meeting
In September, we held our annual general 
meeting. The AGM is a chance for us to look back 
at the Trust’s main achievements over the past year 
and to look forward to what lies ahead for the rest 
of 2016/17. It is also a chance to discuss our annual 
report and quality account. I would like to thank 
everybody who attended and those of you who 
took the time to submit a question.

Representing you
I know many of you are understandably concerned 
about the wider Devon Sustainability and 
Transformation Plan and what this could mean for 
services in North Devon. 

I just wanted to take this opportunity to reassure 
you that the STP is not something that is being 
done to us. We are very much engaged with the 
process, which involves looking at all services 
across Devon to ensure they are both clinically and 
financially sustainable for the future. 

All trust boards are responsible for ensuring that 
the services they provide are appropriate and 
safe. You are being represented by me, the Chief 
Executive, Dr Alison Diamond, by Trust executives 
and by the senior clinical teams. This means you 
are being represented by people who know what 
it is like living in and caring for people in North 
Devon. 

Director of operations and 
strategy appointed
I am pleased to say that, in November, Andy 
Ibbs was appointed director of operations and 
strategy. This is a new role which combines the 
role of director of operations with Andy’s previous 
role of director of strategy and transformation. 
Andy has a lot of experience of working in service 
transformation within the NHS and I believe that 
this new executive role will provide the strategic 
leadership that will enable us to maintain our 
excellent operational performance within the 
context of the work we need to do as part of 
the Sustainability and Transformation Plan (STP). 
Combining the two director roles means we will 
have one fewer executive team member than 
previously. We thought that, in light of the current 
climate of change in Devon, it was appropriate to 
create a more focused executive team.
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You can find details of the Trust’s Board meetings, 
including agendas and minutes, on the Trust 
website at www.northdevonhealth.nhs.uk/about/
trust-board/ 

Other highlights

In our August meeting, we received the 
Emergency Preparedness, Resilience and 
Response Annual Report and the Board was 
assured that the Trust is prepared to deal 
with any emergency situations. We have a 
comprehensive plan in place and carry out 
regular exercises to make sure this plan works. 

We have seen a marked reduction in the 
number of patient falls across the Trust. Staff 
have been working hard to raise awareness of 
falls and to come up with ways to reduce falls 
and associated harm, including grouping high 
risk patients so they have specialist attention, 
and using a handover system, so that patients 
are always observed. It is fantastic to see that 
this group effort has had a positive impact on 
patient safety. 

At our October meeting, the Trust board was 
pleased to receive the Patient Experience 
Annual Report 2015/16, which explains how 
we have used patient feedback to improve 
services and patients’ experience of our 
services over the past year. If you would like 
to read the report, you can find it on the Trust 
website at www.northdevonhealth.nhs.uk/
patient-experience/patient-experience-
annual-report/

In November, our engagement team 
presented our approach to ensuring 
staff, patients, partners and communities 
are involved when we want to make 
improvements to our services, for example 
stroke services (see page 3 and the Involving 
You section on page 16). This includes our 
approach to place-based systems, where 
organisations collaborate to address 
challenges and improve the health of the 
local population, and our approach to 
partnership working in developing improved 
models of care. An example of this is our 
proposal for an integrated diabetes service, 
which will be co-designed with patients and 
healthcare partners.

We achieved good results in the national 
inpatient survey and we were delighted to 
note that overall experience of the Trust’s 
services has improved since the last survey. 
We scored in the top 20% in six areas, 
including the level of respect and dignity 
for patients and feeling looked after by 
hospital staff. The rest of our results were in 
line with other trusts, with no scores in the 
bottom 20%. However, we did identify two 
areas for improvement – noise at night and 
patient information at discharge – and we 
are looking at what we can do to improve 
patients’ experience in these areas. 

We are taking steps to address our spend on 
agency staff and we review the position at 
our Board meetings. There is a cap on the 
amount we can spend on agency staff and in 
October the Board was pleased to hear that 
we are under the agency cap so far for the 
year, however we need to continue to work 
hard to reduce our spend in this area, and 
particularly our spend on medical locums. 
This cap was first introduced nationally in 
2015/16 following a large increase in agency 
expenditure across the country. 

We approved the Estates strategy at our 
August meeting. We were pleased to hear 
that we are doing well in a number of 
areas, including our health and safety and 
PLACE (patient-led assessments of the care 
environment) inspections, and our energy 
performance and running costs. Our focus 
now is to look at our maintenance backlog 
and how we use our estate in light of Lord 
Carter’s review of efficiency in NHS hospitals, 
as well as continuing to improve our energy 
performance.
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Involving you
Help us make services better

Northern Devon Healthcare NHS Trust
Raleigh Park, Barnstaple, Devon EX31 4JB
Switchboard: 01271 322577
Email: ndht.contactus@nhs.net

© 2016

Get in touch
If you have a suggestion or submission 
for future editions of Pulse, please call 
Communications Dept. on 01271 311575 or 
email ndht.communications@nhs.net.

Other formats
If you need this newsletter in another 
format such as audio tape or computer 
disk, Braille, large print, high contrast, 
British Sign Language or translated into 
another language, please telephone the 
PALS desk on 01271 314090.

If you would like any further information, 
or you would like us to attend a meeting, 
please call Nellie Guttmann, engagement 
lead, on 01271 313971 or e-mail her at 
nellieguttmann@nhs.net.

Improvements to Stroke Services at 
NDHT
The Trust (NDHT) is making improvements to stroke 
services by developing a co-located acute and 
rehabilitation stroke unit at North Devon District 
Hospital (NDDH). 

The benefits of developing a co-located ward are: 

• Improved access to stroke rehabilitation services 
for patients across all of northern Devon

• It will give the Trust the ability to flex between 
acute and rehabilitation stroke beds

• Improved healthcare outcomes for people who 
have a stroke across northern Devon

• All patients who suffer a stroke will be treated 
in a specialist stroke setting 

• There will be a seamless transition of care for all 
stroke patients between the acute stroke unit 
(ASU)	and	the	stroke	rehabilitation	unit	(SRU)

• Improved efficiency and continuity of discharge 
planning 

• Improved pathway for patients who are 
medically	unwell	on	the	SRU.	Currently	they	
come back to NDDH via the emergency 
department and usually to the medical 
assessment unit, before transferring back to 
Bideford.	If	they	were	co-located	to	the	ASU	
a single, multidisciplinary team would provide 
seamless care

Stroke clinicians across the Trust feel strongly that 
this co-location is the right thing to do. It will 
improve their ability to deliver high quality care to 
stroke patients across northern Devon. 

During autumn 2016, we carried out phase one of 
our engagement activity with staff. We worked 
closely with clinical and non-clinical staff to 

identify where the new co-located stroke ward will 
sit at NDDH. Over 60 clinicians and professionals 
have contributed to our plans. The executive 
team are thrilled at the level of engagement and 
collaborative working demonstrated by clinicians 
across the Trust as part of this work. 

We are now launching phase two of this work 
– our external engagement. Over the coming 
weeks we will be meeting with key stakeholders, 
local councils and patient groups to discuss the 
following:

1. The reasons for the co-location 

2. The impact this change might have on the local 
communities across northern Devon

• For	people	in	North	Devon	this	will	be	
positive as access to stroke rehabilitation 
service will be improved

• People in Torridge may view it as negative 
as they will need to travel further for their 
stroke rehabilitation

3. The impact on Bideford hospital

• We will remind people of the 2015/16 
consultation outcome, which resulted in the 
decision to close medical beds in Bideford 
Community Hospital

• We	will	reassure	people	that	the	MIU	and	
outpatients services at Bideford Community 
Hospital will remain


