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The Northern, Eastern and Western Devon Clinical 
Commissioning Group (CCG) has agreed to proceed 
towards awarding the contract for community services 
in its Eastern locality to the Royal Devon and Exeter NHS 
Foundation Trust (RD&E).

The Northern Devon Healthcare NHS Trust has run 
integrated community health and social care services in 
the Eastern locality, which includes Exeter, Mid Devon, 
East Devon and parts of West Devon, since April 2011.

The CCG is working with the RD&E on the necessary 
assurance and contracting processes, ahead of the 
proposed transfer it anticipates in June 2016.

The services include 12 community hospitals and 
community nursing and therapy teams across the locality.

Dr Alison Diamond, Trust chief executive, said: “It has 
been an immense privilege to work with the health and 
social care professionals in the Eastern locality for the 
past five years.

“We have achieved tremendous things on behalf of the 
communities we serve and we are rightly proud of the 
way we have transformed these services.

“We have enjoyed learning from each other and wish all 
our Eastern colleagues the very best in future.

“All our management and professional efforts are now 
going into effecting a legally sound and clinically safe 
transfer of staff and services to RD&E.”

Rebecca Harriott, CCG chief officer, said: “Northern 
Devon Healthcare NHS Trust has provided high-quality 
community services and care to the population of Eastern 
Devon for five years, and we want to thank them for 
their achievements over this time.

“There have been many improvements in community 
services and we want to build on this.”

The Trust also runs community services in Northern Devon 
and has been named as the preferred provider going 
forward.

The CCG will make a final decision once a due diligence 
process is complete.
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Perfect Week 
initiative helps to 
improve flow of 
patients at NDDH
The Trust held 
its third Perfect 
Week initiative 
in early January.

This is where we 
put additional 
support into 
services to improve the flow of patients through North 
Devon District Hospital to enhance patient safety, 
experience and performance across emergency care.

The initiative involves clinical teams across the hospital and 
community services, with close support from the Northern, 
Eastern and Western Devon Clinical Commissioning Group 
(CCG).

It follows the success of our first two Perfect Weeks in the 
summer and autumn of 2015.

Rob Sainsbury, director of operations, said: “The Perfect 
Weeks and our work in and around them have had a very 
positive impact.

“We continue to cope very well despite the ongoing high 
demand for our services and pressure in the wider health 
and social care system.

“The Perfect Weeks have triggered improved performance 
in A&E and a reduction in the number of patients who 
experience an extended length of stay in hospital.

“We have also seen an increase in the proportion of 
people who are discharged in the morning, which 
helps to free up bed spaces for new admissions, and a 
reduction in the number of ‘outlier’ patients who can’t be 
accommodated in the ward or location most appropriate 
for their condition due to pressures in the system.

“For the week in early January we piloted a number of 
enhanced services, with a focus on improving care for 
acute frail patients, preventing admissions to hospital and 
supporting people at home.

“Among other things we provided additional and earlier 
specialist input on the medical assessment unit (MAU), 
extra pharmacy and therapy support at NDDH and more 
capacity in our Pathfinder, rapid response and urgent care 
teams in the community.

“We also increased the availability of radiology and 
ultrasound for emergency patients.

“The week was followed by a Perfect Month, when we 
continued with a greater focus on emergency care and 
improving flow while looking to maintain enhancements 
to services where possible.”

Success Regime update
The Trust is one of several organisations to be involved 
with the Success Regime in Northern, Eastern and Western 
Devon.

The Success Regime aims to strengthen leadership and 
increase capacity to help transform the whole health and 
care system over coming years.

Success Regime leaders have drafted a document called 
the ‘Case for Change’, due to be made public in February, 
which looks at where and why the system in Devon 
is experiencing such challenges in terms of financial 
sustainability and quality of care.

The document contains a list of possible opportunities, 
each of which have been tested and discussed by financial 
and clinical groups.

Dr Alison Diamond, Trust chief executive, said: “It is vital 
that everyone shares the same understanding of the 
challenges we each face because this will allow us to 
collectively plan what we do about them.

“Sir Simon Stevens, the chief executive of NHS England, has 
spoken recently about the challenges faced by small district 
general hospitals and specifically mentioned NDDH.

“We are pleased there no longer seems to be a message 
of ‘big is beautiful’ coming from the centre – rather 
that communities need to work together to solve their 
problems innovatively and creatively.”

Aspiring medical students 
gain hands-on experience

Students at Petroc who are keen to enter the medical 
profession are gaining invaluable work experience thanks 
to an innovative partnership between the college and the 
Trust.

The Care Academy partnership, which is funded by Health 
Education South West and enables health and social 
care learners to experience what a career in the health 
professions is like, has expanded by developing an 18-week 
rotational placement pathway for A-level Medics Academy 
students.

The programme enables Medics Academy students to 
shadow, in two-week blocks, consultants, doctors, senior 
house officers and F1 and F2 trainee doctors during their 
normal day-to-day rounds.
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The Trust is delighted to welcome Dr Nicola Ryley as 
interim director of nursing, for a period of 18 months.

Nicola joined the Trust from Aneurin Bevan University 
Health Board in South Wales, where she had been assistant 
director of nursing for five years.

Nicola was responsible for the leadership and professional 
regulation of over 6,000 nursing and allied staff at the 
Health Board, one of the largest and most complex 
integrated NHS organisations in the UK.

She has held senior clinical, operational and leadership 
roles across a range of NHS organisations that both provide 
and commission healthcare for adults and children, with 
extensive experience of acute, community, mental health, 
learning disability, primary care and prison service sectors.

Nicola holds nursing registrations for both adults 
and children, honorary senior lecturer roles with two 
universities, has earned a doctorate in clinical leadership 
and has been a board member of professional and 
charitable organisations.

She has also advised the Chief 
Nursing Officer for Wales on a 
range of professional issues and 
was appointed by the Welsh 
Government Minister for Health 
and Social Care to boards advising 
on professional regulation and 
information governance.

Nicola previously held the 
positions of head of nursing 
and operational performance 
at Bro Morgannwg NHS Trust 
and divisional nurse at Cardiff and Vale NHS Trust, with 
responsibility in the areas of surgery, emergency medicine, 
critical care and dentistry.

She replaces Debbie Bennion, who joined Abertawe 
Bro Morgannwg University Health Board as a unit nurse 
director at the Princess of Wales Hospital in Bridgend.

Trust welcomes two new 
faces to boardroom
The Trust is pleased to announce 
the appointment of two new 
board members.

Tony Neal has joined as a 
non-executive director and 
Jonathan Broad as an associate 
non-executive director.

Tony has a background in IT 
and business consultancy, with a 
particular focus on organisational 
visioning, development and 
change, and has extensive 
board-level experience with BT and Fujitsu.

Tony, who lives in Chulmleigh, is an accredited Change First 
practitioner and trainer in People Centred Implementation 
(PCI), a Managing Successful Programmes (MSP) 
practitioner and a member of the Association for Project 
Management (APM).

He is chairman of governors at a local primary school and is 
involved in volunteering activities in his community.

Jonathan is chairman of Ashleigh Church of England 
Primary School in Barnstaple and a lay member of 
the Northern, Eastern and Western Devon Clinical 
Commissioning Group’s clinical policy committee.

He is lay adviser to the South West Academic Health 
Science Network on patient and public involvement (PPI) 
and chairman of the medicines optimisation project group.

Jonathan has previously held positions with Devon and 
Cornwall Housing Trust and Devon and Cornwall Housing 

Dr Nicola Ryley joins as interim director of nursing

Association and was chairman 
of the North Devon Primary 
Care Trust patient and public 
involvement forum.

Roger French, Trust chairman, 
said: “I am delighted to 
welcome Tony and Jonathan to 
serve on the Trust board and I 
believe their respective skillsets 
will complement the team, 
particularly given the immense 
changes the NHS will undergo in 
Devon over the next few years.”

Sara Wright has been appointed the Trust’s lead 
midwife for normal birth and inpatients. Her role 
involves managing all inpatient areas in the maternity 
unit at North Devon District Hospital, while also 
leading for normal birth. Sara was previously matron 
for maternity services at St George’s University 
Hospitals NHS Foundation Trust in London and worked 
as a commissioning manager for the Northern, Eastern 
and Western Devon Clinical Commissioning Group.

Tony Neal 

Jonathan Broad
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The Trust was reported as ‘good’ or ‘outstanding’ in six of 
the eight areas looked at following the latest inspection by 
the Care Quality Commission (CQC).

The Trust was required to make improvements in three 
specific areas at North Devon District Hospital – end of 
life care, emergency and urgent care and maternity and 
gynaecology services.

Dr Alison Diamond, chief executive, said: “We are really 
pleased the CQC has recognised the improvements we 
have made across these aspects of care.

“We are particularly pleased our end of life services 
provided within our community hospitals and our health 
and social care teams have improved to a ‘good’ rating.

“This is a fantastic achievement for our patients and our 
staff who have worked so hard to improve the consistency 
and responsiveness of care we offer to patients near the 
end of their lives.”

The CQC also highlighted areas of outstanding practice, 
including improvements in infection prevention and 
control measures in A&E, regular audits and good 
compliance with Trust policies and the open day held by 
the maternity unit to showcase a number of health and 
wellbeing opportunities and information for people using 
the services.

The report made clear that the Trust still had 
improvements to make in terms of patient flow through 
NDDH and staffing ratios in A&E.

Dr Diamond said: “Although the performance indicators 
show that the Trust has consistently met the national 
target across emergency and urgent care services, we 
recognise there is further work to be done to ensure 
patients in the hospital can be discharged safely and on 
time.

“The A&E four-hour target does more than show how well 
NDDH is managing patients – it also shows the pressures 
and blockages across the whole system in Northern Devon.”

She added: “We are committed to completing the 
remaining actions and thank the CQC for their constructive 
comments.”

Taking steps to reduce 
energy consumption
The NHS is the public sector’s largest consumer of energy, 
with a carbon footprint of 21 million tonnes of CO2.

All NHS organisations were given a target of reducing their 
energy consumption by 20% by 2020.

The Trust has done a lot to reduce its energy consumption 
over the years, such as installing new boilers and windows 
and promoting lease cars.

However, actions like these will not be enough to reduce 
our total by 20%, so we have agreed a set of radical plans 
to ensure we get greener.

These include:

• Replacing the majority of lighting across the Trust with 
LED lighting

• Installing a new refrigerant chiller unit to serve clean 
air to the main theatres, recovery area, intensive care 
unit (ICU) and central sterile services department (CSSD) 
at NDDH

• Installing a new combined heat and electrical gas 
turbine engine that will generate electricity and heat to 
NDDH

• Installing solar panels to generate electricity for 
NDDH and Bideford, Holsworthy and South Molton 
community hospitals

• Installing biomass boilers – fuelled by wood pellets – at 
Bideford, Holsworthy and South Molton community 
hospitals

It is anticipated that these actions will help to save and 
produce energy on our sites of 12,245,714 kWh, reduce 
carbon emissions by 2,148kg and cut our energy bills by 
£600,000 every year.

The Trust has applied for funding to help us with the 
up-front costs and enable us to be sure of meeting the 
20% reduction within the next four years.

Patients recovering from surgery at North Devon 
District Hospital can enjoy enhanced facilities and a 
better all-round environment following an £850,000 
refurbishment of King George V (KGV) Ward. The ward 
contains five side rooms with en-suite facilities, a single 
treatment room and 18 further beds, giving a total of 
24. The new KGV benefits from improved lighting and 
paintwork, giving a clean modern contemporary feel, 
a striking reception area and ‘touchdown bases’ in 
each area so nursing staff can be located closer to their 
patients.

Trust pleased with CQC recognition of achievements 
and is on track to make required improvements
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SCBU Appeal will help to enhance 
care for new-born babies

The courtyard 
garden next 
to the chapel 
at North 
Devon District 
Hospital has 
been given 
a makeover 
thanks to 
a generous 
donation in memory of a former patient. The garden 
offers a quiet outside space for users of the chapel, 
which is part of the hospital’s faith centre. The area 
was in desperate need of a facelift and this was made 
possible following the receipt of a donation by friends 
of Richard “Dick” Cawthorne MBE, who had been 
visited and supported by the chaplaincy service before 
he died at NDDH in July 2012.

Patients at Exeter 
Community Hospital, 
particularly those 
living with dementia, 
will benefit from a 
donation of more 
than £2,000 by 
independent retailer 
McColl’s. The four McColl’s convenience stores in the 
city raised £2,351.74 for Exeter Community Hospital 
League of Friends as part of the Making a Difference 
Locally campaign.

Over and Above, the Trust charity, launched the Special 
Care Baby Unit (SCBU) Appeal last summer with the aim of 
raising £250,000 to provide new specialist equipment for 
the service at North Devon District Hospital.

Thanks to the generosity of our supporters we have raised 
more than £70,000 towards our target to buy specialist 
neonatal ventilators, incubators, phototherapy devices, 
breast pumps, iPads and a selection of toys for siblings.

It is important 
to give patients 
and their 
families the best 
journey they can 
have at such an 
emotional and 
difficult time.

The new 
equipment will 
help doctors 
and nurses save and improve the lives of our most sick 
and vulnerable new-born babies and enable patients with 
urgent medical needs to be treated more effectively.

Ian Roome, fundraising 
manager, said: “North 
Devon is geographically 
isolated and it is 
important to us that 
we offer the best level of care we can as the next nearest 
neonatal unit is some 50 miles away.

“Over 1,600 babies each year are born to mothers who are 
cared for by staff at NDDH and our midwives working in 
the community, and one in six will be treated in the Special 
Care Baby Unit.

“It is therefore vital that we offer a high-quality 
high-dependency service to give our tiniest patients the 
very best care possible.”

Over and Above has lots of events coming up in 2016 that 
you can get involved in, including abseils, skydives, walks, 
runs, quizzes, coffee mornings and much more.

Visit our website at www.overandabove.org.uk for 
a full list of events or contact the fundraising team 
on 01271 311772 or at ndht.charity@nhs.net if you’re 
interested in making a donation for the SCBU Appeal or 
the wider charity.

HRH The Earl of Wessex 
opens Seamoor Unit
HRH The Earl of Wessex officially opened the new 
chemotherapy and day treatment unit at North Devon 
District Hospital.

Prince Edward was led on a 45-minute tour of the Seamoor 
Unit by Ian Roome, fundraising manager for the Trust, and 
chairman Roger French.

The Prince met patients, staff, fundraisers, volunteers, 
the project team and others who helped to bring the 
£2.5million scheme to fruition.

He was also shown and given a slice of a spectacular cake 
in the shape of a royal crown, made by award-winning 
NDDH chef Meg Davis.

Dr Alison Diamond, chief executive, described it as “a 
momentous day”.
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Trust wins national 
award for breast 
cancer care
The Trust has won a national award for its work to 
enhance the care and support it provides to breast cancer 
patients.

The Trust won the collaborative working category and a 
£1,000 prize at the Breast Cancer Care Nursing Network 
Awards at the Russell Hotel in London.

The Trust’s breast care team was successful thanks to its 
joint work with colleagues from the lymphoedema service.

The breast care team, based at North Devon District 
Hospital, started to work more closely with the 
lymphoedema service after its annual ‘Moving Forward’ 
event in 2012/13.

The event is for patients diagnosed with breast cancer 
in the previous 12 months, who are invited to discuss 
survivorship topics such as diet and fitness, moving 
forward, anxiety, self-management and late effects of 
treatment.

An informal audit conducted on the day showed 
that of the 42 attendees, 31 (74%) would have liked 
more information about lymphoedema and 24 (57%) 
would have liked to have had measurements taken 
pre-operatively or before treatment.

The teams met to discuss how they could inform and 
assess patients in a practical way and started by raising 
funds to buy specialist equipment and setting up a pre-op 
assessment lymphoedema clinic.

At the clinic, patients diagnosed with breast cancer are 
told about the possible complications post-surgery and are 
booked into reserved appointments with a lymphoedema 
nurse.

Five projects showcased 
at HSJ event in London
Five successful projects launched by the Trust to help us 
deliver safe, high-quality care, while also saving money for 
the NHS, were showcased at one of the industry’s biggest 
awards events.

The Trust was a multiple finalist in the HSJ Value 
in Healthcare Awards, which recognise and reward 
outstanding efficiency and improvement by the NHS.

The Exeter Community Nursing Centre, Exeter cluster 
pharmacy team and orthopaedic department at North 
Devon District Hospital were shortlisted for the event at 
the Grosvenor House Hotel in London.

Also in the spotlight were ComPAS, the Trust’s community 
patient administration system, and STAR, an online 
learning portal for staff.

ComPAS was also 
a finalist in the EHI 
Awards at the Park 
Plaza Westminster 
Bridge in London, 
which celebrate the 
best IT projects in 
healthcare.

Training scheme scoops 
international accolade
Project SEARCH, which enables young people with learning 
disabilities to undertake on-the-job training at North 
Devon District Hospital, has won an international award.

The one-year internship programme – a partnership 
between the Trust, Petroc and Pluss – gives 18 to 
24-year-old students with learning disabilities the chance 
to try a wide variety of job roles in a hospital setting.

Project SEARCH was first developed in Cincinnati, Ohio, 
20 years ago, and there are now almost 400 programmes 
across the USA, Canada, the UK, Ireland and Australia.

The Barnstaple scheme was selected for the international 
award at the Project SEARCH annual conference in 
Phoenix, Arizona, because 86% of the students on its 
inaugural course went on to secure employment.
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Supporting campaigns, attending 
events and raising awareness
The Trust continues to support a range of local, regional and national campaigns to promote health and 
wellbeing and raise awareness of medical conditions and other issues.

Individual staff and teams hold events and open days to give NHS professionals and the public more 
information about Trust services and the support available locally, while some travel further afield to showcase 
our work.

Here we highlight some of the many campaigns, events and projects organised or supported by the Trust.

Further details of each one can be found in the latest news section of the Trust website at 
www.northdevonhealth.nhs.uk.

Quit for Kids
The Devon Stop Smoking Service, 
which the Trust runs, teamed up 
with children’s charity CLIC Sargent 
for a new campaign called Quit 
for Kids to tie in with Childhood 
Cancer Awareness Month.

Simulation 
Training Suite 
Open Day
The theatres team held 
an open day to showcase 
the new simulation 
training suite at NDDH, which enables professionals to 
practise patient care in a safe, controlled environment.

Operating Theatre Staff 
Recruitment and Open Day
The Trust held an 
Operating Theatre Staff 
Recruitment and Open 
Day at NDDH to give 
people an insight into the 
day-to-day running of an 
operating theatre and 
anaesthetic room.

Dementia 
Friendly Fayre 
in Honiton
Healthcare assistants 
Donna Guyett, Beki Beal 
and Tina Butler held a 
display at the Dementia 
Friendly Fayre at The Beehive in Honiton, which marked 
the launch of the Honiton Dementia Action Alliance 
(HDAA) and attracted more than 150 visitors.

National Transplant Week
A number of staff 
at NDDH helped to 
promote the latest 
National Transplant 
Week campaign, entitled 
Seven Days to Say Yes I 
Donate, while the Trust 
held stands at Barnstaple 
Rugby Club and in the town’s high street to encourage 
people to join the NHS Organ Donor Register.

Sexual Health Week
Staff from The Centre, the home of NHS sexual health 
services in Northern Devon, 
held a stand in Green 
Lanes Shopping Centre in 
Barnstaple during Sexual 
Health Week to highlight the 
advice and support they are 
able to offer locally.

National HIV 
Testing Week and 
World Aids Day
Staff from The Centre, the sexual 
health clinic in Exeter, teamed 
up with The Eddystone Trust and Youth Stop AIDS to 
organise a number of activities for National HIV Testing 
Week and World AIDS Day, including the launch of a 
drop-in service, a stand at Princesshay shopping centre 
and a clinic at The Vaults nightclub.

World COPD Day
Staff from the Trust’s CREADO team, 
which supports patients with chronic 
obstructive pulmonary disease (COPD) 
in their own homes following discharge from hospital, 
held a stand in Green Lanes Shopping Centre in 
Barnstaple to raise awareness of the condition.
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North Devon care homes team
The North Devon care homes team had an article 
published in national magazine Independent Nurse 
about its development and objectives and how 
improvements were measured.

Hypo Awareness Week
Staff visited wards at 
NDDH and held a stand 
in the Outpatients C area 
of the hospital during 
Hypo Awareness Week 
to encourage people to 
discuss hypoglycaemia, a 
common complication of 
diabetes that occurs when glucose in the blood falls to a 
low level.

90th anniversary of 
Bideford Hospital
Staff and patients celebrated 
the 90th anniversary of Bideford 
Hospital with a special cake, made 
and decorated by the catering 
team.

South West NHS Military 
Challenge
A nine-strong group from 
the Trust took part in the first 
ever South West NHS Military 
Challenge, a 48-hour event on 
Dartmoor designed to bring 
together the NHS community, 
testing staff both physically 
and mentally while promoting team-working and 
leadership.

Torrington Hospital Health 
and Wellbeing Hub
The Trust has run regular open days at Torrington 
Hospital Health and 
Wellbeing Hub to enable 
local people to meet the 
team and find out more 
about the many services on 
offer locally, including in 
patients’ own homes.

Breast Cancer 
Awareness Month
Hayley Moore, lymphoedema 
clinical nurse specialist for the Trust, 
supported Breast Cancer Awareness 
Month, backing Macmillan Cancer 
Support’s bid to increase knowledge of the side-effects 
faced by people living with or beyond the disease.

Bladder and bowel care
Fiona Boorman, a paediatric nurse 
specialist in the Trust’s integrated 
bladder and bowel care team in 
Exeter, was selected to be the face 
of three educational videos for 
staff at schools and pre-schools 
in the Crediton area while her 
colleague Claire Lindsay, the 

clinical and professional lead, was featured in a ‘Centre 
Stage’ article for UK journal Gastrointestinal Nursing.

Care Home Education Forum
The Trust held its third Care 
Home Education Forum at 
the Civic Centre in Barnstaple, 
designed to share best practice 
and improve networking 
between staff from the NHS, 
Devon County Council and the 
private sector.

Ask Your Pharmacist Week
The Trust asked patients 
to “tell us about your 
medicines” as part of Ask 
Your Pharmacist Week, with 
the aim of helping people to 
make the best use of their 
medicines and reduce waste.

Think Pink
The patient safety, tissue 
viability and community 
health and social care teams 
linked up to hold the Trust’s 
third Think Pink event at 
the Park Hotel in Barnstaple 
to showcase their work with other organisations to 
prevent patients developing pressure ulcers.

NHS Providers Showcase
The Exeter cluster pharmacy team, which visits patients 
in their own homes to give advice and support around 
medication, was one of only 12 
projects from across the country 
to be selected to exhibit at the 
NHS Providers Showcase at the ICC 
in Birmingham, which promotes 
outstanding work and aims to 
provide delegates with inspiration 
and ideas to improve patient care.
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Exeter cluster pharmacy team
The Exeter cluster pharmacy team was invited to 
showcase its work at the Royal Pharmaceutical Society’s 
annual conference and the Primary and Community 
Care Pharmacy Network (PCCPN) development meeting 
– both in Birmingham – as well as the UK Clinical 
Pharmacy Association (UKCPA) autumn symposium in 
Leicester.

RCN Congress and Exhibition
Carly Huish and Vicki Fillingham, both ward managers 
at North Devon District Hospital, attended the annual 
Royal College of Nursing (RCN) 
Congress and Exhibition in 
Bournemouth, where they 
met retiring chief executive 
and general secretary Dr Peter 
Carter OBE and president 
Cecilia Anim.

Baby Remembrance Service
The chaplaincy at 
NDDH linked up with 
North Devon Sands to 
organise the annual 
Baby Remembrance 
Service at Holy Trinity 
Church in Barnstaple, which is open to anyone affected 
by the death of a baby or young child.

European 
Antibiotic 
Awareness 
Day
The Trust encouraged parents to avoid unnecessary use 
of antibiotics during European Antibiotic Awareness 
Day, as part of a campaign called “Listen to your Gut”.

Lymphoedema joint study day
The Trust held its first 
ever joint study day 
for lymphoedema and 
tissue viability services 
and Barnstaple Leg Club, 
which was attended by 
staff and representatives 
from GP practices, North 
Devon Hospice and local care homes.

Tiverton community 
rehabilitation team
The community rehabilitation 
team based at Tiverton and District 
Hospital held a balance challenge at 
two major local events, where the 
public were able to try a range of 
activities which became progressively 
harder, including walking on 
‘hedgehog’ steps and standing on foam bouncing a 
balloon on a racket.

Event in Torrington to raise awareness of Parkinson’s 
and local support
A Parkinson’s Day will be held in Torrington in April to 
raise awareness of the condition and showcase the wide 
range of support available locally for patients, families, 
friends and carers.

The event will take place at Torrington Hospital Health 
and Wellbeing Hub on Monday 18 April, the first day of 
Parkinson’s Awareness Week 2016.

The event is a partnership between the Trust and 
Parkinson’s UK.

A number of Trust specialists will be on hand to offer 
support and advice, including Dr Julia Saunders (associate 
specialist for care of the elderly), Lynn Gill (Parkinson’s 
nurse specialist), Bev Snowden (speech and language 
therapist), Nathan Vernon (clinical research nurse) and 
Terry Gorst (physiotherapist), who runs Parkinson’s 
physiotherapy groups in Bideford and Barnstaple.

Denise McDonald (local adviser for Torridge and North, 
West and Mid Devon for Parkinson’s UK) will be joined by 
members of the charity’s Torridge branch.

Devon Partnership NHS Trust, which runs mental health 
services, will be represented by Dr Adam Hickson 
(consultant psychiatrist) and Jamie Short (senior 
psychological wellbeing practitioner).

Local GPs and representatives from North Devon Hospice, 
care homes and voluntary services have also been invited 
to take part.

The event follows a suggestion by a member of the 
Torrington and District Care Forum, a group attended 
regularly by Trust clinicians and service leads to ensure 
community engagement in local NHS services.
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Christmas Jumper 
Day
Hundreds of staff, friends, patients 
and visitors got into the festive spirit 
by taking part in Christmas Jumper 
Day, which raised around £1,500 for 
the Special Care Baby Unit Appeal run 
by Trust charity Over and Above.

Special event at 
Exeter Community 
Hospital
Patients at Exeter Community Hospital 
were treated to a Christmas lights 
switch-on, carol singing, mince pies 
and a visit from Santa Claus and two 
snowmen at a special festive event, 
which marked the end of a team 
building day for facilities, domestic 
and catering staff.

Party for children 
with talipes
Staff organised a Christmas party 
at North Devon District Hospital for 
children born with talipes, a rare 
condition that affects one or both 
feet, to enable affected families to 
share their experiences and discuss 
their problems and successes.

Starlight 
pantomime
Starlight Children’s Foundation 
brought its pop-up pantomime to 
Caroline Thorpe Ward at NDDH as 
part of an eight-week national tour, 
helping to give some festive fun and 
cheer to young patients, families and 
staff with a performance of Aladdin.

Cinderella 
characters visit 
NDDH
Four Cinderella characters took some 
time away from their busy pantomime 
schedule at The Queen’s Theatre in 
Barnstaple to meet poorly children on 
Caroline Thorpe Ward at NDDH.

Retirements
Shirley Edmondson

Shirley Edmondson has retired after 
50 years as a nurse in the NHS.

Shirley started her training in Surrey 
in 1965 and after qualifying in 1968 
she went on to train as a midwife and 
district nurse, working in East and 
West London.

She returned to the South West in 1980 and held various 
district nursing and management posts in North Devon, 
starting as a bank nurse in Holsworthy.

Between 1981 and 1998 she worked as a district nurse in 
Holsworthy, Torrington and Bideford and as a community 
hospitals manager in Torridge.

After six years with the National Blood Service, Shirley 
completed her half century of service by working as a 
community nurse in Ilfracombe and Torrington from 2004 
to 2015.

Alison Housley

Alison Housley has retired after nearly 
35 years working as library manager at 
North Devon District Hospital.

In 1980 Alison was sent to NDDH by 
Devon Library Services, which ran the 
healthcare library at the time.

After working part-time at first, she went full-time in 1984 
and eventually became an employee of the Trust.

Cathie Peters

Cathie Peters, who helped to develop 
the chemotherapy service at North 
Devon District Hospital, has retired 
after working at NDDH for 21 years.

She was the first chemotherapy 
specialist nurse at NDDH and helped to 
develop the service with Dr Brian Attock.

In recent years Cathie supported the haematology 
department as a clinical nurse specialist.

Festive fun
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NDDH dementia ward 
recognised for building 
excellence
Fortescue, the flagship 
dementia ward at North 
Devon District Hospital, 
was shortlisted three times 
for the South West LABC 
Building Excellence Awards.

Fortescue became one of 
the first purpose-built dementia wards at an acute hospital 
in the UK when it opened in November 2014.

The 29-bedded ward was named as a finalist in the ‘Best 
public service building’, ‘Best inclusive building’ and 
‘Best change of use of an existing building or conversion’ 
categories at the awards ceremony at Holiday Inn 
Plymouth.

Trust representatives collected certificates alongside project 
partners from Morgan Sindall, David Wilson Partnership, 
Gates Partnership and Pivotal Design and Consultancy.

Sarah and Rachel earn 
Queen’s Nurse title
Two Trust staff have been awarded the title of Queen’s 
Nurse.

Sarah Winfield-Davies and Rachel Armstrong were given 
their new title by The Queen’s Nursing Institute (QNI).

The award by the national community nursing charity 
reflects a commitment to high standards of patient care, 
learning and leadership.

Sarah (pictured left) is a safeguarding adult nurse and 
nurse educator in the North Devon care homes team, 
which provides free training and support to around 50 
independent providers to improve the safety and quality 
of care for residents and enhance collaborative working 
between organisations.

Rachel is a community matron based at The Westbank 
Practice, which incorporates Starcross Surgery and The 
Limes Surgery in Exminster, where she case manages 
patients with long-term conditions as part of the local 
community nursing team.

Gail named NHS Inclusivity 
Leader of the Year
Gail Richards, the Trust’s engaging the 
young workforce lead, has been named 
NHS Inclusivity Leader of the Year by the 
South West Leadership Academy.

The award is in recognition of her work 
to engage and develop learning disability 
interns across the Trust.

Gail has been a key influence in establishing and delivering 
a number of workforce programmes that support young 
and less advantaged people, many of whom would not 
normally consider a career in health or social care.

Many of these people have gone on to fulfilling careers 
within the Trust.

Gail works with education providers and external groups 
to provide opportunities for young people across the Trust.

Among other things she has helped to set up the Project 
SEARCH initiative for young people with learning 
disabilities and the Care Academy for health and social 
care students at Petroc, has built a strong apprenticeship 
scheme which now brings in over 100 recruits each year, 
sets up work experience programmes and liaises with the 
community in areas of deprivation where higher than 
average numbers of individuals are not in education or 
employment.

Successful return for Ann
A Trust nurse was 
shortlisted for a 
regional award for 
her successful return 
to the profession.

Ann Stevens 
completed the 
Return to Practice 
course run by the 
Trust in conjunction 
with Plymouth 
University.

Ann had a successful placement on Elizabeth Ward at 
Bideford Hospital, where she is now a staff nurse caring for 
patients recovering from a stroke.

She was a finalist in the inaugural Health Education South 
West (HESW) Return to Practice Awards at Holiday Inn 
Taunton.

Ann was shortlisted in the Devon and Cornwall returnee 
category while Jodie Pile, a community nurse for the Trust 
in Tiverton, was also nominated.

The event celebrated nurses, midwives and health 
visitors who had come back to the profession, and the 
organisations involved, a year after the new employer-led 
Return to Practice model was launched.
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Involving you
Help us make services better

Community 
hospital 
developments
Lots of changes have taken place 
across our community hospitals over 
the past 18 months.

Since summer 2013, community 
inpatient beds have been removed 
at Axminster, Bideford, Budleigh 
Salterton, Crediton, Ilfracombe, 
Moretonhampstead and Torrington.

While reasons for the closures have 
differed between the sites, work 
since has focused on supporting more 
people at home and liasing with 
each of the communities to look at 
how the hospitals can be developed 
and continue to meet the health and 
wellbeing needs of the people they 
serve.

Community hospital steering 
groups have been developed in 
Budleigh Salterton, Crediton, 
Moretonhampstead and Torrington to 
enable this partnership working.

Membership of the groups varies but 
they mainly include representatives 
from the Trust, the Northern, 
Eastern and Western Devon Clinical 

Commissioning Group (CCG), town 
council, League of Friends, patient 
participation groups and voluntary 
sector.

Torrington
Torrington now provides a wide 
variety of day treatments such as 
blood transfusions and intravenous 
(IV) antibiotics, as well as other 
outpatient services.

New audiology clinics began in 
January, meaning Torrington residents 
will no longer have to travel to NDDH 
in Barnstaple for these appointments.

Instead, an audiologist visits the 
hospital once a month to carry out 
hearing tests and fit modern, discreet 
digital hearing aids, often at the same 
appointment.

The replacement battery service 
continues unchanged at the hospital 
and we are now able to offer a service 
for hearing aid repairs.

A series of open days took place at the 
hospital towards the end of 2015.

Patients and members of the 
public were invited to see what 
developments had taken place at the 
hospital since the beds were closed 
and what new services were being 
offered.

Support group for bowel cancer patients
People in North Devon who have been diagnosed with or treated for bowel cancer 
are being invited to join a support group.

The North Devon Bowel Cancer Support Group is patient-led and offers 
help, advice and an opportunity for members to share their experiences with 
like-minded people.

Meetings are held every two 
to three months and these are 
generally informal, sometimes 
with guest speakers talking 
about topics of interest to the 
group.

For more information, call the 
Trust’s colorectal nurses on 
01271 322464.

It was also an opportunity to meet 
members of staff delivering services, 
both in the hospital and in the 
community.

Representatives from the Depression 
and Anxiety Service (DAS) were on 
hand to talk about their new service 
and the local hospice showcased its 
work with a very interesting display.

The community nurses and matrons 
offered general health checks and the 
physiotherapy team offered advice 
and guidance and showed people 
around the new gym.

In 2016 there are plans for three 
events at the hospital based around a 
specific condition or theme, including 
a Parkinson’s Day on Monday 18 April.

Other potential themes include 
support for carers and foot care while 
further suggestions are welcome, 
either by phoning the team on 
01805 622208 or writing them on the 
dedicated sheet in the reception area 
in the hospital.

Crediton
More than 20 different clinics are 
already running from Crediton 
Hospital, including bladder and 
bowel services, clinical psychologist, 
physiotherapy, midwives, chiropody, 
audiology and cardiac rehabilitation.

Recent additions include geriatrician 
clinics, a stop smoking group, new 
children’s services such as baby clinics, 
health visitor and school nurses, a 
six-week pulmonary rehabilitation 
exercise course and staff physiotherapy 
sessions.

The local community team, which 
includes nursing, therapy and social 
care staff, is based in the hospital 
building along with adult and older 
people’s mental health (OPMH) 
colleagues from Devon Partnership 
NHS Trust.

Co-locating services like this makes for 
good partnership working and brings 
great benefits for local people of all 
ages.
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Temporary changes 
to ENT services
There will be temporary but significant 
changes to the provision of ear, nose 
and throat (ENT) services in North 
Devon from February 2016.

From February North Devon District 
Hospital will not be able to provide ENT 
emergency or elective inpatient care, 
routine outpatient appointments or day 
case surgery. This is due to a national 
shortage of senior doctors in ENT, which 
has left the Trust and other Trusts in the 
region unable to recruit to consultant 
vacancies.

Appointments with clinical nurse 
specialists, speech and language 
therapists and dietitians, audiology 
services (including hearing tests, hearing 
aid support and screening), oral and 
maxillofacial surgery and radiology will 
continue to be provided at NDDH.

The Trust has been in discussion with 
the Royal Devon and Exeter NHS 
Foundation Trust (RD&E) to put in place 
a number of interim changes to ensure 
patients continue to receive the care 
they need.

From February, the RD&E will provide 
the following services for Northern 
Devon patients:

• Emergency and elective ENT 
inpatient care

• Appointments for those referred 
with suspected cancer who need to 
be seen within two weeks

• Head and neck surgery

• On-call emergency ENT services (as is 
currently the case at weekends)

Routine ENT outpatient appointments 
and day case surgery will be provided by 
the RD&E or another acute hospital in 
the area, depending on patient choice.

Dr George Thomson, medical director 
for the Trust, said: “As the unit in 
Barnstaple is relatively small, we have 
been disproportionately affected by the 
national shortage of ENT senior doctors 
and our vacancies leave us with a service 
that is not viable in its current form.

“We have explored various alternative 
service models and believe the changes 
put in place are the best way of 
providing a good service for our local 
ENT patients.”

If you would like to get involved 
in any of these projects or have 
any feedback or comments about 
our engagement programme, 
please call Andrea Beacham, 
engagement and involvement lead, 
on 01271 313971 or e-mail her at 
andrea.beacham@nhs.net.

We also have close links with 
Neighbourhood Friends, a social action 
project which now operates in the 
Crediton area to support patients 
discharged from hospital.

The Depression and Anxiety Service 
(DAS) has been greatly expanded 
and work is being done to improve 
links with the many voluntary services 
available in the area.

We are looking to set up a community 
nursing clinic – similar to one we 
run in Exeter – while several third 
sector organisations have expressed 
an interest in running groups at the 
hospital.

Meanwhile, Healthwatch Devon spoke 
to over 200 people in the Crediton 
area about health and social care 
services they would like to see in the 
town.

The information collated will be used 
in future planning for the health and 
social care hub at the hospital.

Staff from the community health 
and social care team ran a stand at 
Crediton Festival to showcase the 
services available at the hospital and in 
people’s homes.

Moretonhampstead
The steering group is working to set 
up a new day treatment service at 
Moretonhampstead Hospital and is 
looking at how this would operate in a 
rural setting.

The aim is for local people to 
have treatment such as blood 
transfusions and other infusions in 
Moretonhampstead, saving them a 
regular journey to Okehampton or the 
Royal Devon and Exeter Hospital.

Further services will be brought into 
the hospital over the coming months 
as part of its transformation into a 
health and social care hub.

Ilfracombe
Last year the Trust undertook some 
intensive engagement with the 
Ilfracombe community regarding the 
Tyrrell Hospital.

It was important to ensure the 
community understood the reasons for 
the temporary closure of the inpatient 
unit – issues around safe staffing – and 
also to find out what services people 
would like to see delivered from the 
hospital in the absence of beds.

The community put forward a wide 
range of ideas and suggestions for 
new services.

An increased range of outpatient 
services at the hospital is already in 
place, including additional cardiology, 
cardiology rehabilitation, chiropody, 
paediatric diabetes, paediatric bladder 
and bowel and community psychiatric 
nurse clinics.

Some of the new services being 
started include increasing medical 
day treatments such as blood 
transfusions and intravenous (IV) 
drug administration, which help 
people with conditions such as blood 
disorders, severe infections and 
osteoporosis.

Outpatient physiotherapy services 
have also been enhanced, to include 
better gym facilities for rehabilitation, 
additional classes such as strength 
and balance and improved treatment 
for people recovering from limb 
amputation.

Previously, patients in the Ilfracombe 
area would have had to travel to 
Barnstaple on a regular basis to receive 
many of these services.

The increase in strength and balance 
classes means more people are seen 
and waiting lists are reduced.

We recognise there is a need to 
increase the way we care for those 
people who are frail and require 
additional support.

We are looking to set up a formal 
steering group in Ilfracombe to further 
develop this work.

If you’re interested in joining the 
group or would like more information 
about the services, please call 
Chris Thomas on 01271 869136.
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Boardroom Bulletin
Trust chairman Roger French keeps you 
up to date with news to come out of 
our regular board meetings

Plans to reduce use of 
agency staff for safety 
and financial reasons
There has been significant TV, radio and press coverage 
about the amount of money NHS Trusts spend on agency 
staff.

At times, often at short notice, we need to be able to call 
on a flexible temporary workforce to ensure we continue 
to provide safe services.

Our priority is to redeploy our own staff, use overtime 
or call on NHS bank employees, but when none of these 
options are available we will look to use agency cover as a 
last resort.

While agency staff provide excellent levels of service, they 
are not able to offer the same consistency of care as our 
permanent workforce and do not have the same level of 
understanding about the Trust’s processes, environments 
and patients – and this is known to increase the risk of 
harm events such as falls and pressure ulcers.

The board monitors this very closely every month and is 
concerned at the heavy reliance on agency staff due to the 
correlation with quality of care, as well as the significant 
financial impact.

Our outlay on agency staff has steadily increased in recent 
years and we spent around £6million in the first six months 
of 2015 – nearly as much as our total in the whole of 2014.

The increase is largely due to the national shortage of 
nurses and doctors, which means we and many other Trusts 

While Bideford and Ilfracombe hospitals no longer have 
medical beds, they continue to provide a range of other 
health and care services and remain a vital resource for the 
local community.

Stroke inpatient services remain unaffected at Bideford.

There is now a greater emphasis on supporting patients 
in their own homes, which we believe is a better way of 
caring for people, is in line with the long-term strategy 
of the Northern, Eastern and Western Devon Clinical 
Commissioning Group (CCG) and has proved to be safe and 
successful in other parts of the county.

At the same time, we have made it clear that anyone who 
needs an admission to a community bed will get one.

Difficult decision 
over community beds in 
Northern Devon
The Trust held a six-week consultation on the future 
location of community beds in Northern Devon, entitled 
“Delivering safe and effective care within the budget”.

Following this, the board took a unanimous decision to 
retain medical beds at Holsworthy and South Molton and 
close them at Bideford and Ilfracombe.

We agreed with the preferred options of the public and 
stakeholders – firstly that beds should be retained at 
two community hospitals and secondly that the locations 
should be Holsworthy and South Molton.

Understandably, this was a highly emotive subject and 
people expressed a great deal of passion and support for 
their local hospitals.

I would like to thank everyone who contributed their 
feedback and experiences to the consultation, which 
allowed the board to take into account the full range of 
views before making this difficult decision.

Around 1,000 people attended 21 public meetings – 
in Ilfracombe, Holsworthy, South Molton, Bideford, 
Hatherleigh, Lynton and Barnstaple – and we received 
nearly 600 consultation responses in total.

After careful consideration of the feedback and our own 
quality and clinical risk factors, we believe the best decision 
was to retain beds in Holsworthy and South Molton as they 
serve large, rural and dispersed populations.

They also have the most modern buildings and find it 
easier to fill staff vacancies.
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operate with a higher number of vacancies than we would 
wish at any one time.

Our Trust is particularly vulnerable to staffing shortages 
due to the rural nature of Devon and the wide 
geographical area we cover.

Monitor, the healthcare regulator, and the Trust 
Development Authority (TDA) published guidance in 
September which limited the amount each Trust could 
spend on agency staff.

We were set a 6% cap based on our nursing pay budget 
and this meant we had to take immediate action to halt 
our spending or we would face significant sanctions.

We fully support the national direction of travel, despite 
the difficulties this presents us in terms of maintaining the 
same high levels of service.

The Trust is part of a consortium of nine NHS organisations 
in the South West who are working together closely 
to better manage the supply chain and curb spending, 
while our clinical teams are doing an excellent job with 
recruitment and other plans to reduce our expenditure.

Working with RD&E on 
temporary changes at 
Tiverton
The reliance on agency nurses is a particular issue in our 
community hospitals.

Some of our community hospitals operate with a quarter 
to a third of all shifts filled by agency staff, which is 
unsustainable.

Bearing in mind our concerns over patient safety and 
resilience heading into winter, combined with our cap on 
spending, it became clear we had to temporarily close one 
of the hospital wards to enable us to staff them without 
using agency nurses.

We agreed in November to temporarily close one of the 
two wards at Tiverton and District Hospital.

Tiverton was chosen because it was the only community 
hospital in the Eastern locality with two functioning wards 
and changes here posed the least disruption to patients, 
while enabling us to concentrate resources on maintaining 
quality of care in our core services.

We took a number of other temporary, urgent and 
necessary decisions linked to over-reliance on agency staff.

These included to remove a total of 15 beds in our other 
Eastern community hospitals where the ratio of registered 
nurses to patients was less concentrated than one to eight, 
to alleviate staffing shortages by closing the minor injury 
unit (MIU) at Sidmouth until 31 March to enable the MIU 
at Honiton to return to normal working hours and to 
consolidate day treatment services onto fewer sites.

At Tiverton, we were delighted to reach an agreement 
with Royal Devon and Exeter NHS Foundation NHS Trust 
(RD&E) that would see RD&E take over the management 

of both wards and retain 40 beds from January to March, 
thereby improving the resilience of services in the Eastern 
patch over the winter.

RD&E is using 23 beds on Twyford Ward for rehabilitation, 
which normally would be done at its main Wonford site, 
providing intensive physiotherapy and occupational 
therapy to patients to aid swifter recovery.

The remaining 17 beds on Blackdown Ward will stay under 
the care of local GPs.

This is an excellent example of partnership working and a 
great outcome for patients, while we have also had a very 
positive response from staff.

Lots of other discussion 
points
Board meetings are held in public every two months and 
are packed with discussion about a range of important 
topics, including how we deliver excellent patient care,  
performance, workforce, finance and emerging issues 
within and outside the Trust.

I have written about our consultation on community 
beds in Northern Devon, issues with agency usage and 
temporary changes in the Eastern locality elsewhere in this 
Boardroom Bulletin.

Some of the other topics we’ve covered recently include:

• Planned switch of Eastern community services to Royal 
Devon and Exeter NHS Foundation Trust (see front 
page)

• Challenges in remaining in financial balance

• Success Regime in Northern, Eastern and Western 
Devon (see page 2)

• Industrial action by junior doctors

• Review of maternity services by Trust Development 
Authority and our action plan

• Our incorrect identification as a poor performing Trust 
in the National Audit of Inpatient Falls

• Revalidation of nurses and midwives

• Five-year strategy for research and development

• Recruitment and retention strategy and workforce 
engagement strategy

We also considered reports on topics such as safeguarding 
adults and children, equality and diversity, information 
governance, security, customer relations, health and safety 
and mortality.

All board meetings begin with a patient story to highlight 
and learn from the experiences of patients and carers. A 
recent one highlighted issues with access to interpreting 
services.

For more details and minutes of all our 
board meetings, visit the Trust website at 
www.northdevonhealth.nhs.uk/trust-board.
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Get in touch
If you have a suggestion or submission 
for future editions of Pulse, please call 
Jim Bray on 01271 311575 or e-mail him 
at jim.bray@nhs.net.

Other formats
If you need this newsletter in another 
format such as audio tape or computer 
disk, Braille, large print, high contrast, 
British Sign Language or translated into 
another language, please telephone the 
PALS desk on 01271 314090.

Focus on recruitment
Readers will be aware from stories in the press that 
the UK is currently suffering from a national shortage 
of registered nurses, allied health professionals and 
doctors.

As a result, the Trust is increasingly reliant on using 
agency staff, which places a huge burden on our 
permanent staff and is also unaffordable.

To address this issue, we have been carrying out some 
innovative recruitment activities and are due to launch a 
new recruitment campaign in February.

This will include a new recruitment website, adverts, 
leaflets and other materials which we use when visiting 
national recruitment fairs.

The campaign focuses on the positives of working for 
one of the top-performing Trusts in the country for 
staff satisfaction, pointing out that we have an enviable 
patient satisfaction record, innovative services and 
cutting-edge technology.

But on top of all of that, when people work with us, 
they get to live in Devon, a county that is regularly voted 
as the best place to live in Britain.

Our strapline is ‘Career satisfaction, life satisfaction, why 
not have it all?’

More open days
As part of our enhanced recruitment efforts, we have 
been holding nurse recruitment open days across the 
county.

The most recent events were held in Barnstaple and 
Tiverton, where prospective candidates met clinical, 
recruitment and workforce development staff, had a 
tour of the hospital and were given the chance to have 
an interview on the day.

The open days offer a great chance for candidates and 
the Trust to learn more about each other.

Our staff are on hand to tell candidates what it’s like 
to work for our award-winning Trust, how they can 
fast-track their application and about the many training 
and development opportunities we offer.

Further open days will take place at NDDH on Monday 
14 March and Honiton Hospital on Monday 25 April, so 
please keep an eye on the Trust website for more details.

If you know of someone who is interested in working for 
the Trust, please ask them to call our recruitment team 
on 01392 356028 or e-mail ndht.recruitment@nhs.net.

Trust one of the ‘Best 
Places to Work’ in the 
NHS
The Trust was 
recently named 
as one of the 
Health Service 
Journal’s ‘Best 
Places to Work’.

This list is a celebration of NHS organisations that have 
worked hard to promote great staff engagement and 
create an environment where people can enjoy their 
work.

Using data compiled from the recent NHS Staff Survey, 
an independent research firm identified the best 
places to work based on seven core areas – leadership 
and planning, corporate culture and communication, 
role satisfaction, work environment, relationship 
with supervisor, training, development and resources, 
employee engagement and satisfaction.

We are immensely proud to have won this accolade, 
which reflects the fact we were recently ranked fourth in 
the country for staff satisfaction.


