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Delivering safe and effective 
care within the budget

The Trust is encouraging more people to take part in its 
public consultation on the future of community hospital 
services in Northern Devon.

The six-week consultation – entitled “Delivering safe and 
effective care within the budget” – runs until Tuesday 
29 September.

The exercise follows on from the substantial consultation 
by the Northern, Eastern and Western Devon Clinical 
Commissioning Group (CCG) on its vision for community 
services in Northern Devon, called Care Closer to Home.

The CCG agreed in May 2015 that the total number of 
community hospital beds across Northern Devon would 
be reduced from 74 to 40 as part of its aim to care for 
more patients at home.

The Trust held a series of 
engagement events with staff 
and stakeholders in June and July.

We then developed three options for the location of the 
beds following two meetings of a stakeholder review 
group featuring League of Friends members, councillors 
and other local representatives.

The options are:

•	 Two community hospital sites (any two out of 
Bideford, Holsworthy, Ilfracombe and South Molton)

•	 One site at North Devon District Hospital (NDDH)

•	 One site at NDDH and one at a community hospital site

The Trust stipulates that Ilfracombe can only be 
considered as an option in this consultation if a solution 
is found which delivers a 16-bedded unit at the Tyrrell 
Hospital during the 2015/16 financial year.

Since the consultation started, hundreds of people have 
attended public meetings in Ilfracombe, Holsworthy, 
South Molton, Bideford, Hatherleigh, Lynton and 
Barnstaple.

There are a number of other ways for people to get 
involved (see left).

Dr Alison Diamond, chief executive, said: “We believe we 
can provide a better model of care for patients, which 
focuses on maintaining their independence and health 
by supporting them in their own homes.

“I would like to encourage as many people as possible 
to tell us their preferred option based on the criteria 
developed with the stakeholder review group and help 
us make the best decision for the local community.”

How to get involved
•	 Complete the online feedback form on the Trust 

website at northdevonhealth.nhs.uk/consultnorth.

•	 Download the consultation document on the Trust 
website at northdevonhealth.nhs.uk/consultnorth and 
post the enclosed feedback form to Communications 
Team, Northern Devon Healthcare NHS Trust, Raleigh 
Park, Barnstaple, Devon, EX31 4JB.

•	 Write to Dr Alison Diamond, Chief Executive, Northern 
Devon Healthcare NHS Trust, Raleigh Park, Barnstaple, 
Devon, EX31 4JB.

•	 E-mail us at ndht.contactus@nhs.net.

•	 Call us on 01271 322460.

•	 Invite us to a meeting, if you’re part of a group. For 
more information, call Nellie Guttmann on 01271 
313971 or e-mail her at nellieguttmann@nhs.net.
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Our priorities 
for improving 
care in 2015/16
The Trust has published its annual Quality Account, a report 
explaining what we are doing to improve the quality of care 
our patients receive.

The report sets out our four priorities for 2015/16 and shows 
our progress against last year’s priorities.

For example, since last year we have made excellent progress 
on reducing the number of patients who develop blood 
clots in our care and have made significant reductions in the 
number of pressure ulcers that patients develop.

We are also progressing work in relation to our 
environments for patients with dementia.

We have identified that we have not made the progress we 
wanted to in the use of specially-designed water bottles to 
help patients keep themselves hydrated, and will expand the 
ways in which we receive feedback from carers and families 
of patients coming to the end of their lives.

The priorities for the coming year were chosen following 
consultation with the public, our staff and other 
stakeholders, and by reviewing what our patients tell us 
through feedback.

PRIORITIES FOR 2015/16
Care in the chair

Preventing pressure ulcers when a patient is out of 
bed, sitting in a chair. Pressure ulcers can develop in a 
relatively short time, so it is important to prevent them 
or notice and recognise early signs of damage.

Better communication with our patients

The number of complaints where communication was 
an issue has increased over the last year. We will carry 
out an in-depth review of these complaints and put in 
place a plan to improve areas where communication 
can be improved.

Improving pain management for patients

We will review our current pain assessment tools to 
ensure they are fit for purpose and will work with 
patients to develop their pain management plans, 
ensuring they are aware of what pain relief is available 
to them.

Improving dementia care in inpatient wards

It is estimated that patients with dementia occupy up 
to 40% of inpatient beds. We have made significant 
improvements in the way in which we care for patients 
with dementia and will continue to build upon this 
solid foundation.

NDDH nurse is first of her kind to become a Queen’s Nurse
A nurse at North Devon District 
Hospital has become the first of her 
kind in the UK to be awarded the title 
of Queen’s Nurse.

Lisa Baker is the first learning disability 
liaison nurse in acute care to gain the 
prestigious award.

She was given her new title by The 
Queen’s Nursing Institute (QNI) at its 
spring awards ceremony at the Russell 
Hotel in central London.

The award reflects a commitment 
to the values of community nursing, 
excellent patient care and a continuous 
process of learning and leadership.

Lisa was recognised for her work to 
set up and develop the Trust’s learning 
disability service.

She said: “I’m thrilled and honoured to 
become the first nurse in my position 
to become a Queen’s Nurse.

“It’s great that the work we do here 
in North Devon has been recognised 

nationally and hopefully this will 
help to raise the profile of learning 
disability nursing.”

Lisa established the learning disability 
service six years ago and currently has 
around 700 patients on her caseload.

She works to ensure all patients with 
a learning disability have equal access 
to healthcare, in line with the Trust’s 
commitment to Mencap’s Getting it 
right charter.

This involves working closely with 
primary care teams, community nurses, 
GP practices, care management teams 
and community dental access services.

“We do everything we can to support 
patients with a learning disability and 
ensure their care and experience in 
hospital is the best it can possibly be,” 
said Lisa.

Lisa is employed by the Devon 
Partnership NHS Trust, which provides 
a range of mental health and learning 

disability services across Devon and 
Torbay, although her work is entirely 
based with the Northern Devon 
Healthcare NHS Trust.
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Trust shortlisted five times for 
HSJ Value in Healthcare Awards
The Trust has been shortlisted five times for the national 
HSJ Value in Healthcare Awards 2015.

The awards, led by flagship publication the Health Service 
Journal, recognise and reward outstanding efficiency and 
improvement by the NHS.

With NHS organisations required to make significant 
year-on-year savings and Devon highlighted as one of 11 
“distressed health economies” in the country, it is more 
important than ever for the Trust to find efficiencies across 
its acute, community and specialist services.

The Trust has introduced a number of projects and services 
in recent years aimed at delivering safe, high-quality care 
and a range of other benefits, while also saving money for 
the NHS.

Five of these have been named as finalists in the HSJ 
awards, beating off competition from a record total of 532 
entries.

•	 The Exeter Community Nursing Centre supports people 
who were previously visited in their own homes by 
community nurses and, since its launch in 2013, has 
seen significant improvements in patient outcomes, 
reduced hospital admissions and more rapid discharges 
from hospital.

•	 The Exeter cluster pharmacy team works to empower 
frail elderly patients to manage their own medicines 
safely at home, reducing risks and hospital admissions 
and achieving cost savings of over £250,000 a year.

•	 The North Devon District Hospital orthopaedic team 
launched an enhanced recovery programme in 2011, 
which has led to a dramatic reduction in the average 
length of stay for patients undergoing hip or knee 
replacements as well as significant cost savings for the 
Trust.

•	 ComPAS, the Trust’s 
community patient 
administration system, 
provides detailed data 
which helps to inform contract negotiations, workforce 
planning, operational delivery and communications, 
bringing significant improvements in productivity and 
estimated savings of £3.4million through reduced 
hospital admissions.

•	 STAR, an online learning 
management system 
where Trust staff can 
access, complete and track 
all their mandatory and 
optional training from 
any internet-enabled device, has brought significant 
improvements since it was launched in 2013.

The shortlisted teams have presented their entries to an 
expert judging panel and will find out if they have won 
at the awards ceremony at the Grosvenor House Hotel in 
London on Tuesday 22 September.

Dr Alison Diamond, chief executive, said: “To have five 
teams shortlisted for such a prestigious award is fantastic 
news for the Trust and is testament to the hard work of 
our staff to improve care for patients while also providing 
value for money for the taxpayer.”

Exeter cluster pharmacy team North Devon District Hospital orthopaedic team
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‘You said, we did’ – Trust 
responds to patient feedback

You said,
we did!

You said

We did

The contact details for all community 
nursing services should be more 
accessible

Documentation left with the patient in 
the home has been reviewed to ensure 
the community nursing teams enter their 
contact details 

Our patient experience survey programme 
continues to listen to the voice of patients 
who have received their care and treatment 
from the Trust.

The recent expansion of the Friends and 
Family Test Trust-wide now gives all patients 
cared for by our acute, community and 
home-based services the opportunity to tell 
us about their experience.

You said

We did

Improved overnight accommodation 
should be provided for parents in the 
Ladywell Unit at NDDH

An investment of £1.2million is planned 
for the Ladywell Unit, to include 
enhanced overnight accommodation for 
parents of the most poorly children

You said

We did

Breastfeeding mums should receive all 
meals while staying in hospital

Breastfeeding mums are now given all 
meals while they are resident on the 
neonatal and paediatric wards

Study shows what you 
think of the Trust 
As part of our strategic planning for the new financial 
year, the Trust carried out a research study in April 
to understand how we were perceived by members, 
stakeholders and staff.

We would like to thank all of you who responded.

It is very important for us to have a clear picture of how 
people perceive the Trust, so we can make sure our 
communications are as effective as possible.

Over 500 people fed back their comments via an online 
survey, which was followed up by a number of telephone 
interviews.

We asked people to pick words that described the Trust 
and the top words you chose were: 

Your general opinion of the Trust, NDDH and community 
hospitals is good or very good and nearly 80% of you feel 
the Trust has approachable staff.

We found out that you generally got your information 
from local newspapers, Pulse and word of mouth – 35% 
(the highest percentage) of you said Pulse was your 
preferred way of hearing the Trust’s news.

Areas where we can improve:

•	 Some members feel left out of loop and need to be 
communicated to more effectively

•	 Many of you are unsure about home-based care

You think we should focus on:

•	 The level of high-quality care we provide (although you 
do think we already provide high-quality care)

•	 Integrated acute and community services

•	 Our effectiveness

•	 Being in touch with communities

You also told us you would like us to communicate our 
vision, strategy and future priorities more clearly.

We have listened to what you said and have incorporated 
this feedback into our communication plans.

High-quality

Inconsistent

Respected

Supportive

Compassionate

Patient-focused

The overwhelming majority of feedback 
the Trust receives is positive and we use 
this to continually improve our services. It is 
often the small things that make the most 
difference.

Below are some examples of the initiatives 
taken as a result of the feedback received 
from patients.

You said

We did

Shower hooks and shelving should be 
provided in the washrooms on acute 
wards at North Devon District Hospital 
(NDDH)

Shower hooks and shelving are now 
included as standard on all new wards as 
they are refurbished
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Trust recognised for work to improve safety and 
quality of care at North Devon care homes
The Trust has been recognised 
nationally for a second time for its 
work to improve the safety and quality 
of care at local care homes.

The Trust’s North Devon care homes 
team was a finalist in the Patient 
Safety Awards 2015, led by flagship 
publications the Health Service Journal 
and Nursing Times.

The team provides free training and 
support to independent care home 

The successful North Devon care homes team comprises (from left) Sarah Winfield-Davies 
(safeguarding adult nurse and nurse educator), Rebecca Young (nurse educator in Barnstaple), 
Tracey Morrish (care homes team lead), Lucy Bone (occupational therapist educator), Jan 
Hearnden (nurse educator in Bideford, South Molton, Ilfracombe and Lynton) and Bridget Tait 
(nurse educator in Torridge). Not pictured: Charlaine Lee (administrator) and Andrew Findlay 
(administration assistant).

Surveys with care home staff showed 
that, after training:

•	 More than 90% could name 
four causes of pressure damage, 
compared to fewer than 20% 
before

•	 Some 75% could document the 
six steps of hand washing (5% 
before)

•	 100% could name four ways of 
preventing urinary tract infection 
(10% before)

•	 95% knew where bacteria could 
enter a closed catheter system to 
cause infection (15% before)

Event helps to 
share best practice
The Trust held its second Care Home 
Education Forum at the Civic Centre 
in Barnstaple.

The event, led by the North Devon 
care homes team, was designed to 
share best practice and improve 
networking between staff from the 
NHS, Devon County Council and the 
private sector.

The event attracted 52 delegates, 
including a number of staff from 
care and residential homes in North 
Devon.

There were presentations by Trust 
staff, Care Quality Commission 
inspector Jo Walsh, Northern, 
Eastern and Western Devon Clinical 
Commissioning Group chief nursing 
officer Lorna Collingwood-Burke, 
Chris Allbrook from North Devon 
Hospice and companies specialising 
in urology and continence products.

Topics covered included falls, 
infection control, palliative care, 
feeding and swallowing problems, 
treatment escalation plans (TEPs) 
and the Trust’s new dysphagia and 
choking policy.

There were also talks about the 
NHS 111 service, the North Devon 
urgent care nursing team and the 
safeguarding adults training team.

providers to improve the safety and 
quality of care for residents, while 
promoting closer working between 
organisations.

The service, believed to be the first of 
its kind in the country, was set up in 
February 2012 with the help of Section 
256 funding from Devon County 
Council.

Initially, two nurses provided training 
to care home staff with the aim of 
reducing the number of hospital 
admissions due to urinary tract 
infections (UTIs) which could have been 
prevented.

Following its early success, the service 
has expanded to include a team lead, 
four nurse educators (including a 
safeguarding nurse), an occupational 
therapist and two administrators.

The team provides tailored 
programmes of training and support 
on-site at 70 care homes, covering 
other leading causes of avoidable 
hospital admissions and safeguarding 
issues.

Since the project was launched, the 
number of emergency admissions to 
hospital from care homes has reduced 
by around 40% from 1,382 in 2012 to 
844 in 2014.

At the same time, the number of 
safeguarding investigations fell 
significantly.

The team presented its entry to the 
judging panel in London and attended 
the awards ceremony at the ICC in 
Birmingham.

Dr Alison Diamond, chief executive, 
said: “Patient safety is our number one 
priority so to be shortlisted for such a 
prestigious industry award is fantastic 
for the Trust.”

In 2013 the team won the partnership 
excellence category at the annual 
Guardian Public Services Awards.
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Trust thanks North Devon for 
“incredible” support as chemo 
unit opens to patients
North Devon’s £2.2million new 
chemotherapy and day treatment unit 
has opened to patients.

The Seamoor Unit, a state-of-the-art 
centre at North Devon District 
Hospital, opened its doors following 
a momentous four-year fundraising 
campaign inspired by the local 
community.

Nearly a third of the funds came from 
the North Devon Cancer Care Centre 
Trust (NDCCCT), which contributed 
£700,000 in total.

Dr Alison Diamond, chief executive, 
said: “The Seamoor Unit is a 
wonderful, purpose-built facility that 
will benefit thousands of patients 
and their families every year for 
generations to come.

“We are in this position thanks to 
the incredible fundraising support of 
so many individuals, organisations 
and businesses in North Devon and 
beyond, who have got behind the 
Chemotherapy Appeal with such 
enthusiasm and dedication since it was 
set up in February 2011.

“We owe special thanks to the 
North Devon Cancer Care Centre 
Trust for leading from the front so 
magnificently.

“No matter how large or small your 
contribution, or how you’ve done it, 
it has helped to build and furnish this 
exceptional building we have today.

“Fundraising manager Ian Roome and 
his staff have provided the bedrock, 
supported so well by the project team, 
our remarkable army of volunteers 
who selflessly give up their time for 
the cause and our friends at the North 
Devon Gazette who have worked 
tirelessly to promote the appeal week 
after week and keep it in the public 
eye.

“To each and every one of you involved 
in this astonishing fundraising effort, 
we cannot thank you enough.”

The Seamoor Unit was designed 
by architects from David Wilson 
Partnership, while UK construction 

company Morgan Sindall completed 
the build in 13 months with the help of 
local sub-contractors.

Charlotte Overney, lead cancer nurse, 
said: “This modern and spacious unit, 
with its enhanced facilities, is a special 
place that will enrich the care and 
environment for patients at a time in 
their lives when they need it the most.

“We will now be able to treat many 
more people locally and offer a more 
personalised service with greater 
comfort, privacy and space to sit 
with families, which will make a 
huge difference to patients’ overall 
wellbeing.”
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James Bonetta (chairman of the North Devon Cancer Care Centre 
Trust) presents a cheque for £300,000 to the hospital, taking the 
charity’s total contribution to £700,000. Also pictured are (from left) 
Ian Roome (fundraising manager), Andrew Spear (project manager for 
Morgan Sindall), David Wilson (architect and director of David Wilson 
Partnership), Phil Humphrey (capital building officer), Rae Reynolds 
(operational capital manager), Charlotte Overney (lead cancer nurse) 
and Julie Whitton (fundraising officer).

Janet James, the first patient in the new Seamoor Unit, receives a 
bouquet of flowers from lead nurse Charlotte Overney. Janet, from 
Landkey, said: “In the old unit it was a bit squashed with three patients 
in a room, a nurse and a treatment trolley. The new unit is wonderful 
and so spacious. It’s lovely, bright and airy. It’s completely different.”

First ever Scrumptious Croyde Trail is a great success
Walkers and runners from across the UK took part in the 
first ever Scrumptious Croyde Trail in aid of Trust charity 
Over and Above.

With glorious weather, stunning scenery and fine local 
produce, the event proved to be a great success.

The scenic 10-mile circular 
trail saw participants 
walk or run through 
the picturesque villages 
of Croyde, Saunton, 
Georgeham, Pickwell, 
Putsborough and back 
while sampling various 
food and drink from local 
suppliers at different points 
around the course.

Fundraising officer Julie Whitton said: “We had such a 
fantastic day and it was great to see everyone getting into 
the spirit of it.”

Of the charity, fundraising manager Ian Roome said: “We 
fundraise over and above what the NHS is able to provide 
to make a real difference to our patients, their families and 
our amazing staff who treat them.

“We have lots of events throughout the year so please get 
in touch if you want to do a charity skydive, abseil, run, 
cycle or maybe you want to organise your own.

“We are here to support your fundraising efforts and to 
make sure you have fun along the way.”

For more information, call 01271 313933, e-mail 
ndht.charity@nhs.net or visit www.overandabove.org.uk.
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Trust and two of its 
apprentices enjoy success 
in regional awards
The Trust has been highly commended 
for the second year in a row for the 
success of its apprenticeship scheme, 
which continues to bring significant 
benefits for learners and the 
organisation.

Two of our apprentices, Mandy 
Harper and Rhian Carruthers, have 
also received awards for their 
achievements.

The Trust was successful in the 
Apprentice of the Year Awards run 
by Education + Training Skills (ETS), 
a specialist provider of work-based 
learning across the South West.

The Trust was highly commended 
in the Large Employer of the Year 
category at the awards ceremony at 
Buckerell Lodge in Exeter.

The Trust works closely with local 
colleges and training providers and 
since 2008 has employed around 250 
apprentices in healthcare assistant and 
business administration roles in North, 
Mid and East Devon.

Mandy, a healthcare assistant at 
Tiverton and District Hospital, was 
highly commended in the Personal 
Achievement of the Year category.

Meanwhile, Rhian, a healthcare 
assistant at Seaton Hospital, was 
victorious in the South West Health 
Apprenticeship Awards.

Rhian beat more than 40 nominees to 
win the Intermediate Apprentice of the 
Year (Level 2) category at Holiday Inn 
Taunton.

Darryn Allcorn, director of workforce 
and development for the Trust, said: 
“We were delighted to receive further 
recognition for our apprenticeship 
programme and are very proud of 
Mandy and Rhian for their individual 
achievements.

“Apprenticeships offer an excellent 
opportunity for individuals to gain 
on-the-job experience, develop skills 
and see how different departments 
work together in a large and complex 
organisation, and are an ideal 
launchpad for a career in the NHS.

Darryn Allcorn, director of workforce 
and development, Tracey Gillard (second 
right), clinical development facilitator, and 
Gail Richards (right), engaging the young 
workforce lead, collect the Trust’s award from 
Fiona Parsons, apprenticeship lead at South 
West Water.

Mandy Harper (right) receives her award from 
Fiona Parsons.

Rhian Carruthers is presented with her award 
by Stephen Waite, chief executive of Plymouth 
Community Healthcare.

Patients and staff benefit 
from new link corridor

Patients and staff are making use 
of a new link corridor at Crediton 
Hospital.

The corridor, which connects 
reception with outpatient areas and 
offices at the rear of the building, 
has been transformed thanks to a 
£14,500 refurbishment.

The corridor has been fitted with 
uPVC double-glazed windows and a 
new flat roof covering.

Community hospitals raise 
over £400 for charity

Staff at three community hospitals 
run by the Trust raised more than 
£400 for the British Heart Foundation 
(BHF) by taking part in the charity’s 
Wear it. Beat it. campaign.

Staff wore something red, held 
a raffle and cake sale, sold BHF 
wristbands and badges and ran 
a ‘guess how many feathers in a 
four-foot feather boa’ competition.

They raised £191 at Okehampton, 
£130 at Crediton and £87 at Tiverton.

Trust to launch falls clinics 
at Moretonhampstead

The Trust is to run monthly falls 
clinics at Moretonhampstead 
Hospital, starting in October.

The clinics, on the third Monday of 
each month, will offer advice and 
support for people who fall or are 
afraid of falling.

To attend, people will need an 
appointment and a referral from 
their GP.

The clinics, in the morning, will be 
followed by a drop-in session from 
1pm to 3pm for anyone with a 
concern about their general health, 
wellbeing or fitness.

“Our latest awards success reaffirms 
the benefits and opportunities these 
schemes can bring, and we are 
actively looking to further promote 
apprenticeships as part of our overall 
recruitment strategy.”
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Care Academy partnership with Petroc 
selected as a beacon of best practice
An innovative partnership which 
enables students at Petroc to 
undertake a six-month work placement 
at North Devon District Hospital has 
been selected as a beacon of best 
practice for others to follow – and 
awarded more than £50,000 to build 
on its early success.

The Care Academy has been chosen 
to pass on knowledge and expertise 
to NHS Trusts and further and higher 
education providers, both locally and 
nationally.

Health Education South West (HESW), 
which made the announcement, 
has also agreed to award £52,000 
in funding to fully embed the Care 
Academy partnership and model.

The Care Academy, a link-up between 
the Trust and Petroc, was initially 
launched as a pilot project in January 
2015.

The initial scheme consists of rotational 
placements where A-Level and BTEC 
health and social care students get to 
work alongside NHS staff in a variety 
of clinical areas at NDDH – including 
theatres, outpatients, physiotherapy, 
radiology, audiology and podiatry – 
and learn about the diverse nature 
of the services provided in an acute 
hospital.

The aim is to provide possible future 
employment opportunities for local 
young people who are studying at 

Petroc and wish to develop a career 
in health and social care, and retain 
much-needed talent in the area.

The scheme is in line with the 
recently-published Talent for Care 
national strategy for developing the 
healthcare support workforce of the 
future and the broader Widening 
Participation agenda of the NHS.

Health Education England (HEE) asked 
HESW and the other local education 
and training boards to identify projects 
to share best practice in building and 
sustaining workforce development 
programmes and promote their work 
elsewhere.

The Care Academy was one of the 
schemes selected in the South West.

Darryn Allcorn, director of workforce 
and development for the Trust, said: 
“The Care Academy partnership has 
gone from strength to strength and we 
are all very proud to be recognised as 
leading the way in innovative practice.

“We are committed to developing 
our workforce of the future and 
to working with Petroc to provide 
opportunities for local young people 
who are interested in forging a career 
in the NHS.”

Shaun Kershaw, Care Academy 
co-ordinator for Petroc, said: “This is 
absolutely wonderful news and will 
really help the move towards building 
a sustainable workforce of the future.”

Staff and students behind the success of the Care Academy are pictured at Petroc. They are (from 
left) Kevin Hazell (head of school of health, fitness and supported learning), Rita Sampson (L3 lead 
for health and social care, Petroc), Chelsea Patten, Chloe Mundell, Amy Souster and Christopher 
Jackson-Smith (students), Emily Giles (Care Academy student rep), students Shannon Paton and 
Catherine Way, Darryn Allcorn (director of workforce and development for the Trust) and Shaun 
Kershaw (Care Academy co-ordinator, Petroc).

Kay retires after 20 years 
working at Okehampton

A much-loved and respected staff 
member has retired after 20 years 
working at Okehampton Hospital.

Kay Cunliffe joined the NHS in 1979 
and was based in Okehampton since 
1995 – first working as a nursing 
auxiliary and healthcare assistant and 
then as a physiotherapy assistant and 
technician.

Kay worked with the musculoskeletal 
(MSK) physiotherapy and community 
rehabilitation teams in Okehampton 
and Moretonhampstead.

Former Bideford Hospital 
matron says goodbye

A former nurse 
manager and 
matron at Bideford 
Hospital has 
retired after nearly 
40 years’ service 
to the NHS in 
Northern Devon.

Sue Oliver was nurse manager from 
1988 to 2002 and matron from 2003 
to 2009.

She held a number of other roles at 
Bideford and Torridgeside hospitals, 
including bank nurse, staff nurse, 
junior sister, ward sister in the GP 
unit and acting senior nurse.

Sue also had spells as medical 
divisional manager and health 
co-ordinator for Bideford and 
Torrington, project manager for 
the Productive Ward and complex 
discharge co-ordinator for NDDH and 
community hospitals.

Coffee and cake morning at 
Torrington Hospital

The team at Torrington Hospital held 
a coffee and cake morning to raise 
money for the Chemotherapy Appeal 
and Trust charity Over and Above.

Domestic assistant Annette Bright 
and senior healthcare assistant Carol 
Gibbons put on a fantastic day, 
raising a total of £162.50 from the 
sale of coffee and cakes.

There was also a raffle and a ‘play 
your cards right’ game.
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I’m delighted that Tim Douglas-Riley CBE and Nick Lewis 
MBE have been reappointed to the board as non-executive 
directors.

Tim has been reappointed for a 
further two years, until May 2017.

He joined the board in May 2013 and 
chairs the quality assurance and organ 
donation committees.

He is the Trust board champion for 
safety and quality and for safeguarding adults, a member 
of the safeguarding adults board and also a trustee of the 
Charitable Fund.

Tim is a qualified doctor who spent his professional career 
as a medical officer in the Royal Navy, in a wide variety of 
posts in the UK and in operational settings.

Nick has also been reappointed for a further two years, 
until August 2017.

Boardroom Bulletin
Trust chairman Roger French keeps you 
up to date with news to come out of 
our regular board meetingsMonitor publishes findings 

of investigation into 
commissioning of Eastern 
community services
In August Monitor published the findings of its 
investigation into how the Northern, Eastern and Western 
Devon Clinical Commissioning Group (CCG) selected Royal 
Devon and Exeter NHS Foundation Trust (RD&E) as its 
preferred provider of community services in Eastern Devon.

Monitor, which regulates NHS-funded healthcare 
services, concluded that the CCG’s process did not breach 
commissioning regulations.

However, the CCG was asked to do more work to ensure it 
will get value for money before awarding the contract.

Monitor opened its investigation following a complaint 
by our Trust in January regarding the CCG’s procurement 
process.

We accept the findings of the Monitor report entirely.

Nick joined the board in August 2011 
and is the Trust vice-chairman.

Among other things he is chairman of 
the audit and assurance committee, 
a trustee of the Charitable Fund, the 
board champion for safeguarding 
children and the non-executive lead 
for procurement.

Nick trained and qualified as a chartered accountant and 
worked in the service and construction sectors before 
becoming the director of finance for Devon and Cornwall 
Housing Association.

Tim and Nick have brought invaluable expertise and insight 
to the board and it is great news that they are staying with 
us for two further years.

I’m sure they will continue to make a big contribution to 
the work of the board and play a key role in the drive to 
improve services even further.

Our main objective was to ensure that value for money 
was taken thoroughly into account before any decision to 
procure the Eastern community services.

These are health and social care community services that 
support 7,000 patients in their own homes as well as in our 
community hospitals.

That their future is clinically and financially sustainable is 
really important to the patients who rely on their support 
and the staff who work in them.

We are really pleased that the outcome of the Monitor 
report means there is now clear guidance as to what now 
needs to happen to ensure a robust way forward.

We are now working together with the CCG and RD&E to 
demonstrate the procurement presents value for money 
for the taxpayer.

Our Trust will continue to provide community services in 
Eastern Devon until March 2016.

Tim and Nick reappointed as non-executive directors
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NDDH wards set to use 
new technology to support 
patient observations
The Trust has been 
awarded national 
funds to purchase and 
implement Nervecentre, 
a system to support digital observations and early warning 
score (EWS) management.

Nervecentre allows frontline staff to use mobile devices 
to collect observation and assessment data such as blood 
pressure and heart rate and record this at the bedside.

It then allows staff to immediately escalate issues where 
necessary to the person or doctor most appropriate to 
respond.

Using these functions, Nervecentre can improve patient 
safety and efficiency across all our inpatient services with 
additional support functions for shift handovers and those 
working night shifts.

Sarah James, head of quality and safety, said: “This is a 
great use of technology to ensure we are offering the 
safest care to our patients.

“Using the system will allow us to improve communications 
across the different disciplines working with our patients, 
allowing a more robust and holistic plan of care to be 
developed with the easier identification of risks.

“Additionally we will have increased accuracy in our 
recording of observations and easier recognition of a 
deteriorating patient, allowing staff to escalate concerns 
more quickly.

“We’re really excited to see how the benefits of 
Nervecentre will help us as we increasingly use technology 
to deliver safer care.”

Work is under way to develop the system to meet the 
needs of our services and will be rolled out initially to 
Lundy Ward and the acute stroke unit (ASU) at North 
Devon District Hospital later in the year.

Staff mark Dementia 
Awareness Week
Staff at Honiton and Ottery St Mary hospitals made a 
special effort to mark Dementia Awareness Week.

Staff created public information displays and organised 
a range of activities for patients, relatives and visitors 
throughout the week, which is led by the Alzheimer's 
Society.

Honiton Hospital also held a musical afternoon featuring 
the Honiton Ukulele Group and The Amycrofters.

Chairman Roger French and Trust staff are pictured 
celebrating International Clinical Trials Day at North Devon 
District Hospital. During the day, staff handed out leaflets 
to passengers on board the park and ride bus service to 
NDDH to raise awareness of the importance of health 
research studies.

Lymphoedema team visits 
centre of excellence in London
Staff from the Trust’s North Devon lymphoedema service 
visited St George’s Hospital in London to gain ideas, 
experience and knowledge to benefit patients locally.

St George’s is a lymphoedema centre of excellence, 
providing advice and support to other services and 
healthcare professionals from around the country.

Hayley Moore, lymphoedema clinical nurse specialist, and 
Georgina Martin, lymphoedema specialist practitioner, 
spent three days in the capital.

They saw a range of patients, young and old, from 
diagnosis through to active treatment.

Hayley and Georgina met 
nurses, therapists and doctors, 
including Professor Peter 
Mortimer, a consultant in 
dermatology with a special 
interest in lymphovascular 
medicine who is internationally 
known for his expertise in 
lymphoedema.

They learnt about new developments in the field of 
lymphoedema and formed useful connections with 
geneticist Dr Glen Brice, who is undertaking research 
into the cause of primary lymphoedema and lipoedema, 
and Dr Kristiana Gordon, consultant in dermatology and 
lymphovascular medicine, for possible future advice.

Hayley said: “We are always keen to expand our 
knowledge, network and raise awareness of lymphoedema 
and lipoedema and will be putting this learning into 
practice along with continuing our teaching to other 
professionals.”
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Get in touch
If you have a suggestion or submission 
for future editions of Pulse, please call 
Jim Bray on 01271 311575 or e-mail him 
at jim.bray@nhs.net.

Other formats
If you need this newsletter in another 
format such as audio tape or computer 
disk, Braille, large print, high contrast, 
British Sign Language or translated into 
another language, please telephone the 
PALS desk on 01271 314090.

•	 If you would like to get involved in any of these 
projects or have any feedback or comments about our 
engagement programme, please call Nellie Guttmann, 
engagement and involvement lead, on 01271 313971 
or e-mail her at nellieguttmann@nhs.net.

Local people have input in new 
services to be introduced temporarily 
at Ilfracombe

Ideas generated by the local community for services 
to be introduced temporarily at the Tyrrell Hospital in 
Ilfracombe have been approved by the Trust and will be 
starting in the coming weeks.

At events held earlier this summer, local people were 
asked how best the Tyrrell could be used during the 
temporary closure of the inpatient beds to ensure the 
hospital continues to support the health and wellbeing of 
the community.

The community put forward a wide range of ideas and 
suggestions for new services, all of which are included in 
an engagement report published on the Trust website.

The new services will include increasing medical day 
treatments such as blood transfusions and intravenous 
(IV) drug administration, which help people with 
conditions such as blood disorders, severe infections and 
osteoporosis.

There will also be additional clinics for those people 
who are able to attend the hospital rather than require 
community nursing at home.

Outpatient physiotherapy services will be enhanced, to 
include better gym facilities for rehabilitation, additional 
classes (such as strength and balance) and improved 
treatment for people recovering from limb amputation.

Previously, patients in the Ilfracombe area would have had 
to travel to Barnstaple to receive many of these services.

The Trust has already increased the range of outpatient 
services at the hospital, to include additional cardiology, 
cardiology rehabilitation, chiropody, paediatric diabetes, 
paediatric bladder and bowel and community psychiatric 
nurse clinics.

In addition the Trust has agreed to review the potential 
for new outpatient clinics and further services provided by 
the voluntary sector over the coming months.

Chris Thomas, health and social care community 
services manager, said: “We’re thrilled by the volume of 
suggestions we’ve received from people looking to see 
more services delivered from the hospital.

“We are extremely grateful to the people of Ilfracombe 
for all their input and would like to give special thanks to 
the League of Friends for all their ideas and contributions 
to this work.”

Trust continues to work with 
community in Axminster

The Trust has been working in partnership with the 
Axminster Hospital Action Group and the League of 
Friends on a campaign to recruit enough registered nurses 
to enable inpatient beds to reopen in the town, following 
our consultation on safer staffing last year.

In June we were in a position where over 80% of the 
registered nursing posts for Axminster were being filled 
by permanent staff – the minimum requirement to ensure 
a safe service. Unfortunately the figure dropped to 57.5% 
two weeks later and our full-time equivalent vacancies for 
registered nurses rose again to 4.27, so we had to take the 
difficult decision to announce that we couldn’t reopen the 
beds at the end of July as planned.

Also in July, the governing body of the Northern, Eastern 
and Western Devon Clinical Commissioning Group decided 
to close beds permanently at Axminster on the back of 
its consultation on the future of community services in 
Eastern Devon, opting to merge inpatient services at 
Seaton to ensure greater resilience.

While we recognise this was a double disappointment for 
local people, we remain committed to working with the 
community to shape the future of the hospital. 


