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f&).___ Why are we going for FT?

e FT status builds on past successes
e All Trusts have to become FTs

e Greater patient involvement

e Greater stakeholder involvement

e |ncreased accountability to the local
communities we serve

e Greater freedoms
e Opportunity to iInnevate




Northern Devon Healthcare [lZZB

NHS Trust

Incorporating community services in Exeter, East and Mid Devon

2% ) 1 Who are we consulting?

We are consulting with:
e The public and our users
e Qur staff

e Stakeholder and partner
organisations
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e Share our 5-year vision

e Seek your views on our vision and
ambitions

e Explain how the governance
arrangements will work: Members
and Council of Governors
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,,k) : Who we are

Trust at a glance

° ACUte Budget: £209 million

_ Staff: 4498 staff (3438 wte)
° Communlty Acute beds

« Pan-Devon |ommn ] |owum] oy

269 at North Devon District Hospital

Community beds

o e fr |

303 across 17 community hospitals

17 complex care teams

12 Devon-wide specialist community services
(podiatry, sexual health etc)
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Our performance

e Access times

e Patient safety and experience
* Financial control

* Proven track record

e Financial cost savings
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)j Our Vision

To be an integrated health and
social care Trust.

To deliver services locally

To support the population to be as
healthy and independent as possible

Question 1: Do you think that this vision will
deliver the best care for patients?




Our service development plans \_ )/
\-___“\ !

Supporting Independent Living and Well-being | q
e protecting the rights of vulnerable people
e avoiding unnecessary hospital admissions
e creating a multi-skilled workforce
3 e whole pathway transformation
s N B o A
Adult health and social Responsive acute Networking and
care: services: partnerships:
¢ Development of e Developing the e Developing
Complex Care ' ' emergency hub ' ' networks for
teams’ capacity and e Enhancing day clinical services
capability surgery capacity e Working
* Introducing single e Improving patient with (other)
point of access flow agencies to
* Extending the range e Extending acute and provide care
of services available clinical expertise into closer to home
in the communit '
L y iy the community )L o
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)J New name

g Devon Care NHS
Foundation Trust




Foundation Trust Governance Structure
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6 North Devon & Torridge
3 Exeter & East Devon
3 Mid Devon

1 Cornwall, Somerset & Dorset
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Stakeholder Governors nominated from
NHS Devon, Clinical Commissioning
Groups, Devon County Council,

District Council, Voluntary Sector
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Tell us your experience and help us improve
services

Choose your level of involvement from
receiving information to participating in
service redesign, surveys and volunteering

Have a voice in the Trust via the Council of
Governors

Question: Should the minimum age of
members be 18 or 16?
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Role of the Governors

The majority of the Council is elected. The
Governors:

 Represent the interests of the communities served
 Develop networks for engaging the community
 Communicate information about the Trust

« Appoint the Non-Executives, including Chair

« Approve the appointment of the Chief Executive
and Executive Directors

« Appoint the external auditors
 Recelve the annual report.;and.accounts
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Foundation Trust Governance Structure

( Chairman )
Board of Directors Council of Governors
Public (Elected) Staff (Elected) (Snt;';“:r':::gg;

Staff Governors

ﬂ Executive Directors & '?c?rrrtizg[::egtfmors ‘ Mid Devon Governors

Outof Area Govemors Stakeholder Governors nominated from NHS Devon,
Non-Executive Directors Exeter & East Devon Governors (Somerset, Dorset, Cornwall)

Clinical Commissioning Groups, Devon Gounty Council,
District Council, Voluntary Sector

Do Pe
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In summary...

e \We have shared our vision

e Explained how the FT will work and
your role in it

e Now we seek your support in
becoming a member and responding
to our consultation
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Thank you for coming!

e Details of further meetings and
updates on our FT application are
available on our website:
www.northdevonhealth.nhs.uk/ft

e Find out more about FT by visiting:

— www.dh.gov.uk

— vkvww.foundationtrustnetwork.org.u

= wWww.monitosnhsfiigow. uk/
—VWAE cqc orq i/



http://www.northdevonhealth.nhs.uk/ft
http://www.dh.gov.uk/
http://www.foundationtrustnetwork.org.uk/
http://www.foundationtrustnetwork.org.uk/
http://www.monitor-nhsft.gov.uk/
http://www.cqc.org.uk/
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Membership office — get in
touch

Tel: 01271 313 971

Email: contactus@ndevon.swest.nhs.uk

Post: FREEPOST
Business Reply RSAH-JRBJ-BJUT
Communications Department
Northern Devon Healthcare NHS Trust
Raleigh Park
Barnstaple
North Devon EX31 4JB
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